
Indiana University South Bend – Academic Senate 
Meeting Agenda 

October 17, 2008  -  Northside 113  -  10:00 AM 
 
Members Attending: Adaikkalavan, Agbetsiafa, Ananth, Barton, Basolo-Kunzer, Bryant, Bushnell, Bushong, K. Clark, 
Colborn, R. Cook, Cordell, Darnel, Davidson, Dobrzykowski, Ducoffe, Feighery, Fenner, L.D. Fisher, Fong-Morgan, 
Gerencser, Hadley, Hakimzadeh, Henry, Hinnefeld, Horvath, Jones, Kahan, Karakatsanis, Klein, Kwong, Lambert, 
Lucas, Makielski, McMillen, Mettetal, Mooney, Moore, Muniz, Nair, Nilsen, O’Connor, Opasik, Ramis, Reck, Russo, 
Sabbaghi, Saksena, Scanlan, Scott, Shan, Shlapentokh, Sofhauser, Spitzer, Stankrauff, Tetzlaff, Torstrick, Vollrath, 
Vrajitoru, Williams, Wolfram, Zwicker, Zynda 
 
 
1. Call to order – 10:05 
 

A motion to suspend the rules for the purpose of adding to the agenda a report from the Vice Chancellor 
of Academic Affairs and a report by the Senate Academic Affairs Committee.  
 
M/S – motion carried 

 
2. Approval of Minutes of April 2008 meeting 
 

So moved with no corrections. 
 
M/S – motion carried 

 
3. Administrative and Officer Reports 

A. Chancellor Reck 
Energy Planning 

State budget committee has approved $3.3 million for a variety of energy-saving 
projects on campus: lighting, HVAC, boilers.  Bonds will be paid through savings realized 
by improved energy efficiency. 

 
Environmental Scanning 

Trend statements were due 10/1.  Team trend reports were sent to Joel Lapin for review 
and comment.  John Novak, Director of Institutional Research, will be speaking later in 
this meeting with details.  The Environmental Scanning Project is on schedule. 

 
President’s Diversity Initiative 

President McRobbie has provided $1 million to fund proposals to recruit minority 
students, faculty and staff.  3 local proposals have been submitted to the Campus 
Diversity Committee. 

 
Administration Building Renovation Project  

The renovation of portions of the 1st and 2nd floors of the Administration Building 
currently underway is moving ahead and on schedule.  School of Business and 
Economics scheduled to be back in place at end of fall semester. 

 
Natatorium 

A new video detailing the work planned at the South Bend Natatorium which is to 
become the home to IU South Bend’s Civil Rights Heritage Center has been created. 
Fundraising is underway to raise money to fund the project and the educational 
resources to be house there.  Dina Harris is leading this fundraising effort.  The video will 
be shown to individuals and groups who might be interested in donating. 



 
Student Housing 

Chancellor Reck introduced Paula Smith, Director of Student Housing who provided an 
update on the River Crossing Campus Apartments. 
 
RCCA dedication was held June 19 and housing opened August 20. 

 
RCCA Demographic Information 

 
 Number % of  
  Overall Population 
Occupancy 313 81% 
   
GENDER   
Female 187 60% 
Male 126 40% 
   
CLASS STANDING   
Freshman 194 62% 
Sophomore 54 17% 
Junior 31 10% 
Senior 9 3% 
Non-degree undergraduate 3 1% 
Graduate 22 7% 
   
AGE   
17-20 162 52% 
21-24 118 38% 
25-29 27 9% 
30 and over 6 2% 
 
DOMESTIC/INTERNATIONAL STATUS   
Domestic Undergraduate 273 87% 
Domestic Graduate 2 1% 
International Undergraduate 18 6% 
International Graduate 20 6% 

 
 

Housing staff working facilities management to resolve new building jitters.  There have 
been expected behavioral issues.   
 
HRL staff has been busy providing community development initiatives, passive 
programming, as well as educational programs based on Council for the Advancement 
of Standards in Higher Education student learning outcomes.  
 
Community involvement opportunity: Trick-or-Treat Time, October 24 from 2-5 PM. 
Approximately 50% of RCCA residents will be distributing candy and kid-friendly 
activities will take place in the Community Building. 

 
 
 Questions for the Chancellor 
  No questions were asked from the floor. 
 



B. Vice Chancellor Guillaume – Academic Affairs 
In Vice Chancellor Guillaume’s absence, Dean Lynn Williams read a prepared statement for Dr. 
Guillaume. 

 
Visit Academic Affairs web site for the latest edition of VCAA news.  Thanks to Associate Vice 
Chancellor John McIntosh for the new format. 

 
VCAA Guillaume will present his annual address on the state of academic affairs at IU South Bend 
at the Academic Senate meeting on November 21.  VCAA Guillaume has been meeting with 
faculty in small groups to discuss pertinent topics on how a good can become a great university.  

 
Vice Chancellor Guillaume and Chancellor Reck are continuing their causeries which began as 
part of the self-study for the reaccreditation process by the Higher Learning Commission. 

 
At the next academic cabinet meeting, the Vice Chancellor and Deans will be discussing report by 
the Indiana Commission for Higher Education (ICHE) report entitled “Reaching Higher: Strategic 
Initiatives for Higher Education in Indiana.  On November 11, Chris Murphy, a member of the 
ICHE will be on campus to discuss the report with faculty and staff. 

 
Vice Chancellor Guillaume and the Deans continue to formulate a response to an ICHE inquiry 
into the utilization of classroom space, especially on Fridays. 

 
A request will be made to the Senate President that the Senate review policies and procedures 
related to student issues such as drop/add deadlines, waitlisted courses, administrative 
authorization for these issues, and the role of the Academic Affairs Committee with regards to 
these issues. 
 
A reminder of the importance of two retention initiatives and to thank faculty for providing 
input: mid term grades for freshmen and IU Retain.   
 
Deans’ Seminar today at noon in UCET classroom by Michelle Verges who will speak on the role 
of human nature on environmental action. 

 
 
C. Student Government Association President Dane Blue 
  

SGA represents 7000+ full- and part-time student (a number just slightly higher than Wasilla, 
Alaska . . .) 
 
No advisor in 2007, no unopposed elections, few roles were filled. In 2008, all roles are filled. 
 
Increase student awareness of the existence of SGA and increase in student voices in SGA 
decision making process.  SGA to hold town hall meetings to learn real issues and what can be 
done. 
 
Academic Senate and SGA together 

Club Council in the past has been a gathering of presidents of all student clubs. In 2008 
SGA hopes to make than an electronic forum using Oncourse.  
Near campus safety – IU South Bend police force does good work, but cannot affect the 
neighborhood . . . SGA will work to get some additional attention by the South Bend PD. 

 
Thanks to Paula Smith for work and planning with student housing. 
 



D. Academic Senate President Jerry Hinnefeld 
Thanks to Dave Barton for agreeing to be parliamentarian in Fall; there is a need for a volunteer 
for Spring. 
 
UFC will constitute the Faculty Affairs Committee to look at Search and Screen procedures for 
academic and administrative position searches.  Originating in Bloomington where there may be 
some concern about processes. 
 
Thanks to past Academic Senate President Rosanne Cordell for her assistance in transition. 
 
Questions for the Senate President 
 Is UFC asking for volunteers for the Faculty Affairs Committee? 
 UFC is asking for chairs of campus Senate Faculty Affairs Committee. 

 
 
E. UFC Representative Steven Gerenscer 

University PTR Policies – Now an Oncourse discussion opportunity. 
   
Campus Faculty Review Committees – 1/3 of each committee should be professor or librarian.  
Only tenured faculty should serve on campus wide committees 
 
Campuses should develop guidelines at all lower levels keeping in mind all guidelines above. 
 
Question of Authority . . . to what extent are they best practices and in line with local needs and 
the history of a particular campus.  
 
There is still time to comment on the guidelines and the development of processes for the 
future. 
 
Gerenscer demonstrated how to access the Oncourse discussion site 
  
Rosanne Cordell:  

 
Joint Task force work will go to President and UFC jointly.  There will be discussion at 
UFC with votes. 
 
The two items mentioned, if adopted, will require changes in IUSB procedure 
 
At IUSB, some units cannot meet these guidelines. 
 
Grave concern: this document covers campus wide procedures.  Bloomington doesn’t 
have campus wide PTR committee; they have only unit-level committees.  
Bloomington’s belief is that this document will not apply to them. 
If so, why couldn’t any campus claim the same 
 
Question from the floor: Are their issues that brought this on?   
Bantz developed a document to meet the campus under his purview.  Bloomington’s 
dossiers go to a different person due to organizational charts.  This was a unilateral 
decision by Bantz.  UFC asked McRobbie to send this to a faculty review committee.  But 
yes, there were some oddities (people voting at more than one point; people voting in 
abstentia), but these were mostly isolated incidents. 

 
4. Committee reports 



A. Campus Directions Committee – Environmental Scanning Update  
John Novak, Director of Institutional Research presented an update on the Environmental 
Scanning and the processes currently underway. 
 
Overview of Environmental Scanning Procedures 

 Operational versus Strategic Planning 

 Components of a Strategic Plan 

 What is the Purpose Behind Environmental Scanning 

 Environmental Scanning 

 What is a trend? 

 What a trend is not: Events 

 Emerging Issues 

 Wild Cards (Black Swans) 

 Scanning Teams 

 External Environmental Scanning Community: Teams, CDC, SPAC 

 Two Tiered Planning Cycle 

 Timeline for Completion 

 Benefits of the Strategic Planning Process 
 
Question/Comment: Scanning is a process that generates trends generates ideas that will help to 
move the university forward.  The process to reflect on those trends should be such that we 
reduce to a set of trends that we agree on.   
 
Question: ICHE Reaching Higher impact?  Need for review of our Ed and Political trends 
statements to see how the report impacts. 
 
CDC – Becky Torstrick: CDC members were on many teams.  Others have aligned themselves with 
teams in a liaison role to learn the team’s thoughts. CDC has membership from all units on 
campus. 
 
Question: Where does what we want to be doing (as opposed to response to trends) fit into the 
planning process?  The Strategic Plan is simply a guiding document.   
 
Question: Origin of the process? A campus plan process originating from the HLC mandate that 
we have a campus plan. 

 
B. Assessment Committee – Mike Darnel 

There have been changes on the committee.  Linda Fritschner has retired; she has been replaced 
by John McIntosh.  Long-term committee member have stepped down.  Mike Darnel is the new 
chair. 
 
07-08: 16 reviews scheduled; 10 completed.  6 are rescheduled for 08-09. 
 
07-08: 4 grants: $8832.  Only two so far in 2008. 
 
Tried to reduce paperwork for programs with 3rd year reviews; no annual report in the same year 
as a 3rd year report. 
 
13 faculty attending assessment workshop in Indy. 
 
Projects this year: 11 3rd year reviews.  Revising forms for clarity for both preparers and readers. 
Workshop on assessment in spring.   



 
Concern: new programs lack a statement indicating assessment processes. This should be added 
to the process paperwork. 
 

5. Announcements 
 Deans’ Seminar in UCET classroom at noon. 
 
6. Adjournment 

M/S- motion carried  
 
Meeting adjourned at 11:22 AM. 
 

 
 
Respectfully submitted, 
 
Bruce Spitzer 
Secretary, Academic Senate 


