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Faculty Organization Executive Committee Meeting 
November 6, 2020 

12:00-2:00pm 
Online via Zoom 

Minutes 
 

In Attendance: Mark Baer (President), Bill Allegrezza (Vice President), Harold Olivey (UFC 
Rep), Monica Solinas-Saunders (UFC Rep), Bill Dorin (COAS), Axel Schulze-Halberg (COAS), 
Brian O’Camb (COAS), Vesna Balac (CHHS), Marshelia Harris (CHHS), Alicia Wright (SOA), 
Surekha Rao (SOBE), Sharon Pratt (SOE), Scott Hudnall (Library), Jen Fisher (At Large), Susan 
Zinner (Past President), David Parnell (Secretary) 
 

1. Called to order at 12:01pm. 
 

2. Approval of minutes: October 2, 2020 
 

a. Approved without amendment. 
 

3. Old Business – Mark Baer, President 
 

a. Applegate Visit: Did any issues come up or anyone have any follow-up or 
questions? Faculty Comment: I was really impressed by the positive outlook and I 
have a much better sense of what kind of vision they have for the regional 
campuses and that they are not planning to eliminate us. It was refreshing. I have 
heard from other administrators that they are thinking about eliminating degrees 
from within programs and this is not the appropriate direction to go from our 
campus. I have heard that lecturers have been fired and administrators are 
retained. Faculty Comment: I did ask Applegate a question about hiring faculty 
and he was very positive but he linked hiring to enrollment. Maybe things are 
happening that we should be cautious about. Something may be happening that 
we do not know. But Applegate was very clear about hiring being connected to 
enrollment. Faculty Comment: We do not have to discuss this about this particular 
case, but we should talk about it as pertains to all of us. Faculty Comment: That is 
a concern that I am raising. Faculty Comment: It is natural that if we don’t have 
students, we will have to cut faculty, but we should not be adding administrator 
positions. Faculty Comment: Let’s table this conversation until we talk about 
financial exigency later. 

b. UFC Report on meeting of October 27: There was an Executive Committee 
meeting, but no full meeting. The main thrust of this meeting is explained in the 
“Memo to Exec Com” (see Attachment #1). It refers to a UFC policy that is 
relevant to us. As explained in the memo, ACA-41 (see Attachment #2) defines 
what is meant by “extraordinary university exigency,” which explains when UFC 
faculty would be consulted in cases of financial exigency. The trigger for this 
consultation is if a campus anywhere in IU is considering termination of tenured 
faculty or long-term contract faculty (longer than one year) then the faculty have 
to be consulted. This conversation spiraled and there was discussion of what 
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university exigency is. Can an individual IU campus enter exigency or does 
exigency on any campus trigger university-wide exigency? Those at the meeting 
argued that any exigency is university-wide and that campuses cannot 
individually have exigency issue. The fac org presidents at all the regional 
campuses are agreed on this. In addition, there was an attempt to define “serious 
personal or professional misconduct,” the conditions under which a tenured 
faculty member can be immediately removed. The details may be found under 
ACA-52 (see Attachment #3). The grounds are threat to community, felony 
conviction, or repeated misconduct of same nature. All of these UFC policies 
relate to Trustees’ policies on tenure. Faculty Question: Who determines whether 
conduct is a threat to the community? Answer: As far as I know there is no faculty 
structure that accuses faculty of this or identifies their behavior this way. That 
would be an administrator who would do that. Faculty Question: What is the 
extent of repeated violations? 2 or 5? Answer: That type of gray area is pretty 
common when it comes to these policies. Repeated is something that would have 
to be litigated either by the administration or the Faculty Board of Review. 
Faculty Comment: Sometimes that language is deliberate because the nature of 
the violation may change the number of repeated instances that are considered 
serious. Faculty Comment: It is also worth noticing that professional misconduct 
is not grounds for immediate dismissal. Only personal misconduct is grounds. 
Mark: These are complicated and I brought them to you for informational 
purposes. There will be more on exigency later in the agenda. 

c. Calendar: The RFC asked me to bring up the academic calendar. The registrars 
are looking at the academic calendar for 2021-2022. This discussion is only about 
the calendar, not the mode of instruction. Are there any feelings about how this 
year’s academic calendar went or should we handle this by email after you 
discuss with your areas? If each of you would speak to your colleagues and solicit 
feedback on the current academic calendar, that would be really great. 

d. Restart Committee/Medical Response Team: There was a great webinar about the 
university’s COVID response this past Wednesday by Aaron Carroll who said the 
situation is dire but we are doing a good job overall. Faculty Question: If I test 
COVID positive elsewhere and I report that through the university’s form, does it 
get added to the university’s dashboard? Answer: No. That information goes into 
the system for contact-tracing purposes but it does not go into our statistical 
reports, because nobody follows up on it or verifies the self-reporting. Faculty 
Comment: So that means the cumulative percentage on our COVID dashboard is 
not really meaningful then. Faculty Comment: I agree. It is a bit of interesting 
trivia rather than meaningful data. But the decision-makers looking at whether to 
keep our campus open are looking at more data than that to make their decisions. 

e. Northwest Council: So far this council has been focused on the IU Anti-Racist 
Agenda which we discussed last meeting. It has really just been open discussion 
and there is no clear action item yet. This may be something to ask the chancellor 
about. There is an opportunity for us to contribute as faculty members about what 
those action items might be. The arrow is pointing at us. 
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4. Ken Iwama, Chancellor 
 

a. Election: I sent out a message last week trying to reassure the community in 
preparation for what was to come this week. President McRobbie sent a message 
last night asking for patience and calm. In another hour I will be sending another 
message supporting President McRobbie’s message, emphasizing that we show a 
wonderful civility and respect for each other. Please let me know if, from your 
perspective, any other kind of messaging would be appropriate to reestablish our 
principals. 

b. Presidential Search: I spoke to Mark and Bill recently about the questions you 
came up with for the presidential search committee and I think we are aligned 
with what we are looking for. These questions will really require some open-
ended, thoughtful responses from the candidates in the president search. There 
will be opportunities for joining the presidential search process – avail of them 
yourself and promote them to your colleagues. Our future is in some part in the 
hands of the new president in terms of how they view the regionals in comparison 
to Bloomington and Indianapolis. Any questions you have on the presidential 
search, please let me know. 

c. Engagement Tour: I want to thank this group because I think the engagement 
meetings are going remarkably well. Not that people don’t have issues, but that 
there have been some great discussions and I have learned a lot about the 
strengths and concerns of each department. They have been enlightening 
experiences for me and hopefully the departments and faculty feel the same way 
from their perspective. I think we finally scheduled the last meeting for some time 
in December, so I will have completed all my meetings with the departments by 
2021, and then I will continue with the staff. 

d. Enrollment: The first Strategic Enrollment Management team meeting occurred 
last week. This one will continue to drive home the need for persistence and 
completion but will also have a focus on recruitment. The desire for departments 
to expand their knowledge of what their students do and what they require is great 
and they really want help in getting knowledge of what they do out regionally and 
even nationally. This gives me further motivation to make sure that IU Northwest 
and its faculty are not a “best kept secret” within IU or within the Region. I just 
wanted to mention that in terms of the recruitment piece. 

e. External Outreach: I am reaching out to the community personally where it is safe 
and virtually where it is not. I have already started on the advancement side as 
well too. It’s too early to report but I have already met with a donor interested in a 
potential sizeable gift to the school. With the budget crunch, it is my job to find 
other sources of funding to continue excellence here at IU Northwest. As great as 
the bicentennial campaign was, I view it only as a starting point. My initial foray 
into advancement seems to be paying off and I hope to give more particulars 
about it soon. Faculty Comment: This really resonates. We have been wanting to 
reach out to alumni ourselves and connect to them for some time, but we were 
told that we were not allowed to reach out to alumni ourselves. This was imposed 
on us by Marketing. Chancellor: That is a problem not limited to IU Northwest, 
but it happens in campuses all over the country. Advancement always wants to 
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have some input and involvement over outreach to alumni because of rules about 
soliciting donations. But we don’t want it to get to a point of bureaucracy 
overcoming mission. I am just starting to drill down in this and work out the 
process and relationship between Advancement and academic departments. My 
process is to assist the faculty to help us. You shouldn’t be told “no” by itself but 
rather “no, you can’t do it that way, but we can do this together” and if you are 
not hearing the second part that is a problem that we need to address. Bring this 
up to your dean and have them bring it to me if necessary so that I can be 
involved so it gets to a level where we have to resolve it. 

f. Budget: I am not going to say much right now because there is much uncertainty 
with the budget statewide. We are starting to think about preparing the budget 
planning for this coming year. I heard that there were different levels of 
transparency in the budget planning last year than previous years, but I will work 
with you all to make sure that planning this coming year is as transparent as it 
needs to be. We will move forward as far as finding a process that makes you all 
feel comfortable as far as your level of input.  

g. Anti-Racist Agenda: When I bring these issues up at the Northwest Council I am 
adamant that conversations should be sustainable and continuing rather than 
episodic. I will be working with your leadership to determine how we can 
implement this initiative in concrete ways that work at IU Northwest. We just 
won two grants, one for Karl Besel and one for the Office of Admissions, for 
antiracist projects. 

h. COVID Testing: Everyone has an option to get tested before they depart for the 
Thanksgiving Break, so please do that if you are interested and take advantage. 

i. Facilities Search: Faculty will be invited to be involved in the search for the 
Executive Director of Facilities position, and Michelle will be working with you 
to ensure your involvement. I am happy to have your involvement in this search.  

j. Chancellor’s Medallion: This event will be virtual this year and will focus on 
student stories. Mark has agreed to do some kind of performance to kick us off. I 
really wanted faculty involvement and I am happy to have him there. I really hope 
to have this event in person again next year to engage the community. President 
McRobbie has also agreed to attend.  

k. Faculty Comment: I heard you got an amazing position. Congratulations! 
Chancellor: There is an organization called the Coalition of Urban and 
Metropolitan Universities (CUMU). Someone had nominated me to run so I did 
and I was elected to the Executive Board of the organization. I did this because I 
am hoping to leverage opportunities for faculty and in our community. I look 
forward to engaging our campus even more with community-based activities.  

l. Faculty Question: Congratulations. My question is about the presidential search. 
Will the candidates visit the regional campuses for question sessions? Is there any 
way to suggest a way to give us a voice? Chancellor: Right now there are no plans 
in place for the presidential candidates to visit the regional campuses. But the 
Chancellor of Kokomo is on the committee and she has a good relationship with 
us here at Northwest. I can ask her if she can push for us to have a little more 
involvement in the search process so that we might be able to ask questions. 
Faculty Comment: Unfortunately, a lot of us have experienced dismissiveness 
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from the faculty and administrators down south. So when such a large proportion 
of that search committee is composed of people from the main campuses, it is a 
cause of concern for us here. Faculty Comment: Yes, if possible it would be nice 
to see a half hour or hour of each candidate’s time devoted to regional campuses 
so that we have a chance to ask regional campus issues. If the candidates see that 
time is blocked out for regional campus issues, they will at least understand that 
these are important. Chancellor: Yes, I see. Even if it doesn’t happen at the 12-
candidate stage, if it could at least happen for the finalists, whether virtually or in 
person, some kind of dedication of time just focused on the regionals, I think that 
would be great. I have to look at the website again to see if they have set forth a 
schedule. Maybe there is room to argue for it at this point. I am glad we have had 
this conversation and I will put this forward. 

m. Faculty Question: I don’t fully understand what is going on in the Northwest 
Council, but I really want to understand what is happening with strategic 
planning. Chancellor: Right now we really have not gone beyond having 
conversations on the Council and we have not begun to make plans. I am happy 
that the Council now has more faculty representation at Mark’s urging. Previously 
the Council was more of a report-out group, but now it will be helping to discuss 
and move forward greater initiatives such as the Anti-Racist agenda. We are 
going to do more going forward but right now we’re really in the beginning 
stages. As we move forward we will make sure that everyone on campus is 
engaged and knows what is happening. 

 
5. Vicki Roman-Lagunas, EVCAA 

 
a. Departure Testing: The week before Thanksgiving break, all faculty students and 

staff will have the opportunity to schedule themselves for COVID testing. This is 
especially for people who will travel for the holiday. There are certain groups of 
students who have the ability to sign themselves up for the departure testing. You 
will schedule yourself the same way you do for mitigation testing before. This is 
optional and by the choice of the faculty, student or staff who want to take it. 
Faculty Comment: This is so great. It feels like a service to the students and 
faculty here. It’s a great PR move as well. Chancellor: It’s a bizarre world when 
we consider virus testing a gift. Faculty Comment: It really is a value because 
getting a test done in NW Indiana right now outside of IU requires 4 to 5 days, 
and then waiting for results. Vicki: We have the capacity to test up to 500 people 
so I don’t think we’ll be that overwhelmed.  

b. Is everybody alright? I suggest everyone follow covidactnow.org to see what is 
going on in the region county by county, updated daily. Please be safe and 
healthy, that’s the most important thing. 

c. Strategic Enrollment Management Team: This is modeled very much on the 
Retention Strategy Team we had last year. It has several purposes: to talk about 
retention strategies, provide advising to the admissions folks, and establish 
interest groups. There are several groups within the team, including some for 
managing at-risk students, students without ability to pay, advising, and others. 
Each group is dividing its ideas into new students and returning students, with 
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long-term and short-term goals for each. Each group is meeting outside of the 
larger overarching team. The team as a whole will come back together on 
November 12 to share ideas and determine what is feasible to get done before the 
start of spring semester. The team is cross-campus and involves faculty, staff, and 
administrators. We think Fall 2021 is our biggest challenge right now. We need 
strategies to enroll new students and return old students that semester. We are 
about 35% down at the moment in terms of applications from where we were last 
year, so we do have a lot of work to do with this. We also include a group of 
people who are the Student Success Academy. Harold can speak about that group. 
Faculty Comment: We have done a data inventory to establish some important 
data sets of our student population. We put together a list of initiatives on the 
campus to see where we had overlap or underuse and to see if these initiatives 
actually helped the students we have. The culminating goal of this group is going 
to be to put together a report to help with retention issues on the campus. Vicki: 
AQIP no longer exists, but the Higher Learning Commission accreditation still 
exists and we are on the open pathway, to show that we are self-improving, and 
the Student Success Academy is helping to do that. We are doing everything we 
can to ensure our students can succeed and we think both these groups can help us 
move things forward.  

d. Restart Team: This group continues on, but it is meeting less. You will be hearing 
from it as we get closer to the spring and we talk about what that semester will 
look like and what worked well this semester.  

e. Faculty Comment: I am excited about the Strategic Enrollment Management 
Team, because it is very similar to the old Retention Summit, which got a lot of 
stuff done and we saw good results from it. Vicki: I think you all know that we 
this year had the highest first to second year retention that we have ever recorded. 
This is due to the work of the faculty last spring but also to the things we had in 
place to help keep retention going. This year these groups are a great opportunity 
for all of us. If you see things or have ideas that you think one of these groups 
should pursue, please contact us. This is not an exclusive club at all. 
 

6. Old Business Continued – Mark Baer, President 
 

a. Anti-Racist Agenda: I think it is important that any initiatives that affect the 
faculty should come from the faculty. Most faculty probably think they are 
already doing what they can, and that’s a dangerous place to be when you are a 
learner. So my instinct is to ask the Diversity & Inclusion Committee to take a 
leading role on this. Faculty Question: Who is in this committee? Answer: Right 
now the co-chairs are Charlie Hobson, Hannah Lee, and Eva Mendieta. Faculty 
Comment: I think this seems like a good task for the group. Faculty Question: 
What would they do? How would we engage faculty? Answer: I would ask those 
three co-chairs to work on this issue and they would request some committee 
members and now they have a working group. They would be the faculty center 
for discussion on this, which would probably be initiated by ODEMA. Faculty 
Question: Would it be possible to have some conversation with these co-chairs at 
the Faculty Organization meeting so that our faculty could have input on these 
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issues? Answer: Perhaps we can gather feedback from our areas and bring them 
back here to pass it along to the committee. I am reluctant to bring an open issue 
to Faculty Organization and would prefer to bring to that meeting items to discuss 
or vote on. Faculty Comment: This is an important issue so we perhaps can 
organize a Qualtrix survey. I think it is important to get feedback from the whole 
faculty. Faculty Comment: Maybe Mark could bring it up at Faculty Organization 
and tell faculty that their feedback will be solicited. Mark: So many faculty 
commented on the survey over the summer that they do not want open discussion 
on topics at faculty organization meetings. Faculty Comment: It seems like this is 
the job of the Diversity and Inclusion Committee: charge them and have them 
solicit faculty feedback. Mark: Thank you, I will charge the committee as we 
discussed. 
 

7. Super-Committee Business 
 

a. Faculty Affairs 
i. Summer Faculty Fellowships: The Grants Committee has been charged to 

review money in the Summer Faculty Fellowship line, which was cut in 
half by budget cuts this past summer. There is discussion about whether 
the number of fellowships should be cut in half or whether the amount for 
each award can be cut in half. That committee will decide and make a 
recommendation on both who gets the fellowships and how many are 
awarded. Faculty Comment: I think it will be important to provide the full 
money for each fellowship, otherwise it is almost punishing people for 
winning. Mark: If the award money is cut in half, I think there will be a 
stipulation that the winners be allowed to teach in one of the two sessions 
to make up the difference. 

ii. FBR Elections: We have an urgent issue that these elections need to be 
held, but the process is held up at the moment. Faculty question: Why is 
the process held up? Mark: It has been difficult to get a response from the 
committee chair, who missed the first super-committee meeting. Faculty 
Comment: This is insane. People who take on a committee responsibility 
need to actually do what needs to be done. Mark: I agree and I will do 
everything I can to move forward with an election. Faculty Question: Is 
there anything else we can do to help you? Mark: I need nominations. I 
need names of people willing to serve. It is separate from normal 
committee assignments and it is sometimes a lot of work. Faculty 
Comment: I will run. Faculty Comment: You can put my name in too. 
Mark: Thank you. If anyone else is willing to run or knows someone who 
is willing to run, please send them to me. 

b. Mark: We are out of time so I am going to put the rest of the agenda into an email 
which I will send to you. I hope to have your participation in that email thread, 
because we have some more important things to discuss. 

c. Faculty Question: Is there a meeting in December? Mark: We are holding the 
date. Perhaps we will meet for a normal meeting or just have a short meeting, but 
I would like you to keep the date open in case.  
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8. Adjourned at 2:03pm. 
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Attachment 1: 

Memo to UFC Executive Committee 

(See the following pages) 

 

 

  



Dear Executive Committee:

There was some confusion at yesterday’s UFC Executive Committee meeting about the intersection of

the policy on involuntary dismissal of tenured faculty (ACA-52 part D), the new policy on the faculty

role in a financial exigency (ACA-41) and the proposed definition of serious personal misconduct (ACA-

52 part F). I don’t think my explanation was particularly helpful, so I hope this memo is clearer. Send me

any comments or questions.

Three different issues are involved, all based on a 1969 Trustees’ comprehensive policy on tenure. It

provided that a tenured faculty member may be dismissed only for “(a) incompetence, (b) serious

personal or professional misconduct or (c) extraordinary university financial exigency.” Such dismissal

requires one year’s notice with two exceptions: a faculty member deemed guilty of “serious personal

misconduct” may be dismissed on 10-days’ notice, and a faculty member who poses an imminent threat

of harm to themself or others may be suspended (with pay). 

Our review was triggered by the possibility that a prolonged pandemic could reduce enrollment and

revenue to the point where programs have to be eliminated, and by the question whether a faculty

member who violates Covid-19 safety precautions is guilty of serious personal misconduct.A. Dismissal because of extraordinary university financial exigency.
1. The Trustees’ policy does not define “extraordinary university exigency.” We drafted ACA-41 to fill

that void and set a procedure for faculty involvement in any downsizing process that might result in the

dismissal of tenured faculty. It was enacted by the UFC Executive Committee under bylaw 11(C) on May

14, 2020.

2. ACA-41 is based on the AAUP guidelines that in order to justify dismissal of tenured faculty, a

financial exigency must threaten the survival of the university as a whole and jeopardize its academic

integrity and the decision about which programs are to be closed must have input from a faculty

committee. A financial crisis on just one campus does not amount to a university financial exigency and

therefore cannot be used as a reason to dismiss tenured faculty, unless the President and Trustees

conclude that it threatens the entire university and declare it a university financial exigency. 

3. The Trustees’ policy never gave provost/chancellors authority to dismiss tenured faculty because of

financial exigency. They have authority to dismiss faculty only for incompetence or misconduct. B. Dismissal because of serious personal and professional misconduct1. Basic definition.  

The Trustees policy did not define “serious personal or professional misconduct.” The UFC enacted a

definition in April 2020, that it was a violation of a written misconduct policy approved by a faculty

governance organization. ACA-52.2. Immediate dismissal vs. one-year’s notice. 
The Trustees’ policy generally requires one-year’s notice, but creates an exception that permits the

immediate dismissal of a faculty member deemed guilty of “serious personal misconduct.” It provided no

guidelines for identifying what kinds of misconduct justify immediate dismissal. It provides two clues,

1



however. First, although dismissal may be based on either personal or professional misconduct,

immediate dismissal may be based only on serious personal misconduct. Second, faculty members may

be suspended pending a decision on dismissal only if they pose a threat of harm to themselves or others. 

The proposed amendment to ACA-52 includes three grounds for immediate dismissal: 1) the faculty

member poses a threat to the safety and security of the university community (based on the trustees’

policy), 2) conviction of a felony (seemed logical), and 3) repeated acts of the same kind of misconduct,

e.g., repeated violations of Covid-19 safety precautions.

2
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Attachment 2: 

ACA-41 

(See the following pages) 

 

  



The Financial Exigency Task Force recommends that the UFC take the following actions:

I. ENACT A NEW POLICY TO BE TITLED “FACULTY ROLE REGARDING A

UNIVERSITY FINANCIAL EXIGENCY” AS FOLLOWS:

Scope

This policy defines the role of the faculty in the university’s determination of whether a
university financial exigency exists that may result in the termination of the appointments of
faculty with tenure or academic appointees holding long-term appointments.

Policy Statement

A. In order to invoke financial exigency as a reason to terminate academic appointments with
tenure or prior to the expiration of a long-term appointment, Indiana University must be facing a
severe and imminent financial crisis that threatens the survival of the university in its present
form, that jeopardizes its academic integrity, and that cannot be resolved by means less drastic
than the elimination of such academic appointments (“university financial exigency”).

B. A decision by the university to shift resources away from teaching or research, or away from
a campus or unit, does not constitute a university financial exigency and does not justify the
termination of tenured or long-term appointments.

C. A financial crisis within one unit or on one campus does not constitute a university financial
exigency unless its immediate ramifications threaten the survival and academic integrity of the
university as a whole.

D. The merger, elimination, or re-organization of an academic unit by itself does not constitute a
university financial exigency.

E. The university’s determination that a university financial exigency exists must be arrived at
transparently, with participation by affected constituencies, and documented through generally
accepted financial principles.

F. The ultimate decisions to declare a condition of financial exigency at Indiana University and
decide how to resolve it lie with the Board of Trustees and the President. However, because a
university financial exigency will directly affect its teaching and research missions and may
result in the termination of tenured and long-term academic appointments, the rights and
prerogatives of the faculty entitle them to participation in this process.

G. This policy addresses a university-wide financial exigency which may result in the
termination of tenured and long-term academic appointments. It is not intended to invalidate
campus-specific policies on financial crises at the campus or unit level. Each campus may have
its own policies that address financial crises on that campus.

U21-2020



H. A university financial exigency is an immediate crisis driven by external events. As such, a
declaration of financial exigency should be limited to a maximum of one year from the time the
President first informs the UFC of the crisis, and it does not warrant the termination of tenured
and long-term academic appointments after one year, unless the university deems a longer period
necessary and the President consults with the UFC Executive Committee about the need for a
longer time.

Reason for the Policy

Several university academic policies authorize the termination of tenured or long-term academic
appointments in case of financial exigency. Those policies do not define “financial exigency,”
clarify the faculty’s role in declaring a financial exigency, or establish a procedure for faculty
participation. This policy fills that gap. 

Procedures

A. When the President becomes aware that the university faces a financial crisis so severe that it
may require the termination of tenured and long-term academic appointments, the President shall
inform the University Faculty Council, the faculty governance organizations of each campus
likely to be affected, and the faculty in general.

B. In order that the faculty may evaluate the situation for themselves, the President shall provide
the UFC Executive Committee with budgetary, financial and other documentation and
supporting evidence that is being used to guide the decision whether a university financial
exigency exists. It is expected that such information will be provided at least 30 days prior to any
decisions being made that may result in the termination of tenured and long-term academic
appointments. The President shall keep the UFC Executive Committee informed of the
university’s decision-making process, the timetable for any decisions involving the elimination
of units or tenured or long-term academic appointments, and supply additional relevant
information on an ongoing basis.

C. The UFC Executive Committee shall form an ad-hoc Financial Exigency Committee to
represent faculty interests during the financial crisis. 

1. The Committee shall include members of the Executive Committee
2. The Committee shall include other faculty as needed so that the final committee includes:

a. At least one member of the University Budgetary Affairs Committee;
b. Faculty competent to evaluate any units threatened with elimination;
c. Both tenure-track and non-tenure-track appointees; and  
d. One member of the Creation Reorganization, Elimination and Merger (CREM)

Committee or its equivalent from each affected campus.
3. Additional faculty may be added to the Financial Exigency Committee as the financial

situation and the university’s response to it develops.
4. Members of the Financial Exigency Committee who are not currently on the Executive

Committee should be selected from lists proposed by the faculty governance organizations of the
affected campuses and units.

U21-2020



D. The Financial Exigency Committee is charged with providing analysis of the academic
impact of the financial exigency. It shall assess the contribution to the overall mission of Indiana
University of any units or programs threatened with elimination or a reduction of tenured and
long-term academic appointments, as well as these units’ places in the larger landscape of
intellectual and professional endeavors. The Committee will explore alternative cost-saving
measures which may partially or fully alleviate the situation. The Committee will report these
findings to the President and the Board of Trustees for consideration as part of the decision-
making process.

E. In the event that the nature of the financial exigency leads to the possibility that an entire
campus will be closed, and notwithstanding the fact that tenure is campus-specific, the university
should make every reasonable effort to place the affected tenured faculty at other campuses
within the university, with the understanding that such placements may not be possible. To
support these efforts, the Financial Exigency Committee should consult with units in a position
to potentially accept transfer faculty and provide recommendations to the President and Trustees
about the feasibility of such transfers. 

U21-2020
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Attachment 3: 

ACA-52 

(See the following pages) 

 

 



Serious Personal Misconduct

A. Amend ACA-52, Permanent Separations for Academic Appointees, as follows:

Amendments in red. Text it refers to in blue

Scope

All academic appointees.

Policy Statement

A. Resignation. 

An academic appointee shall give reasonable advance notice of resignation to the chief
administrator of the academic unit so that the instructional programs of the unit are not
adversely affected.  When a resignation will become effective at the end of an academic
year, notice should  be given. prior to May 15 

B. Retirement

1. Indiana University has no mandatory retirement age for academic appointees. 

2. An appointee who intends to retire shall give reasonable advance notice to the chief
administrator of the academic unit so that the instructional programs of the unit are not
adversely affected. In most cases, notice should be given a year in advance so the unit has
time to recruit qualified candidates to fill the appointee’s position.

3. Each campus should arrange s an occasion in the spring of each academic year to
honor academic appointees who are retiring, along with those already retired..

4. The faculty governance organization of departments, schools and campuses may
extend local privileges to retired appointees in addition to those given to retirees
generally by the university.

5. Academic appointees who have retired under the 18-20 plan are not eligible for re-
hiring by the University while receiving payments under the plan. All other retired
academic appointees may be re-hired at the discretion of the university on an adjunct or
visiting basis.

C. Non-reappointment.

1. The non-reappointment of tenure-track faculty during the probationary period is
covered under ACA-22, Reappointment and Non-Reappointment During Probationary
Period.
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2. For non-tenure-track faculty on year-to-year full-time appointments, notice of non-
reappointment shall be given in writing in accordance with the following standards:

a. Not later than February l of the first academic year of service, if the appointment
expires at the end of that year; or, if a one-year appointment terminates during an academic
year, at least three months in advance of its termination.

b. Not later than November 15 of the second academic year of service, if the
appointment expires at the end of that year; or, if an initial two-year appointment terminates
during an academic year, at least six months in advance of its termination.

c. At least twelve months before the expiration of an appointment after two or more
years in the institution.

3. For non-tenure-track faculty with multi-year appointments, notice of non-
reappointment shall be given in writing at least twelve months before the expiration of
the term of the appointment. The notice does not reduce the time remaining in the
appointee’s current term and separation does not occur until the end of that term.

D. Involuntary Dismissal of tenured academic appointees

1. Involuntary dismissal of tenured academic appointees refers to the termination of
employment prior to retirement or resignation. Dismissal is thus to be distinguished from
the non-reappointment during the probationary period. 

2. On July 27, 1969, the Board of Trustees enacted the following policy: Dismissal shall
occur only for reason of (a) incompetence, (b) serious personal or professional
misconduct or (c) extraordinary financial exigencies of the University. No academic
appointee shall be dismissed unless reasonable efforts have been made in private
conferences between the appointee and the appropriate administrative officers to resolve
questions of fitness or of the specified financial exigency. If no resolution is attained, the
appointee to be dismissed shall be notified of dismissal in writing by the Chancellor or
Provost or President one year before the date the dismissal is to become effective except
that an appointee deemed guilty of serious personal misconduct may be dismissed upon
shorter notice, but not on less than ten days' notice. Upon receipt of the dismissal
notification, an academic appointee must be accorded the opportunity for a hearing. A
statement with reasonable particularity of the ground proposed for the dismissal shall be
available in accordance with the provisions in the Faculty Constitution. An appointee hall
be suspended during the pendency of dismissal proceedings only if immediate harm to
the appointee or others is threatened by continuance. Any such suspension shall be with
pay. 

3. The hearing required by paragraph 2 shall be held by a campus faculty board of
review.
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4. In any case in which the position of an academic appointee with tenure has been
eliminated, the university will make every reasonable effort to place the appointee in a
comparable position elsewhere in the university or at another institution. 

E. Involuntary dismissal of non-tenured academic appointees

1. Involuntary dismissal refers to termination of employment of a non-tenured appointee prior to
the expiration of the term of appointment. 

2. Involuntary dismissal shall occur only for reason of (a) incompetence, (b) serious personal or
professional misconduct, or (c) extraordinary financial exigencies of the University. 

3. No appointee shall be dismissed for incompetence unless all reasonable efforts have been made
in private conferences between the appointee and the appropriate administrative officers to
resolve the question of fitness.

4. No academic appointee shall be dismissed for extraordinary financial exigency unless all
reasonable efforts have been made by appropriate administrative officers to resolve the financial
issue or appoint the individual to a comparable position elsewhere in the university. 

5. An academic appointee notified of involuntary dismissal must be accorded the opportunity for
a hearing before a faculty board of review. 

6. An academic appointee may be suspended during the pendency of dismissal proceedings by the
Provost/Chancellor only if immediate harm to the appointee or others is threatened by
continuance. Any such suspension shall be with pay.

F. In order to dismiss an academic appointee in less than one year because the appointee is deemed
guilty of serious personal misconduct, the conduct must pose an ongoing threat to the safety and
security of the university community, constitute repeated acts of the same form of misconduct, or
have resulted in a felony conviction.

REASON FOR POLICY

The end of an academic career is as important as the beginning. The mutual rights and responsibilities
of academic appointees and university administrators must be spelled out to make the process
transparent. In 1969, the Trustees enacted a policy governing the dismissal of a tenured faculty
member, which serves as the model for this policy. 

DEFINITION

Serious personal or professional misconduct: Conduct that has been determined to violate a
misconduct policy of the university or a campus which has been enacted or approved by a faculty
governance organization, including UA-03, Discrimination, Harassment and Sexual Misconduct;
ACA-30, Research Misconduct, ACA-33, Code of Academic Ethics, and campus policies on personal
misconduct.
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B. Delete the definition of serious personal or professional misconduct from ACA-18, 19 and 20

(NTT appointments) and replace it with a cross-reference to ACA-52. That definition currently
reads:

Serious Personal or Professional misconduct: Conduct that has been determined to violate a
misconduct policy of the university or a campus which has been enacted or approved by a faculty
governance organization, including UA-03, Sexual Misconduct; ACA-30, Research Misconduct,
ACA-33, Code of Academic Ethics, and campus policies on personal misconduct.

4


