Indiana University Northwest
Faculty Organization

February 18, 2011
Hawthorn Hall 107
1:00 to 3:00 p.m.
I.  Call to Order—President Gallmeier called the meeting to order at 1:03 p.m.
II.  Minutes of January 21, 2011—A motion to approve the minutes of January 21, 2011 was made, seconded, and passed unanimously.

III.  President’s Report—President Gallmeier announced that we have several guests today.  He invited one of them, Professor Emeritus of History and former Faculty Organization President Fred Chary, to say a few words.
a. Fred Chary took the podium and spoke about William Neil, former president of the Faculty Organization and History Dept. Chair, who hired Ron Cohen, Jim Lane, Rhiman Rotz, Jim Newman, Paul Kern, John Haller, and Fred, forming the core of the History Dept. for the next 3 decades.  Fred Chary called upon Professor Emeritus of History Jim Lane to read a tribute to William Neil, who died two months ago at the age of 90.  Dr. Lane’s remarks are attached to the end of these minutes.
b. Faculty Board of Review candidates needed--President Gallmeier called for candidates for a new FBOR.  He has 3 candidates and would like an additional 4 or 5 names.
IV.  Chancellor’s Report—Chancellor Lowe is attending the Board of Trustees meeting and unable to be with us today.
V.  EVCAA’s Report—Executive Vice Chancellor for Academic Affairs David Malik deferred his report, in order to allow as much time as possible for today’s discussion of the draft guidelines for Promotion and Tenure at IU Northwest.
VI.  I.T. Tech Tips—I.T.’s Jackie Coven presented a session on the Web Content Management System (WCMS).   We have 500 accounts on this campus, and WCMS does not handle well changes for that many accounts.  We’ve had some problems with this new system, including users unable to publish and other glitches. The solution calls for grouping IUN’s personnel into 5 major accounts (e.g. faculty, students, etc.).  In addition, our URLs will change, too. These changes will take some time, so please be patient with this process.  Web Services will keep us informed.  We should check our Web pages and links to ensure that they work under the new system.  “Redirects” pages will help make the change smoother.   
VII. Executive Director of Information Technology--Carol Wood talked about the student print management program called Redhawk Print, with GoPrint.  It’s a system to offer student printing in a more cost-effective way, along with conserving paper and other printing resources.  
VIII. Recognizing and Referring a Trouble Student—Barbara Bullock, LCSW, Director of Counseling at IUN spoke about faculty roles and responsibilities in dealing with troubled students.  We should get to know our students, document events, talk with our colleagues about a possible troubled student, and we should be proactive but fair.  Ask the student if they know we have a counseling office on campus, and feel free to call the Counseling Services office for immediate consultation.  Walk-ins are discouraged for confidentiality reasons.  We may contact Barbara at x4235 or email babulloc@iun.edu.  A Concerned Persons Referral Form, along with other information, will be available soon on the Counseling Services website.  The Counseling Services office is located in Hawthorn 201.
IX. Draft Revision, “Goldenrod” Promotion and Tenure Guidelines for IU Northwest—Faculty Affairs Committee Chair Alan Barr described the draft changes to the “Goldenrod” document, which has not been revised since 1983.  The things that have NOT changed include being evaluated in the three areas of teaching, research and creative activities, and service, and that a faculty member needs to be excellent in one area and satisfactory in the other two areas.  
An important change centers upon having two dossiers:  the principal dossier and the supplementary dossier.  The primary dossier (a slimmer dossier than in the past), will be forwarded beyond the campus, with specific types of documents as listed in the guidelines, as required by the IU system.  The supplementary dossier contains all of the faculty member’s documentation, which can be voluminous.  The unit committee and Dean will be the main readers of the supplementary dossier.  
During the subsequent discussion in today’s meeting, the following items in the draft were discussed.  Faculty members may wish to consider these points when reviewing the draft prior to the March Faculty Organization meeting on March 25.
· The guidelines’ table of contents.
· Contents of the primary and secondary dossiers.

· The external reviewer process.
· The narratives for each of the three sections (teaching/research/service).
· Every level of review will be reported to the candidate, whether it’s positive or negative.  

· The university will go to electronic dossiers, but no firm date has been set to do so.
· Third-year review should stay within the unit and does not need to go into the dossier.  
· Balanced case—The Academic Handbook lists Balanced Case as an option.  There is disagreement on this campus on the value/wisdom of going up for tenure and/or promotion using the Balanced Case option.  
· Service and P&T--There is also disagreement on this campus on the value/wisdom of going up for tenure and/or promotion using excellence in Service.

· Faculty annual reviews do not need to go into the dossiers, but can be included if desired.

· Candidates will be notified, positive or negative, after every level of review.
· Department/Unit guidelines—Department guidelines are required and should become very important in the process.  Departments will need to articulate substantial and credible guidelines. They will be examined and approved by the Office of Academic Affairs.
Members of the Faculty Organization made the following additional suggestions:  
· Make the academic calendar more visible than it is presently in the document, and also put in something on the re-appointment process and third-year review.
· A candidate should have the opportunity to respond to at least two levels of negative review, if they occur, instead of just one, in tenure cases.  

· The guidelines should state flatly that third-year reviews will not be part of the dossiers.

· The guidelines should state flatly that faculty annual reviews do not go into the dossiers.

The process after this meeting will be as follows:  send any additional suggestions via email to Alan Barr/Faculty Affairs Committee.  The draft will then be discussed again at the March 25, 2011 Faculty Organization meeting and then be put to a vote of the faculty.  If the guidelines are approved by the faculty, they will go into effect immediately and start to be used this August 2011.
X.  Old Business—There was no old business.

XI.  New Business—There was no new business.

XII.  Adjournment—A motion to adjourn was made, seconded, and passed unanimously.  Meeting adjourned at 3:00 p.m.  
Tribute to

William M. Neil (1920-2010)
By James B. Lane

In 1937, with his family lacking the money to send him away to school, Bill Neil started taking classes at Gary College, the forerunner to IU Northwest, located at Horace Mann High School.  Working a day job as a bank messenger, he attended class between seven and nine p.m., and after three years earned an associate degree. At a session of the 2008 Arts and Sciences Research Conference Bill told of meeting Mary, his wife of 65 years, at a Music Club function there.  He won a scholarship to the University of Chicago, but a year later WW II interrupted his studies.  While serving as a bombardier over occupied Europe, he decided if he got out of the war alive, to pursue a teaching career at the university that had made his higher education possible.

In 1948, the same year Indiana University took over Gary College, Bill was hired to teach a course at what was then known as IU’s Gary Center, located at the Seaman Hall annex to City Methodist Church in downtown Gary. After he received a PhD from the University of Chicago, he was hired full time.  In 1956 he helped draft the first constitution for the Faculty Org and then became its first elected chairman.  In an interview Bill recalled the cramped quarters at Seaman Hall: “The library was separated from the student lounge only by steel shelving. Education offered a course on the Elements of Play there, and beanbags used to come sailing over the shelves into the library.  We were across from a bookie joint.  I’d look out the window and see all these people coming and going.”

When IUN moved to Glen Park in 1959, Neil became acting director after Jack Buhner went on a two-year sabbatical.  During the 1960s Bill built up the History Department to a size greater than today.  Starting in 1969 he served as Dean of Faculties for four years before returning to his first love, teaching.  He was one among equals in a department dominated by young Turks he himself had hired.  Once after he’d used the phrase “follow the yellow brick road” at a meeting, Paul Kern, missing the “Wizard of Oz” reference, said to me, “I’m surprised Bill is familiar with Elton John.   He retired in 1985 but was a frequent guest lecturer in Paul and my History classes.  He returned to the Faculty Org 11 years ago to deliver a eulogy honoring President Herman B Wells and again last year as part of the festivities “Celebrating Fifty Years” at IU Northwest’s present location.  He was a gentleman and a scholar, an avid photographer and gardener, and an inspiration to countless students and colleagues.  At a recent memorial service in Valparaiso his children proudly displayed photos of Bill in his WW II uniform, wearing his maroon U. of C. academic robes, and playing a bagpipe.  Bill, you great Scotsman, we miss you.

