Constitution of the Indiana Men’s Club Water Polo Team

Preamble

The Men’s Club Water Polo Team is a place where beginners to the sport will be able to learn
the basics of water polo and at the same time be a place where experienced veterans can fine tune
all of their skills. The atmosphere of practices and tournaments will be both fun and competitive.

Membership

The Indiana Men’s Water Polo Club allows any interested student to participate in, become a
member of, and seek leadership positions in the organization without regard to arbitrary
consideration of such characteristics as age, color, disability, ethnicity, gender, marital status,
national origin, race, religion, sexual orientation, or veteran status

There are no maximum or minimum for membership for our team. There are several water polo
tournaments throughout the year, but those are not necessary to attend. Our team has not ever
had a problem with getting enough people to join and travel and we do not expect to in the
future.

Dues are to be paid annually by every member that wishes to travel with the team. If there is a
player who only wants to practice and not travel, that individual will not be forced to pay dues.

An individual will become a member of our organization if they have the desire to come to
practice regularly and show everyone around them respect. If there is an individual who does
not show respect to any of our club’s members, they will be asked to leave the water polo team.

University Compliance
This organization shall comply with all Indiana University regulations, and local, state, and
federal laws.

Executive Officers

President - Manage the team and make sure everyone is respecting others and everyone has
the best interests of the team always at heart.
- Make sure the other executives are performing their jobs carefully and
thoroughly
- Set up team tournaments
- Schedule practices
- Deal with any quarrels within the team
- Attend the Club Sports meetings

Vice President - Acts as a shadow of the president, whenever the president cannot handle an
assignment, the vice president is there to help.
- Attend the Club Sports monthly meetings if the president cannot

Treasurer- - Decide what the annual dues should be set at
- Distribute finances in a way that they deem best for the team



- Book hotel rooms for when the team travels
- Attend the Club Sports meetings when the president and vice president cannot

Secretary - Set up social events for the club
- Attend Club sports meetings when no one else can go

No person in their first year on the team can be an officer, they must have at least one year
experience of shadowing in order run for the position of their interest. They also must have a
GPA that exceeds a 3.0 cumulative.

No officer may hold the same position two consecutive years. Each officer position must be held
by a different person every year in order to ensure competent leadership.

Officer vacancies are filled by a vote between the other officers. If one officer resigns during
their term, then it is up to the other officers to vote on who should take office next. When an
officer is going to resign, he/she should make it known to everyone on the team earlier to give
the team time to prepare for his/her departure and pick someone to take his/her place.

Executive Officer meetings will be held a half hour before practice every week. These meetings
are designed to make sure the team in on track and everyone knows where we are headed. Major
decisions will be made here, and the president has the last vote on what should be done about a
major decision.

Officers are not nominated and then elected. The person who has the executive position
currently will nominate who they want to succeed them. Then the rest of the members will be
informed, and a vote will be taken to see if anyone objects. If no one objects, then he/she takes
the position. If only one person objects, then other nominations will be accepted and a majority
vote will take place.

The president will decide if an officer is not doing their job and must leave office. He/she alone
will make the decision, and will accept any advice from other officers regarding the matter. If the
person is chosen to leave office, then a nomination and majority vote will take place.

If the president is the officer under consideration then a majority vote will be taken in order to
impeach and replace with a new president.

If necessary any current officer can choose to appoint a secretary below them that acts as a
shadow to their position and will be in consideration for succeeding that officer the following
year. The secretary to the officer will help with any administrative and other tasks that the officer
needs to be done.

Meetings
The only meetings that will take place will be the executive meetings discussed earlier in this
constitution. The president will call these meetings before practice every week.

The president will call a special or emergency meeting if necessary by telling the members of the
team via email. He will tell the time and place and why everyone is getting together.



Attendance will not be called at meetings.

Elections

Elections will be held every year for all executive positions after the Big Ten season has ended in
the fall, in and before the start of the Spring term, so that the officers may attend the Club Sport
Officer Training meetings, and be recognized officers through the Club Sports Federation as well
as the Water Polo Team.

Officers are not nominated and then elected. The person who has the executive position
currently will nominate who they want to succeed them. Then the rest of the members will be
informed, and a vote will be taken to see if anyone objects. If no one objects, then he/she takes
the position. If only one person objects, then other nominations will be accepted and a majority
vote will take place.

The voting is done by a show of hands and there must be 80% of the members there to make a
vote.

Members will be notified about an upcoming election via email and will know about the election
and those who have been nominated at least a week in advance.

Non-Hazing

Hazing is strictly prohibited. Hazing shall be defined as any conduct which subjects another
person, whether physically, mentally, emotionally, or psychologically, to anything that may
endanger, abuse, degrade, or intimidate the person as a condition of association with a group or
organization, regardless of the person's consent or lack of consent.

Dues & Budgets
Dues are to be set to determine how much our organization will need throughout the year for

traveling and expenses.

Dues are collected once a year and those who haven’t paid by a certain deadline will not be
allowed to practice or travel with the team

The treasurer collects the dues, creates, maintains and revises the budget.

Finances
The treasurer is in charge of the finances for the team.

The team’s finances will be solely based on dues and if the team dissolves, the dues will be
handed back to all of the members that paid them.

Personal Gain Clause

This organization, if raising funds, shall ethically raise and distribute profits from organizational
functions to either the organization or to members who provide a service that directly benefits



the organization. Individual members may not receive compensation directly from for-profit
companies if acting as a representative of a student organization.

Amendments

If the team wished to make an amendment to the constitution, they will notify the president and
the president will tell everyone via email that a special meeting must be held to decide on the
new amendment.

Once the meeting is schedule, 80% of the team must be present to vote on a new amendment and
in order for it to pass there must be a 3/4ths vote of those present in favor.



