IU Northwest Council Meeting Notes
Meeting Held Tuesday September 8, 2015

Chancellor Lowe asked if there were comments or questions regarding the August 11, 2015 meeting notes. Hearing none,
he advised Council members to contact Kathy Malone with any changes, and thanked her for doing a good job of keeping
track of the proceedings. The Council congratulated Council member Emily Banas, in absentia, on the birth of her son
Finn Jameson Banas, born on Friday, September 4.

l. Enrollment Management & Student Success
a. Enrollment Management Update
Vice Chancellor Montevirgen reported that, for Fall 2015 census enrollment, the campus is at 5,849 students
which is 3.35% behind the same period last year, and at 57,207 credit hours, which is 4.04% behind the same
period last year. Despite the slight decline in enroliment and credit hours, the campus factored in a “worst-
case” scenario in enrollment and revenue projections for the FY2015-16 operating budget, and anticipated a
9% decrease. In spite of declines, actual versus projected was still above 100 percent at 104.9%.

Transfer student enrollments are down system-wide. As a result of the Kresge Grant (ABC Program), which
funds a degree pathway program to help Ivy Tech students transfer to one of the IU campuses and receive the
support they need to graduate with a bachelor’s degree, the decline at IU Northwest is not as severe as some of
the other campuses.

Vice Chancellor Montevirgen thanked everyone for the campus-wide, very targeted and focused, enroliment
push just prior to the start of the Fall Semester. Indiana University Northwest had a 38.4% increase in heads,
and 20.1% increase in credit hours, during the two week period of August 17 to August 31, representing the
highest percentage difference in both head and credit hour increase in the entire U system. This data
underscores the importance of the different campus-wide efforts that were put into place to encourage and
increase enrollments immediately prior to the start of the semester. It also highlights how, as a regional
campus, student enrollment efforts need to be more strategically focused on thinking outside of the box than
more traditional enrollment patterns/efforts. The fact that the campus can begin the academic year with
positive actual to projected credit hours is a testament of the diligent and hard work of many colleagues across
the entire campus.

Dorothy Frink, recently hired Director of Admissions, has aggressively implemented significant improvements
to campus admission and outreach processes, and many of those improvements are anticipated to begin having
more noticeable, positive impacts on enrollment numbers for Spring and Fall 2016 terms. Her efforts include
work with Deans and academic units to strengthen and re-build outreach and recruitment relationships and
programs that currently exist. Campus units and other areas are encouraged to contact Dorothy regarding
outreach work in the community.

With the arrival of Dr. Mark McPhail, Executive Vice Chancellor for Academic Affairs, he and Dr.
Montevirgen have reconvened the campus’s Enrollment Management Group (EMG). The main Enroliment
Management goal moving forward is to proceed with sustainable efforts to reverse prior enrollment declines to
continue a trajectory of growth for the campus. The group will be looking specifically at assessment and
placement processes for new students into math and English courses, along with other upcoming EMG
initiatives such as continued improvements to advising processes. Recent data reflects that there are clear
relationships between student success and how well they do in English and math courses. The EMG will be
examining the retention impact of these data, and determining ways to intervene, early in the student’s
academic career, to provide them with the support that they need in those courses to enable them to persist.
All initiatives will be collaborative between Academic Affairs and Student Affairs, to ensure that students are
receiving the support that they need, both inside and outside of the classroom.

Another initiative being considered is the Student Success Fee Proposal. In a prior report on advising, it was
suggested that a RedHawk Advising Fellows program be created. Previously, funding was not available for
this program, but it appears that revenue from Student Success Fees will provide the necessary funding. The
Fellows Program will also provide a great opportunity for faculty to remain invested and involved in the
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ownership of advising, and will reward and support those individuals who go above and beyond in their
advising, providing a great way to balance the needs of faculty to be involved in curricular issues.

Vice Chancellor McPhail, with support from faculty and staff, is also considering a trial, first-year program, to
provide a cohort that students can opt into, particularly in the areas of math and composition. The program
will create the kind of attractiveness that will make it distinctive, provoking student enroliment.

Chancellor Lowe commented that, with the Fall 2015 enrollment success, he saw, in a huge way, the
importance of aggressively remaining with the enroliment task right up to the beginning of the semester. The
next enrollment threshold is Spring 2016 and retaining students, to enable them to be successful, is everyone’s
responsibility. A more programmatic first-year experience is valuable, and will enable students to get better
traction early in their academic careers. Chancellor Lowe acknowledged the efforts of all for working with
students and getting them enrolled, and he commented that there appears to be a positive atmosphere on
campus, and students seem energized and happy to be back.

Dean Rominger suggested that the EMG invite frontline unit representatives/advisors, who deal directly with
students and have firsthand knowledge of issues experienced by advisors and students in the registration

process, to meet with the group to share valuable information. The names of campus advisors will be sent to
Vice Chancellors Montevirgen and McPhail by Veronica Williams, Director of the Student Advising Center.

Fall Semester 2015 Enrollment and Revenue Picture

Marianne Milich, Chief Financial Officer, reported positive news for Fall 2015. The campus projected a decrease
in enrollment but overshot projections, and tuition budgeted versus actual was positive by approximately $260,000.
She provided a summary of the year-end fiscal condition and remarked that year-end closing took place on July 28,
closing fiscal year 2015, and the campus used residuals, available as a result of unspent salaries and constituents
adhering to requests not to spend unnecessarily, to fund the following:

FY15 Actual Fund Balance Uses

e Arts on Grant Operations: $300,000

Arts on Grant Lease (lease will be terminated when building opens in 2017): $211,000

Arts and Sciences Building: $300,000

Student receivables bad debt write-off: $225,000

ERIP 2011 & 2013: $107,500

Chancellor’s Initiatives: $80,000 (in Fall 2015 will fund flu shots for students)

CHHS & COAS Equipment: $33,477

Vehicle & Equipment Reserves: $25,000

Dining Services: $12,000 new vendor annual campus commitment $1,000/month

Funds transferred out totaled $1.3 million dollars, and carry-forward from reserves from FY15 to FY16 was
approximately $13,000, which allowed the campus to begin FY16 with $13,000 more in reserves than end of
FY14.

As of year-end closing, there is $6 million in general fund reserves. The campus is required by the university to
retain 3% as guideline reserves, which is approximately $1.5 million. Chancellor Lowe requires that an additional
2% to be set aside in reserve funding (approximately $1 million) in the event that the campus does not meet
projections, or in case of emergencies. Total general fund reserves, moving into FY 16 was $3.4 million which is
approximately the same amount as last year, with the positive $13,000 difference.

FY16 Projected Fund Balance Uses

e  Arts on Grant Operations: $350,000

Arts on Grant Lease (lease will be terminated when building opens in 2017) : $211,000

Arts & Sciences Building: $300,000

Student receivables bad debt write-off: $200,000

ERIP 2011 & 2013: $155,000
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V.

e  Faculty Salary (Admin leave for former EVCAA): $110,609
e Dining Services: $12,000 new vendor annual campus commitment $1,000/month
Marianne thanked everyone for their hard work and for heeding her advice to not spend unnecessarily.

Indiana University has received a lot of national recognition for its Student Financial Literacy initiative which has
helped educate students about financial literacy, and discourage them from borrowing and incurring large amounts
of debt. 1U Northwest was recognized by Indiana University for having the largest decrease in borrowing/student
loans in the system. Statistics reveal that there is a correlation between the decrease in student borrowing and the
decrease in enrollment at IU Northwest, a relationship that IU is helping to investigate. Students who are called and
encouraged to enroll are those who do not have large outstanding balances.

Chancellor Lowe thanked all for their collective campus efforts which resulted in the campus being $260,000 ahead
and surpassing enrollment projections. The highest priority for next year is to apply the full, University-approved
salary increase pool to all employee groups.

Office of Advancement Report
Vice Chancellor Jeri Pat Gabbert provided the following report, and thanked all for their continued support:

o Fundraising activity for FY15 resulted in just shy of $2.5 million being raised, which is a significant increase.
The focus is now on fundraising efforts for the current fiscal year, and the fundraising campaign for faculty
staff and students during IU Northwest Philanthropy Week, which is scheduled October 12-16. Last year
there was an 18% participation rate, and this year’s goal is to increase participation.

0 In conjunction with Philanthropy Week, and in partnership with the IU Alumni and Student Alumni
Associations, and the 1U Northwest Board of Advisors, there will be a Professional/Career Clothing Drive, to
provide career clothing for students October 12-15, 2015. Clothing (shirts, ties, belts, men’s and women’s
suits) will be disbursed to students through a registration/release process, and Sharese Dudley is coordinating
this effort.

o0 Homecoming is Saturday, November 7 and all are encouraged attend.

o Indiana University announced a university-wide philanthropic campaign at a large event on September 26 in
Indianapolis, and IU Northwest is a part of that campaign, with a fundraising goal of $8 million. The IU
Northwest campaign will be announced at the Chancellor’s Medallion event on Thursday, November 12.

Facilities Planning

Andy Kapocius, Executive Director for Facilities and Operations, provided the following update:

0 The Physical Plant unit, and specifically the work order system, is being reviewed in an effort to serve the
campus at a much higher level. Enhancing the system will provide greater ability to track the work and
progress of various tasks. The current “Request for Services” can be found at http://www.iun.edu/physical-
plant/index.htm Council members are encouraged to contact Andy with issues that are not moving forward
as quickly as desired.

o Hawthorn Hall renovation update
The new furniture is in place in Hawthorn, many of the cosmetic upgrades are complete, and work on the
elevator continues. When asked about the origins of the large statue at the South entrance to Hawthorn Hall,
Andy revealed that a European artist was commissioned to create the statue for a local company who no
longer wanted the art piece. The College of Arts and Sciences secured the art, and representatives in the Fine
Arts Department determined that it should be placed in Hawthorn. The Campus Art Policy states that art
placement on campus should be determined through the Facilities Committee process. In the future,
Academic Affairs and University Advancement (art donations are considered gifts-in-kind) must be made
aware of art pieces secured by the university before a decision is made to place them on campus.

0 The Facilities Committee will be convened in the near future by Andy Kapocius, chair of the committee.

0  Six restrooms on campus were completed during the summer.
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0 Arts & Sciences Building
Work continues on the Arts & Sciences building which is currently on schedule.
Addressing picketing at the work site, Chancellor Lowe explained that, for approximately one year, he and the
university have continuously worked/met with the Northwest Indiana Federation of Interfaith Organizations,
which advocates for local employment in Gary and throughout Northwest Indiana. Their interest is for Gary
residents, who are qualified, to be hired to work on the Arts and Sciences Building project. Chancellor Lowe
has served as an intermediary between the University and the Federation, and Vice President Morrison, who
is in charge of capital and facilities projects at Indiana University, has been involved and has advised
Chancellor Lowe regarding what can be done in response to the demands of the Federation. The Arts and
Sciences project is a state-funded project, and state statutes and regulations govern what can and cannot be
done in terms of employment. The university cannot be involved in employment matters with contractors.
The Federation provided to the university the contact information of those who are qualified to work, and that
information was given to the contractor by the Federation at a meeting in July. The general contractor is in
charge of project reporting to Indiana University and engaging the subcontractors, and the university is
prohibited from being involved with employment matters. The Federation is not satisfied with the process,
which results in picketing and protesting. While they are free to picket, the university is concerned about
their safety because the site of the picketing, at 35" and Broadway, is a busy intersection. Mayor Karen
Freeman-Wilson intervened and hosted a meeting with Chancellor Lowe, Vice President Morrison,
representatives from the Federation and others, to discuss the overall situation and university limitations.

V. Status of University-wide Student Welfare Committee and Title 1X Requirements

Ida Gillis reported that Title 1X, a comprehensive federal law that prohibits discrimination on the basis of sex in any
federally funded education program or activity, is a major, national issue for colleges and universities. She presented
to the Council detailed information about Title X, starting with a basic review and continued with the massive
number of regulations around this issue with which campuses must comply. Ida referenced the Sexual Assault,
Relationship Violence, and Stalking: Rights, Options, and Resources (SARVRO) brochure produced by Indiana
University, and she provided copies to all Council members and indicated that others on campus can contact her
office if copies are needed.

Annual Sexual Harassment Legal Compliance Training for supervisors is scheduled on October 15, 1:00 — 5:00,
and October 16, 9:00-12:00, in Dunes 1156. The training is mandatory for supervisors to ensure that our campus is
in compliance with the federal government. Online sexual harassment training, which is mandatory for all
employees, will be made available later this Fall with IU Bloomington providing instructions regarding this thirty-
minute training module. All employees must be trained annually, and there is an internal tracking mechanism
attached to the module. Online training does not take the place of the annual Compliance Training for supervisors.

Ida encouraged all to refresh themselves with pertinent policies and reminded the group that, if a situation occurs,
they cannot guarantee victim confidentiality. The only people on campus who can guarantee victim confidentiality
are Barbara Dahl in Counseling Services, Gail Zacok in the Health Clinic, the IlU Employee Assistance Program
and, if it is established (being considered), the Student Advocate Office. Employees are urged to maintain
confidentiality if involved in investigations or assault situations.

Chancellor Lowe encouraged all to support training programs. Indiana University is committed to leading the fight

against sexual violence, and all are encouraged to get involved and learn more about the policies and resources, to

find the support that is needed. Together, we can end sexual violence on our campuses. Additional reference

information can be found at the websites below:

Indiana University Resources

o] University “Stop Sexual Violence” website (contains sexual violence policy):
http://stopsexualviolence.iu.edu/index.html

o] Online Employee Training: http://stopsexualviolence.iu.edu/employee/employee%20training.html

o] IU Northwest website: http://stopsexualviolence.iu.edu/help/iun/index.html
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VI.

Federal Resources

o] Information about Title IX : U.S. Department of Education Office of Civil Rights

o] Information about Title IX: U.S. Department of Justice: Nondiscrimination on the Basis of Sex in
Federally Assisted Programs

o] Federal sexual harassment law: U.S. Equal Employment Opportunity Commission: Sexual Harassment

Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council

Discussion of Diversity Advisory Council Annual Report for 2014-15

a.  Each year, the Diversity Advisory Council (DAC) submits its annual report on diversity, in compliance with
Indiana state law (IC 21-27-4-4). This law requires the Trustees of Indiana University to create a diversity
committee on each campus to submit an annual report to the Trustees regarding findings, conclusions, and
recommendations relating to each of the statutorily defined areas below:
e Review and recommend faculty employment policies concerning diversity issues.
e  Review faculty and administration personnel complaints concerning diversity issues.
e  Make recommendations to promote and maintain cultural diversity among faculty and staff members.
e  Make recommendations to promote recruitment and retention strategy for students of color.
The report is prepared by James Wallace and submitted to Dr. James Winbush, Vice President for Diversity,
Equity and Multicultural Affairs. The eight-page report was placed on Oncourse in advance, and is also
located at the following website: http://www.iun.edu/diversity/docs/iu-northwest-annual-diversity-report-
2014-15.pdf . The Diversity Advisory Council meets one time per month, and all are encouraged to attend.

b.  One Book — One Campus — One Community — One Book Committee
1. 2015-16 Reading Selection: Operation Homecoming: Irag, Afghanistan, and the Home Front, in the

Words of U. S. Troops and their Families by Andrew Carroll (ed.)

Kathy Malone reported that the committee is in the process of finalizing the Fall 2015 schedule of events

which includes the following:

o The first Soup and Substance event for the academic year was held on September 24 in the Gallery
for Contemporary Art.

0 Asaway to honor our veterans and their families, the committee is offering the campus and
community an opportunity to "Share Your Story." The stories will be compiled for archiving our
campus and community's experience with military service. A publication and formal presentation will
be developed from the collection.

0 To compliment the One Book One Campus One Community selection of Operation Homecoming, the
Writing Center (HH418) will be offering two writing workshops for veterans and their families this
semester and two in the spring.

0 A book discussion is planned on Thursday, October 22 at the Veterans Café and Grill, 7805 Taft
Street.

The Office of Academic Affairs is co-sponsoring, with the One Book Committee, a visit by the author,
Andrew Carroll, during the Spring semester, and a performance, based on the book, is being produced by
Mark Spencer and the Performing Arts Department. Also in the Spring, the Veterans Café will cater a
Soup and Substance event at IU Northwest.

The One Book Committee is partnering with Veterans Life Changing Services on Ridge Road in Gary,
and representatives from that organization are serving on the committee along with several nursing
students and Dee Dotson, representing Student Government.

In relation to the One Book initiatives this year, the campus is examining the veteran services provided to
IU Northwest students. Existing services are offered through the Registrar’s Office, and the campus is
considering enhancing services for student veterans. Faculty members who are veterans will be consulted
and involved in the initiative.
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VII.

The Council is awaiting a response from the Faculty Organization on the structure of the One Book
committee going forward. The Committee presented several proposals for possible restructure in July
2015.

Chancellor Lowe commented that the work of the One Book Committee is important, and they are doing
a great job.

2. Summer Council Reading Initiative: Debrief of Operation Homecoming Discussion on
August 11, 2015
The Council agreed that the Summer Council Reading Initiative discussion in August about Operation
Homecoming, in conjunction with the One Book Committee, was successful. The video presentation was
powerful, and Dr. Crystal Shannon did a great job as moderator.

Institutional Effectiveness Update

a.

WEAVE (Web-based Analysis and Visualization Environment)

Vice Chancellor McPhail and John Novak reported that one of the major opportunities cited on the Systems
Appraisal Report is to document the many improvements that take place on the campus. One
recommendation made in that report was to implement WEAVE, an assessment and planning program, all
online and very systematic, that provides a template for establishing goals, objectives, findings, measures
and action plans and keeps track of the data over a series of years. Additionally, WEAVE provides
opportunities for a variety of reporting functions including strategic planning, curriculum mapping, and
assessment. When the AQIP site visit occurs in Spring 2015, there will be a mechanism in place for
systematically reporting the efforts taking place on campus. The WEAVE process has now been
implemented on campus, and John and Dr. McPhail are familiar with WEAVE and will provide a
demonstration at the October Council meeting. The campus must look for opportunities to document
improvements, campus-wide, to demonstrate to the Higher Learning Commission that IU Northwest
understands and uses improvement thinking, and having an assessment tool will be very helpful.

John will be working with the Institutional Effectiveness Advisory Committee to create a webpage
referencing the need for third-party comment prior to the AQIP visit, and a distribution list of external
constituents and stakeholders must be created to make them aware of the review and to solicit their feedback.
A system to receive third-party comment must be established by the first of October 2015 and available for
six months prior to the April 2016 visit.

VIII. Discussion of Council Annual Survey

This topic was deferred until the next Council meeting because the most recent survey was not reviewed by
Council members in advance. Chancellor Lowe remarked that the results of the 2015 survey look similar to the
prior year results, and we are always looking for ways to improve the Council and make the meetings more
meaningful. The Council is important, represents all constituencies and Chancellor Lowe would like to see it
maintained.

Student Government Association (SGA) Update
Azaz Mehmood, SGA President apologized for missing the August meeting, and he reported the following:

The SGA has been actively promoting IU Northwest in the community at various venues throughout
Northwest Indiana (County Fairs, Pierogi Fest Parade, Popcorn Fest Parade) which helps to spread the word
about IU Northwest, and is also a fun way for the SGA to get to know each other.

“Back to School Week” and “New to 1U” were huge successes. There was great student participation, and
SGA conducted an informal survey to obtain feedback from new students about their campus experience.
The Cafeteria is a huge success, and while students feel that the cost of some of the food items is a little
more expensive, they don’t mind because they feel the food quality is better. Meeting dates for Officer’s
Forums and town hall meetings have been established, and Council members are invited to attend and will be


https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=10&cad=rja&uact=8&ved=0CGkQFjAJahUKEwjor9DB8NvHAhWRTZIKHRrDAMM&url=https%3A%2F%2Foicweave.org%2F&usg=AFQjCNGyqhWjF7Av6ZoGRLSDXjZus6uSBA
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XI.

XIlI.

placed on the agenda if they would like to make remarks. More students are staying on campus longer
because there is more for them to do.

The number one student complaint is parking. Andy Kapocius responded that the Arts and Sciences
Building project took away parking spots, but a parking area on Massachusetts Street will be completed later
this year or in Spring 2016. Arts on Grant is a safe, secure area and a viable option for parking, and the free
shuttle service runs every ten minutes with ridership continuing to increase.

Another complaint is loud and profane music being played on campus, an issue not addressed in the Student
Handbook. Dr. Montevirgen will review this topic with Beth Tyler, Dean of Students, to determine if this
topic is something that should be added to the Student Handbook. An effort will be made to contact other
campuses to determine best practices.

Dr. Montevirgen thanked Azaz and the Student Government Association for all of the support to create a very
welcoming atmosphere.

Updates — Professional Staff, Clerical and Technical Staff, Police Officers, and Service Staff
No updates

Chancellor’s Report

a.

The Chancellor’s Medallion Dinner will be held on Thursday, November 12 at the Avalon where the campus
will be helping to launch the 1U Bicentennial Campaign.

Other Information

a.

b.

IU Northwest Council migration from Oncourse to Box

Effective with the October Council meeting, the Council will migrate from Oncourse to Box.

A reception for new administrators, Dr. Mark McPhail, Dr. Alexis Montevirgen, and Mr. Andrew Kapocius
was held on September 10, 2015

Chief Information Officer, Beth Van Gordon provided an update on Electronic Document Management. A
core implementation team has been meeting, and a proposal from them is expected by October 1. The
College of Arts and Sciences has already been integrating Electronic Document Management.

A separate but parallel university-wide initiative that has been implemented at other regional campuses is
also moving forward. IU Northwest has the opportunity to utilize a new Managed Print Service offered
through the University that will allow the campus to, potentially, save thousands of dollars in print, copy,
scanning and FAX expenses. Integral to this service is the use of leased multi-function-printers that, until
now, have provided only copy service to the campus. This project is expected to begin shortly with a few
targeted areas selected to pilot the new service and, then, expand to cover the entire campus during the next
6-12 months. While this project is in development and until implementation is complete, the campus will not
purchase new printers, copiers, scanners or FAX machines. If there is a need for an individual desktop
printer, the Responsibility Center head will make the decision on whether to purchase. Service and
maintenance for devices already in place will be limited, including interim solutions, to insure that business
needs are met until the project is completed. After completion of the project, it is expected that the campus
will have eliminated, perhaps, hundreds of personal or small-office-sized devices that have become
increasingly expensive and difficult to operate and maintain. Currently, 400 — 500 printers are being
supported on campus, and Managed Print Services involves identifying locations on campus where multi-
function devices will be installed that will print, copy, scan and FAX, moving away from individual printers
to lower costs. The goal is, as a campus, there will be less need to print.
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