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Faculty Organization Executive Committee Meeting 
September 7, 2018 

Library 110 
12-2 p.m. 
Minutes 

 
In Attendance: Susan Zinner (President), Sharon Pratt (SOE), Scott Hudnall (Library), Bill Dorin 
(COAS), Chuck Gallmeier (Past President), Surekha Rao (SOBE), Kristin Huysken (Vice 
President), Marshelia Harris (CHHS), Dorinda Sattler (CHHS), Crystal Shannon (Nursing), 
Andrea Griffin (UFC), William Allegrezza (COAS), Mark Baer (COAS), David Parnell 
(Secretary), Scooter Pegram (COAS) 
 

1. Called to order at 12:01pm. 
 

2. Welcome to new members and introduction of all members of the committee 
 

a. New members of the committee are Andrea, David, Scott, and Sharon. Returning 
members in new positions are Mark, Crystal, Bill D., and Marshelia. 

 
3. Approval of minutes: March 2 and April 6, 2018 

 
a. Both were approved.  

 
4. Susan Zinner, President 

 
a. Absences: Both the Chancellor and EVCAA are absent today, so this is likely to 

be a short meeting. 
b. Some updates from a UFC video conference with John Applegate and Bill 

McKinney on 9/4: 
c. Bicentennial: There was uncertainty expressed among the regional campuses 

about how to implement and achieve some of the Bicentennial goals. Clarification 
on these issues should come early in the semester. 

d. Lecturers: John Applegate’s belief on lecturers is that they should be “up or out” – 
lecturers should be going for promotion to senior lecturer within six years. If they 
do not get promoted, they do not get renewed. There is a policy about this in the 
academic handbook. A faculty member read out Section 3.3.2.3 of the handbook 
on this subject. This policy does not apply to clinical rank. This year counts as 
year 0 for any lecturers who have not yet pursued promotion. Possible optional 
third rank for lecturers would be professor lecturer, but lecturers would not be 
required to go for it. 

e. Moonlighting: Ten years ago, EVCAA David Malik set a policy that no faculty 
could teach anywhere else even if it was reported on the conflict of interest form. 
This has been the regular policy at IUN for the past decade. However, the IU 
attorney now says that moonlighting like this is at the discretion of each 
individual dean. There is no blanket ban on this. The deans will have to be made 
aware of their power to set policy on this. A faculty member suggested that we 
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should ask the Deans’ Council to draft a policy and consult with Executive 
Committee about it. This would provide a consistent policy for the campus. There 
was general agreement. Susan Zinner will contact the Deans’ Council about this. 

f. Intellectual Property issues: What to do if a student wants to record a class but the 
professor does not want them to? This led into a discussion of a recent Purdue 
Global policy that required faculty to sign over intellectual property rights of their 
courses. A faculty member pointed out that Purdue Global has since rescinded 
this policy. IUB is drafting a policy to give all intellectual property rights to 
courses to the faculty who teach them. This is partially in response to IUB 
professors being asked to develop online classes and being uncertain about 
whether they would own the classes or the university would own them. A faculty 
member brought up a proposed rule from the office of online education that 
online classes would “belong” to the developing professor for four semesters and 
then be available for use by others. Problems with this suggestion were discussed, 
including compensation for the professor who develops the course, and questions 
of whether the professor wants the course to be available. We do need some kind 
of policy however to settle how professors can share their courses for others to 
use if they want to and how they will get compensated.  

g. Faculty Org Committees: Assignments for faculty org committees are nearly 
complete and will be presented soon. A few committees, such as Founder’s Day 
and Faculty Development, need additional tenured faculty with good teaching. 
Would it be okay to reach out to some faculty and ask them to take on a second 
committee so we could slot them into these important committees? Members of 
the committee agreed this was a good idea. Kris will ask around to find. 

h. Athletic Conference: The Chancellor feels like it might be a good idea for IUN to 
join the Chicago Athletic Conference. We will know by 10/29 if IUN has been 
accepted. We are currently in the national association of independent associations 
(NAIA), which extends as far as British Columbia. If we switched to the Chicago 
Conference, our teams would have less distance to travel for games. It seems like 
we would need some extra teams to make this switch, so athletics is trying to 
recruit for soccer and bowling teams. Having more athletic teams is also a 
recruitment strategy because our student athletes tend to have higher than average 
GPAs. 

i. Dean’s Review Process: A review is due on Deans Hoyert and Bankston. 
Surekha, Susan, and the EVCAA will be meeting to hash out a plan and will then 
present it to faculty. 

j. Applegate visit: John Applegate is supposed to visit on October 26, so please hold 
the date. 

k. Purchasing and Budgets: Rumor has it that the new campus purchasing process is 
not working very well. Michelle Dickerson may be joining us at Faculty Org in 
October to discuss. This might mean an extra layer of supervision where Michelle 
Dickerson has oversight over individual department funds. She has assured that 
she will not block departments from spending their allocated money. We need 
clarity on this subject so faculty can get what they need. Policies like this seem to 
be set up to make things easier on Bloomington not to facilitate work on our 
campus. 
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l. Election results: Erin A. and Monica S. were elected to all-campus P&T, Bill A. 
was elected to the IU Northwest Council. 

m. Constitutional note: Cynthia O’Dell found out that the Constitution requires us to 
keep meeting minutes for the meetings of all faculty org committees. These 
should be saved and posted online along with the chair’s annual report of each 
faculty org committee. Susan believes we need to set up subpages under the 
faculty org webpage, one for each faculty org committee, and then the chairs of 
the committees can upload their minutes and reports. Another option would be 
creating a box folder or a canvas site where all the minutes could be kept. The 
constitution says they must be kept in a “central repository” and “distributed” to 
faculty which gives us some leeway in how this would be done. The constitution 
will be updated so there is also the possibility of changing the wording. Is it too 
onerous to require each committee to have minutes for every meeting? Quick box 
notes for each meeting would be easier for committees to create than full, formal 
minutes. 

 
5. Agenda items for September 21, 2018 Faculty Org meeting 

a. Ellen Szarleta: CUMU/anchor institutions 
b. Henry Wyzinski: Calendar committee/calendar approval 
c. David Klamen will present the School of the Arts – an informative presentation 

on structure and faculty of this new school. The EVCAA may talk about how the 
school was created and the process behind that. 

d. Cynthia O’Dell: Student engagement roster 
e. Maria Young: Update on Faculty Development Committee 
f. Crystal Shannon: One Book, One Campus Update 
g. James Wallace: ODEMA Conference and RFP 
h. Carol Wood: Tech Tips 
i. Constitution change will be on the agenda for October with Mark as new 

Constitution Committee Chair. 
 

6. New Business 
a. None was presented. 

 
7. Old Business  

 
a. In the meeting of April 2018, Exec Com said it would ask for Faculty Affairs to 

review and recommend possible revisions to the guidelines regarding student-
engaged research and community engagement. Susan will charge the committee 
with this task. 

b. The creation of a School of the Arts should have been brought to Exec Com. 
There is concern that the creation of the School of Arts violated the faculty 
constitution. Is the administration bound by the faculty constitution? They should 
be. The absence of the Chancellor and EVCAA today makes this difficult because 
if they were here we could hash out some of these issues together. As it is, 
Klamen’s presentation of the School of Arts at September Fac Org may be 
problematic because faculty will take it as an opportunity to question how this 
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happened. They will not see it as just an informational introduction. Susan was 
made aware of the new school a couple weeks before the announcement but was 
told not to say anything. We cannot have shared governance if we are not aware. 
We need transparency on how the new School of Arts works, including finances, 
reporting relationships, etc. Susan will try to set up a meeting with the EVCAA 
for herself and whoever of Exec Com is available to meet before September Fac 
Org. Update: this extra meeting will take place on September 12th. This will give 
us a chance to inform her of the variety and degree of questions she is likely to get 
at the meeting about this. 

c. Committee on committees: What if we schedule ahead of time for committee 
chairs to present at specific Faculty Org meetings? This might spur more activity 
in faculty org committees. Susan tried something like this her first year but 
experienced some passive resistance in terms of chairs dragging feet. Perhaps the 
requirement to have a written report and minutes in box will encourage 
committees to be more active. 

d. People on Canvas: If adding students to a class on Canvas, faculty must pick 
“instructor-added” student instead of just student to ensure that the registrar will 
not automatically pull them off the roster the next day. 
 

8. Adjourned at 1:29pm. 
 
 
 
 


