
IU Northwest Council Meeting Notes 

Meeting Held Tuesday, April 12, 2011 

 

 

Chancellor Lowe began the meeting by asking that any changes or amendments to the meeting notes be 

submitted to Kathy Malone.  He also acknowledged that Jeffery Moseley has attended and observed two 

Council meetings in his role as a student intern in the Office of the Chancellor.     

 

I. Planning 

 

a. Planning cycle for Spring semester 2011  

 Report on Town Hall Meetings & Council Planning Retreat  

Chancellor Lowe noted, since the last Council meeting, the campus has hosted two town 

hall meetings, which were well attended.  At the meetings, trends were examined, and a 

SWOT analysis was performed.  While there were similarities between the two meetings, 

there were also differences noted.  The first meeting of the Chancellor’s Commission was 

also held, and the IU Northwest Council participated in a planning retreat.  Chancellor Lowe 

thanked all for their contributions, which provided good data going into the planning retreat.  

At the conclusion of the planning retreat, the task of drafting strategic goals was left in the 

hands of John Novak and a small editing group.  That group has completed their initial 

work, generating a discussion draft which was reviewed by the Council in advance of the 

meeting.  Chancellor Lowe thanked the members of the editing group and commended their 

work (Dr. Gallmeier, Vice Chancellor Malik, Dr. Hoyert and Mr. Weidmann).  He 

commented that the Council has a really good draft from which to work.  He also thanked 

John Novak for setting up a process to move planning efforts forward.  Next steps involve 

distributing the approved draft planning document to members of the campus community 

for consideration.  Chancellor Lowe solicited feedback from Council members regarding 

how the distribution to campus constituents should take place.   

 

As plans are operationalized, John Novak, in building team purpose, will link back to 

overarching goals with established WIGs or revised WIGs.  Dean Rominger reminded all 

that WIGs and unit level priorities must be represented in measurable unit-level goals.  John 

will establish a process to assist units in identifying unit level goals, with the intent to mesh 

those goals with campus goals.   

 

Chancellor Lowe remarked that he has seen a preliminary draft of the Blueprint Committee 

recommendations going forward to the Leadership Group of IU Chancellors, and the 

number of Blueprint categories has been reduced to three, down from six.  The remaining 

three categories are Excellence, Engagement and Collaboration.  Chancellor Lowe observed 

that Excellence and Engagement line up very well with IU Northwest goals.  As the campus 

continues to refine its goals, to be aligned with the University, closer attention should be 

given to the other major Blueprint category, which is collaboration. The three big Blueprint 

topics emerged from the original six topics after the Blueprint group reviewed the six 

Blueprint reports and identified three recurring/common themes represented in all six 

reports.   

 

After a detailed discussion, the Council agreed that statements in the document entitled 

“”Draft IU Northwest Strategic Goals” are actually priorities and should be identified as 

such.  Chancellor Lowe asked the editing group to change terminology in the document 

from “goals” to “priorities.”  The document will be forwarded to the campus as “IU 

Northwest Strategic Priorities.”   
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Ida Gillis commented that it was not apparent that cultural diversity in this region and in the 

student base has been reflected in the draft.  Chancellor Lowe responded that the community 

engagement section of the document can be expanded to include diversity information.  He 

asked Ida Gillis to give this topic consideration and provide appropriate statements to John 

Novak, reflecting cultural and regional diversity.  It was also noted that collaboration 

priorities can be included in the document sections that target student success and academic 

excellence, and collaboration priorities are also embedded in the community engagement 

section.     

 

Measurable, overall campus objectives must be established for each section of the planning 

documents.  The objectives should contain priorities and measurable action items aligned 

with strategic priorities.  Members of the group cautioned against having too many 

objectives under strategic priorities.  When the plan is complete, it should map back to the 

SWOT analysis.   

 

The draft planning document will be distributed, campus-wide, for discussion with a 

mechanism for feedback from the campus community.  Chancellor Lowe asked John to draft 

a cover message to the campus community, describing the document and outlining next 

steps, framing the document with IU Northwest’s Mission and Vision, and describing next 

steps by the Council to identify targets and goals.  He also asked John to refer to notes from 

the retreat to capture the good ideas generated there that brought forward specific campus-

level goals as presented by Council participants.  The Council will discuss targets and draft 

objectives at the next meeting in May.   

 

The Council agreed that the new plan should be a five-year plan to provide time to 

accomplish goals and not appear to be in a recurring strategic planning mode.  The plan will 

span 2011 until 2016.  

 

Chancellor Lowe distributed a draft vision statement from the Editing Group, which will be 

placed on the May agenda for discussion.     

 

II. Business Intelligence Task Force 

 

John Novak provided information about an initiative Indiana University has been working on to 

develop a comprehensive Business Intelligence (BI) system, to provide better access to institutional 

information. 

 

The IU Business Intelligence Task Force (http://www.indiana.edu/~iubi/bitf.shtml), a collaborative 

work group comprised of IU staff from a wide range of organizational units, is pursuing a set of 

projects to improve the availability and access of management information for academic and 

administrative decision-making.  Members of the task force have identified as a high priority 

development of more integrated mapping across key academic and administrative subject areas. The 

initial mapping of academic organization structure for reporting student, credit hour, and course 

information was shared with the Council. The information being considered is generated through 

the SIS system.  John encouraged all to examine the structure and asked that the information 

http://www.indiana.edu/~iubi/bitf.shtml
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provided be shared with those in the units with knowledge of data management issues.  Suggested 

changes, questions or feedback can be sent to John to pass along to the BI Task Force or sent 

directly to the BI Task Force.  Final changes will be made by the end of May. 

 

III. Retention & Student Success  

 

a. Satisfactory Academic Progress (Financial Aid) 

As mandated by the Department of Education (DOE), Indiana University must be in compliance 

with the new Satisfactory Academic Progress guidelines by July 1.  Jon Becker attended the 

Council meeting to present information on the status of IU Northwest’s efforts to revise the 

Satisfactory Academic Progress (SAP) process, and presented draft plans for the Council’s 

review.  He distributed a document that mapped the new SAP appeal process which will be 

located on the student retention initiatives website when finalized.  Students will be sent letters 

encouraging them to appeal as early as possible, and data will be collected about this revised 

process for use with the next cycle.  Jon clarified, if an SAP appeal is denied, students will not 

be prohibited from attending school, as long as they are still in good academic standing, but 

they will not get financial aid at IU Northwest.  They can attend another school, to get a fresh 

start.   

 

The possibility exists that adequate resources are not now available to process appeals in a 

timely manner.  Chancellor Lowe is committed to devoting necessary resources to ensure the 

success of this initiative and encouraged Jon and others to identify the resources necessary to 

proceed successfully and report that information to IU Northwest administration.  Marianne 

Milich underscored the importance of identifying needed resources in advance, so that processes 

and people will be in place to handle the new appeals.  Jon added that it will be beneficial to 

have more faculty working with the SAP process.    

 

Dr. O’Dell reported on another aspect of the DOE mandate, which stipulates that the SAP plan 

be monitored.  To comply, Dr. O’Dell announced a proposed plan to have a “call center” check 

on the progress of SAP students and assist with early alert efforts. Advisors will be counseled 

about changes later this month and what needs to be included in SAP appeal forms.   A 

suggestion was made to include a template or sample of how to file an appeal on the SAP 

website to assist students.  Dr. Bankston expressed concern that the burden is on the University 

to monitor student progress rather than the burden being on the student.  It was noted that the 

University has a responsibility to support students and the SAP process will help students be 

successful and maintain their financial aid.  Jon will examine what other universities are doing 

to comply with DOE mandates and update the process if necessary.   

 

b. Enrollment Update 

Dr. Malik reported that there is a two year change in new student admissions.  They are up 11%, 

and transfer students slightly down. Total new admits, at this point in the cycle, are 

approximately 800. Some applicant and admit numbers are down compared to last year because 

of free "College Go Week" that operated last year. Students were allowed to apply, without an 

application fee, to any campus, generating a larger number of applicants, but it did not 

necessarily appear in final new student numbers. 
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With regard to continuing student registration, as of the week of April 4, 2011, head count is up 

by approximately 25%, and credit hours are up 26%. While it is somewhat early, these numbers 

represent approximately 1300 students. In the last week, the campus is already at 1600 students.  

 

Adding approximately 300 students per week is a good increase, as enrollment is monitored.  

Dr. Malik reported that the total number of students from last fall was 5,969, and he is hopeful 

that enrollment for fall 2011 will exceed this number. 

 

IV. Summary of Affirmative Action Data/Plan 

 

Ida Gillis provided a “Summary of Affirmative Action Data/Plan” which will be placed on 

Oncourse after the Council meeting (located in “Agenda Supporting Documentation” folder).  She 

noted that Deans will receive data that specifically relates to their school, and any questions can be 

addressed to Ida.   

 

V. Update on Budget Situation  

 

a. 2011 Budget Hearings 

Chancellor Lowe remarked that this was his first time through the IU Northwest budget 

process, and he very much valued the way in which it very quickly and efficiently enabled the 

campus to frame a FY12 financial game plan, while allowing for a great deal of participation 

and the opportunity for the units to tell their stories (especially helpful for a newcomer like 

him). 

 

b. FY12 preliminary financial game plan 

Chancellor Lowe reported that the campus will maintain the practice of past years and not 

share the details, until some very significant unknown variables are filled in, including: State 

appropriations; tuition rate; salary increase (cumulative impact of these unknowns is upwards 

of $2M).  He shared an outline of the strategy that is being pursued, until the blanks are filled 

in and full information about the FY12 budget design can be supplied.  Everything in the draft 

FY12 financial plan is premised on, at least, maintaining current enrollments.  The success of 

IU Northwest students creates the financial basis for fulfilling the fundamental academic 

purpose of the campus.  This means that the academic success and satisfaction of IU Northwest 

students (from admission to degree completion) is the responsibility of every one.   

 

The strategic direction of the campus’ financial design is to be investment-oriented (for 

example and especially student academic success), thinking of investment as expenditures in 

support of a plan for a longer-term pay-off.  The design includes supporting schools and 

colleges with new funds to implement a substantive improvement in the pay of adjunct faculty 

colleagues, by setting the new minimum pay at $2,500 for a three-semester-hour course.  The 

financial design is, as much as possible, responsive to the requests from the respective units.  

There is an expanded Student Success cash investment fund of at least $250,000, which 

directly supports the original strategic premise of the entire financial game plan. 
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Dr. Lowe acknowledged that he came out of the process very confident that the financial 

design hangs together and will support investment in initiatives (e.g., students’ academic 

success) that reflect and are aligned with campus planning priorities. 

 

c. Campus Requested Fee Rates for 2011-12  

Marianne Milich reported that fees for 2011-12 were submitted in advance, and noted that 

parking fees have increased.  She evaluated parking rates of other campuses and also evaluated 

what will be needed to establish a “parking reserve fund”, commenting that parking fees at IU 

Northwest have not increased in the past few years.  She outlined a two-step process to 

increase fees, beginning with the increase for 2011-2012 and, if the need exists, increasing fees 

again in 2012-2013.   As requested by Vice President Applegate, efforts are in progress to 

standardize fees across campuses.   

 

VI. Update on Facilities 

 

a. Tamarack replacement project status: Awaiting ICHE decision 

Chancellor Lowe reported that the Tamarack Replacement Project presentation at the Indiana 

Commission for Higher Education meeting on March 11 went well.  There was no decision 

reached, but the ICHE will vote at its meeting in May.   

 

b. Shuttle Update 

Dr. Pellicciotti provided a status report on the RedHawk Shuttle, which was posted on the 

Oncourse site.  There was no discussion regarding this topic.   

 

VII. Chancellor’s Report 

 

a. Blueprint update 

 The Blueprint Leadership Group will review a draft Blueprint report during the week of April 

11, and the final Blueprint report could be released during the week of April 18.   

 

b. The IU Northwest Business Center is helping to sponsor a Leadercast, for the first time, on 

May 6.  For additional information, contact Bill Gregory.   

 

VIII. Other Information 

 

a. Dr. Sam Flint reminded the group that Public Affairs week begins April 11, and Ted 

Coopwood will be on campus on April 12 for a presentation.   

 

b. Dr. Linda Delunas reported that a Campus Health and Wellness Center Open House will be 

held on Tuesday, April 19, 2011.   

 

c. Dr. Lowe announced that Summer meeting dates have been added to the Council schedule.    
 


