Admissions & Academic Affairs Committee
Meeting, April 28, 2020

- Agenda -

. Approve minor revisions to “Application for Reinstatement.”
. Revise “Appeal of Dismissal” student version for web.

. Revise “Appeal for Reinstatement after Academic Dismissal” student version
(instructions) for web.

. Discuss incomplete policy for Spring 2020 registrar/faculty advice and changes to
policy for F2020 vote.

. New business for next year.



Application for Reinstatement

This application is designed for you to better reflect on what led you to this point and to help the committee
gain a better understanding of the circumstances surrounding your academic dismissal from Indiana
University East. Please complete this form before writing your Personal Statement to help you clarify the
circumstances of your dismissal.

Tell Us About Yourself

Student Name: University ID:

Ten digit University ID #
IU E-Mail Address (only): Phone:
Current Major: Last Enrollment:

Semesterand Year

On average, how many hours a week do you work at your job?
On average, your family/home commitment requires how many hours per week?
How many hours a week do you spend participating in clubs or organizations, on or off campus?

What campus resources have you used to help with your academic progress? Check all that apply:

I:l The Writing Center Math/ I:l Student Success Coach |:| Counseling Services
I:l Science Resource Ctr. |:| Reading/Study Skills Help |:| Unaware of resources
|:| Communications Center D Supplemental Instruction (S.1.) I:l Have not used any
|:| Other:

Describe your study habits (location, times of day, no. of hours, etc.):

Describe how you are supported by family members, friends (financial, emotional) :

Form continues on the next page....




Identify Successes & Challenges

Review your academic performance andskills during your last enrollment, noting areas of success or challenge:

Strongly Strongly
Disagree Disagree Neutral Agree Agree

| have made a good switch from high school to college.

| believe that high school prepared me well for college work.
| have good study skills and feel prepared for exams.

| manage my time well to complete homework.

| manage challenging courses well.

| have good writing skills for college work.

| have good math skills for college work.

| have good reading comprehension skills for college work.

| am motivated to learn new material.

| communicate well with my professors.

Overall, | believe that | understand most course content.

l understand my professor's expectations.

| have made friends and connections on campus.

| am confident in my current choice of major.

| have clear career goals.

| have reliable access to computing equipment and the internet.

OO00O00O00000000000
OOO0O00O000O000000O00
OOO00O0000000O000O0O0
OOO0O00O000000000O0O0
OOOO00O000000000O00

Consider_non-academic portions of your life, identifying impact on your education.

Strongly Strongly
Disagree Disagree Neutral Agree Agree

=
-
b=

My work hours do not interfere with my college work.
Extra-curricular activities do not interfere with my college work.
I manage my stress or anxiety well.

I manage stress or anxiety of those around me well.

| have been able to deal with any health issues that arise.

I manage financial obligations well.

I manage family obligations with school work well.

| have reliable transportation to and from school.

I have reliable housing.

| feel at home where | live.

| o o o |
| o |
I o o o o
| | o o |
| o o
| | o o | 0

Form continues on the next page...



Preparing and Submitting Your Appeal

Required Documents (this is your checklist for what you should submit):
s Completed Application for Reinstatement form signed by you.
¢ Your unofficial transcript(s)
o IUE transcript (available in the Student Center through one.iu.edu)
o Transcript(s) from any other institution following last enrollment with IUE
s Personal statement (see below)
¢ Documentation: Extenuating circumstances not evident in academic record should be
documented. Examples may include:
o Hiness/Medical Condition of Student or Family Member: discharge documents, letter from
health care provider/hospital, or other relevant documentation
o Death of Family Member/Close Associate: obituary, funeral home/church program, or
other relevant documentation

Preparing Your Personal Statement
Your appeal’s success rests, in part, on the scope and quality of the Personal Statement. Your
statement should include the following:
e Discuss your academic goals.
s Discuss specific successes and challenges that have brought you to this point.
s |dentify and describe 2-3 action steps you can take to reach your goals (your plan for success).
e Describe how you will utilize academic support resources available to you at IUE. (Consider
meetings with your advisor and instructors, tutoring, and other resources.)
e Include any additional plans to achieve academic success and manage challenges.

Aim for 2-3 pages, double-spaced. A paragraph is too short; 5 pages is too long. ?

Submitting Appeal
Packets may be sent as an e-mail attachment to appeals@iue.edu, or mailed to:

Admissions and Academic Affairs (AAA) Committee
Office of Academic Affairs

Indiana University East

2325 Chester Blvd.

Richmond, IN 47374

Reinstatement appeals are addressed on an as needed basis throughout the academic year by the ‘
Reinstatement Sub-Committee of AAA. If a face-to-face meetingis preferred, include this request
in your personal statement.

Signature and Certification

I, the undersigned, certify that the statements made in this appeal and all attachments, are true
and accurate to the best of my knowledge.

Student’s signature: Date:

AAA -F2019



Appeal of Dismissal (student version) Old policy

Students may appeal their academic dismissal to the Admissions and Academic
Affairs Committee. Any appeal of dismissal must be made in writing and prior to the beginning of
the semester in which the student wishes to enroll, according to a schedule established by the
Dean of Students. The appeal should explain any extenuating circumstances that may have
hindered academic performance and must offer a clear explanation for further study and schedule
plans.

The Admissions and Academic Affairs Committee determines the conditions under which the
student may re-enroll, depending on the severity of the student’s academic deficiency. Students
who obtain permission to re-enroll will continue to be on probation. Sanctions may range from
affirmation of the dismissal to permission to re-enroll.

The decision of the Admissions and Academic Affairs Committee is final.
https://www.iue.edu/registrar/policies/standards.php#acaddismissal

IU East:
Academic Dismissal
Readmission Appeals Policy

New policy

Students may appeal their academic dismissal to the Admissions and Academic Affairs Committee
(AAA). Any appeal of dismissal must be made in writing to AAA according to guidelines established
by AAA. The appeal should address any extenuating circumstances that may have impacted
academic performance (successes and challenges) and describe how academic goals will be
achieved.

Reinstatement appeals are addressed on an as needed basis throughout the academic year.

AAA determines the conditions (including, but not limited to, restrictions on credit hours,
coursework, etc.) under which the student may re-enroll, depending on the student’s academic
record and appeal documents. Students may request a face-to-face meeting. Students who obtain
permission to re-enroll will continue to be on probation until they meet academic standards for
grade point average (GPA).

The Reinstatement Sub-committee, composed of 1-2 current members of AAA, the Dean of
Students, and directors or their designees from relevant IU East departments will evaluate each
appeal, working as a sub-committee of, and instituted by AAA to expedite the appeals process.

This sub-committee will address reinstatement appeals initially to review individual cases. Cases
that do not receive unanimous support from the Reinstatement Sub-committee will be brought up
before the AAA committee as a whole for a final decision.

Passed Faculty Senate: 4/21/2020
Replaces “Appeal of Suspension” Policy (Passed Faculty Senate 3/4/2003;
Amended 2/3/2004, 4/7/2009; Revised:2/24/2009,



https://www.iue.edu/registrar/policies/standards.php#acaddismissal

Appeal for Reinstatement after Academic Dismissal 0ld appeal instructions
Students who have been dismissed or suspended from any campus of
Indiana University are not eligible to enroll in any courses at IU East until they have been
reinstated. By completing the appeal for reinstatement, students are requesting reinstatement to
IU East.

Important dates

Next appeal letter submission deadline:

e Wed, Jan 1, 2020

by 5 p.m.
Next appeal hearing date:
e Mon, Jan 6, 2020
How to Appeal
First, submit a letter of appeal

1. Prepare a formal written letter addressed to the Admissions and Academic Affairs (AAA)
Committee. At the top of the letter, be sure to include your name, student ID number,
address, and phone number. Describe the events and circumstances that contributed to
your academic performance. This letter is a significant factor in the committee's decision.
Providing details will generally be a benefit for you, but remember that your letter will be
read by a group of faculty and staff, so provide only the level of detail that is comfortable
for you. Then describe how you intend to improve your academic standing. Again, details
will be helpful to you. (need to include readmission appeal form)

2. Send the appeal letter as an attachment to the Dean of Students to appeals@iue.edu, or
mail the letter to:

Admissions and Academic Affairs (AAA) Committee
¢/o Office of Academic Affairs

Whitewater Hall 101

Indiana University East

2325 Chester Blvd.

Richmond, IN 47374

3. Once your appeal has been submitted, please call 765-973-8252 to schedule your appeal

hearing with the AAA Committee.
Then, attend your appeal hearing
Your appeal hearing with the AAA Committee will meet in Whitewater Hall Suite 100, which is next
to the Student Accounts window. Be sure to arrive promptly for your appointment. Should you live
a significant distance from campus, your appeal hearing can be conducted via telephone if you are
unable to attend in person.

1. During the appeal hearing, the committee members will read your letter and review your
transcript. They will ask you questions about what happened and how you intend to
improve your academic record. When the committee has a better understanding of your
situation, you will be asked to leave the room while they discuss your appeal. When they
have a recommendation, you will be called back in to hear the result.

2. If you are reinstated, you will schedule a meeting with an advisor to register for classes as
directed by the committee.

https://www.iue.edu/red-wolf-central/policies/dismissal-reinstatement.html



mailto:appeals@iue.edu
https://www.iue.edu/red-wolf-central/policies/dismissal-reinstatement.html

Illll

Grade Policy (Incompletes) Registrar’s page

IIIII

The grade of "I" (incomplete) may be given to a student whose work in a course is satisfactory
except that some terminal aspect of the course (i.e., final exam, final paper, final project,

etc...) has not been completed. The grade of "I" will only be given if the instructor has sufficient
reason to believe that failure to complete the requirements of the course was beyond the
student's control and that it would be unjust to hold the student to the time limits normally fixed
for completion of the required work. "I" Grade Authorization Form (faculty use only).

By assigning an Incomplete the instructor implicitly authorizes and requires the "I" grade to be
automatically changed to an "F" at the end of the authorized time period if the instructor does not
otherwise act to remove or extend the "I." Both the student and the instructor in whose course
the student received the Incomplete will be notified of this change of grade. A student may not
enroll in a course in which the grade of record is an Incomplete.

Generally, the time allowed for the removal of an Incomplete is one calendar year from the date of
its recording. It may however be less if specified by the instructor.
https://www.iue.edu/registrar/policies/grading policy.php#incompletes



http://www.iue.edu/registrar/policies/documents/IGradeAuthorizationForm.rev.pdf
https://www.iue.edu/registrar/policies/grading_policy.php#incompletes

CURRENT FORM

INCOMPLETE GRADE AUTHORIZATION

Oftice of Student Records
(Revised by A4AA4 04/06)

Incompletes: The grade of “I” (Incomplete) may be given to a student whose work in a course is
satisfactory, except that some terminal aspect of the course requirement has not been completed. The
grade of “I” should only be given if the instructor has sufficient reason to believe that failure to
complete course requirements was beyond the student’s control and that it would be unjust to hold the
student to the time limits fixed for completion of the required course work.

Student ID Student’s Last Name First Name MI

Course Credit Hrs. Title Semester Year

Reason for Incomplete: Please explain why “failure to complete the course requirements was beyond
the student’s control and that it would be unjust to hold the student to the time limits fixed for
completion of the required course work..”

Summarize the student’s grade record to this point and outline the incomplete assignments. Please
attach detailed description of the nature of all missing assignments (e.g., a copy of the final exam).

Points Earned/ . . Short Description of Incomplete Assignment,
Possible points/ < g
Percentage . . Attach a detailed description of each
Relative Weight .
Earned assignment.
Completed Work** N/A. Work completed is of passing quality.
Final Assignment *
Final Quiz *
Final Paper *
Final Project *
Final Examination *
Final Grade *
# To be recorded when the incomplete is removed.

e R

The quality of the student’s completed course work is: [ Passing [ Failing.
An “T” grade may only be assigned if the completed coursework is of passing quality.

(See Reverse Side)



The common interpretation of “terminal aspect” of course work is “course work that is due during or
after the last week of classes.” If the missing coursework is more than that, please explain why an
exception to the “I” grade policy is warranted.

Explain how the percentages/points from the completed and the incomplete assignments will be
combined to determine the final grade. Attach a grading scale or syllabus, if needed.

Timeframe to finish incomplete work: Unless otherwise defined by the instructor of record, the
student shall have one year in which to finish the incomplete coursework before an “F” grade is

automatically posted to his/her academic record.

Time limit to complete the incomplete coursework is (default = 1 yr)

If the incomplete coursework is not finished, the final grade shall be (default = F)

Instructor Contact Information:

Name Office:

Phone E-mail:

School Contact Information:

Name: Phone:
Instructor’s signature: Date:
Dean’s approval: Date:
Distribution:

Original (w/attachments) —  School
Copy (w/out attachments) — Student Records
Copy (w/out attachments) — Student

Attachments (keep in division until the incomplete is removed):
Course Syllabus or Grading Scale

Final Exam

Other:

Revised by AAA Commiittee 04/06



All-1U Policy

Incompletes
ACA-67

About This Policy

Effective Dates:
11-05-1952

Last Updated:
06-01-1997

Responsible University Administrator:
University Faculty Council

Policy Contact:
ufcoff@indiana.edu

Policy Statement

Circumstances Permitting Incompletes

The grade of Incomplete used on the final grade reports indicates that the work is satisfactory as of the end of the
semester but has not been completed. The grade of Incomplete may be given only when the completed portion of
a student’s work in the course is of passing quality. Instructors may award the grade of Incomplete upon a showing
of such hardship to a student as would render it unjust to hold the student to the time limits previously fixed for the
completion of his/her work.

(Faculty Council, November 5, 1952; February 19, 1963)
Uniferm Handling of Incompletes
Departmental Records

Each academic unit shall maintain a record of Incomplete grades recorded in its courses. This record, completed
by the instructor, should include (I} the name of the student and the student’s identification number, (2) the
course number, section number, and hours of credit, (3) semester and year of enroliment, (4) the signature of the
instructor, (5) a brief statement of the reason for recording the Incomplete, and (6) an adequate guide for removal
of the Incomplete grade (with a suggested final grade) in the event of the depariure or extended absence of the
instructor from the campus.

(Faculty Council, February 18, 1963; updated language, June 1997)
Removal of Incompletes

Methods. A grade of Incomplete may be removed (a) by the student completing the course within the time limit
and the instructor sending the appropriate Removal of- Incomplete form to the Office of the Registrar, or (b) by the
dean of the student's school authorizing the change of Incomplete to W.

(Faculty Council, Februaiy 19, 1963)

Limits. The time allowed for the removal of an Incomplete is one calendar year from the date of its recording,
except that the dean of the student’s college or school may authorize adjustment of this period in exceptional
circumstances. By assigning an Incomplete an instructor implicitly authorizes and requires the “I” to be changed
to an “F” at the end of the appropriate time period, if that instructor does not otherwise act to remove the .
The Registrar will automatically change the “I” to "F” at the end of the appropriate time period except when an
adjustment of the period has been authorized or the student has received a degree since that date. Both the
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