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I. GENERAL BUSINESS
Chair W. Quinn Buckner called the meeting to order at 9:45 am.

Approval was requested for the minutes of the meeting on March 1, 2024. Request was
unanimously approved on a motion duly made and seconded.

II1. CHAIR’S REPORT
1. Remarks from Chair W. Quinn Buckner

Chairman Buckner began by thanking the trustees for their faithful service to IU, stating
that he was amazed at their insight and effort in that service, offering their “rich variety of
abilities and diversity of perspectives” to better IU. Buckner addressed the current
challenges faced by IU within the broader context of higher education, acknowledging the
tough landscape marked by issues such as funding, enrollment, and skepticism about the
value of college education. Despite these challenges, Buckner expressed optimism about
IU's trajectory, emphasizing that the university has been steadily moving towards the top.

Drawing parallels between the university’s journey and his experiences in basketball,
Buckner highlighted the importance of strong leadership, teamwork, and a shared vision,
adding praise to President Whitten for her effective leadership over the past three years,
and noting her ability to identify and address areas in need of improvement. Particularly,
Buckner praised Whitten's strategic plan, IU 2030, focusing on student success, research
funding, and enhancing the university’s reputation, noting the plan is already showing
positive results, such as increased student applications and greater research funding, which
are key to elevating IU to the top tier of American universities. Buckner also recognized the
difficulties felt by some faculty and staff during this period of transformation, adding, “we do
know that change is never easy, and we know that communication and consultation within a
sprawling university can always be improved.” But he commended the president for her



commitment to listening, learning, and adapting her approach to ensure broader inclusion
and participation within the university community.

Buckner concluded by urging continued collaboration among all stakeholders at IU to
maintain progress toward campuses that are “safe for all people [and] safe for freedom of
expression.” Buckner identified the role of the trustees is not “to manage the day-to-day
operations on our campus.” He continued, “That's the job of the presidents, our chancellors,
and our leadership team. Instead, we're careful fiduciaries who watch over the university
and hold leadership accountable on what they spend, and what big targets they pursue.” He
stressed that success requires collective effort, much like a championship-winning sports
team, and expressed confidence that IU, using President Whitten’s “lean-in” bold leadership
style, will continue climbing to the top. Buckner ended by calling for IU to remain united in
the commitment to making tough decisions and invest in the best initiatives for the benefit
of IU’s students and its future.

III. PRESIDENT’'S REPORT
1. Remarks from President Pamela Whitten

[President Whitten tried to start her remarks several times, but protesters interrupted with
shouts and chants. After several attempts to continue, Chair Buckner asked President
Whitten to forgo her remarks and include them in the minutes and then moved to the next
agenda item, the Faculty Report. As Faculty Co-Chair Colin Johnson began his report,
protesters continued. Chair Buckner then announced the meeting would move to an
adjacent private room. Once reconvened, proceedings were livestreamed to the audience in
the original room. From the new location, Chair Buckner again called President Whitten to
present her remarks and the meeting continued without further interruption.]

President Whitten began by affirming her commitment to IU at this time of challenges,
acknowledging the difficulties universities across the nation are facing like declining
enrollments, rising costs, polarization within communities, debates about the value of higher
education, and external pressures from state reforms. IU is not exempt from these
challenges, Whitten added, and noted that she was hired with a mandate to “revitalize all of
Indiana University,” from Bloomington to Indianapolis, regional campuses, and the Medical
School. Whitten emphasized that her goal is to elevate IU while preserving its rich traditions
but recognized that change is often met with resistance. She noted that the current climate
of uncertainty has been exacerbated by global events, particularly those since October 7,
2023, which have intensified pressures on college campuses. Reflecting on the Bloomington
Faculty Council's vote of no confidence in the spring, Whitten admitted that it was a difficult
experience but one that led her to seek a deeper understanding of faculty concerns. In
response, she and her administration have increased efforts to listen to and engage with
faculty.

To address these concerns and enhance IU's operations, Whitten presented several
initiatives. First, she recommended reestablishing a traditional campus chancellor role for
Bloomington, reporting directly to the President and serving on the President's cabinet.
Whitten said, “The intent is to hire someone internal to the university, or someone with
close ties to the University. Hiring a Bloomington Campus Chancellor will allow for someone
to invest full-time in both relationships and operations at IU Bloomington. The Chancellor's
primary responsibilities would include understanding, designing, and implementing
processes for increased faculty participation in appropriate decision-making, enhancing clear
and transparent communication across the campus on initiatives and challenges to the
campus and to higher education, facilitating leadership, making progress to address



systemic challenges within our schools, meeting with key constituents across campus to
maintain a pulse on campus needs and to address issues and concerns, and working closely
with the President, the Provost and university cabinet members to ensure that issues and
opportunities are addressed with input and participation from all relevant campus partners.”
Whitten also proposed creating a Faculty Fellow position within the Office of the President to
strengthen relationships with faculty leadership across all IU campuses. Plans are under way
to “address some of the specific feedback that's been provided by faculty and campus
leadership with a specific goal of beginning to improve the climate and the operations of the
Bloomington campus.”

Whitten spoke about reviews of administrative offices that took place in the past year that
identified opportunities for improving UA functions to effectively support all campuses, an
effort that will be ongoing. Reviews included Human Resources, Capital Planning and
Facilities, and Diversity and Equity and Inclusion, with a review of Information Technology
Services coming in the fall, she said. Also, Whitten announced the Cooley Law Firm had
been selected to conduct an objective review of recent decisions to help improve IU’s
approach to similar situations in the future. Despite the challenges faced, Whitten said
where we go from here is “forward” to make IU more competitive, to give students the best
education, for faculty and staff to do their best work, and to keep listening and learning. For
example, with the IU 2030 Strategic Plan accomplishments, Whitten reported that in the
student success area, the combined Drop/Fail/Withdraw (DFW) rates have fallen to the
lowest in a decade; in expanding research, the third cohort of the Presidential Arts and
Humanities Fellows was just launched, and research expenditures for 2023 increased 15%
over 2022; and in serving our State, IU Innovates was launched in 2023 which has initiated
more than 80 student startups. Whitten concluded with, “These are just a few achievements
from the previous year that demonstrate how we are working to make our great university
even greater.”

IV. FACULTY REPORT

Co-Chair Colin Johnson: Being his final address as President of the Bloomington Faculty
Council, Johnson reflected on the challenges and responsibilities he faced during his term.
He began by expressing gratitude to his colleagues for their support and attentiveness,
acknowledging the unique burden of leadership during difficult times. He shared that many
of the issues he encountered were unanticipated, and he emphasized the need to adapt to
the circumstances at hand. Johnson recounted his recent experience at a scholarly
conference in California, where he was repeatedly asked by colleagues from around the
world about the state of affairs at Indiana University. These questions, Colin stated,
underscored a growing concern within the academic community about IU's reputation.
Johnson explained that these inquiries came from top scholars whose opinions carry weight
in the academic world and influence decisions on tenure, promotions, grants, and
recruitment. He noted the embarrassment he felt when faced with these questions,
particularly when a former IU graduate student, now a faculty member elsewhere,
expressed relief at having left IU before recent controversies arose.

Johnson highlighted three concerns he noted within the IU community. First, he identified a
widespread and growing lack of confidence among faculty, students, and staff in the current
administration's vision for IU, or its ability to lead the institution effectively. This lack of
confidence extends beyond President Whitten to include other decision-makers within the
administration. Second, Johnson added, morale across the university is alarmingly low,
exacerbated by recent events at Dunn Meadow and ongoing issues such as poor internal
communication, abrupt institutional reorganizations, a sense of uncertainty to the
university's long-term planning and day-to-day operations, and controversies over academic
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freedom and due process. Third, Johnson stressed that, continuing on the current path is
not a viable option if the goal is to serve the best interests of Indiana University and its
students. He advocated for a pragmatic approach to leadership, one that judges the success
of policies and management strategies based on their practical outcomes. Johnson voiced
that the current administration has failed to demonstrate pragmatism, arguing instead it
appears the goal was, “to hobble Indiana University by demoralizing thousands of
hardworking faculty and staff...” He called for significant changes in the way the university is
managed, noting that many Bloomington faculty members share his view.

As he approached the end of his term, Johnson expressed regret that his tenure coincided
with such a challenging period in IU's history, but took comfort in the knowledge that his
successor, Professor Danielle DeSawal, is well-equipped to lead the BFC and to advocate for
shared governance. Johnson concluded his remarks with this: "I also take comfort, and
frankly some measure of pride, in knowing that I have made every effort possible to
discharge my obligations to the people I represent by giving voice to their concerns.
Concerns which are just undeniably pointed at this moment. Doing so, has sometimes been
awkward and unpleasant. But leadership sometimes is, which is perhaps another thing
many of us here today can agree with. I wish you all well, and of course I will be following
the Board's actions closely as we continue to work together to chart a path forward.”

Co-Chair Carolyn Schult: Schult began her remarks with a personal story related to her
work as a developmental psychologist. “...[L]ots of people, friends, relatives, sometimes
complete strangers, used to come up to me and compliment my children. ‘They're so well-
behaved. You're so lucky.’ I always said, Thank you. But in my mind, I was thinking luck
had nothing to do with this. It took a lot of effort time, careful nurturing, lots of explaining
what I wanted and why it mattered, to teach them how to behave.” She noted that when a
child is cranky, overtired, or hungry, they need more than a talk, but good parenting also
involves responsiveness with both sides listening and responding to each other. Schult saw
a parallel to the relationship between faculty and the trustees and president. When she has
been asked to share faculty concerns with administration and trustees, faculty ask, “What
did the trustees say? Did the President respond?” It was frustrating, Schult disclosed,
because until lately, the faculty were often ignored and dismissed. But Schult thanked
Trustee Jeremy Morris for taking steps to change that through recent meetings with the UFC
leadership, providing opportunities for the parties to “find common ground and work
together to get the business of the University done.”

Schult reported that her term was ending this month, and thank co-chairs, Phil and Colin,
for their collaborations this past year, and expressed hope that, “the trustees,
administration, will make communication with the faculty, reciprocal responsive
communication, a priority for this next year and beyond.”

Co-Chair Philip Goff: Goff began by remarking that it has been a wonderful experience
working with his Co-Chair colleagues, and also expressed thanks and appreciation to Chair
Buckner and President Whitten. He noted it has been two years since he started his role as
the president of the IUPUI Faculty Council, and with all that has transpired since, he is
“surprised by little but still optimistic.” He has been proud of the incredible work of faculty,
staff, and administrators on the campus realignment, and noted there are many people to
thank.

He noted they are presently losing good faculty members and replacing them is proving
difficult, but investment and excellence help attract and retain world-class faculty. Goff
noted appreciation for IU's bold actions on many fronts, but expressed that “a shared vision
that includes the ideas and concerns of all parties will be the firmest foundation for good



change,” and also appreciated the President's earlier statement:, “Where are we going?
Forward.” Goff told of an old Greco-Roman Stoic who expressed the idea that “the obstacle
is the way,” and Marcus Aurelius wrote, “the impediment to action advances action. What
stands in the way becomes the way.” He went on to say, “we have the ability to view
challenges as chances to develop resilience and problem-solving skills. In other words, our
obstacle in the path, the struggle over shared governance, becomes the path. It is the
shared struggle that produces the way forward.” Goff encouraged self-study to identify what
are the causes of the current climate at IU, including listening to the voices of those in
Indianapolis and the regional campuses.

Goff disclosed that he was reelected to another two-year term, so he has had the privilege
of being the final faculty president of IUPUI, and also the first faculty president of IU Indy.
He told of recent reflections he has seen on his campus: "My campus spent a little time
toward the end of spring semester, both grieving the loss of IUPUI, a strange but wonderful
experiment in higher education, and celebrating the fact that we can take the best of our
five-decade history and fashion something wonderful for the next 50 years.” Goff then
recounted some major accomplishments in problem solving achieved by his campus: "We
provided the cure for testicular cancer, advances in pediatric cardiac catheterization, and
globally important research in alcoholism and addiction. We became the hub of research in
American philosophy, especially pragmatism, the host of the Frederick Douglass papers, the
home of the first school of philanthropy, leaders in the urban environment and
sustainability. These only scratch the surface.”

Goff concluded his outlook: “This is a new day in higher education, with new State leaders,
new needs, necessitating new visions. The same was true in 1969. The forces that pushed
us together now pull us apart into two entities. But important long-lasting bonds were
created in those 55 years. Not competition, but collaboration. Not jealousy, but generosity.
That's why the Faculty Council fought so hard for our Purdue colleagues. You guys heard me
over and over on this. Our letterhead never mattered. We were together as IUPUI.
Conversation, collaboration, and caring can continue. Now, as we begin afresh as IU
Indianapolis, let us carry forward our values and principles into this new era, with its many
needs. They need us out there. Let's do it again.”

V. REPORTS AND PRESENTATIONS

1. Academic Affairs & University Policies Committee

Chair Morris called the meeting to order and invited campus leaders to present: Executive
Vice President and IUB Provost Rahul Shrivastav, Chancellor and Executive Vice President IU
Indianapolis Latha Ramchand, Executive Vice President for University Clinical Affairs Jay L.
Hess, M.D., Vice President for Regional Campuses and Online Education Susan Sciame-
Giesecke.

Approval was requested for personnel items per the appendix to the agenda.
Unanimously approved on a motion duly made and seconded. Chair Morris moved on to New
Degrees. Approval was requested for new degrees per the appendix to the agenda.
Unanimously approved on a motion duly made and seconded.

In Ramchand’s campus presentation, she mentioned the national delay in receiving FAFSA
numbers due the implementation of the new Federal form this year. Chair Morris asked how
that had impacted our processes. Ramchand responded: “I would say it has
disproportionately affected the very students that it was meant to help. So students who fill
out the FAFSA are students who need support, who need the financial aid. And we do see a
large proportion of that on our campus. The proportion of first gen students, students of



color at the Indianapolis campus is not a small number, and so it has affected them. But
what we have done is waived the application fee. We are working with them through
webinars, through chat facilities on a weekly basis. But again, until they actually show up in
the class and we see them, it's hard to tell what that impact is.” President Whitten
mentioned, and Ramchand further explained, that IUI also changed the deadline for
students to accept their offer of admission to allow more flexibility to them. For the full
presentation from the three vice presidents, See Attachment A, Campus Updates
Combined.

Shrivastav then introduced faculty member, Laura Brown for the Faculty Spotlight. See
Attachment B for the Faculty Spotlight presentation discussing Brown’s lab research on
vibrios, a villainous marine bacteria, which cause harm and death to humans from eating
infected raw oysters. Her undergraduate researchers help create inhibitor molecules that
when the bacteria is treated with these molecules, they prevent the bacteria from making
the harmful weapons that make humans sick. Chair Buckner asked Brown about their need
for lab space, and Brown added that a separate translational lab space is needed for this
work as it is not federally funded. Shrivastav remarked that IU will need to further invest in
infrastructure if we desire to support this kind of research.

Trustee Langham added a comment on the 2030 Strategic Plan, specifically how IU is
making a difference across the State of Indiana. It was brought to her attention recently
how helpful IU’s Al students have been to businesses outside the University and across the
country. She thanked students for making a difference.

There was no old business.

Chair Morris introduced two items under new business. For the first item of new business,
he called Vice President for Regional Campuses and Online Education Susan Sciame-
Giesecke back to the table to present a resolution in her honor. He also invited regional
chancellors as well as President Whitten for remarks. After highlighting Siame-Giesecke’s
35-year career and honors received at IU, Whitten concluded with, “Sue, all of us at IU wish
you the very best in your much-deserved retirement. This is one of the difficult ones for me
to see someone move off and retire. Sue is simply an extraordinary leader, and she is an
extraordinary human being as well, so thank you so much for everything. Thank you, and
congratulations on a wonderful career.”

Sciame-Giesecke provided her words of thanks: “Thank you all very, very much. And I have
to say, you know when you -- I say this to students all the time -- when you can wake up
every morning and love going to work, you've achieved everything. I have been truly, truly
blessed to work at Indiana University, and to have such meaningful work. A highlight of my
work was obviously being the Chancellor at IU Kokomo for 10 years. It meant a lot to me
and to work with an amazing team to grow that campus. And then in this next journey, I
got to work with these amazing people. But even more importantly, what I want to say is, I
learned so much from working for one of, what I consider to be one of the most strategic,
fearless, outstanding leaders in higher education today, and that's Pam Whitten. And I
thank you for giving me that opportunity. I have had a ball. If I was a little younger, I'd stay
with you because we both like to run, and I like to run, but I know that I'm leaving it in the
hands of a really great person in Ken Iwama. And I take that as a point of pride that we're
growing our own and bringing people forward. And you know, my favorite poet is Maya
Angelou, and she once said, ‘People will forget what you said, and people will forget what
you did, but people will never forget how you made them feel.” And I hope in the 30-some
odd years that I've worked at IU, I've made people feel respected and affirmed because
they have done that for me. So, thank you. Thank you very, very much.”



Chair Morris then read the resolution.

Approval was requested for a Trustee Resolution in honor of Sue Sciame-Giesecke per the
appendix to the agenda. Unanimously approved on a motion duly made and seconded.

Next, the new Interim Vice President for Regional Campuses and Online Education, Ken
Iwama made some remarks about Sciame-Giesecke and presented her with a glass
memento and a photo from Chancellor Rome’s installation.

For the second item of new business, Chair Morris invited Vice President Prather back to the
table to itemize several policy revisions called for as a result of the passing of two State
laws, SEA 202 and HEA 1179, and a Federal law, The Chips and Science Act. See
Attachment C for the full presentation, Academic Affairs University Policies Committee
Presentation for the proposed changes.

Approval was requested for the policy revision called for in SEA 202, HEA 1179, and the
Chips and Science Act as presented per the appendix to the agenda. Unanimously
approved on a motion duly made and seconded.

Approval was requested allowing the President to designate the Vice President and Chief
Human Resources officer to assume the role of Responsible Administrator for the policies as
presented per the appendix to the agenda. Unanimously approved on a motion duly
made and seconded.

Next, Chair Morris provided an introduction to the forthcoming effort that the Academic
Affairs Committee will facilitate to gather input for the Expressive Activity Policy. Morris
referred to the recent successful shared governance effort seen in the University Faculty
Council to introduce changes to ACA-33, and now calls for their participation with a similar
collaborative effort for the Expressive Activity Policy. Regarding ACA-33, Morris asked the
Faculty Council to work with the Academic Leadership Council to finalize ACA-33 to be
passed at a future meeting.

Chair Morris asked for comments or other new business. Being none, he adjourned the
Academic Affairs Committee Meeting.

2. Student Relations Commiittee

Chair Seibert opened the Student Relations Committee meeting by inviting Vice President
for Research Russell J. Mumper. See Attachment D for Mumper’s full presentation of
Student Research Opportunities at Indiana University. Mumper also invited three IU
students and alum, Victoria Seest, Edwin Sanchez, and Daniel Adelfinsky, who described
their experiences in research as undergraduates at IU and expressed gratitude for the
opportunity. Per Seest, “"IU has given me the confidence, curiosity, and understanding of the
importance of relationship building necessary to thrive in the workplace. I can't thank you
enough for the work each and every one of you has done, and the opportunities IU has
afforded me.” Sanchez concluded, “And so I've gotten to see where...all this experience that
I've had in research can go to working towards solving difficult problems. And I really think
that those opportunities helped to set me up to be able to perform well in the future, and
along with any of the directions I decide to go into in the future. And I wanted to take the
time to thank you for making these opportunities for us and helping other students like me
who want to get into research, want to understand what it's like in the field, and be able to
take that with us while we go into the workforce.” And finally, Adelfinsky remarked, "I



wanted to thank the esteemed Board for its continued support for undergraduate research.
By doing so you have not only enhanced the educational experience of IU students like me,
but contributed to the advancement of knowledge and innovation. My journey is but one
example of the countless success stories that can emerge from a robust undergraduate
research program. Thank you for your time and for your commitment to fostering academic
excellence and innovation. It is this dedication that ensures our university remains a beacon
of knowledge and opportunity for future generations.”

Chair Seibert moved on to the topic of career development and invited Executive Vice
President and IUB Provost Rahul Srivastav, Dean of the IUB Graduate School and Vice
Provost for Grad Education and Health Sciences, David Daleke, and Interim Vice Provost for
Undergraduate Education Vasti Torres to the table. See Attachment E for their full
presentation, Career Development Resources. Daleke also introduced a dual major PhD
candidate, John Metzcar, to share his story. Metzcar thanked Director for Graduate Career
Coaching in the Graduate School Brandy Smith who provided him useful tools in career
counseling, that, even though he was dealing with several life challenges, he secured an
offer for a postdoc position within six weeks of beginning his formal job search with Smith.
And that position, Metzcar said, matched all the needs he faced in his unique life situation.
Metzcar credited Director Smith and IU’s career coaching program for his success and
thanked the Board for their support of students.

Chair Seibert then invited Vice President for University Relations Michael Huber, and IU
Innovates Director Julie Heath to present. See Attachment F for their full presentation, IU
Innovates and Students. Huber spoke of IU Innovates as IU’s “unified platform, that if
you're a student anywhere in the university that has a startup idea, or a startup, or a
faculty member with a startup idea or startup, there are spaces where you can go,
mentoring that you can receive from faculty, alums, and ultimately.” Huber added,
“financial support, and we're working toward that.” Heath then introduced IU alum
entrepreneurs, Drushya Musham, founder of two businesses, who credited IU for making
her “a REAL entrepreneur. Like a real one, not like a wanna be.” She concluded by giving
thanks to IU Innovates “for changing me from the, I wish I could person, to, I am, I did,
person. And that's a unique privilege. I think everyone should have.”

Next to speak was alum Ahmed Awad, who dropped out in his freshman year to focus on his
entrepreneurship idea because there was no entrepreneurship community at that time. But
upon returning to complete his technical degree, he found a “budding entrepreneurship
community filled with specialists in engineering, design, and marketing. These individuals
not only knew the textbook theory, but what it meant to put it in practice today. Within a
few short months back [at IU], this community helped me accelerate my startup's growth
faster than I had a year away from school.”

And finally, entrepreneur Dr. Ned Bingham who spoke of the university as “a collaborative
environment. It is an environment,” Bingham continued, “filled with curiosity and
exploration, passion and ambition. These are the things that fuel entrepreneurs in their
work. I know that I will pursue my venture, no matter what happens. But it is this
environment at IU, where I think I can have the most impact, not just for the industry, but
for the people around me. And that's what matters.”

In closing, Heath spoke of their work as growing “the pipeline of entrepreneurs at IU” and
as being “the voice of the entrepreneur.” Huber spoke of these successes of IU Innovates
that has now “stood up” in Bloomington, and “will soon turn to standing up the Indianapolis
program and extending to the regional campuses as well this year and next.”



There being no old or new business, Chair Seibert adjourned the Student Relations
Committee.

3. Finance & Audit Committee

Chair Lucchese opened the Finance & Audit Committee meeting and introduced Vice
President and Chief Human Resources Officer Todd Richardson to present the retirement
plan amendments. See Attachment G for the presentation on HR Retirement Plan
Amendments. In his update, Richardson spoke about the recent relationship launched with
Marathon Health to address the shortage of primary care physicians in Bloomington. In the
two and a half months since the partnership, there have been close to 800 appointments
made with Marathon Health. Chair Buckner asked why this relationship was necessary given
that Bloomington has the Regional Academic Health Center. Richardson revealed the
shortage of primary care physicians in Bloomington was a top concern in his first meeting
with Bloomington Staff Council and with the Bloomington Faculty Council. President Whitten
echoed that difficulty in her own experience. Richardson continued with an explanation of
the requested amendments to the retirement plans called for in the federal law, Secure 2.0,
as well as an amendment needed to make whole twelve IUPUI employees transitioning to
Purdue.

Approval was requested for Board of Trustees Resolution Approving Amendments of
Retirement Plans, per the appendix to the agenda. Unanimously approved on a motion
duly made and seconded.

Chair Lucchese then invited Executive Vice President for Finance and Administration Dwayne
Pinkney and Associate Vice President for Budget and Finance, and upcoming Interim Chief
Financial Officer Jason Dudich to present on the operating budget. See Attachment H for
the full presentation, Fiscal Year 2025 Indiana University Operating Budget.

Pinkney began with an outline of their presentation highlighting that the credit agencies,
Moody’s and S&P, affirmed the highest credit rating for IU, triple A. Dudich provided an
overview of the operating budget, and Trustee Tim Morris asked for clarification about the
percent of general funds that comes from State appropriations. Dudich affirmed that
amount is 13%, and Pinkney added that the amount of the State appropriation has
remained relatively flat, so as the university budget grows, that percentage looks smaller.
Dudich also spoke of projected revenue, noting that $67 million income has been applied for
from contracts and grants. Trustee Spears asked, that if those grant monies are not
awarded, is there a contingency or back up plan to replace that income? Dudich noted that
if they do not get the proposed funds, expenses related to those funds will not be incurred.
Trustee Torres asked about IU’s performance on State metrics as Dudich noted IU received
$3.8 million this year related to IU’s performance. Torres asked if IU is going in the right
direction. Dudich pointed out that the State periodically changes the funding formula to
adjust to changing State priorities, and in the recent six-year evaluation period, IU did well
in years 1, 2, and 6, and not as well in the middle years due to Covid and other impacts.
Dudich noted that current metrics include STEM and adult education, which were not factors
ten years ago, so universities have had to evolve to meet the new State priorities to do well
in the metrics. “So there’s a little bit of a push and pull here,” Dudich admitted, “where we
would like the metrics to stay consistent for several years so we can be successful...because
where they want to invest changes so often.” Putting it into perspective, Dudich mentioned
that $3.8 million was received based on the metrics, but that is out of a half a billion dollars
in the total State appropriation. Trustee Tim Morris and Torres asked further, and Dudich
clarified, that if IU had hit 100% of the metrics-based funding, it would amount to about
$5.2 or $5.3 million, so IU missed out on about $1.5 million.



Approval was requested for the Fiscal Year 2025 Indiana University Operating Budget
resolution per the appendix to the agenda. Unanimously approved on a motion duly
made and seconded. Chair Lucchese then turned the meeting back to Chair Buckner.

4. External Relations Committee

Chair Winston opened the External Relations Committee meeting and invited Vice President
for University Relations Michael Huber to present the University Relations Update. See
Attachment I for the full report. There being no old or new business, Chair Winston
adjourned the External Relations Committee meeting.

5. Facilities & Auxiliaries Committee

Chair Spears opened the Facilities & Auxiliaries Committee meeting and invited Vice
President for Capital Planning and Facilities Thomas A. Morrison to present. See
Attachment J for the full presentation of Vice President for Capital Planning and Facilities
Indiana University Board of Trustees Facilities Committee, June 14, 2024.

Morrison presented the 2024-2025 Repair & Rehabilitation (R&R) Plan for all campuses,
which are funded by student fees and appropriations from the State of Indiana. Morrison
explained how priorities for R&R projects are set and how the timeline proceeds: ™ Projects
are assessed with the facility leaders on every campus. Engineers look at those, they
evaluate them, they try to rank those in priority order. And then we take the funding
targets that we have, apply that to the cost estimates on those projects, and figure out
what number of projects, given those priority numbers, we can do in any given year. And
then...the first whatever number of projects are funded, and then we move the next ones to
the next year, into the next year, and we just keep going through. It's an elaborate process
that has multiple, multiple pieces of input to it.” Following trustee approval of the project,
Morrison continued, it goes to the design process which usually takes six to nine months,
then the projects are bid, and then by this time next year, trustees will vote on architectural
designs, with the work typically completed in nine to twelve months. So from start to finish,
Morrison revealed, it is usually completed 24 months from project approval.

Trustee Lucchese asked if campuses are involved in the prioritizing of projects, and if there
are ever worries about being prepared monetarily for upcoming needs. Morrison said that,
yes, campus facility leaders who know their campus needs are involved in the process. And
also, with regard to monies, Morrison noted, “I am very grateful that we have this system in
place, and it's funded on an annual basis, and it allows us to project out. There is nothing
within this that I worry about that we are not able to identify and deal with.” Trustee Tim
Morris asked if we include third parties in assessing the facility needs or is it only internal
persons involved in the process. Morrison said it is both, as they also consult specialized
consultants. Trustee Langham asked if there are still problems with supply chains and
product shortages. Morrison said those concerns ebb and flow, but at present, the difficulty
is with big electrical transformers and generators which can have a one-two year lead time.
Morrison noted that the approval sought today is for the second year of the biennium. The
first half was approved by trustees last year, he conveyed.

Approval was requested for the All Campuses, 2025 Repair & Rehabilitation Plan Project
Only per the appendix to the agenda. Unanimously approved on a motion duly made and
seconded.

Morrison then moved on to present the IU Indianapolis Athletics Center Project. Here is a
summary of the history of the project Morrison related: This project has been in
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consideration for more than a decade. In 2017-2019, the State of Indiana funded a study to
look at planning for a sports district at what was then IUPUI. It considered the involvement
of the campus athletic facilities but would also support downtown Indianapolis events. In
2023, several entities offered up funding including the Indiana General Assembly,
community partners, Indiana Sports Corporation, Pacer Sports and Entertainment, the
NCAA, and The High School Federation. In total, $89 million was committed for the new
134,000 square feet amateur sports facility with 4,500 seats located on the Indiana
University Indianapolis campus. A part of the motivation for such a facility of this size was
born in 2021 when Indianapolis hosted the entire NCAA basketball tournament in the “Covid
bubble” using several different venues. It was then that planners saw the need for a single
venue of this size. Construction cost was estimated at $110 million, Morrison recounted,
with those partners contributing $89 million and IU campus funds contributing the balance
at $21 million. If approved, he said construction will begin in the fall and the facility will be
ready for the 2026 season.

Trustee Tim Morris asked if there was sufficient parking available and if the city would be
contributing any on the $21 million. Morrison noted there are two major parking garages,
and secondly, there is an expectation that the city will help with infrastructure if needed.

Approval was requested for the IU Indianapolis Athletics Center Project per the appendix
to the agenda. Unanimously approved on a motion duly made and seconded.

Approval was requested for the IU School of Medicine, VanNuys Medical Science Building
Laboratory Renovations Project, the IUB Chemistry Teaching Laboratories Renovation and
Air Handling Units Replacement Project, and the IUB Cooling Capacity and Distribution
Upgrades, Expansion, and Replacements, Phase 1 Project, per the appendix to the
agenda. Unanimously approved on a motion duly made and seconded.

Vice President Morrison invited to the table Associate Vice President for Capital Planning
Adam D. Thies, Founder and Principal, arcDesign, Andy Hine, and Principal, arcDesign
Daniel Potash, to present the new Science Laboratory Building Expansion at the IU
Indianapolis campus.

Approval was requested for the IU Indianapolis Science Laboratory Building Expansion and
Renovation Architectural Design per the appendix to the agenda. Unanimously approved
on a motion duly made and seconded.

Chair Spears adjourned the Facilities & Auxiliary Committee meeting.

VI. COMMITTEE ACTION ITEMS

Approval was requested for all action items recommended by the standing committees and
per the appendix to the agenda. Unanimously approved on a motion duly made and
seconded.

VII. APPROVAL OF CONFLICT-OF-INTEREST STATEMENTS

Approval was requested for three conflict of interest statements. Unanimously approved on
a motion duly made and seconded.

VIII. AWARD OF DEGREES
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Approval was requested for the awarding of degrees as of March 31, 2024, April 30, 2024,
and May 31, 2024. Unanimously approved on a motion duly made and seconded.

IX. OLD BUSINESS
None.
X. NEW BUSINESS

Chair Buckner noted that over the past few months, the Board has reviewed its Bylaws that
were last reviewed in 2010. Minor changes were made to keep the Board aligned with
practice. See Attachment K Trustees of Indiana University Bylaws (June 14, 2024).

Approval was requested for the approval of the revised Bylaws. Unanimously approved on a
motion duly made and seconded.

Chair Buckner made a motion to add another New Business item to the agenda to request
approvals for the Trustee’s Indemnification resolution. He noted there were seven names
that fall in line with that process, and asked if there were any questions or comments
regarding indemnification. There were none. Unanimously approved on a motion duly made
and seconded. The New Business agenda item was added.

Approval was requested for Indemnification of Kathryn Girten, in accordance with the
Trustees of Indiana Indemnification Resolution. Unanimously approved on a motion
duly made and seconded.

Approval was requested for Indemnification of Michelle Malott, in accordance with the
Trustees of Indiana Indemnification Resolution. Unanimously approved on a motion
duly made and seconded.

Approval was requested for Indemnification of Libby Spotts, in accordance with the
Trustees of Indiana Indemnification Resolution. Unanimously approved on a motion
duly made and seconded.

Approval was requested for Indemnification of Pamela Whitten, in accordance with
the Trustees of Indiana Indemnification Resolution. Unanimously approved on a
motion duly made and seconded.

Approval was requested for Indemnification of Wyatt Chaudion, in accordance with
the Trustees of Indiana Indemnification Resolution. Unanimously approved on a
motion duly made and seconded.

Approval was requested for Indemnification of Charlotte Watts, in accordance with
the Trustees of Indiana Indemnification Resolution. There were none. Unanimously
approved on a motion duly made and seconded.

Approval was requested for Indemnification of Gretchen Handlos, in accordance with
the Trustees of Indiana Indemnification Resolution. There were none. Unanimously
approved on a motion duly made and seconded.

Buckner made a motion to add another new business item to the agenda regarding a
structural change for the university. Motion was seconded. Buckner continued: “The change
entails a return to the traditional structure of having a Chancellor for the Bloomington
campus.” Buckner continued, “I have asked President Whitten to focus on all of Indiana
University. It's become apparent that the Bloomington campus is so large and complex that
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a full-time chancellor would be beneficial and partnering with the President to advance the
university's need.” Buckner asked for questions.

Trustee Langham asked when we want to have this in play, to which President Whitten
responded that a search would begin immediately.

Buckner called for approval of the addition of a chancellor position on the Bloomington
campus. Unanimously approved on a motion duly made and seconded.

Trustee Winston then remarked: “I am in favor only if the person has strong Bloomington
ties. I just want to go on record.”

XI. NEXT MEETING

Board of Trustees Meeting will be held September 12-13, 2024 at IU Indianapolis.
XII. ADJOURNMENT

Chairman Buckner adjourned the meeting.

ANDREA HAVILL
THE TRUSTEES OF INDIANA UNIVERSITY
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XIII. BUSINESS MEETING APPENDIX - ACTION ITEMS
June 14, 2024
10:00 am
Hall of Champions, Memorial Stadium
I. ACADEMIC AFFAIRS & UNIVERSITY POLICIES COMMITTEE
A. PERSONNEL
Action Item: Approval is requested for the following personnel items:
IUB - Provost and Executive Vice President Rahul Shrivastav

Initial Appointments

College of Arts and Sciences
For Drew M. Dalton, Professor of English, with tenure, beginning August 1, 2024.

For Nathan Glatt-Holtz, Professor of Statistics, with tenure, beginning August 1, 2024.

For Brian Christopher Kelly, Professor of Sociology, with tenure, beginning August 1, 2024.
For Matthew T. Pratola, Professor of Statistics, with tenure, beginning August 1, 2024.

For Orie Thomas Shafer, III, Professor of Biology, with tenure, beginning August 1, 2024.

For Ayesha Ki‘Shani Hardison, Gubar Chair, and Associate Professor of English, with tenure,
beginning August 1, 2024.

For Robin L. Reames, Culbertson Chair of Writing, and Associate Professor of English, with
tenure, beginning August 1, 2024.

For Jennifer Foray, Associate Professor of History, with tenure, beginning August 1, 2024.

For Adam Ghazi-Tehrani, Associate Professor of Criminal Justice, with tenure, beginning
August 1, 2024.

For Spencer John Headworth, Associate Professor of Sociology, with tenure, beginning
August 1, 2024.

Jacobs School of Music
For Donald Joseph McKinney, Professor of Bands, with tenure, Chairperson of the
Department of Bands, and Director of Bands, beginning August 1, 2024.

For Jennifer Saltzstein, Professor of Musicology, with tenure, beginning August 1, 2024.

Kelley School of Business
For Brian Williams, Professor of Accounting, with tenure, beginning July 1, 2024.

For John Holden, Associate Professor of Business Law and Ethics, with tenure, beginning
July 1, 2024.
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Luddy School of Informatics, Computing, and Engineering
For Christina Boyles, Associate Professor of Information and Library Science, with tenure,
beginning August 1, 2024.

School of Education
For Richard Allen Carter Jr, Associate Professor of Curriculum and Instruction, with tenure,
beginning July 1, 2024.

For Ugur Kale, Associate Professor of Instructional Systems Technology, with tenure,
beginning August 1, 2024.

The Media School
For Nicky Lewis, Associate Professor of Communication Science, with tenure, beginning
August 1, 2024.

Reappointments and Changes in Status

College of Arts and Sciences

For Raymond Wise, a change in title from Professor of Practice, and Director of the African
American Choral Ensemble to Professor of African American and African Diaspora Studies,
with tenure, Executive Director of the African American Arts Institute, and Professor, Office
of the Vice President for Diversity, Equity, and Inclusion, beginning July 1, 2024.

School of Education

For Joshua Adam Danish, Professor of Instructional Systems Technology, the additional title
as Barbara B. Jacobs Chair in Education and Technology for the period July 1, 2024 to June
30, 2029.

Retirement and Emeritus Titles

College of Arts and Sciences

For Michael J. Wade, Distinguished Professor of Biology, and Adjunct Professor of History
and Philosophy of Science and Medicine, retirement, with the title of Distinguished Professor
Emeritus of Biology, effective June 1, 2024.

For Eliza Pavalko, Allen D. and Polly S. Grimshaw Professor of Sociology, retirement with the
title Professor Emeritus of Sociology effective June 1, 2024.

For Geoffrey Bingham, Professor of Psychological and Brain Sciences, retirement with the
title Professor Emeritus, effective June 1, 2024.

For Amy Holtzworth-Munroe, Professor of Psychological and Brain Sciences, retirement with
the title Professor Emeritus of Psychology and Brain Sciences, effective June 1, 2024.

Hamilton Lugar School of Global and International Studies

For Toivo Raun, Professor of Central Eurasian Studies, and Adjunct Professor of History,
College of Arts and Sciences, retirement with the title Professor Emeritus of Central Eurasian
Studies, effective January 1, 2024.

Jacobs School of Music

For Mauricio Fuks, Distinguished Professor, and Rudy Professor of Strings, retirement with
the titles Distinguished Professor Emeritus, and Rudy Professor Emeritus of Strings,
effective June 1, 2024.
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For Daniel R. Melamed, Professor of Musicology, retirement with the title Professor Emeritus
of Musicology, effective June 1, 2024.

O’Neill School of Public and Environmental Affairs
For Michael Rushton, Professor, retirement with the title Professor Emeritus, effective June
1, 2024.

School of Education

For Victor M.H. Borden, Professor of Educational Leadership and Policy Studies, retirement
with the title Professor Emeritus of Educational Leadership and Policy Studies, effective June
1, 2024.

For Phil Francis Carspecken, Professor of Counseling and Educational Psychology, retirement
with the title Professor Emeritus of Counseling and Educational Psychology, effective June 1,
2024.

Promotions in Rank

The following faculty members, librarians, and researchers are recommended for promotion
in rank at Indiana University Bloomington, effective July 1, 2024.

Assistant Professor to Associate Professor

College of Arts and Sciences

Ben Kravitz, Earth & Atmospheric Sciences

Brielle Caserta Stark, Speech, Language and Hearing Sciences
Chris Meyer, Physics

Francis Morton Tyers, Linguistics

Ke-Chin Hsia, History

Leraldo Anzaldua, Theatre, Drama and Contemporary Dance
Mike Dwyer, Geography

Samir Salim, Astronomy

Steven Webster, Political Science

Xingchen Ye, Chemistry

Eskenazi School of Art, Architecture + Design
Justin G Bailey
Ran Huang

Hamilton Lugar School of Global and International Studies
Nozomi Tanaka, East Asian Languages and Cultures

Jacob School of Music
Gregory Dion Ward, Jazz Studies

Kelley School Of Business

Ankit Kalda, Finance

Asa Palley, Operations and Decision Technologies
Beth Fossen, Marketing

Chewei Liu, Operations and Decision Technologies
Eric Richard Holzman, Accounting

Koray Cosguner, Marketing

Matthew Josefy, Management and Entrepreneurship
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Sagar Samtani, Operations and Decision Technologies
Suneal Bedi, Business Law and Ethics

Luddy School of Informatics, Computing, and Engineering
Andrew Lukefahr, Intelligent Systems Engineering

Ariful Azad, Intelligent Systems Engineering

Luyi Xing, Computer Science

Prateek Sharma, Intelligent Systems Engineering

Media School
Nathaniel Geiger, Communication Science

School of Optometry
Patrice Tankam

School of Education
Frank James Perrone, Educational Leadership and Policy Studies

School of Public Health
Evan James Jordan, Health and Wellness Design

University Libraries
G Arave, Business / SPEA Library
S Carter, Library Arts and Humanities

Clinical Assistant Professor to Clinical Associate Professor

College of Arts and Sciences
Janine Giordano Drake, History

Kelley School Of Business
Michael Douglas Frutiger, Operations and Decision Technologies
Steven Sibley, Finance

Optometry
Emily Ruth Hable

Associate Professor to Professor

College of Arts and Sciences

Amrita Myers, History / Gender Studies

Andrew Halpern-Manners, Sociology

Beth Anne Buggenhagen, Anthropology

Colin Peter Elliott, History

Darren Ficklin, Geography

Douglas Edmonds, Earth & Atmospheric Sciences

Eileen Braman, Political Science

Giles Knox, Art History

Heather Ann Hundley, Biology

Jacob Emery, Slavic and East European Languages and Cultures / Comparative Literature
Jakobi Williams, African American and African Diaspora Studies / History
Jennifer Catherine Lee, Sociology

Katherine L Rhode, Astronomy
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Keera Allendorf, Sociology
Shannon Gayk, English
Volodymyr Lugovskyy, Economics

Hamilton Lugar School of Global and International Studies
David Lyndon Bosco, International Studies

Laszlo Borhi, Central Eurasian Studies

Stephen Macekura, International Studies

Jacob School of Music

Ayana Okeeva Smith, Musicology
Eric John Isaacson, Music Theory
Jeremy Linn Allen, Jazz Studies
Julian L Hook, Music Theory

Kyle Adams, Music Theory

Sean Kevin Dobbins, Jazz Studies

Kelley School Of Business

Erik Gonzalez-Mulé, Management and Entrepreneurship
Haizhen Lin, Business Economics and Public Policy
Hillol Bala, Operations and Decision Technologies
Jingjing Zhang, Operations and Decision Technologies
Lucy Yan, Operations and Decision Technologies
Nathaniel Grow, Business Law and Ethics

Rodney Parker, Operations and Decision Technologies
Wenyu Wang, Finance

Media School
Akinwumi Adesokan, Cinema and Media Studies
Galen Emil Clavio, Communication Science

School of Education
Ellen Lee Vaughan, Counseling and Educational Psychology
Sylvia Martinez, Educational Leadership and Policy Studies

School of Public Health
Jon T Macy, Applied Health Science
Patricia Silveyra, Environmental and Occupational Health

University Libraries
Akram Habibulla, Area Studies
Lori Lynn Duggan, Library Acquisitions

Clinical Associate Professor to Clinical Professor

College of Arts and Sciences
Jennifer Elizabeth Maher, Gender Studies

Kelley School Of Business
John David Hill, Operations and Decision Technologies
Will Geoghegan, Management and Entrepreneurship
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O'Neill School of Public and Environmental Affairs
Daniel Preston

School of Public Health
Kevin Joe Slates, Applied Health Science

Research Ranks Promotions

The following researchers are recommended for promotion in rank at Indiana University
Bloomington, effective July 1, 2024.

Associate Scientist/Scholar

College of Arts and Sciences
Katherine Ann Edmonds, Chemistry

Office of Vice Provost for Research

Barry D. Stein, Electron Microscopy Center

David Gene Morgan, Electron Microscopy Center

Filipi Nascimento Silva, Indiana University Network Science Institute
Heather K. Calloway, Office of the Vice President for Research

Jose Luis Antinao Rojas, Indiana Geological & Water Survey

Senior Scientist/Scholar

School of Education
Angela Lynette Miller, Center for Postsecondary Research

Teaching Professor

Eskenazi School of Art, Architecture + Design
Jonathan Racek

Kelley School Of Business
Katie Metz, Accounting

Luddy School of Informatics, Computing, and Engineering
Dan-Adrian German, Computer Science

O'Neill School of Public and Environmental Affairs
Andrea Need
Susan Jane Siena

School of Public Health
Krisha Thiagarajah, Applied Health Science

Senior Lecturer

College of Arts and Sciences

Deborah Anne Snaddon, Chemistry

Kendra Dawn Bunner, Psychological and Brain Sciences
Kimberly Sue Arnold, Chemistry

Mahasweta Baxipatra, English
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Maria Domene-Danes, Art History
Megan Anne Murphy, Biology

Mike Iverson, Second Language Studies
Olga Kalentzidou, Geography

Tatiana Saburova, History

Hamilton Lugar School of Global and International Studies
Xiang Lyu, East Asian Languages and Cultures

Jacob School of Music
Christian Claessens, Ballet
Daniel Duarte, Guitar

Kelley School Of Business

Dennis Michael Spahr, Marketing

Joseph Baird, Operations and Decision Technologies

Kent Alexander Rerko, Operations and Decision Technologies

Polly Anne Graham, Communication, Professional and Computer Skills

Luddy School of Informatics, Computing, and Engineering
Chase McCoy, Informatics

Media School
Tim Alan Bell, Cinema and Media Studies

O'Neill School of Public and Environmental Affairs
Alexander Alexeev

Tenure Recommendations

The following faculty and librarians are recommended for reappointment with tenure at
Indiana University Bloomington, effective July 1, 2025.

College of Arts and Sciences

Ben Kravitz, Earth & Atmospheric Sciences

Brielle Caserta Stark, Speech, Language and Hearing Sciences
Chris Meyer, Physics

Francis Morton Tyers, Linguistics

Kalani Craig, History

Ke-Chin Hsia, History

Leraldo Anzaldua, Theatre, Drama and Contemporary Dance
Mike Dwyer, Geography

Samir Salim, Astronomy

Steven Webster, Political Science

Xingchen Ye, Chemistry

Eskenazi School of Art, Architecture + Design
Justin G Bailey
Ran Huang

Hamilton Lugar School of Global and International Studies
Nozomi Tanaka
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Jacob School of Music
Gregory Dion Ward, Jazz Studies
Sean Kevin Dobbins, Jazz Studies

Kelley School Of Business

Ankit Kalda, Finance

Asa Palley, Operations and Decision Technologies
Beth Fossen, Marketing

Chewei Liu, Operations and Decision Technologies
Eric Richard Holzman, Accounting

Koray Cosguner, Marketing

Matthew Josefy, Management and Entrepreneurship
Sagar Samtani, Operations and Decision Technologies
Sarang Sunder, Marketing

Suneal Bedi, Business Law and Ethics

Luddy School of Informatics, Computing, and Engineering
Andrew Lukefahr, Intelligent Systems Engineering

Ariful Azad, Intelligent Systems Engineering

Dingwen Tao, Intelligent Systems Engineering

Luyi Xing, Computer Science

Prateek Sharma, Intelligent Systems Engineering

Media School
Nathaniel Geiger, Communication Science

Optometry
Patrice Tankam

School of Education
Frank James Perrone, Educational Leadership and Policy Studies

School of Public Health

Evan James Jordan, Health and Wellness Design
Hank Green, Applied Health Science

Jon Daniel Agley, Applied Health Science
Temitope Erinosho, Applied Health Science

University Libraries
G Arave, Business / SPEA Library
S Carter, Library Arts and Humanities

IUPUI - Executive Vice President and IUPUI Chancellor Latha Ramchand
Initial Appointments

School of Dentistry
For Rishma Shah, Associate Professor, Department of Orthodontics and Oral Facial Genetics,
with tenure, effective April 15, 2024.

School of Health and Human Sciences
For Jennifer Piatt, Professor, Department of Nutrition and Dietetics, with tenure, effective
May 15, 2024.
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School of Social Work
For Kalea Benner, Professor and Dean, School of Social Work, with tenure, effective June
15, 2024.

Retirement and Emeritus Titles

IUPUI Faculty Affairs

For Rachel Applegate, Assistant Vice Chancellor for Faculty Affairs, Associate Professor,
Department of Library and Information Science, Luddy School of Informatics, Computing
and Engineering, retirement effective May 1, 2024, with the title Associate Professor
Emerita.

O’Neill School of Public and Environmental Affairs
For Sara M. Johnson, Clinical Associate Professor, retirement effective March 30, 2024.

School of Liberal Arts
For Frederick Bein, Professor, Department of Geography, Adjunct Professor, Latino Studies
Program, retirement effective June 1, 2018, with the title Professor Emeritus.

Promotions in Rank

Faculty members, librarians, and researchers recommended for promotion in rank at
Indiana University-Purdue University Indianapolis, effective July 1, 2024, will be presented
to the Board for approval.

Associate Librarian to Librarian

University Libraries
Jere Odell

Assistant Librarian to Associate Librarian

University Libraries
Gary Maixner

Associate Professor to Professor

Herron School of Art and Design
Jennifer Lee, Art Education, Art History, and Art Therapy

Lilly Family School of Philanthropy
Genevieve Shaker

Paul H. O’Neill School of Public and Environmental Affairs
Jerome Dumortier

School of Education
Crystal Morton

School of Liberal Arts

Chad Carmichael, Philosophy
Gina Gibau, Anthropology
Kelly Hayes, Religious Studies
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Ronda Henry, English
Samuel Kahn, Philosophy
Andrew Whitehead, Sociology

School of Nursing
Rebecca Bartlett Ellis, Science of Nursing Care

School of Science
Broxton Bird, Earth and Environmental Sciences
Gregory Druschel, Earth and Environmental Sciences

School of Social Work
E. Susana Mariscal

Assistant Professor to Associate Professor

Herron School of Art and Design
Gurkan Mihci, Visual Communication

Lilly Family School of Philanthropy
Patrick Dwyer

Luddy School of Informatics, Computing, and Engineering
Sunandan Chakraborty, Human-Centered Computing

School of Education
Jeremy Price

School of Health and Human Sciences

Becky Liu-Lastres, Tourism, Convention and Event Management
Mona Mirehie, Tourism, Convention and Event Management
Victoria Wilburn, Occupational Therapy

School of Liberal Arts
Sarah Layden, English

School of Nursing

Gregory Carter, Community and Health Systems
Pei-Shiun Chang, Community and Health Systems
Miyeon Jung, Community and Health Systems
Susan Storey, Community and Health Systems
Jane von Gaudecker, Science of Nursing Care
Kelly Wierenga, Science of Nursing Care

School of Social Work
Richard Brandon-Friedman
Kristin Hamre

Katie McCarthy

Clinical Associate Professor to Clinical Professor

Kelley School of Business
Demetra Andrews
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School of Education
Gina Yoder

School of Health and Human Sciences
Keith Naugle, Kinesiology

Clinical Assistant Professor to Clinical Associate Professor

Fairbanks School of Public Health
William Fadel, Biostatistics and Health Data Science

School of Dentistry
Twyla Rader, Allied Dental Program

School of Nursing
Julie LaMothe, Community and Health Systems
Tonja Padgett, Science of Nursing Care

Senior Lecturer to Teaching Professor

Indiana University-Purdue University Columbus
Aimee Zoeller, Liberal Arts

Kelley School of Business
Diane Sturek

Luddy School of Informatics, Computing, and Engineering
C. Thomas Lewis, Human-Centered Computing
Liugen Zhu, Human-Centered Computing

School of Engineering and Technology
John Alvarado, Music and Arts Technology
Chuiyuan Meng, Music and Arts Technology
Jordan Munson, Music and Arts Technology

School of Liberal Arts
Kathryn Lauten, World Languages and Cultures
Audrey Ricke, Anthropology

Lecturer to Senior Lecturer

Luddy School of Informatics, Computing, and Engineering
Fawzi Ben Messaoud, Human-Centered Computing

Travis Faas, Human-Centered Computing

William Helling, Library and Information Science

Nicole Van Andel, BioHealth Informatics

Zebulun Wood, Human-Centered Computing

School of Engineering and Technology
David Mannell, Music and Arts Technology

School of Liberal Arts
Kate Brinkmeyer, Program for Intensive English
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School of Social Work
Christian Deck
Myranda Warden

Tenure Recommendations

Faculty members and librarians recommended for reappointment with tenure at Indiana
University-Purdue University Indianapolis, effective July 1, 2025, will be presented to the
Board for approval.

Herron School of Art and Design
Gurkan Mihci, Visual Communication

Lilly Family School of Philanthropy
Patrick Dwyer

Luddy School of Informatics, Computing, and Engineering
Sunandan Chakraborty, Human-Centered Computing

School of Education
Jeremy Price

School of Engineering and Technology

Katrenia Reed Hughes, Technology Leadership and Communication
Kevin Rose, Technology Leadership and Communication

April Savoy, Computer Information and Graphics Technology
Renran Tian, Computer Information and Graphics Technology

School of Health and Human Sciences

Monica Hubal, Kinesiology

Becky Liu-Lastres, Tourism, Convention and Event Management
Mona Mirehie, Tourism, Convention and Event Management
Victoria Wilburn, Occupational Therapy

School of Liberal Arts
Sarah Layden, English

School of Nursing

Gregory Carter, Community and Health Systems
Pei-Shiun Chang, Community and Health Systems
Miyeon Jung, Community and Health Systems
Susan Storey, Community and Health Systems
Jane von Gaudecker, Science of Nursing Care
Kelly Wierenga, Science of Nursing Care

School of Science

Teresa Mastracci, Biology

Ian Webb, Chemistry and Chemical Biology

School of Social Work
Richard Brandon-Friedman
Virgil Gregory

Kristin Hamre

E. Susana Mariscal



Katie McCarthy

University Libraries
Gary Maixner

Indiana University School of Medicine — Executive Vice President and Dean Jay Hess
Initial Appointments

For Na Tosha N. Gatson, Professor, Department of Neurology, with tenure, effective March
1, 2024.

Retirement and Emeritus Titles

For James M. Croop, Professor, Department of Pediatrics, retirement effective March 2,
2024, with the title Professor Emeritus.

For Gwendolyn C. Sprehn, Assistant Professor of Clinical Neurology, retirement effective
September 16, 2020, with the title Assistant Professor Emerita.

For Gail H. Vance, Sutphin Professor of Cancer Genetics, Professor, Department of Medical
and Molecular Genetics, Adjunct Professor, Department of Pathology and Laboratory
Medicine, retirement effective February 1, 2024, with the titles Sutphin Professor Emerita of
Cancer Genetics and Professor Emerita.

For Eric A. Engleman, Associate Professor, Department of Psychiatry, retirement effective
April 1, 2024.

School of Science
For Bruce Kitchens, Professor, Department of Mathematical Sciences, retirement effective
June 1, 2024, with the title Professor Emeritus.

For Slawomir Klimek, Professor, Department of Mathematical Sciences, retirement effective
June 1, 2024, with the title Professor Emeritus.

For Michelle P. Salyers, Professor, Department of Psychology, retirement effective July 1,
2024, with the title Professor Emerita.

Promotions in Rank

Faculty members, librarians, and researchers recommended for promotion in rank at
Indiana University-Purdue University Indianapolis, effective July 1, 2024, will be presented
to the Board for approval.

Associate Professor to Professor

Brandon Brown, Radiology and Imaging Sciences

Shaoxiong Chen, Pathology and Laboratory Medicine, Medical and Molecular Genetics
Ankit Desai, Medicine

Burcin Ekser, Surgery

Stacey Halum, Otolaryngology-Head and Neck Surgery

Shadia Jalal, Medicine

John Lind, Ophthalmology
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Troy Markel, Surgery
Jason Meyer, Medical and Molecular Genetics

Rick Nelson, Otolaryngology-Head and Neck Surgery, Neurological Surgery

Kwangsik Nho, Radiology and Imaging Sciences
Karen Pollok, Pediatrics

Frances Russell, Emergency Medicine

Don Sanders, Pediatrics

Christina Scifres, Obstetrics and Gynecology

Kathleen Unroe, Medicine

Yu-Chien Wu, Radiology and Imaging Sciences
Shanxiang Zhang, Pathology and Laboratory Medicine

Assistant Professor to Associate Professor

Benjamin Anthony, Otolaryngology-Head and Neck Surgery
Sarah Burgin, Otolaryngology-Head and Neck Surgery
Jessica Byram, Anatomy, Cell Biology, and Physiology
Scott Canfield, IUSM-Terre Haute, Anatomy, Cell Biology, and Physiology
Sha Cao, Biostatistics and Health Data Sciences
Jennifer Carnahan, Medicine

Andrea Conroy, Pediatrics

Leslie Enane, Pediatrics

Melissa Fishel, Pediatrics, Pharmacology and Toxicology
Brian Gray, Surgery

Mark Gromski, Medicine

Jeremy Herrmann, Surgery

Xiumei Huang, Radiation Oncology

Heba Ismail, Pediatrics

Seethal Jacob, Pediatrics

Adrian Oblak, Radiology and Imaging Sciences

Jing Su, Biostatistics and Health Data Sciences

Kai Yang, Pediatrics, Microbiology and Immunology

Jie Zhang, Medical and Molecular Genetics

Ji Zhang, Pediatrics

Bo Zhao, Otolaryngology-Head and Neck Surgery

Yi Zhao, Biostatistics and Health Data Sciences

Clinical Associate Professor to Clinical Professor

Samer Abu-Sultaneh, Pediatrics
Ioana Cristea, Pediatrics

Rolf Kreutz, Medicine

Deborah Sokol, Neurology

Yar Yeap, Anesthesia

S. Elizabeth Zauber, Neurology

Clinical Assistant Professor to Clinical Associate Professor

Atul Agarwal, Radiology and Imaging Sciences
Ahmad Al-Hader, Medicine

Anuja Bandyopadhyay, Pediatrics

Jonathan Bazeley, Medicine

Leonard Buller, Orthopaedic Surgery

27



Erin Conboy, Medical and Molecular Genetics
Matthew Cooper, Radiology and Imaging Sciences
Scott Coven, Pediatrics

Paula Delk, Medical and Molecular Genetics
Meghan Drayton Jackson, Pediatrics

Gregory Faris, Emergency Medicine, Pediatrics
Elaine Gilbert, Psychiatry, Pediatrics

Shunhua Guo, Pathology and Laboratory Medicine
Nupur Gupta, Medicine

Peter Hammer, Surgery

Danielle Henderson, Psychiatry

Matthew Holley, Family Medicine

Stephanie Hullmann, Psychiatry, Pediatrics

Ziad Jaradat, Medicine

Abhishek Khemka, Medicine

Roxanna Lefort, Emergency Medicine

Kaustubh Limaye, Neurology, Neurological Surgery, Radiology
Alex Lion, Pediatrics

Marcus Miller, Medical and Molecular Genetics
James Miller, Neurological Surgery

Anne Mary Montero, Medicine

Michael Morkos, Medicine

Sook Kien Ng, Radiation Oncology

Kathleen Overholt, Pediatrics

Senthil Packiasabapathy, Anesthesia

Jyoti Patel, Pediatrics

Syril Keena Que, Dermatology

Harish Rao, Pediatrics

Scott Renshaw, Family Medicine

Gabriela Rodriguez, Psychiatry

Anna Roshal, Medicine

Amanda Saraf, Pediatrics

S. Jawad Sher, Medicine

Cory Showalter, Emergency Medicine, Pediatrics
Justin Sims, Radiology and Imaging Sciences
Shilpee Sinha, Medicine

David Stockwell, Neurological Surgery

Stacey Tarvin, Pediatrics

Joshua Waters, Surgery

Elizabeth Wetzel, Pediatrics

Assistant Research Professor to Associate Research Professor

Stephanie Bissel, Medical and Molecular Genetics
Emma Doud, Biochemistry and Molecular Biology
Ann Kimble-Hill, Biochemistry and Molecular Biology
Komal Kochhar, Family Medicine

Jianyun Liu, Surgery

Daniela Petrusca, Medicine

Baskar Ramdas, Pediatrics
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Tenure Recommendations

Faculty members and librarians recommended for reappointment with tenure at Indiana
University-Purdue University Indianapolis, effective July 1, 2025, will be presented to the
Board for approval.

Benjamin Anthony, Otolaryngology-Head and Neck Surgery
Sarah Burgin, Otolaryngology-Head and Neck Surgery
Jessica Byram, Anatomy, Cell Biology, and Physiology
Scott Canfield, IUSM-Terre Haute, Anatomy, Cell Biology, and Physiology
Sha Cao, Biostatistics and Health Data Sciences
Jennifer Carnahan, Medicine

Andrea Conroy, Pediatrics

Leslie Enane, Pediatrics

Melissa Fishel, Pediatrics, Pharmacology and Toxicology
Brian Gray, Surgery

Mark Gromski, Medicine

Jeremy Herrmann, Surgery

Xiumei Huang, Radiation Oncology

Heba Ismail, Pediatrics

Seethal Jacob, Pediatrics

Shadia Jalal, Medicine

John Lind, Ophthalmology

Adrian Oblak, Radiology and Imaging Sciences

Don Sanders, Pediatrics

Christina Scifres, Obstetrics and Gynecology

Jing Su, Biostatistics and Health Data Sciences

Kai Yang, Pediatrics, Microbiology and Immunology

Jie Zhang, Medical and Molecular Genetics

Ji Zhang, Pediatrics

Bo Zhao, Otolaryngology-Head and Neck Surgery

Yi Zhao, Biostatistics and Health Data Sciences

IUE - Chancellor Dennis Rome
Promotion in Rank

Faculty members, librarians, and researchers recommended for promotion in rank at
Indiana University East, effective July 1, 2024, will be presented to the Board for approval.

Associate Professor to Professor

School of Education
James Barbre, Education

School of Humanities and Social Sciences

Dianne Moneypenny, World Languages and Cultures
Daron Olson, History

Julien Simon, World Languages and Cultures

Beth Trammell, Psychology

School of Natural Science and Mathematics
Yu Kay Law, Chemistry
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Assistant Professor to Associate Professor

School of Business and Economics
Sanga Song, Marketing

School of Education
Denise Frazier, Education

School of Natural Science and Mathematics
Ryan Wesley Tobin, Physics

School of Nursing and Health Sciences
Amanda Carmack, Nursing

Clinical Assistant Professor to Clinical Associate Professor

School of Education
Denice Honaker, Education

School of Nursing and Health Sciences
Shelly Burns, Nursing
Cindy Evans, Nursing

Lecturer to Senior Lecturer

School of Nursing and Health Sciences
Carolyn Judd, Nursing

Tenure Recommendations

Faculty members and librarians recommended for reappointment with tenure at Indiana
University East, effective July 1, 2025, will be presented to the Board for approval.

School of Business and Economics
Sanga Song, Marketing

School of Education
Denise Frazier, Education

School of Natural Science and Mathematics
Ryan Wesley Tobin, Physics

School of Nursing and Health Sciences
Amanda Carmack, Nursing

IUK - Chancellor Mark Canada
Retirement and Emeritus Titles
School of Nursing and Allied Health Professions

For Susan Hendricks, Dean, School of Nursing and Allied Health Professions, Emeritus
Status, effective June 1, 2024.
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For Bridget Whitmore, Clinical Associate Professor of Nursing, Emeritus Status, effective
June 1, 2024.

Promotions in Rank

Faculty members and researchers recommended for promotion in rank and Indiana
University Kokomo, effective July 1, 2024 will be presented to the Board for approval.

Associate Professor to Full Professor

School of Education
Lance Mason, Education

School of Humanities and Social Sciences
Stephanie Medley-Rath, Sociology

Assistant Professor to Associate Professor

School of Education
Christina Romero-Ivanova, Education

Lecturer to Senior Lecturer

School of Sciences
Jim Carter, Mathematics

Clinical Associate to Full Clinical

School of Humanities and Social Sciences
Rosalyn Davis, Psychology

Tenure Recommendations

Faculty members and librarians recommended for reappointment with tenure at Indiana
University East, effective July 1, 2025, will be presented to the Board for approval.

School of Education
Christina Romero-Ivanova, Education

IUN - Chancellor Ken Iwama
Promotions in Rank

Faculty members, librarians, and researchers recommended for promotion in rank at
Indiana University Northwest, effective July 1, 2024, will be presented to the Board for
approval.

Associate Professor to Professor

College of Arts and Sciences
Nicole Anslover, History
Kristin Huysken, Geosciences
David Parnell, History
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Assistant Professor to Associate Professor

College of Arts and Sciences
Margaret Pollak, Sociology and Anthropology

School of Business and Economics
Yllka Azemi, Business and Economics

Assistant Librarian to Associate Librarian

Library Northwest
Scott Hudnall, Library

Clinical Assistant Professor to Clinical Associate Professor

College of Health and Human Services
Tyra Robinson-Walker, Social Work

School of the Arts
Derek Walter, Fine Arts

Tenure Recommendations

Faculty members and librarians recommended for reappointment with tenure at Indiana
University Northwest, effective July 1, 2025, will be presented to the Board for approval.

College of Arts and Sciences
Margaret Pollak, Sociology and Anthropology

School of Business and Economics
Yllka Azemi, Business and Economics

Library Northwest
Scott Hudnall, Library

IUSB - Chancellor Susan Elrod

Retirement and Emeritus Titles

College of Liberal Arts and Sciences

For Linda Chen, Professor of Political Science, with the title of Professor Emerita of Political

Science, effective upon retirement, July 1, 2024.

For Rebecca Torstrick, Professor of Anthropology, with the title of Professor Emerita of
Anthropology, effective upon retirement, June 1, 2024.

Vera Z. Dwyer College of Health Science

For Teresa Dobrzykowski, Professor of Nursing, with the title of Professor Emerita of
Nursing, effective upon retirement, August 16, 2023.
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Promotions in Rank

Faculty members, librarians, and researchers recommended for promotion in rank and
Indiana University South Bend, effective July 1, 2024, presented to the Board for approval.

Assistant Professor to Associate Professor

College of Liberal Arts and Sciences
Stacie Merken, Criminal Justice

Ernestine M. Raclin School of the Arts
Brett Labbe, Communication Studies
Ryan Olivier, Music

Judd Leighton School of Business and Economics
Klajdi Bregu, Economics

Associate Professor to Professor

College of Liberal Arts and Sciences

Peter Connor, Mathematics

Christina Gerken, Women'’s and Gender Studies
Kyoko Takanashi, English

Judd Leighton School of Business and Economics
Vishral Bindroo, Marketing

Clinical Assistant Professor to Clinical Associate Professor

Vera Z. Dwyer College of Health Sciences
Jennifer Essig, Rehabilitation Sciences

Lecturer to Senior Lecturer

College of Liberal Arts and Sciences
John Cory, Criminal Justice

Senior Lecturer to Teaching Professor
College of Liberal Arts and Sciences

Nuran Bradley, Mathematics

John Pankow, Mathematics

Tenure Recommendations

Faculty members and librarians recommended for reappointment with tenure at Indiana
University South Bend, effective July 1, 2025, presented to the Board for approval.

College of Liberal Arts and Sciences
Stacie Merken, Criminal Justice

Ernestine M. Raclin School of the Arts
Brett Labbe, Communication Studies
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Ryan Olivier, Music

Judd Leighton School of Business and Economics
Klajdi Bregu, Economics

IU Southeast — Chancellor Debbie Ford

Promotion in Rank

Faculty members, librarians, and researchers recommended for promotion in rank at
Indiana University Southeast, effective July 1, 2024, will be presented to the Board for
approval.

Associate Professor to Professor

School of Arts & Letters
Brian Harper, Fine Arts Ceramics

School of Education
Sumreen Asim, Elementary Education

School of Social Sciences

Melissa Fry, Sociology

Sarah Walsh, Criminology & Criminal Justice
School of Natural Sciences

Subhranil De, Physics

Victor Waingeh, Chemistry

Assistant Professor to Associate Professor

School of Education
Steffany Maher, English Education

Lecturer to Senior Lecturer

School of Business
Elizabeth Reisz, Finance

School of Natural Science
Suparna Mukhopadhyay, Biology

Senior Lecturer to Teaching Professor

School of Arts & Letters
Timothy Haertel, Music Industry

Tenure Recommendations

Faculty members and librarians recommended for reappointment with tenure at Indiana
University Southeast, effective July 1, 2025, will be presented to the Board for approval.

School of Education



Steffany Maher, English Education

B. New Degrees
Action Item: Approval is requested for the following new degrees:

a. Title of Degree: Bachelor of Science in Music Business

Campus(es) Offering Degree: IU Bloomington

Academic Unit(s) Proposing Degree: Jacobs School of Music & Kelley School of
Business

Department(s) Hosting Degree: Audio Engineering and Sound Production (Jacobs
School of Music)

I. Academic Features

Goals/Objectives (2.a-d. Rationale for the Program):

The Bachelor of Science in Music Business is designed to provide students with educational
experiences that will prepare them to enter a range of occupations in the commercial music
industry. While many traditional degrees in music prepare students to enter the workforce
as performers, teachers, or composers, this degree addresses the specific set of skills
necessary for graduates to provide the economic, operational, and legal framework for
professional musicians to create and distribute their art to society. These occupations
require specific business skills provided through a context of artistic cognizance and fluency
not suited to general degrees in business, and not suited to degrees solely focused on
strengthening musical skills.

Principal Components (7.a.):

The Bachelor of Science Music Business requires 120 credit hours. Most students will need
four years (8 semesters) of full-time study to complete the degree program, though it may
be possible to complete all requirements in less time and fewer semesters. Specific
immersive learning experiences designed for this degree will allow students to exercise skills
and knowledge learned in coursework by work experience at a local music venue, company,
or event. Additionally, students have the elective opportunity to study abroad and
experience firsthand the work of the music industry in an international context.

Relation to Existing Programs (5.a-b.):

There is similarity between the Bachelor of Science in Music Business and the Bachelor of
Science in Arts Management already offered at IU Bloomington’s O’Neill School of Public and
Environmental Affairs, though there are different career outcomes expected and very
different coursework required. In discussing with O'Neill faculty, we believe that there is
great strength in both programs having similar but unique interests, and opportunities for
students in both degrees to select elective courses in the other that are suited to their
career goals. We intend to facilitate this cooperation in working closely with faculty in Arts
Management to the benefit of both programs.

Coherence with Campus Mission (2b):

This degree program will specifically address Goals 1 and 2 of the Student Success pillar of
the campus strategic plan, IUB 2030: IUB will provide an exceptional academic experience

for all undergraduate students and uniquely prepare them for the careers of the future, and
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IUB will ensure graduate and professional students are prepared for diverse career
opportunities through excellent and innovative degree programs. Additionally, this degree
addresses Goals 1 and 3 of the Service to Our State and Beyond pillar: IUB will drive
economic development by creating innovative and collaborative approaches to solving
challenging problems and creating transformational opportunities, and IUB will respond to
state and national workforce needs by expanding programs in areas of high demand and
developing new offerings to meet emerging needs.

Benefits of the Program for Constituents (2.a-c.):
Students (2.c,g.)

This degree program affords students with interest in both music and business the
opportunity to develop a career at the intersection of these two fields. It will be
attractive to students with a strong interest in music who lack the desire to build a
career as a performer or educator, and will be attractive to students with a strong
interest in business who are either skilled musicians or have a strong passion for
music.

IU (2.a,b.)
This degree is cross-curricular offering from two of IU’s most recognized schools and
provides another option for students who are not admitted or well-suited for
entrance into other degree programs in either the Jacobs School of Music or Kelley
School of Business.

State (2.c,d.)
The full proposal will demonstrate both the availability of suitable jobs in the state of
Indiana for graduates of this degree program, and also the compelling need for
workforce expansion addressed through letters of support from professional leaders
in the industry.

Opportunities for Degree Recipients (6.a. & 7.f) Inclusive of Any Credentials:
Students completing the Bachelor of Science in Music Business will be strongly positioned to
pursue a variety of career paths given the breadth of competencies addressed in this
curriculum. As the music industry continues to expand in areas such as copyright/licensing,
streaming and digital distribution, concert tours, and social media and marketing, graduates
of this program will have the skills and experience necessary to seek positions in these and
related areas.

II. Implementation:

Steady State Enrollment/Degree Completion Projections (year five) (Section 8.
enrollment spreadsheet):

Headcount: 142
FTE: 139
Degree Recipients: 50

Steady Resources (year five):
Faculty Resources (4.a.i.)
One additional tenure-track faculty member, plus other faculty lines repurposed from
closed academic programs. All other faculty are currently in place.

Capital Equipment (4.a.iii.)
This degree program will not require any capital investments.

Facilities (4.a.ii.)
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This degree program will utilize existing facilities.

b. Title of Degree: B.S. in Public Health in Sexual and Reproductive Health

Campus(es) Offering Degree: IU Bloomington

Academic Unit(s) Proposing Degree: School of Public Health

Department(s) Hosting Degree: Department of Applied Health Science
I. Academic Features

Goals/Objectives (2.a-d. Rationale for the Program):

Students will gain innovative knowledge and skills associated with sexual and reproductive
health topics including reproduction, reproductive technologies, contraception and fertility,
sexually transmitted infections, relationships, boundaries, and consent. This program
advances the IUB 2030 Strategic Plan by offering exceptional academic experiences and
career preparation in sexual and reproductive health related careers. Students will receive
practical learning experiences and will be provided multiple opportunities for degree
pathways and certifications at the local, state, national, and international levels upon
graduation. This 120-credit-hour academic program offers streamlined core knowledge
content areas, real-world experiences, and supervision to advance and promote a pipeline
for new educators in Indiana. Community-based action research in rural Orange and
Lawrence counties will provide students unique perspectives and appreciation for differing
identities while advancing the reach of Indiana University Bloomington.

Principal Components (7.a.):

The B.S.P.H. (Bachelor of Science in Public Health) in S.R.H. (Sexual and Reproductive
Health) is designed for full-time students to complete in four years and does not require
more than the minimum of 120 credit hours to fulfill the degree requirements.

Relation to Existing Programs (5.a-b.):

Currently, there are seven prestigious, CEPH-accredited institutions that offer similar degree
programs including the University of Minnesota, Columbia University, University of Michigan,
Washington University, Virginia Tech, Drexel University, and Temple University. Many of
these existing programs offer only Bachelor of Arts degrees and narrowly focus on women’s
studies, LGBTQ+, or gender and sexuality. Only the University of Minnesota provides credits
for a national certification. Indiana University currently offers an undergraduate and
doctoral minor in human sexuality, a BS in Public Health in Community Health, a BS in
Applied Health Science in Human Development and Family Studies, an online Graduate
Certificate in Sexual and Reproductive Health, and a Ph.D. in Health Behavior.

Coherence with Campus Mission (2b):

The proposed program builds on the mission of Indiana University to create, disseminate,
preserve, and apply knowledge through conducting innovative research, scholarship, and
challenges students through lifelong learning. This program builds onto this legacy by
enlisting nationally and internationally renowned researchers and educators through a
unified degree program to address and solve the most critical sexual and reproductive
health issues. A BSPH in SRH will provide internship, teaching, research, and service
opportunities that build degree pathways and certifications. These intentional and
meaningful experiences engage students with faculty, staff, graduate students, alumni, and
community health professionals at local, state, national, and international levels.
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Benefits of the Program for Constituents (2.a-c.):
Students (2.c,g.)
Students will be career ready and have several opportunities to become a sexuality
educator, health educator, a researcher, and with an advanced degree become
nationally certified as a sexuality educator, counselor, or therapist.

IU (2.a,b.)
Promotes Indiana University as a leader and innovator hosting world class scholars,
educators, and researchers in a streamlined degree program to solve real-world,
socio-behavioral issues through research and engaging in experiential opportunities
on campus and beyond.

State (2.c,d.)
Provides a pipeline of new educators to the State of Indiana with a public health
emphasis and prepares students for advanced degrees, certifications, while bringing
and maintaining students in our state. Related to DEI, health disparities, resiliency,
and flourishing concepts will be addressed throughout the entire degree.

Opportunities for Degree Recipients (6.a. & 7.f) Inclusive

of Any Credentials:

This degree will prepare students to earn a graduate degree in Master of Public Health at
institutions with concentrations in maternal/child health, behavioral, social and community
health, public health administration, social epidemiology, health promotion, disease
prevention, minority health policy, and family/population health. Articulation from Ivy Tech,
Vincennes University, and Indiana Core Collegiate Certificates will be accepted. Students will
also be prepared to earn different national certifications including AASECT, CPH, CHES,
MCHES.

II. Implementation:

Steady State Enrollment/Degree Completion Projections (year five) (Section 8.
enrollment spreadsheet):

Headcount: 90
FTE: 85
Degree Recipients: 22

Steady Resources (year five):
Faculty Resources (4.a.i.)
All necessary staff and faculty are in place to meet the proposed BSPH in SRH
Degree Program.

Capital Equipment (4.a.iii.)
No facility or capital costs will be incurred for this proposed degree program.

Facilities (4.a.ii.)
There are no additional space or facility needs for this proposed degree program. We
will use existing resources.

c. Title of Degree: Masters of Geographic Information Sciences (MGIS)

Campus(es) Offering Degree: IU Bloomington

Academic Unit(s) Proposing Degree: College of Arts + Sciences
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Department(s) Hosting Degree: Geography
I. Academic Features
Goals/Objectives (2.a-d. Rationale for the Program):

Currently, there is no professionally oriented degree program in geographic information
science at IU. The MGIS will address the needs of those who seek to gain knowledge and
experience for advanced careers in GIS and remote sensing or related topical areas. After
completing the MGIS, our students will be prepared to step into technical and leadership
roles in environmental, planning, and governmental agencies and with private companies
that use GIS, remote sensing, web-based geospatial programming, and other geospatial
technologies.

Principal Components (7.a.):
30 credit hours.

The MGIS program will place a emphasis of the development on all eight of the career
readiness competencies. Particularly, the following: Technology, Critical Thinking, and
Teamwork

The majority of the classes in the MGIS program will occur in computer labs and active
learning labs. The nature of GIS and remote sensing classes requires hands-on, practical
learning. Further, we will be able to use active-learning classrooms that allow group work in
stations where students share one computer with a large screen to help work through
guided spatial problems.

Relation to Existing Programs (5.a-b.):

The proposed degree does not overlap with existing degrees, majors, or minors in the
College or elsewhere at IUB. There is course overlap with the graduate and undergraduate
GIS certificates offered within the Department of Geography, but the requirements of the
MGIS are more advanced and target a population unlikely to have taken GIS courses
through other programs. The MGIS will become a central, organizing cornerstone of all the
current GIS coursework on campus. By having a formal, cohort-based program of students
admitted to start in the fall of each year, opportunities will become available for current PhD
and undergraduate students from departments across the campus interested in GIS to
interact with the program. The College and faculty will benefit from increased enrollment in
existing GIS related courses and programs.

Coherence with Campus Mission (2b):

The proposed program aligns with IU’s Strategic Plan, since the creation of high-quality
professional master’s programs would “equip graduates for resounding success in the
workplace and beyond” and allow them to “engage, partner, and collaborate in ways that
strengthens the vitality of Indiana, the nation, and the world.” Many of the internships that
are part of this degree would occur in both public and private organizations throughout
Indiana, which creates new opportunities for community outreach and which will
immediately show community stakeholders the value IU provides to the state. Students will
also engage in consulting projects to develop analyses of environmental conditions,
transportation systems, and public health across the state. These will be useful to legislators
and policy makers at the state level. Developing experts in geographic information science
who can help to address these problems will help the state to respond to ongoing
environmental and economic challenges.
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Benefits of the Program for Constituents (2.a-c.):
Students (2.c,g.)

IV

By adding the ability to analyze geospatial information onto their existing expertise,
they will gain a substantial advantage on the job market. Given IUB’s liberal arts and
sciences focus, geographic information science offers the campus a unique
opportunity to offer a technical master’s degree that meets substantial demand
among those already enrolled in disciplines such as anthropology, criminal justice,
earth and atmospheric science, environmental science, public administration, public
health, sociology, and political science.

(2.a,b.)

This will create new opportunities for community outreach and, given the usefulness
of geographic information science, will immediately show community stakeholders
the value IU provides to the state. There will also be opportunities for consulting
projects in which students will develop analyses to improve environmental
conditions, transportation systems, and public health across the state. These will be
useful to legislators and policy makers at the state level. Developing experts in
geographic information science who can help to address these problems will help the
state to respond to ongoing environmental and economic challenges.

State (2.c,d.)

Graduates of the MGIS program will be able to get jobs in Indiana and increase the
rate at which Hoosiers successfully complete their chosen areas of study, retain
talent once someone has graduates from a postsecondary training or education
program, and provide a measurable distinction in economic and social mobility and
prosperity.

Opportunities for Degree Recipients (6.a. & 7.f) Inclusive of Any Credentials:
Students in the MGIS program will not only learn skills that will make them more
marketable for jobs but will also train students to solve real world problems. GIS and
remote sensing are used to help examine and solve problems related to urban planning,
environmental management, environmental conservation, public health, criminology, and
social behavior to name a few.

II. Implementation:

Steady State Enrolilment/Degree Completion Projections (year five) (Section 8.
enrollment spreadsheet):

Headcount: 53
FTE: 40
Degree Recipients: 29

Steady Resources (year fiE):
Faculty Resources (4.a.i.)

The Department of Geography will be able to offer this program with existing faculty
and staff resources. Additional technical staffing will be needed for this program
when the number of students in the proposed program grows to exceed 30.

Capital Equipment (4.a.iii.)

A small budget to cover software and hardware (such as handheld GPS units).
Geography has those resources now but will replace as needed.
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Facilities (4.a.ii.)
A dedicated computer lab (similar to the Center of the Analysis of Social-Ecological
Landscapes (CASEL)) for students to work on course-related projects. The current
STCs are widely used and fine for introductory GIS courses, but they do not allow for
easy use of large GIS datasets.

d. Title of Degree: Bachelor of Science in Tourism, Hospitality and Event Planning

Campus(es) Offering Degree: Indiana University Southeast

Academic Unit(s) Proposing Degree: School of Arts and Letters (in conjunction with
the School of Business)

Department(s) Hosting Degree: School of Arts and Letters

I. Academic Features

Goals/Objectives (2.a-d. Rationale for the Program):

Tourism is an integral part of the Kentucky and Indiana economy and continues to be a key
driver of business sales, employment, and tax revenue. Approximately 3.7% (1 in 26) of all
jobs in the state of Kentucky were sustained by tourism. Tourism Put More Hoosiers to Work
in 2019. Visitors and their spending put more than 208,000 Hoosiers to work last year,
roughly 5% of the state's non-farm employment. In fact, 1 in every 17 Indiana workers
owes their job to tourism. In 2019, total tourism employment grew by 2.3% and maintained
its ranking as Indiana’s 12th largest industry. This degree will enable students with an
interest in this area to develop the necessary skills to become leaders in this field.

Principal Components (7.a.):

This degree program provides students with the training and education needed to pursue
careers in the Tourism, Hospitality, and Event Planning industries. The curriculum imparts
students with the management, leadership, analytical skills, and hands-on experiences to
successfully work in any facet of the industry.

120 credit hours are required for completion. This would allow a full-time student to
complete the program within four years. Degree requirements satisfy Indiana College Core
and provide a 75-credit multidisciplinary Tourism, Hospitality and Event Planning Core.
Throughout the curriculum, students are engaged in a variety of career relevant
experiences, including three internships in each focus area - Tourism, Hospitality, Event
Planning. Engagement experiences may take place within traditional classroom
environments, off-campus locations such as industry sites or community organizations, and
virtual/online modalities. This diversity ensures accessibility and flexibility while providing
students with exposure to varied professional contexts and technologies.

Relation to Existing Programs (5.a-b.):
Currently, IU Southeast offers a Bachelor of Arts Individualized Major with a concentration
in Tourism, and Hospitality, which served as an incubator for the proposed degree program.

Similar programs in Indiana are offered at:

IU Indianapolis, IU Kokomo, Purdue University Northwest, Ball State University and
Indiana Wesleyan University (*online program)
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Coherence with Campus Mission (2b):

This degree program provides students with the training and education needed to pursue
careers in the Tourism, Hospitality, and Event Planning industries. The curriculum imparts
students with the management, leadership, analytical skills, and hands-on experiences to
successfully work in any facet of the industry. This program is built to address labor market
needs in the surrounding communities and to answer a direct ask from local tourism,
hospitality, and event planning businesses. As stated in the strategic plan, “IU Southeast
will also expand our impact in the community. Regional in focus, global in scope, we will
partner with our communities to meet academic, cultural, economic, and environmental
needs for a sustainable future.

Benefits of the Program for Constituents (2.a-c.):
Students (2.c,g.)

Innovation is the core of our Tourism, Hospitality and Event Planning program. We
bring together students, faculty, and business leaders to foster collaboration and
drive applied learning initiatives. Through collaboration with industry experts,
multiple faculty and schools on our campus, incorporating credit for prior learning
based on corporate training programs, and establishing a board comprising business
leaders and faculty, we will ensure continuous adaptation to the evolving market
landscape. This collaborative approach empowers us to remain agile and responsive
to the ever-changing needs of the modern workplace.

IU (2.a,b.)
This program is built to address labor market needs in the surrounding communities
and to answer a direct ask from local tourism, hospitality, and event planning
businesses. As stated in the strategic plan, “IU Southeast will also expand our
impact in the community. Regional in focus, global in scope, we will partner with our
communities to meet academic, cultural, economic, and environmental needs for a
sustainable future. We will leverage our expertise and resources to increase
engagement with local issues. Delivering on the real-time needs of employers and
non-profits for information and well-trained employees, we will engage more
consistently and deeply with local and global organizations.” IU Southeast 2030
Strategic Plan

State (2.c,d.)
This Bachelor of Science program is committed to advancing equity in education and
fostering economic vitality in our communities. Through strategic partnerships, data-
driven initiatives, and a commitment to inclusivity, we will continue to support the
success of all individuals pursuing higher education and career advancement
opportunities.

Opportunities for Degree Recipients (6.a. & 7.f) Inclusive of Any Credentials:
Graduates in tourism, conventions, and event management often pursue advanced degrees
in the following areas: business (MBA), public or nonprofit administration (MPA), and human
resource management.

II. Implementation:

Steady State Enroliment/Degree Completion Projections (year five) (Section 8.
enrollment spreadsheet):

Headcount: 68
FTE: 59
Degree Recipients: 26
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Steady Resources (year five):
Faculty Resources (4.a.i.)
All faculty and staff are in place to offer this program, but we will need to add one
faculty member to deliver the program as it grows. We have eleven faculty in place
to offer the program. Of those seven are resident faculty and four are part-time.

Capital Equipment (4.a.iii.)
No capital costs or renovations are required to deliver this program.

Facilities (4.a.ii.)
No new facilities are required to deliver this program.

e. Title of Degree: Master of Arts for Teachers in Computer Science

Campus(es) Offering Degree: [U Northwest, IU South Bend, IU Southeast
(also in collaboration with existing degrees at IU Bloomington
and IU Indianapolis)

Academic Unit(s) Proposing Degree: IUN - College of Arts and Sciences
IUSB — College of Liberal Arts and Sciences
IUS - School of Natural Sciences

Department(s) Hosting Degree: IUN - College of Arts and Sciences
IUSB - College of Liberal Arts and Sciences
IUS - School of Natural Sciences

I. Academic Features

Goals/Objectives (2.a-d. Rationale for the Program):

Upon completion of the Education component of the M.A.T. in Computer Science, graduates

will be able to:
I. Engage in the development of rigorous curriculum planning and design;
I1. Promote college-level studies skills and habits of mind;
III. Use assessment data to inform college-level instructional practices;
IV. Prepare dual credit students for success in college level assessments;
V. Conduct research to improve dual-credit instruction.

Principal Components (7.a.):

I.Computer Science Component

1. CSCI-T 500 CS Foundations
2. CSCI-T 510 Introduction to Computing and Programming
3. CSCI-T 520 Introduction to Software Systems
4, INFO-T 530 Introduction to Informatics
5. DSCI-T 540 Introduction to Data Science
6. CSCI-T 550 Introduction to Cybersecurity
II.Graduate School of Education Component
7. EDUC-] 500 Instruction in the Context of the Curriculum
8. EDUC-H 520 Teaching Diverse Learners
9. EDUC-P 507 Assessment in Schools

10. EDUC-Y 520 Action Research
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Facilities (4.a.ii.)
No new facilities are required to deliver this degree.

C. Trustee Resolution

Action Item: Approval is requested for a Trustee Resolution in honor of Sue
Sciame-Giesecke

D. Policy Revisions

a. Policy Revisions - SEA 202, HEA 1179, and the Chips and Science Act

Action Item: Approval is requested for the following policy changes:

1. GR-01 - Contact with State Officials, Federal Officials, and Political

Campaigns, and Other Political Activities

Policy revisions mandated by SEA 202 and HEA 1179:

Scope of the policy revised to add “Contractors for the University” to the
definition of Indiana University Community Member (“IU Community
Members”).

Policy Statement revised to add the following paragraphs:

“H. In compliance with IC 21-39-8.5, IU Community members are prohibited

from making a public statement in their official capacity with the University

unless the statement:

1. Relates to the business or operation of Indiana University or to an event
sponsored by Indiana University; or

2. Has been approved by the Trustees of Indiana University.”
“1. This policy is not intended to limit the personal rights of IU Community

Members to make statements or engage in protected expressive activity in
their personal capacity.”

2. ACA-21 - Faculty and Librarian Annual Reviews

Certain of the policy revisions mandated by SEA 202. Additional policy revisions
proposed by the University Faculty Council and agreed to by the Academic
Leadership Council.

SEA 202 mandated revision:

Policy Statement [Section C — The Board of Trustees has resolved that the
following procedures used in annual reviews shall] revised to add “8. Comply
with the requirements of IC 21-39-5."

University Faculty Council revisions agreed to by the Academic Leadership
Council:

Policy Statement [Section D - To assist the annual review process, academic
appointees shall submit annual reports] revised sub-paragraph 1 to replace
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“Executive Vice President for University Academic Affairs” with “the Academic
Leadership Council Executive Committee.”

3. ACA-37 - Faculty and Librarian Tenure
Policy revision mandated by SEA 202:
e Criteria for Tenure — Revised to add the following additional criteria:

e "“Grants of tenure shall comply with the requirements of IC 21-39.5-2-1."

4. ACA-38 - Faculty and Librarian Promotions

One policy revision mandated by SEA 202. Additional policy revisions proposed by
the University Faculty Council and agreed to by the Academic Leadership Council.
SEA 202 mandated revision:

e Criteria for Promotion - revised to add “All faculty promotions must comply
with the requirements of IC 21-39.5-2-1."

University Faculty Council revision agreed to by the Academic Leadership Council:

e Policy Statement - deleted “in time for consideration at their April meeting”
from the sentence detailing the responsibility of the President to submit to the
Board of Trustees the names of those recommended for promotion.

5. RP-11-009 - Export Control
Revisions mandated by HEA 1179

e Policy Statement - revised to add references to Indiana laws with respect to
the University’s requirements to comply with all applicable laws and
regulations.

e Reason For Policy - revised to add the following language:
e "“Pursuant to Indiana law, specifically IC 21-49-2.7 (HEA1179-2024),
the university and its units may not use state funds or resources to:
« Engage or contract with an individual associated with a Foreign
Terrorist Organization or a State Sponsor of Terror; or
« Support the activities of a Foreign Terrorist Organization or a
State Sponsor of Terror.”

6. UA-23 Intellectual Property: Copyrightable Works

New Policy created to replace UA-05 Intellectual Property
Includes the following language mandated by HEA 1179 regarding intellectual
property transfers to prohibited persons:

e “This Policy shall comply with IC 21-36-5 effective July 1, 2024, to prohibit
the transfer, licensing, or sublicensing of intellectual property created with
Indiana University resources to ‘prohibited persons’ as that term is defined by
IC 21-36-1-2.3."

7. UA-24 Intellectual Property: Inventions and Patents

New Policy created to replace UA-05 Intellectual Property
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Includes the following language mandated by HEA 1179 regarding intellectual
property transfers to prohibited persons:

e "“This Policy shall comply with IC 21-36-5 effective July 1, 2024, to prohibit
the transfer, licensing, or sublicensing of intellectual property created with
Indiana University resources to ‘prohibited persons’ as that term is defined by
IC 21-36-1-2.3."

8. UA-17 Conflicts of Interest and Commitment

Policy revisions mandated by Chips and Science Act. Additional policy revisions
proposed by IU Research and agreed to by the Academic Leadership Council and
the University Faculty Council.

¢ Nepotism provisions revised as follows:

Sub-paragraph 4 was deleted and replaced with the following
language in Sub-paragraph 1:

“Note that all situations in which one person in a familial or
personal relationship controls, in whole or in part, a funding source
that is used to compensate the other member of the relationship
fall under this definition, even if a formal supervisory relationship
does not exist. Examples include, but are not limited to, situations
involving Principal Investigators on grants, fiscal officers with
oversight of university accounts, and unit leadership positions that
exercise approval authority over unit expenditures.”

A new Sub-paragraph 4 was added with the following language:
“Academic Appointee and staff employee relationships with
students are governed by UA-22, Employee Relationships Involving
Students.”

e Definitions section revised to supplement the definition of "Nepotism” to
include the following language:

“Note that all situations in which one person in a familial or
personal relationship controls, in whole or in part, a funding source
that is used to compensate the other member of the relationship
fall under this definition, even if a formal supervisory relationship
does not exist. Examples include, but are not limited to, situations
involving Principal Investigators on grants, fiscal officers with
oversight of university accounts, and unit leadership positions that
exercise approval authority over unit expenditures.”

e Research Conflicts of Interest provisions revised as follows:

Sub-paragraph 3 added the following language:

“For purposes of this section, compliance with PHS requirements
will be determined by the following definition of the term ‘Family
Member’: the covered individual's spouse or domestic partner,
dependent children, and any other family or household member
whom the covered individual reasonably knows may benefit
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personally from actions taken by the covered individual on behalf
of the University.”

Revisions to the Research Conflicts of Interest section mandated by
the Chips and Science Act as follows:

Sub-paragraph 4 added the following language:

“The Creating Helpful Incentives to Produce Semiconductors and
Science Act of 2022 (the ‘CHIPS and Science Act’ or the ‘Act’) (Pub.
L. 117-67) requires federal research funding agencies establish a
policy requiring each ‘covered individual’ (as defined by the Act) to
certify that each such individual does not participate in a Malign
Foreign Talent Recruitment Program (“*MFTRP") (as defined by the
Act) in each research and development award proposal, and
annually thereafter for the duration of the award. Under these
federal policies, the university must also certify that it has made
covered individuals employed by the university aware of this
requirement and that the same have complied.”

“Further, the U.S. Department of Defense, under its ‘Policy for
Risk-Based Security Reviews of Fundamental Research,’ effective
August 9, 2024, will deny funding proposals if the proposing
institution does not have a policy prohibiting participation in a
MFTRP.”

“The university prohibits participation in an MFTRP by all: (1)
university faculty; (2) university staff; and (3) students and other
individuals engaged in the performance of, or who will be engaged
in the performance of, if awarded, sponsored research or activity.
The Research Security Office ("RSO”) will develop procedures that
are consistent with this policy. RSO’s current procedures and
information related to the review process may be found on its
website, as from time-to-time updated, and currently found at the
MFTRP page.

b. Policy Revisions — Delegation of Authority

Action Item: Approval is requested to allow the President to designate the
Vice President and Chief Human Resources Office to assume the role of
Responsible Administrator for the following policies:

UA-01 - Non-Discrimination/Equal Opportunity/Affirmative Action;
ACA-53 - Retirement Policy for Executives and High Policymakers;
HR-12-20 - Conditions for Cooperation Between Employee Organizations
and the Administration of IU; and

HR-12-70 - University Bargaining Unit Determination

c. Expressive Active Policy
(Moving approval forward will be decide by Trustees at the meeting)

Action Item: Approval is requested for the Expressive Active Policy as
presented at the meeting
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obstruct or cover up speakers, their supporters, protesters, or signage of
demonstrators or counterdemonstrators. University or law enforcement officials may
act pursuant to this Policy to ensure public safety while allowing the expression to
continue so long as the University’s operations are not substantially disrupted.

2. University operations: Expressive Activity may not unreasonably interfere with or
substantially disrupt official activities or the operations of the University and must not
take place in areas that are used for instructional, administrative, or residential
purposes, or are not otherwise open to the general public, such as classrooms,
studios, laboratories, residential space, or office areas.

3. Signs and structures: The temporary installation of structures at any time, must be
approved and if approved, must adhere to the guidelines provided by the University.
The request for temporary structures must be requested 10 days in advance of
installation. The following University departments are responsible for approval of
temporary structures installed by members of the identified groups:

e Students and Student Organizations: Campus chief student affairs officer;

e Faculty and Staff: Executive Vice Chancellor of Academic Affairs, Campus Chief
Academic Officer, Campus Chief Human Resources Officer, and University
Events; and

e Guests and Visitors: University Events.

The University in its discretion may maintain policies otherwise governing the
customary use of structures for University-sponsored events.

4. Overnight camping: Overnight camping, which includes the use of any item to create
a shelter, is not a form of Expressive Activity. Overnight camping, including cooking
and the use of portable electric heaters, heating devices, generators, and other
similar appliances and devices, and all portable toilets are not permitted on University
property.

5. Ingress and egress: Expressive Activity may not block ingress or egress to any
building, facility, driveway, parking lot, or parking ramp, and must take place at least
twenty-five feet, or whatever space is necessary for public safety, from the entrance
to any University building. Expressive Activity must also not interfere with vehicular
or pedestrian traffic.

6. Amplified Sound: Outdoor amplified sound is permitted so long as it does not disrupt
the academic, living, or working environment of the University or its neighbors. Refer
also to the policy on Event Management (UA-19), below.

7. Time Restrictions: Expressive Activity must take place between the hours of 8:00
a.m. and 11:00 p.m. Expressive Activity taking place outside of these hours is a
violation of this policy.

8. Expressive Activity must comply with all federal, state, local, and municipal laws,
ordinances, rules, and regulations.

In the event of a conflict between the terms of this Policy and any other policy or procedure,
the terms of this enterprise-wide Policy shall control and supersede any such conflict,
ambiguity, or inconsistency.

Reason for the Policy

This Policy provides the time, place, and manner guidelines for Expressive Activity on
property owned or controlled by the University. It ensures the University’s educational
mission is actualized while preserving the rights guaranteed to Indiana University
Community Members under the U.S. Constitution and IC 21-39-8.
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I1.Finance and Audit Committee
a. IU Retirement Plan Amendments

Action Item: Approval is requested to amend the university’s retirement plan per
the following resolution:

BOARD OF TRUSTEES RESOLUTION
APPROVING AMENDMENTS OF RETIREMENT PLANS

WHEREAS, Indiana University ("University") sponsors and maintains the Indiana
University Retirement Plan ("Retirement Plan"), a defined contribution plan under Internal
Revenue Code ("Code") Section 403(b), to which the University makes employer contributions
on behalf of eligible employees;

WHEREAS, the University sponsors and maintains the Indiana University Retirement
and Savings Plan ("Retirement and Savings Plan"), a defined contribution plan under Code
Section 401(a), to which the University makes employer contributions on behalf of eligible
employees;

WHEREAS, the University sponsors and maintains the Indiana University 457(b)
Retirement Plan ("457(b) Plan"), an eligible deferred compensation plan under Code Section
457(b), to which eligible employees can voluntarily make pre-tax elective deferrals;

WHEREAS, the University sponsors and maintains the Indiana University Tax Deferred
Account Plan ("TDA"), a defined contribution plan under Code Section 403(b), to which eligible
employees can voluntarily make pre-tax elective deferrals;

WHEREAS, the University sponsors and maintains the Indiana University Replacement
Retirement Plan ("Replacement Plan"), a defined benefit plan under Code Section 401(a), to
which the University makes supplemental employer contributions on behalf of eligible
employees;

WHEREAS, pursuant to resolution dated December 7, 2018, the Board of Trustees
delegated the right to amend the (i) Retirement Plan, (ii) Retirement and Savings Plan, (iii)
TDA, (iv) 457(b) Plan, and (v) Replacement Plan (collectively, the "Plans") to the Vice
President for Human Resources; provided, however that, unless an amendment is legally
required under federal or state law, any amendment that materially increases the cost of the
Plans or significantly changes the structure of the Plans shall be subject to the approval of the
Board of Trustees; and provided, further, that the Vice President for Human Resources can,
in his or her discretion, request Board of Trustee approval of any plan amendment;

WHEREAS, the University desires to amend the Retirement Plan and the Retirement
and Savings Plan, respectively, to (i) make changes required under the SECURE 2.0 Act, (ii)
increase the mandatory cash-out limit as permitted by the SECURE 2.0 Act, and (iii) provide
accelerated vesting for certain employees who experience a severance from employment as
a result of the transition of Indiana University-Purdue University Indianapolis ("IUPUI") into
separate campuses;

WHEREAS, the University desires to amend the TDA to (i) make changes required

under the SECURE 2.0 Act, (ii) increase the mandatory cash-out limit as permitted by the
SECURE 2.0 Act, and (iii) exclude from the TDA's automatic enrollment provisions new hires
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enrolled in a graduate medical education program of the University and physicians dually-
employed by the University and IU Health;

WHEREAS, the University desires to amend the 457(b) Plan to (i) make changes
required under the SECURE 2.0 Act, (ii) increase the mandatory cash-out limit as permitted
by the SECURE 2.0 Act, and (iii) allow deferral elections to be effective before the first day of
the month following the election as permitted by the SECURE 2.0 Act; and

WHEREAS, the University desires to amend the Replacement Plan to make changes
required under the SECURE 2.0 Act.

RESOLVED THAT, the Board of Trustees approves the Third Amendment to the Indiana
University Retirement Plan, in substantially the form attached hereto, effective as of the dates
set forth therein.

RESOLVED FURTHER THAT, the Board of Trustees approves the Fourth Amendment to
the Indiana University Retirement and Savings Plan, in substantially the form attached hereto,
effective as of the dates set forth therein.

RESOLVED FURTHER THAT, the Board of Trustees approves the Fourth Amendment to
the Indiana University Tax Deferred Account Plan, in substantially the form attached hereto,
effective as of the dates set forth therein.

RESOLVED FURTHER THAT, the Board of Trustees approves the Fourth Amendment to
the Indiana University 457(b) Retirement Plan, in substantially the form attached hereto,
effective as of the dates set forth therein.

RESOLVED FURTHER THAT, the Board of Trustees approves the Fifth Amendment to
the Indiana University Replacement Retirement Plan, in substantially the form attached
hereto, effective as of the dates set forth therein.

RESOLVED FURTHER THAT, the Board of Trustees does hereby authorize and direct
the Vice President for Human Resources to execute the Third Amendment to the Indiana
University Retirement Plan; Fourth Amendment to the Indiana University Retirement and
Savings Plan; Fourth Amendment to the Indiana University Tax Deferred Account Plan; Fourth
Amendment to the Indiana University 457(b) Retirement Plan; and Fifth Amendment to the
Indiana University Replacement Retirement Plan, each in substantially the form attached
hereto, effective as of the dates set forth therein, on behalf of and in the name of the Board
of Trustees, and to take any additional actions that may be necessary or appropriate to
implement the foregoing resolutions and administer the provisions of these plans.

b. Fiscal Year 25 Operating Budget

Action Item: Approval is requested for the Fiscal Year 2025 annual operating
budget

III. Facilities and Auxiliaries Committee
a. PROJECT AND ARCHITECTURAL DESIGN APPROVALS

ALL CAMPUSES - 2025 REPAIR & REHABILITATION PLAN (PROJECT ONLY)
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Action Item: Approval of the Board is requested to proceed with the 2025 Repair and
Rehabilitation Plan for all campuses. The 2025 Repair and Rehabilitation Plan is funded
by state appropriation and student fees, totaling $48,232,281.

In April 2023, the Indiana General Assembly passed the state’s 2023-25 biennial budget,
enacted in House Bill 1001. The legislation included a total appropriation of
$37,772,560 for repair and rehabilitation of Indiana University’s facilities and
infrastructure on all campuses. Draw-down of the funds is spread evenly over the two-
year period. The state appropriation for fiscal year 2025 totals $18,886,281. The
student fee target for fiscal year 2025 totals $29,346,000.

Utilization of these funds focuses on reduction of deferred maintenance on all campuses
as well as regular maintenance projects necessary for continued campus operations.
Projects will include repairs or replacement of roofing; windows; elevators; electrical,
fire protection, mechanical, and plumbing systems; steam, utilities, and electricity
distribution systems; and classroom and site improvements.

Appropriate state approvals will be requested.

REGIONAL CAMPUSES - 2025 REGIONAL CAMPUS DEFERRED MAINTENANCE
(PROJECT ONLY)

Action Item: Approval of the Board is requested to proceed with Regional Campus
Deferred Maintenance, which includes renovation projects at IU’s five regional campuses
(East, Kokomo, Northwest, South Bend, and Southeast). This project will continue to
address work begun in Phases I-V of the Regional Campus Deferred Maintenance
requests. These projects impacting fourteen buildings on five campuses will provide
safe, effective and efficient learning and work environments for students, faculty, and
staff through critically-needed repairs and renovations of facilities and infrastructure.
Renovations will include replacing or updating building heating systems, mechanical
systems, and controls.

Regional Campus Deferred Maintenance was approved and funded during the 2023
Indiana Legislative Session (HB 1001) as part of Indiana University's 2023-25 Capital
Appropriation Request. The cost of this project is estimated to be $9,775,862.

e IU East - Heating System Replacement (Hayes)

e IU Kokomo - Mechanical Systems and Controls Replacements (Kelley Student
Center, Library, Fine Arts, Hunt, Main)

e IU Northwest — Mechanical System Replacement (Hawthorn, Savannah, Moraine)
IU South Bend - Mechanical System Replacement (Northside)
IU Southeast - Mechanical Systems and Controls Replacements (Life Science,
University Center, Ogle, Knobview)

Appropriate state approvals will be requested.

IU INDIANAPOLIS - ATHLETICS CENTER (PROJECT ONLY)

Action item: Approval of the Board is requested to proceed with the IU Indianapolis
Athletics Center project for both the Indianapolis campus and community. Funds were
appropriated by the 2023 Indiana General Assembly — Legislative Session (HB 1001) as
part of the state’s biennial budget to the State Budget Agency for the construction of an
amateur sports facility.
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This project includes the design and construction of an approximately 134,000 gross
square foot building housing a multi-purpose 4,500 seat arena with an auxiliary
gymnasium and community gathering space. The facility also will accommodate
approximately 16,000 square feet of office spaces as well as significant athletics support
spaces. The Athletics Center will be designed, constructed, owned, and operated by
Indiana University.

The project will be sited on the Indiana University Indianapolis campus and will be a new
addition to the IU Indianapolis Sports District, complimenting the existing IU
Natatorium, National Institute of Fitness and Sport (NIFS), the Michael A. Carroll Track
and Soccer Stadium, and Softball Complex. This project will provide an athletic facility
suitable for hosting significant indoor sporting and athletic events in a seating capacity
currently not provided in the downtown area.

The IU Indianapolis Athletics Center will be located immediately south of Sidney & Lois
Eskenazi Hall - the Herron School of Art + Design building. The project site is bounded
on the east by Blackford Street/Military Park, on the south by W. Wabash Street, on the
west by an open quadrangle and the Riverwalk Parking Garage, and on the north by W.
Ohio Street. The site footprint is approximately 150,000 gross square feet, not
accounting for anticipated building setbacks.

The facility is conceived as a multi-purpose venue, with its primary form/geometry-
defining function to be its use as an NCAA Division 1 basketball and volleyball venue.
This includes a basketball/volleyball court with seats for 4,500 patrons and the
supporting functions of locker rooms, weight room, fitness facility, training rooms, and
offices. There also will be an appropriate amount of seating options and hospitality
offerings for patrons. To provide flexibility and multi-purpose usage, a significant
portion of seating will be retractable to create a large flat floor for volleyball, wrestling,
collegiate and high school sports, and other recreational activities. The project will
include requisite concourse spaces, concessions, restrooms, storage, and
mechanical/electrical spaces to support the facility.

Additional functions to be included are an auxiliary gymnasium and offices for IU
Indianapolis Athletics and selected National Sport Governing Bodies (NGBs).

The construction of the project will be delivered by a selected General Contractor using
the university’s typical public construction procurement process.

This project is estimated at $110 million and will be funded by $89 million in state
appropriations and $21 million in campus funds. Appropriate state approvals will be
requested.

IU SCHOOL OF MEDICINE - VANNUYS MEDICAL SCIENCE BUILDING
LABORATORY RENOVATIONS (PROJECT ONLY)

Action Item: Approval of the Board is requested to proceed with the IU School of
Medicine’s VanNuys Medical Science Building Laboratory Renovations on the Indianapolis
campus.

This project will renovate academic space across areas of the first, second, and third
floors of the North Wing in VanNuys to convert existing office and classroom space into
new research laboratories. In addition to academic space, renovations will include
interior structural, mechanical, and infrastructure updates and installation of new
laboratory utilities, HVAC, plumbing, fire protection, power, data, and finishes as
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required for new laboratory layouts. In all, the project will impact a total area of 28,099
square feet. Existing classroom furniture will be repurposed for teaching laboratories
where appropriate.

The anticipated opening of IU’s hew Medical Education and Research Building provides
opportunities to renovate existing office and classroom space in the VanNuys Medical
Science Building to meet IU’s research laboratory goals. In addition, units in VanNuys
will explore how common research equipment and cores can best be leveraged by
placing research faculty with similar research interests or approaches in close proximity.

This project is estimated at $11 million and will be funded by IU School of Medicine
Funds. Appropriate state approvals will be requested.

IUB — CHEMISTRY TEACHING LABORATORIES RENOVATION AND AIR
HANDLING UNITS REPLACEMENT (PROJECT ONLY)

Action Item: Approval of the Board is requested to proceed with the Chemistry Teaching
Laboratories Renovation and Air Handling Units Replacement project on the Bloomington
campus. This project will renovate eight teaching laboratories and related support areas
in the Chemistry Building as well as replace four air handling units that serve these
laboratories and related areas in the building.

31,240 square feet (including 19,023 square feet of academic space) will be upgraded in
support of the Provost’s “"Project Inspire” initiative, a multi-year effort to systematically
improve and update instructional spaces on the Bloomington campus. In addition to the
academic space, the project will include installation of 92 new air handling units (fume
hoods). These new units and corresponding controls make use of high-efficiency, low-
flow technology for significant energy savings as well as improved laboratory safety.

The project will reconfigure and modernize 1980s-era teaching laboratories to improve
safety, sightlines, and accessibility, enabling flexible and collaborative instruction. The
project also will replace the building’s central heating, ventilation, and air conditioning
systems of the same vintage. Work will be completed in two phases, allowing for
uninterrupted instructional delivery during the construction process.

This project is estimated to cost $14.6 million and will be funded by IU Bloomington
Campus Reserves and R&R funds. Appropriate state approvals will be requested.

IUB — COOLING CAPACITY AND DISTRIBUTION REPLACEMENTS, UPGRADES,
AND EXPANSION, PHASE 1 (PROJECT ONLY)

Action Item: Approval of the Board is requested to proceed with Phase 1 of a project to
increase cooling capacity through equipment replacements and distribution expansion
and upgrades on the Bloomington campus.

This first phase of a two-phase project will replace two aging chillers at the Main Chilled
Water Plant and add one additional chiller at each of the Woodlawn and Union Street
chilled water plants, in support of growing energy management and utility distribution
needs on the Bloomington campus. Also included in the project are upgrades to chilled
water controls, optimization software, and select chiller towers, louvers, and piping
equipment.

Since 2015, over 2.1 million gross square feet of space has been added to the central
chilled water system, increasing cooling demand by 22%. Five existing chillers, out of
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14 total, are more than 35 years old and cannot be rebuilt or repaired due to lack of
manufacturer support and non-alignment with current refrigerant standards.

New higher-capacity replacement chillers will operate more efficiently while largely
making use of existing plant infrastructure. Empty bays at both the Woodlawn and
Union Street plants allow for installation of two additional new chillers.

In addition to the new chillers, this project will connect the standalone Union Street
plant to the Forrest Quad plant, adding Union Street to the central system and
expanding reliability and diversity of cooling capacity campus-wide. The new chiller
equipment as well as the physical connection of the Union Street plant will add a net
increase of over 3,200 tons of additional capacity to the Bloomington campus central
chilled water loop.

Phase 1 of this project is estimated to cost $16.3 million and will be funded through
Utility Reserves. Appropriate state approvals will be requested.

IU INDIANAPOLIS - SCIENCE LABORATORY BUILDING EXPANSION AND
RENOVATION (ARCHITECTURAL DESIGN ONLY)

Action Item: Approval of the Board is requested to proceed with the design of the IU
Indianapolis Science Laboratory Building Expansion and Renovation project on the
Indianapolis campus.

This project seeks to introduce a cutting-edge, multidisciplinary research facility
spanning 52,000 square feet, strategically positioned at the intersection of N. Blackford
and W. New York Streets on the Indianapolis campus. The expansion is designed to
complement the existing Science & Engineering Laboratory Building (SELB) and address
the pressing need for enhanced research infrastructure to accommodate the university's
growth.

The architecture of the new building will likewise complement the architecture of SELB
while also presenting its own unique identity. The massing for this project will be similar
to that of SELB, with three levels and a “penthouse” of comparable size and positioning
adjacent to the SELB penthouse. To strengthen the geometrical relationship, the east
face of the new building along N. Blackford Street will align with the east face of SELB.

In addition to massing, the material palette and architectural proportions of the new
building also will be similar to SELB. The light color and framing forms of architectural
precast concrete and dark gray metal panel sub-framing elements on SELB will be
similarly utilized in the new building fagade composition.

Balancing the solid visual framing elements that echo SELB, significant extents of glass
will provide high transparency on the east and west sides of the new building, allowing
controlled natural light into the building. Specialized glass coating, vertical mullion
extensions, and glass fins will serve to control solar heat and light while adding a
dynamic, textural element to the facade composition.

To balance the large glass extents on the east and west sides of the new building, the
north and south sides will be more solid. On the north, this will help to provide
separation from SELB. The south side will provide a solid backdrop for the bank of trees
along W. New York Street, mimicked on that side by vertical slot windows.
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The primary architectural identity element for the new building will be the southeast
corner, which will be a clear point of entry adjacent to the intersection of N. Blackford
and W. New York Streets. This corner will complete the visual framing composition of
the east fagade with a carved-away corner and a textured accent wall to clearly identify
the point of entry. Above the entry will be a recessed corner terrace accessed from the
second level, providing an elevated exterior space with a spectacular view of downtown
Indianapolis.

The southwest corner of the building will be carved away entirely at ground level, clearly
identifying the second primary point of entry and connecting the new building to the
campus westward.

This $60 million project received Board of Trustees project approval on June 15, 2023
and was approved for state funding during the 2023 Indiana General Assembly -
Legislative Session (HB 1001) as part of Indiana University's 2023-25 Capital
Appropriation Request.

Visual representations of the project’s design have been included in the meeting
presentation to the Board for approval.
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XIV. ATTACHEMENTS

ATTACHMENT A - Campus Updates Combined
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BRING ON TOMORROW IU REGIONAL CAMPUSES

Degrees Awarded

# Degrees Awarded - Regionals 2019-20 2020-21 2021-22 2022-23 2023-24*
Overall 3,972 3,961 3,872 3,645 3,618
UG! 3,544 3,474 3,442 3,108 3,051
Masters? 428 487 430 537 567
URSOC** - % of Overall Total 17.5% 18.9% 19.4% 21.7% 23.6%
URSOC 694 749 750 791 854
*Estimates

**Underrepresented Students of Color
Iincludes Associate and Bachelor programs
2Includes Master and Specialist programs
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All Regionals 6-Year Graduation Rates

378%
36.7%

28.0%

2013-14 201

INDIANA UNIVERSITY

32.3%

4-15

m All Regicnals Cwverall

29.0%

2015-16

All Regionals

37.6%

26.6%

2016-17

URSOC

IU REGIONAL CAMPUSES

26.9%

2017-18




BRING ON TOMORROW

IU East Campus Highlights & Summer Initiatives

1. Progresson U 2030 has resulted in an increase in the number of
student workers on campus, the creation of Red Wolf Central one
stop shop, a Welcome Center, and a Student Wellness Center. The
wellness center addresses a variety of student needs in one place

including counseling, career services, campus life and basic needs.

2. Cultural immersion experiences this year in Alaska, Navajo
reservation in Arizona, Belize, and inner-city Detroit gave nursing
students the opportunity to work with diverse populations.

3. Three Nursing-focused Camps are being offered this summer (47
high school students enrolled), and Education is offering a STEM
Camp (~20 elementary school students).

INDIANA UNIVERSITY

IU EAST




BRING ON TOMORROW IU KOKOMO

IU Kokomo Campus Highlights & Summer Initiatives

1. Student entrepreneurs from four |U regional campuses joined President
Whitten for lunch on the IUK campus in April. The lunch was followed by a
presentation by entrepreneur and former IUK student Katara McCarty, winner
of the NBA Foundation's 2024 All-Star Pitch.

A UNIVERSITY
ROKOVO

2. Competition.StarPlus Energy and IUK continue to partner with StarPlus
Energy, which is building two battery plants in Kokomo. 70+ students
participated in StarPlus Energy Day, a career fair on campus.

3. IUK Summer Camp provides opportunities for rising high school freshmen to
explore their career interests and learn about various professions. Students
engage in hands-on activities alongside faculty, staff, students, and alumna as
they develop an understanding of the path from high school to careers.

Photo: President Whitten's lunch with students

INDIANA UNIVERSITY
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IU Northwest Campus Highlights & Summer Initiatives

1. Thefirst Law Day was held at IlU Northwest as new/revised law scholars program
agreements with Mauer School of Law and McKinney School of Law provide
scholarships and support for students interested in a law degree. These
agreements have now expanded to all regional campuses. Law Day was created to
provide information about the Law Scholars Program and to engage attorneys to
speak with our students.

2. 15year-old Khaya Njumbe, pictured right, was the youngest college graduate in
the state, a general studies major and first-generation student who
simultaneously is graduating from 21st Century Charter School having also
already earned three associate degrees from Ivy Tech Community College.

3. Summer Economic Development Program is a 7-week program focused on

elevating competencies for those in our communities engaged in supporting our
regional economies. Photo: Khaya Njumbe, youngest college graduate in state

INDIANA UNIVERSITY




BRING ON TOMORROW IU SOUTH BEND

IU South Bend Campus Highlights & Summer Initiatives

1. Healthcare Talent Alliance, led by IUSB, is committed to attracting, educating, and
retaining talent, positioning the region as a model of quality healthcare that fosters
growth. 35+ organizations across higher education, healthcare, K-12 schools, and
economic and workforce development engaged in some aspect of community outreach
to discuss a healthcare talent partnership.

2. Map the Gap guides high school graduates through personal discovery, professional
development, and community connection during a “gap” year. Gappers transform from
being unsure of their next step in life to having a clear path, full of local resources to get
them there. They finish with a 1 and 5-year plan outlined and a mentor for life.

3. Summer Kids College, a free, two-week campus camp is starting this summer for 60-
80 middle school students in partnership with Boys and Girls Club. Designed to
empower students from historically underrepresented and low-income populations to
prepare for college and career pathways.

Photo: Map the Gap participants

INDIANA UNIVERSITY




BRING ON TOMORROW IU SOUTHEAST

IU Southeast Campus Highlights & Summer Initiatives

1. Advancing PK-12 partnerships, new outreach and pathways specialists
have served 52 individual schools with activities focused on college and W J ape
career readiness. 5,000 middle school students have visited the campus. WURWD SERIES BOUND

e & LBl s

2. IUS baseball team returned to the Avista NAIA World Series for the second = ) ige i

time in four years as the Grenadiers swept the NAIA Opening Round

Upland Bracket with a 14-10 win over No. 7 Missouri Baptist.

3. Regionalindustry partnerships are being enhanced over the summer,
including Norton Health Care, Baptist Health Care, UPS, Redwire, Samtec,
vy Tech, Family Scholar House, Clark and Floyd System of Care, and PK-
12 school corporations. IUS is working on clear pathways to employment
for graduates.

INDIANA UNIVERSITY

Photo: IU Southeast Baseball team
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BRING ON TOMORROW IU INDIANAPOLIS

Graduation Stats

Degrees Awarded

7,000 6,399 6,517 6,323 6,299
5,898

6,000
5,000
4,000
3,000
2,000 1.199 1,296 1,323 1,325 1,337
1,000

0

2019-20 2020-21 2021-22 2022-23 2023-24
m Qverall Underrepresented Students of Color

Note: All figures exclude Purdue programs and include
INDIANA UNIVERSITY

IU Fort Wayne and IU Columbus.
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Graduation Rate Trends

6-Year Graduation Rate

55% 53.2% 53.1%
50.4%
50% 49.3%
47.2%
45.1%
44.4%
45% 43.5% 42.6%
41.3%
40%
35%
30%
2013-14 2014-15 2015-16 2016-17 2017-18

m Overall Underrepresented Students of Color

Note: All figures exclude Purdue programs and include
IU Fort Wayne and IU Columbus.
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Campus Highlights

A winning hire: Paul Corsaro named Men’s

Basketball Coach

o Indy native has served as head coach of University of
Indianapolis men’s basketball for 4 years

Another Win: James Lin selected to lead CBATI

o  Experienced researcher and innovator in tissue
engineering and regenerative medicine with expertise
in startups and patents

A Third Victory: Celebrate IUPUI event
o Celebrating and honoring 55 years of history

INDIANA UNIVERSITY

IU INDIANAPOLIS




BRING ON TOMORROW IU INDIANAPOLIS

Summer Activity Spotlight

e Expansion of IPS Seamless Admission Initiative
o Seamless admission program now available to all —
eligible IPS seniors

o Graduating seniors with 3.0 GPA or higher at IPS high
schools automatically offered admission to 1U
Indianapolis

o No application fee and a simplified application form

o Firstcohort: Fall 2024 - .-

i

P
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BRING ON TOMORROW SCHOOL OF MEDICINE

2024 Graduation By-the-Numbers

« 336 MD

« 32PhD

+ 12 combined MD/PhD

« 58MS

* 6 Master of Medical Science (MSMS)

» 130 Associate- and Bachelor-level degrees

» 44 Certificates

+ 18 BS in Medical Imaging (IU School of Medicine—Fort Wayne)

INDIANA UNIVERSITY



BRING ON TOMORROW SCHOOL OF MEDICINE

Addressing Lung Cancer

« End Lung Cancer Now initiative, with goals related
to prevention, screening and clinical trials

@ AN
« Philanthropic support from Tom and Julie Wood NG ;
Family Foundation: I - il ¢ A
R . . £ . ‘ N e 4:
o $5 million for mobile lung cancer screening N A ey
program in partnership with IU Health |

o $20 million gift from Julie Wood to establish e 2 ==
Tom and Julie Wood Center for Lung Cancer «‘ :
Research

INDIANA UNIVERSITY
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Improving surgical quality

‘BlackboXx’

 Multistate collaboration

* Using video and other data for quality
improvement, education and research

INDIANA UNIVERSITY
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Slowing Progression of Dementia: The Brain Health Program

The Brain Health Program

Brain health navi “’A
s :rm'::g.;:;jgﬂ [ 1’ 'I W,n? Py M' '||' 'F ¥ fﬂw: *T 123 patients referred to the Brain Health
M.l 'E f.f Program

> i" U ! “F tpt e
a— i ‘i?’i‘” W 1 X 26 patients on the waitlist or in screening process
AL AL
:“’&‘:',“5.".. a 'f*:’*? J.ﬂ'*w 53 patients qualified for treatment
,@ LT -

ﬂ’ § ﬂw i 49 patients actively on treatment

ApoE genotyping 'i' : -

Pre-authorization team @

5 47% of patients pursued treatment

Initiate treatment

INDIANA UNIVERSITY




BRING ON TOMORROW SCHOOL OF MEDICINE

Summer Activity Spotlight

* Youth Psychiatry Training Pilot located at Mary
O’'Daniel and Bill Stone Center for Child and
Adolescent Psychiatry at IU School of Medicine—
Evansville campus

» Pilot program partners IUSM-Evansville students
with non-profit program supporting more than
90 schools in southwest region of Indiana.

» Center will train those working with youth in
evidence-based prevention and intervention
programs focused on mental health.

* Medical student volunteers will be recruited to lead
10 weekly sessions.

INDIANA UNIVERSITY
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Degrees Awarded

Overall 11,045
7,636
2,702
Doctoral-Research 472
Doctoral-Professional 235
URSOC?® - % of Overall Total 12.9%
URSOC 1,428

INDIANA UNIVERSITY

11,084
7,740
2,641
445
258
14.0%
1,557

10,571
7,289
2,582
449
251
14.1%
1,488

IU BLOOMINGTON

11,654 11,513
7,456 7,499
3,470 3,246
449 474
279 294
13.6% 15.4%
1,581 1,773

"Includes Associate and Bachelor programs
2 Includes Master and Specialist programs

3 Underrepresented Students of color
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Graduation Rate Trends (6-year)
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2017-18
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IU BLOOMINGTON

Bloomington Highlights

e Advising redesign

o New programs matched with
workforce needs

e Research neighborhoods aligned
with Faculty 100

INDIANA UNIVERSITY
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Summer Activity Spotlight

Crimson Course Transformation
o« 15 faculty members in 8 classes

o Goal to improve student success in
strategically important UG courses

e Three weeks in May spent
redesigning courses with CITL

INDIANA UNIVERSITY



FACULTY
SPOTLIGHT

BRING ON TOMORROW

JUNE 2024 BOARD OF TRUSTEES
FACULTY SPOTLIGHT
IU BLOOMINGTON

INDIANA UNIVERSITY




BRING ON TOMORROW IU BLOOMINGTON

Laura Brown

* Ph.D. in Organic Chemistry from Boston College; came to IU in 2011 with the
goal of growing research opportunities for undergraduates.

s )

- i R T

» With colleague, Julia van Kessel, this science-powerhouse duo turned into Quornix.

X

Quorix
» Current focus on aquaculture farming and the treatment of vibriosis disease

* Works to develop innovative biotechnology to address bacterial diseases
with antibiotic alternatives

* Provides undergraduate educational research opportunities through 1U’s year-long
student research program called ASURE.

+ Team earned several small grants from IU and the Indiana Central and Translational
Sciences Institute. Most recently, $15,000 of funding in IU’s 2022 Idea to Startup
Pitch Competition.

INDIANA UNIVERSITY



THANK YOU



ATTACHMENT B - Faculty Spotlight

61



Preventing disease caused by
pathogenic Vibrio bacteria:
Evolution of an idea from research lab to
classroom to company.

Quornix, LLC



Vibrios : villainous marine bacteria

Transformative Research

and Creativity
Shrimp farms Oyster farms Clinic
Vibriosis Human: gastroenteritis Human: necrotizing fasciitis,
V. parahaemolyticus, V. campbelli, V. V. parahaemolyticus septicemia, death

harveyi, V. owensii V. vulnificus V. vulnificus




How do Vibrios cause disease?
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