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Welcome to Indiana University’s Eppley Institute for Parks and Public Lands first catalog of services. In
our thirty-year history we’ve relied on word of mouth and online websites to display and catalog our
services and offerings. We’ve grown considerably from those first days of 1993 with a director, part-time
support staff and graduate students to something much more. Yet, our commitment to our mission to
enhance the quality and accessibility of natural, cultural, and recreational experiences for all by
advancing and applying current best practices in the management of parks and public lands.

We're proud of our accomplishments and we’re proud of what we offer inside this catalog. You'll find
380 online courses, and 18 different sets of services that are available to all organizations working in the
public lands setting; parks agencies, recreation service providers, non-profit trail organizations,
monument and memorial keepers, interpretive non-profits, environmental education agencies, forest
and preserve steward organizations, and any combination of these. We offer specific services through
our program including the National Center on Accessibly, ProValens Online Learning System, World Parks
Academy, Playground Maintenance Technician Training, Great Lakes Park Training Institute, and soon to
be U.S. Play Coalition. This collection of programs and our experience make us singularly aware of the
unique requirements to manage public lands, parks, and recreation agencies; we cherish the opportunity
to serve others through our work in these arenas.

Please look through the catalog and call me or anyone of our staff about how we can assist you with
services, learning, and research. Our approach is different; not really a consulting firm but Eppley is not
really a pure academic approach either. Instead, we leverage our extensive hands-on experience in the
field, collaborative partnership approach, and Indiana University’s outstanding resources to provide
evidence-based training, planning, and research for parks and public land agencies.

Sincerely,

StephieniA Wolter

Director

The Eppley Institute for Parks and Public Lands is a unit of the
Indiana Institute on Disability and Community.

INDIANA INSTITUTE ON
DISABILITY AND COMMUNITY






As a unit of Indiana University, a major research university known for its academic and teaching
excellence, the Eppley Institute provides management, consulting, research, assessment, and program
evaluation services to federal, state, and local agencies with a focus on parks, recreation, and public
lands management. The services are broadly focused on critical needs of agencies and agency personnel
and Eppley’s portfolio of past projects shows nationwide service and a wide variety of agencies served.

Services generally follow Indiana University’s federal GSA approved multiple award schedules (i.e.,
groupings of like services) as below. For specific examples of Eppley’s past and current work, please
contact us at eppley@indiana.edu.

GSA Advantage Number GS-02F-0073Y

Multiple Award Schedule 611430
Professional and Management Development Training

The Eppley Institute for Parks and Public Land has provided expertise in the development and delivery
of customized training since 2000 for federal, state, and local agencies which have been nominated for
and been awarded the W. Edward Deming Outstanding Training Award. These training services include
but are not limited to:

e Strategic learning design and planning

e Learning content management services

e Custom subject matter specific training and/or educational courses

e Delivery of instructor-led course (i.e., traditional classroom setting or conference/seminar)
e Delivery of course via web-based or other distance learning method and media

Eppley’s various program staff provide experts in instructional design, development of course
presentations using the latest technologies, and trainer-led delivery or electronic media distribution.

Multiple Award Schedule 541611

Management and Financial Consulting, Acquisition and Grants Management Support, and Business
Program and Project Management Services

Eppley provides professional business services to assist in the planning, initiating, managing,
executing, and closing out of mission-oriented business programs and projects. These program and
project management services include:

e Management or strategy consulting including strategic doing implementation and policy studies.

e Management planning including park, recreation, and open space plans.

e Research including survey research and program evaluations.

e Accessibility assessments (ADA, ABA) of parks, lands, programs, and websites.

e Program planning, audits, and evaluations.

e Facility analyses including operations and maintenance, deferred maintenance and capital
planning.



The Eppley Institute is fully compliant with the General Services Administration (GSA) SmartPay NDAA
Section 889. A signed copy of the Covered Telecommunications Equipment or Services-Representation
form for Federal Acquisition Regulation (FAR) 52.204-24 through 26, FAR 4.2105(a) is available upon
request. Please send requests for a copy to info@eppley.org.

Purchasing online courses and services that are listed in the catalog is possible through GSA e-buy.
Please consult the Trustees of Indiana University catalog for details.

Purchasing via government or agency or organization or individual credit card is possible using Eppley’s
online pay cart in ProValens Learning, or through Indiana University’s invoice for services systems. And
further, a conceptual approach to provide services, RFQ-RFP, Statement of Interest, and contractual
guote can also be used to initiate services described in this catalog. Eppley Institute staff are well versed
in listening to your unique procurement process and assisting with a solution that allows us to work
together collaboratively in learning, research, planning, and accessibility as your organization needs.

Contact us for assistance and with questions at
Eppley Institute for Parks and Public Lands
2805 E. Tenth Street, Suite 170
Bloomington, IN 47408, USA

812.855.3095 info@eppley.org eppley.org
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Capital Improvement Certificate

The Capital Improvement Certificate provides the learner with a foundational understanding of capital
improvement projects, financing of capital improvements, site plans for capital projects, and project
management. This program uses a case study that illustrates how capital improvement projects are
done from planning to completion. Downloadable takeaways, such as a project plan template are also
provided designed to help you organize capital improvements.

Upon successful completion of this certificate program, you’ll receive a certificate issued by the Eppley
Institute for Parks and Public Lands, Indiana University.

Course Schedule

This program allows for complete flexibility. You may take a couple of months or up to a year to
complete the program. The Eppley Institute recommends that you complete one course and all
companion assignments each month to ensure maximum retention and connection of material.

Course Progression

e Course 1: Introduction to Capital Improvement Programs
e Course 2: Creating a Capital Improvement Program

e Course 3: Financing for Capital Improvements

e Course 4: Site Planning for Capital Projects

e Course 5: Project Management for Capital Projects

The certificate program includes the following elements:

e Five self-paced, self-study e-courses

e Companion assignments, which allow you to apply what you have learned in the courses and are
reviewed by course instructors, with substantive feedback provided

e A Virtual Classroom site for storage of work and feedback

Learn to:

e Define the steps involved in the capital improvement planning process

e |dentify criteria (e.g., needs and priorities) that inform a Capital Improvement Program

e Describe revenue sources and finance mechanisms for capital improvements

e Create a site plan using public opinion and the five feasibility components

e Complete a Capital Improvement Project Plan implementing project management practices

Recommended Background

The course will be most beneficial for professionals in parks and public lands agencies, or individuals
who work in a non-profit organization that desires to learn about capital improvement project planning.

Subject : Asset Management, Facility Management, Leadership, Management
Type: Certificate Program, Certificate of Completion
Level: Intermediate

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 4
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Reward: Certificate of Completion, CEU's, Downloadable Resources
Length: 25 Hours
Cost: From $410
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First-Line Supervisors Management Certificate Program

This course of study is designed for those new to a supervisory role. The course will help new
supervisors understand the knowledge, skills, and abilities that make up competencies and competency
frameworks in the parks and recreation field and why they are important for talent management. It will
help aid park and recreation professionals in developing competencies and managing staff with
competencies in mind.

Course Schedule

This course is self-paced allowing you flexibility in the time needed to complete the course. You decide
the order and progression you’d like to take, allowing you to revisit and review sections in greater depth
as needed.

Elements of the course:

o Informational text

Learn more opportunities
Real-life examples

e Informal assessment quizzes
e Final assessment

Following the course, you will complete an assessment which requires you to demonstrate your
understanding of key course concepts. Upon successful completion of the assessment, you will be
awarded an electronic certificate of completion.

Course Sections

e Competency Based Management
e Quality of Service

e Recruitment Strategies
Monitoring and Improvement
Effective Communication

e Team Building

Course Objectives
After completing this course, learners should be able to:

e Define the elements that make up a competency and a competency framework and describe
their importance in supervision and management

e Ensure staff and volunteers understand and can implement quality service to customers

e Discuss the important methods and stratigies involved in employee recruitment

e Describe ways to monitor employee performance and drivers of employee motivations

e Select appropriate communication techniques for engaging with partners, stakeholders, and
staff

e Develop and sustain cooperative working relationships with team members

Recommended Background

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 6
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This course is intended for park and recreation agency employees but may be applicable to those
in similar fields. There are no required prerequisites to take this course.

Subject : Supervision, Leadership, Management

Type: Certificate Program, Certificate of Completion

Level: Intermediate

Reward: Certificate of Completion, CEUs, Downloadable Resources
Length: 25 Hours

Cost:  From $410

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
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Foundations of Accessibility Certificate Program

The Foundations of Accessibility Certificate is entirely web-based and consists of four course units each
culminating with an applied assignment that relates to your community, organization, or agency. This
course of study provides you with the opportunity to receive individualized feedback from
knowledgeable instructors who review the elements of your portfolio.

Upon successful completion, you will receive a certificate issued by the Eppley Institute for Parks and
Public Lands, Indiana University.

Cohort Option: Three cohorts are available each year. The first cohort begins in February and ends in
May. The second cohort begins in June and ends in September. The third cohort begins in October and
ends in January. Register for the cohort that best fits your schedule. Individual Option: The individual
option for the Certificate Program is currently accepting students.

Be able to:

o Define both disability and accessibility.

e Describe how these concepts relate to visitor engagement.

e Recognize the cross-disciplinary nature of providing equal access to and use of all areas,
facilities, programs, and services in parks, recreation, and public lands by visitors with
disabilities.

e |dentify the legislation, regulations, and policies related to physical, electronic, and program
accessibility.

e Apply standards and guidelines for physical accessibility in the planning, design, construction,
operation, maintenance, and repair of visitor facilities in ways that balance the need for
accessible visitor experiences with the protection of natural and cultural resources.

e Apply standards and guidelines for program accessibility in the development and
implementation of visitor activities, programs, materials, and services in ways that balance the
need for accessible visitor experiences with the protection of natural and cultural resources.

e Develop and implement formal and informal evaluation methods to ensure compliance with
applicable laws and regulations for both physical and program accessibility.

Recommended Background

Foundations of Accessibility is intended for those who are new to the park and recreation profession or
those who would like to refresh or bolster their existing knowledge of foundational accessibility

concepts.

Length: 25 Hours

Subject: Access, Asset Management, Compliance, Facility Management, Recreation
Type: Certificate Program, CEU, Certificate of Completion

Level: Novice

Reward: Certificate of Completion, CEUs

Cost: From $410
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Fundamentals in Interpretation Certificate

The Fundamentals in Interpretation Certificate is entirely web-based and consists of four courses each
culminating with an applied assignment that relates to your organization or a case study organization.
This course of study provides you with the opportunity to receive individualized feedback from
knowledgeable instructors who review the elements of your portfolio.

Upon successful completion, you'll receive a certificate issued by the Eppley Institute for Parks and
Public Lands, Indiana University.

Each course is self-paced and allows for complete flexibility. You may take a couple of months or up to a
year to complete the program. The Eppley Institute recommends that you complete one course and all
companion assignments each month to ensure maximum retention and connection of material.

Course Progression

e Course 1: Foundations of Interpretation

Course 2: Knowing and Connecting to Your Audience
Course 3: Interpretive Talk

e Course 4: Roving and Informal Interpretation

The certificate program includes the following elements:

e Four self-paced, self-study e-courses

e Companion assignments, which allow you to apply what you have learned in the courses and are
reviewed by course instructors, with substantive feedback provided.
A Virtual Classroom site for storage of work and feedback
Informational text

Interactive activities

"Learn More" opportunities

Engaging videos

Supplemental reference materials

Informal assessment quizzes

Final assessments

Rigorous, field-based assignments

Be able to:

e Define interpretation and briefly discuss the history of the profession.

e Discuss how to identify your audience and some specific techniques to engage specific
audiences.

e Explain the basics of developing an interpretive talk.

e Describe the concept of roving and skills needed to do it effectively.

Recommended Background

Fundamentals in Interpretation is intended for interpreters new to the profession or those who would
like a refresher in the basics of interpretation.
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Length: 25 Hours

Subject: Education/Instruction, Foundations, Interpretation, Parks, Programming, Tourism
Type: Certificate Program, CEU, Certificate of Completion

Level: Intermediate

Reward: Certificate of Completion, CEUs

Cost: From $410
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Fundamentals of Park Safety Certificate

Especially for front line park staff and supervisors, this certificate program will give staff the knowledge
and skills to recognize and respond to potentially dangerous situations. Focusing on the human
elements of safety, the program covers foundational safety concepts, communications skills relating to
safety, recognition of potentially unsafe and conflict situations, and proper response and de-escalation
of hostile situations.

About the Author

Hugo McPhee has almost 30 years of law enforcement experience and is currently the Director of Public
Safety for the Three Rivers Park District in Minnesota. Hugo has a diverse leadership background and has
presented nationally on a variety of topics, most recently presenting at a mini-conference in Washington
D.C. for the US State Department on anti-terrorism and on park leadership in San Marcos, Texas. Hugo
has created and presented curriculum for the Miami-Dade County Parks Enforcement Division, the
Somali National Police, the Minnesota Bureau of Criminal Apprehension, and Metropolitan State
University, where he also serves as Community Faculty in the Criminal Justice Department. Hugo is a
past president for the Minnesota Chiefs of Police Association and National Park Law Enforcement
Association, where he also serves as conference planner.

Course Schedule

This certificate program is self-paced allowing you flexibility in the time needed to complete the courses.
After completing the first course, Introduction to Green Park Operations, you decide the order and
progression you’d like to take, allowing you to revisit and review sections in greater depth as needed.

Elements of the course:

e Informational text

e "Learn More" opportunities
e Real world examples

e Interactive case studies

e Informal knowledge checks
e Formal assignments

Following the course, you will complete an assessment which requires you to demonstrate your
understanding of key course concepts. Upon successful completion of the assessment, you will be
awarded an electronic certificate of completion.

Courses

e Foundations of Park Safety

e Park Safety Communication Skills
e Park Safety Recognition

e Park Safety Response

e Course Objectives

After completing this course, learners should be able to:
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e Improve the ability of park employees to de-escalate hostile situations

e Enable park staff members to recognize persons in crisis and respond appropriately

e Enable park staff members to recognize and react to potentially dangerous weather and other
situations to ensure park patron safety

Recommended Background

This course of study is intended for front line park and recreation agency employees but may
be applicable to those in similar fields. There are no required prerequisites to take this course.

Length: 25 Hours

Subject: Park, Safety, Supervision

Type: Certificate Program, CEUs, Certificate of Completion
Level: Intermediate

Reward: Certificate of Completion, CEU's

Cost: From $410
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Fundamentals of Recreational Sports Management Certificate

Especially for municipal park and recreation agency front line staff and supervisors, this certificate
program covers the most important aspects of managing leagues and tournaments. Focus areas include
planning, design and scheduling, operations, financial management, facility selection and management,
communications, promotions, and participant safety and health. Upon completion of this program,
learners should have the tools they need to operate leagues and tournaments in accordance with an
agency or organizational policies, requirements, and needs.

Courses

The courses are self-paced allowing you flexibility in the time needed to complete them within the one-
year duration of the program. You decide the order and progression you’d like to take, allowing you to
revisit and review sections in greater depth as needed.

Elements of the course:

o Informational text

"Learn More" opportunities
Real world examples

e Interactive activities

e Informal knowledge checks
e Formal assignments

Following the course, you will complete an assessment which requires you to demonstrate your
understanding of key course concepts. Upon successful completion of the assessment, you will be
awarded an electronic certificate of completion.

Courses

e Recreational Sports League and Tournament Design and Scheduling

e Recreational Sports League and Tournament Management Essentials
Recreational Sports Facility Management

Recreational Sports Communications and Promotions

e Safety, Health, and Risk Management Considerations in Recreational Sports

Course Objectives
After completing this course, learners should be able to:

e Plan, design, and schedule leagues and tournaments in various recreational sports

e Select and prepare facilities for safe, quality conditions

e Understand budgeting and financial management basics of recreational sports

o Effectively communicate league and tournament information to participants and stakeholders

e Promote leagues and tournaments to attract players and teams, officials, spectators, and
sponsors

e Practice safety, health and emergency planning and response in recreational sports leagues and
tournaments
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Recommended Background

This course is intended for front line park and recreation agency or other organization employees
new to recreation programming.

Hours: 25

Subject: Sport, Recreation, Safety, Supervision

Type: Certificate Program, CEUs, Certificate of Completion
Level: Intermediate

Reward: Certificate of Completion, CEUs

Cost: From $410
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Green Park Operations Certificate Program

The Green Park Operations Certificate consists of four web-based courses, each culminating with an
assessment and an applied assignment that relates to your organization. Upon successful completion of
this certificate program, you'll receive a certificate issued by the Eppley Institute for Parks and Public
Lands at Indiana University. The certificate program provides the student with effective knowledge of
sustainability best practices within the context of park and public land operations, such as learning how
agencies may improve energy efficiency, conserve water, incorporate the use of non-toxic and
sustainable materials, and effectively manage waste in ways that reduce impact on the environment,
have a positive impact on human health, and decrease life-cycle costs for operations and maintenance
activities.

Course Schedule

This certificate program is self-paced allowing you flexibility in the time needed to complete the courses.
After completing the first course, Introduction to Green Park Operations, you decide the order and
progression you’d like to take, allowing you to revisit and review sections in greater depth as needed.

Elements of the course

e Informational text

e Real world examples and case studies
e Interactive learning opportunities

e Informal quizzes

e Final assessment

e Post-course assignment

Following the course, you will complete an assessment which requires you to demonstrate your
understanding of key course concepts. A post-course assignment relating to the course content is also
required and will take between 1-2 hours to complete. Upon successful completion of these activities
you will be awarded an electronic certificate of completion.

Courses

e Introduction to Green Park Operations

e Maintenance Management and Administration
e landscape and Grounds

e Programs and People

Course Objectives
After completing this course, learners should be able to:

e Provide a definition of sustainability as it relates to parks and public lands.

e List multiple green park operations in the categories of energy efficiency, water conservation,
materials and substances, and waste management for your park and public lands, facilities, and
programs.

e Gatherinternal and external support for your green park operations efforts.
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e Describe how to operate a composting system for landscapes and grounds

e Give three examples of landscapes and grounds operating decisions that conserve water

e |dentify strategies for the long-term management of green park operations as it relates to
landscapes and grounds

Recommended Background

This course of study is intended for managers and maintenance/operation employees of park and public
lands agencies but may be applicable to those in similar fields. There are no required prerequisites to
take this course.

Length: 25 Hours

Subject: Park Operations, Climate Change, Green Parks

Type: Certificate Program, Certificate of Completion

Level: Intermediate

Reward: Certificate of Completion, CEUs

Cost: From $410
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Human Health and Natural Environments Certificate

The Human Health & Natural Environments Certificate introduces learners to the scientific concepts that
positively or negatively impact human health. In addition, it will make parks and recreation practitioners
aware of evidence and research that supports the aims of their profession. Finally, it enables learners to
understand the importance of an ongoing need for stewardship of natural areas.

The Human Health & Natural Environments Certificate is entirely web-based and consists of seven
course units, each culminating with an applied assignment that can be directly related to your
community, organization, or agency. This course of study provides you with the opportunity to receive
individualized feedback from knowledgeable instructors who review the elements of your portfolio.

Upon successful completion, you will receive a certificate issued by the Eppley Institute for Parks and
Public Lands, Indiana University.

Course Schedule

This program allows for complete flexibility. You may take a couple of months or up to a year to
complete the program. The Eppley Institute recommends that you complete one course and all
companion assignments each month to ensure maximum retention and connection of material.

The certificate program includes the following elements:

e Seven self-paced, self-study short (30-minutes or less) e-courses

e Course assessments and independent study assignments, which are reviewed by course
instructors, with substantive feedback provided

e A Distributed Learning Platform site for storage of work and feedback

Course Progression:

e Foundations of Human Health and Natural Environments

Natural Environments’ Health Promoting Attributes

e Environmental Health and Public Lands

Making the Case for Nature and Health: Theoretical Arguments

e Science and Public Lands

Sense of Place and Environmental Education

Innovations and Applications in Human Health and Natural Environments

Course Progression

Foundations of Human Health and Natural Environments

Natural Environments’ Health Promoting Attributes

Environmental Health and Public Lands

Making the Case for Nature and Health: Theoretical Arguments

e Science and Public Lands

e Sense of Place and Environmental Education

e Innovations and Applications in Human Health and Natural Environments

After completing this course, learners should be able to:
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e Describe the diversity of definitions for health, wellness, and natural environments.

e List the ways in which characteristics of natural environments can affect human health.

e Discuss theoretical models and research-based support in the areas of human health, wellness,
and natural environments.

o Develop a personal belief system regarding the relationship between human health and natural
environments.

e Integrate a personal belief and research outcomes related to human health into a plan for
recreation-based programming.

Recommended Background

Introduction to the Human Health and Natural Environments Series is geared towards park and
recreation professionals and students in park, recreation, public health, and related disciplines. No
prior knowledge is required to complete this certificate.

Length: 25 Hours

Subject: Nature Benefits, Human Health, Public Health, Programs

Type: Certificate Program, Certificate of Completion

Level: Intermediate

Reward: Certificate of Completion, CEUs

Cost: From $410
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Instructor Training Certificate

The Instructor Training Certificate provides learners with a broad understanding of instructor training,
particularly as it applies to park and public land agencies and their need to train adults. While the
practice of adult instruction has evolved over recent decades, the fundamental principles covered in this
certificate remain highly relevant and are the foundation upon which future training techniques will be
built. This series of e-courses will present a comprehensive overview of the underlying philosophies and
theories of adult education, as well as provide practical application techniques for instructors.

Upon successful completion of this certificate, you'll receive a verified certificate issued by the Eppley
Institute for Parks and Public Lands, Indiana University.

Is this certificate program right for you? Preview the first course in the certificate program for free.
Course Schedule

This program allows for complete flexibility. You may take a couple of months or up to a year to
complete the program. The Eppley Institute recommends that you complete one course and all
companion assignments each month to ensure maximum retention and connection of material.

Course Progression:

e Course 1: Introduction to the Instructor Training Program - Preview for Free
e Course 2: Understanding Goals and Objectives

e Course 3: Philosophical Foundations of Adult Learning

e Course 4: Characteristics of Adult Learning

e Course 5: Methods of Delivery

e Course 6: Communication Skills

e Course 7: Classroom Management

e Course 8: Assessment and Evaluation

The certificate program includes the following elements:

e Eight self-paced, self-study e-courses

e Independent study assignments, which are reviewed by course instructors, with substantive
feedback provided

e A Distributed Learning Platform site for storage of work and feedback

Be able to:

e Explain why professionally designed and delivered training for employees of Parks and Public
Lands Agencies is necessary and valuable.

e Construct lesson plans using learning objectives.

Develop a personal philosophy about adult education integrating evidence from adult education

philosophies

Identify major factors that have an impact on the learning processes of the adult learners.

Identify delivery methods and their applicability in learning contexts.

e Create a safe learning environment that emphasizes ethics and diversity.
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e Develop a training evaluation plan using data gathered from training assessments
Recommended Background

The course will be most beneficial for professionals in parks and public lands agencies or non-profit
organizations who desire to advance their training skills.

Length: 25 Hours

Subject: Education/Instruction, Leadership

Type: Certificate Program, Certificate of Completion
Level: Intermediate

Reward: Certificate of Completion, CEU's

Cost: From $410
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Intermediate Methods in Interpretation Certificate

Do you have a strong background and understanding of interpretation (perhaps in programming) but
want to dig deeper? Do you struggle with interpretive media or writing? Are you curious about what
exactly ‘dialogic’ interpretation means? If so, this certificate program is for you!

The Intermediate Methods in Interpretation Certificate is entirely web-based and consists of five
interpretive courses each culminating with an applied assignment that relates to your organization or
site. This course of study provides you with the opportunity to receive feedback from your instructor(s)
who review the elements of your portfolio. Additionally, if you apply for and are accepted into the
cohort-based program, you will work with a mentor who has considerable experience in the interpretive
field who will guide you as you develop your intermediate skills. If you are interested in applying for the
cohort-based program (scheduled to begin in 2024), please contact Emily Jacobs at
ejacobs@interpnet.com.

Upon successful completion, you’ll receive a certificate issued by the Eppley Institute for Parks and
Public Lands, Indiana University. Additionally, completing this certificate counts towards 24 hours of
continuing education (self-paced) or 40 hours of continuing education (cohort-based) credit towards
your National Association for Interpretation certification.

Course Schedule

Unless you participate in the cohort-based approach, each course is self-paced and allows for complete
flexibility. You may take a couple of months or up to a year to complete the program. Students who
participate in the cohort-based experience will take the courses together, starting in January 2024. For
more information on the cohort-based program, click here.

The Eppley Institute recommends that you complete one course and all companion assignments each
month to ensure maximum retention and connection of material.

Course Progression:

e Course 1: Interpretation on the Move

e Course 2: Essential Elements of Interpretive Writing
e Course 3: Design Elements in Interpretive Media

e Course 4: Social Media and Interpretation

e Course 5: Introduction to Dialogic Interpretation

The certificate program includes the following elements:

e Five self-paced, self-study e-courses

e Companion assignments, which allow you to apply what you have learned in the courses and are
reviewed by course instructors, with substantive feedback provided.

e A Virtual Classroom site for storage of work and feedback

e Informational text

e |Interactive activities

e "Learn More" opportunities

e Supplemental reference materials
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e Informal assessment quizzes
e Final assessments
e Rigorous, field-based assignments

Following each course, you will complete an assessment which requires you to demonstrate your
understanding of key course concepts. You will also complete assignments that will be reviewed by
qualified instructors. Upon successful completion of the assessments and assignments, you will be
awarded a certificate of completion, which will be mailed to the address you provide if you would like a
printed copy. Additionally, completing this certificate counts towards 24 hours of continuing education
(self-paced) or 40 hours of continuing education (cohort-based) credit towards your National
Association for Interpretation certification.

Be able to:

e Demonstrate understanding of intermediate concepts in interpretation such as interpretive
writing, design, and social media.

e Demonstrate understanding of emerging techniques in interpretation such as dialogic
interpretation.

e Apply concepts learned to create basic interpretive signage, writing, and social media posts.

e Demonstrate understanding of federal law and accessibility and apply it to an interpretive
operation.

Recommended Background

e Intermediate Methods in Interpretation is intended for interpreters who possess strong basic
skills in interpretation and who wish to expand their knowledge. It is recommended that
participants bring a solid understanding and application of interpretive concepts such as
tangibles, intangibles, writing interpretive themes, and writing interpretive objectives. This
course builds upon NAI’s Certified Interpretive Guide certification and/or proValens Learning’s
Fundamentals in Interpretation Certificate Program. Additionally, we recommend that you have
worked in the field for at least two years prior to applying.

Each Eppley e-course is designed collaboratively among experienced instructional designers, subject
matter experts, and our partner organizations and institutions. The course curriculum includes current
information and best practices in your field and is recognized by national leaders in parks, recreation,
and land management. Not only will this course benefit your career by expanding your knowledge base,
but also it will also enhance your understanding and practice in areas such as interpretive writing,
designing interpretive media, and dialogic interpretation. Additionally, completing this certificate counts
towards 24 hours of continuing education (self-paced) or 40 hours of continuing education (cohort-
based) credit towards your NAI certification.

Students who apply and are accepted into the cohort-based program will also develop a relationship
with a mentor in the field who has considerable expertise and experience in interpretation.

Length: 25 Hours

Subject: Communication, Education/Instruction, Interpretation, Parks, Programming
Type: Certificate Program

Level: Intermediate
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Reward: Certificate of Completion, CEU's, Downloadable Resources

Cost: From $410
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Intermediate Methods in Interpretation Certificate

Do you have a strong background and understanding of interpretation (perhaps in programming) but
want to dig deeper? Do you struggle with interpretive media or writing? Are you curious about what
exactly ‘dialogic’ interpretation means? If so, this certificate program is for you!

The Intermediate Methods in Interpretation Certificate is entirely web-based and consists of five
interpretive courses, each culminating with an applied assignment that relates to your organization or
site. This course of study provides you with the opportunity to receive feedback from your instructor(s)
who review the elements of your portfolio. Additionally, if you apply for and are accepted into the
cohort-based program, you will work with a mentor who has considerable experience in the interpretive
field who will guide you as you develop your intermediate skills. If you are interested in applying for the
cohort-based program (scheduled to begin in 2024), please contact Emily Jacobs at
ejacobs@interpnet.com.

Upon successful completion, you’ll receive a certificate issued by the Eppley Institute for Parks and
Public Lands, Indiana University. Additionally, completing this certificate counts towards 24 hours of
continuing education (self-paced) or 40 hours of continuing education (cohort-based) credit towards
your National Association for Interpretation certification.

Course Schedule

Unless you participate in the cohort-based approach, each course is self-paced and allows for complete
flexibility. You may take a couple of months or up to a year to complete the program. Students who
participate in the cohort-based experience will take the courses together, starting in January 2024. For
more information on the cohort-based program, contact us.

The Eppley Institute recommends that you complete one course and all companion assignments each
month to ensure maximum retention and connection of material.

Course Progression:

e Course 1: Interpretation on the Move

e Course 2: Essential Elements of Interpretive Writing
e Course 3: Design Elements in Interpretive Media

e Course 4: Social Media and Interpretation

e Course 5: Introduction to Dialogic Interpretation

The certificate program includes the following elements:
Five self-paced, self-study e-courses

e Companion assignments, which allow you to apply what you have learned in the courses and are
reviewed by course instructors, with substantive feedback provided.

A Virtual Classroom site for storage of work and feedback

Informational text

Interactive activities

"Learn More" opportunities
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e Supplemental reference materials
e Informal assessment quizzes

e Final assessments

e Rigorous, field-based assignments

Following each course, you will complete an assessment which requires you to demonstrate your
understanding of key course concepts. You will also complete assignments that will be reviewed by
qualified instructors. Upon successful completion of the assessments and assignments, you will be
awarded a certificate of completion, which will be mailed to the address you provide if you would like a
printed copy. Additionally, completing this certificate counts towards 24 hours of continuing education
(self-paced) or 40 hours of continuing education (cohort-based) credit towards your National
Association for Interpretation certification.

Be able to:

e Demonstrate understanding of intermediate concepts in interpretation such as interpretive
writing, design, and social media.

e Demonstrate understanding of emerging techniques in interpretation such as dialogic
interpretation.

e Apply concepts learned to create basic interpretive signage, writing, and social media posts.

e Demonstrate understanding of federal law and accessibility and apply it to an interpretive
operation.

Recommended Background

Intermediate Methods in Interpretation is intended for interpreters who possess strong basic skills in
interpretation and who wish to expand their knowledge. It is recommended that participants bring a
solid understanding and application of interpretive concepts such as tangibles, intangibles, writing
interpretive themes, and writing interpretive objectives. This course builds upon NAl’s Certified
Interpretive Guide certification and/or proValens Learning’s Fundamentals in Interpretation Certificate
Program. Additionally, we recommend that you have worked in the field for at least two years prior to

applying.

Length: 25 Hours

Partner: Eppley Institute for Parks & Public Lands, National Association for Interpretation
Subject: Communication, Education/Instruction, Interpretation, Parks, Programming
Type: Certificate Program

Level: Intermediate

Reward: Certificate of Completion, CEU's, Downloadable Resources

Cost: From $410
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Park and Recreation Facility Management Practices
Certificate Program

The Parks and Recreation Facility Management Practices Certificate introduces learners to the concept
and underlying theory of the Asset Management Process. In addition, it will demonstrate how the
process serves as a framework for parks and recreation agencies to manage lands and facilities in order
to do business. Finally, it enables learners to understand the importance of an asset-based approach to
facility management.

How will we do this? Beginning with the Introduction to Parks and Recreation Facility Management
Practices, the courses will introduce you to data-driven decision making, followed by the process to
actually plan and do projects.

Unlike a more general private sector facility management program, this course uses practices and
examples that are specific to the challenges that parks, recreation, and public lands agencies face. Upon
successful completion of this certificate, you’ll receive a verified certificate issued by the Eppley Institute
for Parks and Public Lands, Indiana University.

Course Schedule

This certificate program is self-paced, allowing you flexibility in the time needed to complete the
courses. You may take a couple of months or up to a year to complete the program. The Eppley Institute
recommends that you complete one course and all companion assignments each month to ensure
maximum retention and connection of material.

Elements of the course of study:

e Informational text

e Real-life examples and case studies

e Links to resource manuals and documents

Interactive practice activities

Informal assessment quizzes

Final assessments

Certificates of Completion for each course, as well as an overall Certificate of Completion for the

Certificate Program

e Independent study assignments, which are reviewed by course instructors, with substantive
feedback provided

e A Distributed Learning Platform site for storage of work and feedback

The courses included in this certificate program are:

e Course 1: Introduction to Parks and Recreation Facility Management Practices
e Course 2: Metrics and Data-Driven Decision-Making

e Course 3: Conducting Condition Assessments

e Course 4: Creating a Scope of Work and the Basics of Cost Estimating

e Course 5: Yearly Operations and Maintenance Planning
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Course Objectives
After completing all five courses in this certificate program, participants should be able to:

e Provide a general definition of the Asset Management Process, and how it differs from
operational maintenance of parks and facilities.

e Plan for the use of metrics and data for asset management decision making using two industry
standard metrics: Facility Condition Index (FCI) and deferred maintenance (DM).

o Define Condition Assessments and their role in Facility Management.

e Describe the purpose of a scope of work as it relates to a deficiency of any type.

e Define a cost estimate, identify its components, and identify resources that allow for a cost
estimate to be completed.

e Using a case study, create an operations and maintenance plan for one park facility.

Recommended Background

The course will be most beneficial for those new to Facility Management in parks and public lands
agencies or for those who wish to advance their career. To successfully complete the assignments in the

Length: 25 Hours

Subject: Communication, Facility Management, Management, Parks, Planning, Policy,
Resource Management, Stewardship, Sustainability, Visitor Use

Type: Certificate Program

Level: Intermediate

Reward: Certificate of Completion, CEU's
Cost: From $410
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Park and Recreation System Master Planning Certificate

The purpose of this certificate program is to prepare park and recreation agencies to conduct a system
master plan. The components can be used in several types of planning and will ultimately prepare
agencies to either 1) conduct the planning process on their own, or 2) be prepared to collaborate with a
contractor to facilitate the master planning process. This certificate covers the fundamentals of a system
master plan according to the Commission for Accreditation of Park and Recreation Agencies (CAPRA).

The Park Planning Certificate provides learners with skills needed to manage the expanding portfolio of
public resources valued in the billions of dollars.

How will we do this? In order to manage these public resources effectively, park and recreation
professionals must embrace planning. Learners will be guided through the planning process via four e-
courses corresponding to the four steps to community park planning.

Upon successful completion of this certificate program, you’ll receive a certificate issued by the Eppley
Institute for Parks and Public Lands, Indiana University.

Course Schedule

This program allows for complete flexibility. You may take a couple of months or up to a year to
complete the program. The Eppley Institute recommends that you complete one course and all
companion assignments each month to ensure maximum retention and connection of material.

Course Progression

e Course 1: System Master Planning Fundamentals

e Course 2: Public Engagement

e Course 3: Assessing Community Needs

e Course 4: Making Your System Master Plan a Success

Course Format

The Park Planning Certificate Program is entirely web-based and consists of four courses, each
culminating with an applied assignment that relates to your organization or a case study organization. At
the end of each course, students will be assessed in two ways: (1) multiple choice quiz that addresses
key concepts and (2) written response to a portfolio prompt. Upon successful completion of the
assessment and portfolio item you will be issued a certificate of completion.

The certificate program includes the following elements:

e Four self-paced, self-study e-courses

e Independent study assignments, which are reviewed by course instructors, with substantive
feedback provided

e A Distributed Learning Platform site for storage of work and feedback

After completing the System Master Planning Fundamentals course, you should be able to:

e Explain the benefits of park planning.
e Describe different types of parks and recreation plans used by agencies.
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e List the components of a parks and recreation system master plan.

e Describe how a system master plan is used.

e Identify stakeholders involved in a system master plan action plan for a parks and recreation
agency

e Qutline the types of documents, both internal and external, needed for a system master plan.

After completing the Public Engagement for System Master Planning course, you should be able to:

e Understand the critical importance of public engagement efforts in master planning.

e List the roles and influences of key stakeholders and groups involved in public engagement.
e Qutline different strategies to engage the public in system master planning.

e Describe the pros and cons of each engagement strategy.

After completing the Assessing Community Needs course, you should be able to:

e List strategies for identifying parks and recreation needs in the community.

e Describe methods to evaluate parks and recreation demand.

e Describe how to benchmark similar communities during the system master planning process.
e Select and define potential criteria for benchmarking.

e Determine the appropriate Level of Service for an agency.

After completing the Making Your System Master Plan a Success course, you should be able to:

e Determine the best strategies for optimizing the outcomes of your system master plan.

e Identify methods for implementing and evaluating a successful annual action plan.

e Consider the pros and cons of facilitating the system master plan in-house versus hiring a
contractor.

Recommended Background

The course will be most beneficial for professionals in parks and public lands agencies, individuals who
work in a non-profit setting or organization that desires to learn about community park planning.

Length: 25 Hours

Subject: Management, Parks, Planning, Resource Management, Stewardship
Type: Certificate Program

Level: Intermediate

Reward: Certificate of Completion, CEU's

Cost: From $350
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Public Health Fundamentals for Park and Recreation
Professionals Certificate

The Public Health Fundamentals for Park and Recreation Professionals Certificate is comprised of five
online courses covering the fundamentals of public health. The certificate is geared toward park and
recreation professionals who want a deeper understanding of how their programming, facilities, and
policies impact the public’s health. A key component of this certificate is the online discussion forums
and web assignment that promote interactivity and sharing of ideas. The students move through the
series of courses, assessments and assignments and receive constructive feedback on assignments.

This course of study is our inaugural offering in engaging park and recreation professionals in health-
related terminology and strategies. Successful learners leave this certificate with policy and
programming ideas to influence their community’s health and the tools to communicate these changes
to community leaders.

Course Schedule

e Course 1: An Introduction to Public Health

e Course 2: Environmental Health

e Course 3: Epidemiology and Biostatistics

e Course 4: Public Health Administration

e Course 5: Behavioral, Social, and Community Health

The certificate program includes the following elements:

e Five self-paced, self-study e-courses

e Independent study assignments, which are reviewed by course instructors, with substantive
feedback provided

e A Distributed Learning Platform site for storage of work and feedback

Be able to:

Describe the role of park and recreation agencies in resolving public health issues.

Apply concepts learned in the e-courses to a park and recreation model.

Identify and describe program and/or policy strategies that park and recreation agencies can use
to promote health.

Identify partners outside the field of park and recreation who could assist in implementing and
evaluating program and/or policy strategies.

Describe the different factors that impact positive health behavior with regard to the ecological
model.

Recommended Background

The certificate will be most beneficial for park and recreation professionals and others interested in
advancing their understanding of park and recreation agency impact on community health.

Length: 25 Hours
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Subject: Health, Parks, Policy, Programming, Recreation, Wellness
Type: Certificate Program, CEU, Certificate of Completion
Level: Intermediate

Reward: Certificate of Completion, CEU's

Cost: From $410
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Tourism Planning for Park and Recreation Agencies Certificate

More and more, tourists are seeking outdoor and nature-based tourism opportunities. Parks and other
recreation facilities are in a prime position to take advantage of this trend and help the community
economically, environmentally, and culturally. The Tourism Planning for Park and Recreation Agencies
Certificate will discuss the benefits of utilizing recreation assets for tourism and will lead you through
the process of planning, implementing, and gaining public support for this effort.

Course Schedule

This course is self-paced allowing you flexibility in the time needed to complete the course. You decide
the order and progression you’d like to take, allowing you to revisit and review sections in greater depth
as needed.

The certificate program includes the following elements:

e Five self-paced, self-study e-courses

e Companion assignments, which allow you to apply what you have learned in the courses and are
reviewed by course instructors, with substantive feedback provided

e Downloadable worksheets to complete and keep for your agency's use

e Supplemental reference material

e Real world case studies and learning opportunities

e Informal quizzes and knowledge checks

Following each course, you will complete an assessment which requires you to demonstrate your
understanding of key course concepts. Upon successful completion of the assessment, you will be
awarded an electronic certificate of completion.

Each course in this program builds upon the previous in a logical progression leading to the creation of a
plan to use park and recreation assets for tourism. The courses should be taken in this specific order.

Course Progression

Course 1- Preparing to Plan

Course 2- Public Engagement

Course 3- Analyzing the Market

Course 4- Assessing Needs and Enabling Local Support

Course 5- Product Creation, Marketing, Branding, and Evaluation

Be able to

e Explain how park and recreation agencies are an integral part of the tourism industry

Engage the public when planning park facilities and tourism related activities

Analyze supply, demand, and visitor attitudes for impact of your use of park assets for tourism
Create a needs assessment that helps fill gaps between current and desired conditions

Gather public support for your tourism development efforts

Create and market parks and recreation facilities and programming for tourist use

e Evaluate the effectiveness of your tourism development efforts
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Recommended Background

This certificate program is intended for park and recreation agency directors and staff who wish to
create or better utilize parks and recreation assets for tourism. Completion of the Park and Recreation
System Master Planning Certificate would be very beneficial for foundational knowledge about the
planning process. To successfully complete the portfolio pieces, it is recommended you have access to
agency and community planning resources.

Length:
Subject:
Type:
Level:
Reward:

Cost:

25 Hours

Leadership, Parks, Planning, Recreation, Tourism, Visitor Use
Certificate Program, CEU, Certificate of Completion
Intermediate

Certificate of Completion, CEU's, Downloadable Resources

From $410
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Training for Public Agency Communicators and Partners

Certificate Program

This course will cover other important situations or concepts that public agency communicators are
likely to encounter in their work, from crisis communications to special events as well as the use of
branding and graphic identity and working strategically with our partners.

Elements of the course:

Interactive practice activities
Learn More opportunities
Supplemental reference materials
Information assessment quizzes
Engaging Videos

Final assessment

Following each unit, you will complete an assessment that requires you to demonstrate your
understanding of key course concepts.

The units included in this certificate program are:

Course 1: Communications Policy and Practices

e Unit 1: Why Does Your Agency Need to Communicate?
Unit 2: Basic Tools and Terms

Unit 3: Applying Policies to Communication

e Unit 4: Understanding Accessibility Laws and Policies

e Unit 5: Obtaining Permissions for Information Use

e Unit 6: Communicating Agency Priorities

Course 2: Communication Tools

Unit 1: Basic Tools and Terms

Unit 2: Communicating Your Message to the Public

Unit 3: Publishing on Agency Websites and Social Media

Unit 4: Navigating the Relationship Between Personal Communications and Professional
Position

Course 3: Media Relations

e Unit 1: Basic Tools and Terms
e Unit 2: How to Interact with the Media
e Unit 3: Information Accuracy and Consistency

Course 4: Other Communications Topics

e Unit 1: Basic Tools and Terms
e Unit 2: Crisis Communications
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e Unit 3: Branding and Graphic Identity
e Unit 4: Working with Partners
e Unit 5: Special Events for the Public

Course 5: Putting It All Together — Planning Your Communications Strategy

e Unit 1: Best Practices and Elements of a Communications Plan

Unit 2: Identifying Goals and Key Audiences

Unit 3: Crafting Messages

e Unit 4: Creating a Communications Plan

e Unit 5: Evaluating the Success of Communications Plans and Products

Recommended Background

There are a wide range of public agency communicators, their partners, and members of the public who
may qualify for and benefit from this training. The primary users have been identified as National Park
Service employees who, at a minimum, have collateral duty responsibilities pertaining to
communications, marketing, and/or public affairs. This training is also designed for and applicable to
park professionals in state, county, and municipal agencies, and non-profit organizations who are
responsible for communicating with the public.

Cost: Free, CEUs can be earned for an additional fee

Length: 25 Hours

Subject: Leadership, Parks, Planning, Recreation, Tourism, Visitor Use
Type: Certificate Program, CEU, Certificate of Completion

Level: Intermediate

Reward: Certificate of Completion, CEU's, Downloadable Resources
Cost: From $410
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Wild and Scenic Rivers Course of Study

This free course of study is designed to help improve knowledge about the management of wild and
scenic rivers.

This course of study is self-paced allowing you flexibility in the time needed to complete the modules.
You decide the order and progression you’d like to take, allowing you to revisit and review sections in
greater depth as needed. You may also complete only the modules you need, rather than the entire
course of study.

Elements of the course of study:
Informational text

e Engaging videos

e Real-life examples and case studies

e Links to resource manuals and documents

Interactive practice activities

Informal assessment quizzes

Final assessments

Certificates of Completion for each module, as well as an overall Certificate of Completion for
the Course of Study

Following each module, you will complete an assessment which requires you to demonstrate your
understanding of key course concepts. Upon successful completion of the assessment, you will be
awarded an electronic certificate of completion. If you successfully complete all 13 modules, you will be
awarded an electronic course of study certificate of completion.

Course Outline
The modules included in this course of study are:

e Module 1: History and Importance of the Wild and Scenic Rivers Act

e Module 2: Fundamentals of the Wild and Scenic Rivers Act, Key Policies, and the Interagency
Coordinating Council

e  Module 3: Eligibility

e Module 4: Suitability

e Module 5: Protective Management for Eligible and Suitable Segments

e Module 6: Developing the Comprehensive River Management Plan

e Module 7: Managing Wild and Scenic Rivers

e Module 8: Addressing User Capacity

Module 9: Section 7(a) of the Wild and Scenic Rivers Act

Module 10: Monitoring

Module 11: Overview of 2(a)(ii) - Rivers

e Module 12: Partnerships

e Module 13: Alaska

After completing all 13 modules in this course of study, participants should be able to:
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e Discuss the history and significance of the Wild and Scenic Rivers Act, the primary concepts
embodied in the Wild and Scenic Rivers Act, and the role of federal land management agencies
in implementing the Wild and Scenic Rivers Act.

e Discuss the fundamentals of wild and scenic river inventory, evaluation, planning, and
management according to the Wild and Scenic Rivers Act, regulations and policies, and
Interagency Guidelines.

e Determine whether a river segment is eligible for potential inclusion in the National Wild and
Scenic Rivers System given the criteria in Manual 6400: Wild and Scenic Rivers — Policy and
Program Direction for Identification, Evaluation, Planning, and Management. Be able to identify
all rivers on Bureau of Land Management-administered lands within a planning area that have
the potential to meet eligibility requirements. Be able to evaluate BLM-identified and
congressionally authorized study rivers for eligibility for potential wild and scenic river
designation.

e Evaluate BLM-identified and congressionally authorized study rivers for suitability and for
potential designation through the land use planning process under the Wild and Scenic Rivers
Act.

e Determine appropriate application of protective management requirements on BLM-identified
and congressionally authorized study rivers under the Wild and Scenic Rivers Act and BLM 6400
manual.

e Describe the immediate actions to be taken for a new wild and scenic river and the process of
developing a Comprehensive River Management Plan (CRMP) for all congressionally designated
wild and scenic rivers.

e Explain the responsibilities of river managers and others to manage designated wild and scenic
rivers to protect and enhance river values and explain the hierarchy of management direction to
maintain the classification of wild and scenic rivers.

e Explain the Wild and Scenic Rivers Act’s Section 3(d)(1) user capacities provision and apply the
requirements contained in BLM Manual 6400 for a recommended framework to address user
capacities.

e Explain, through a proposed project on a stream protected under the Wild and Scenic Rivers Act,
how to evaluate a project under the standards specified in Section 7 of the Act.

e Describe the steps for design and implementation of a monitoring program and explain how
monitoring helps implement specific provisions of the Wild and Scenic Rivers Act and improves
wild and scenic river management. Explain the monitoring procedures that follow the proposed
monitoring matrix contained in BLM Manual 6400.

e Describe the history and intent, policy, and process of and management responsibilities under
Section 2(a)(ii) of the Wild and Scenic Rivers Act; and explain how 2(a)(ii) rivers differ from other
wild and scenic rivers.

e Discuss the history, role, benefits, and future of partnerships in wild and scenic river
management.

e Describe the key distinctions of managing wild and scenic rivers in Alaska due to the Alaska
National Interest Lands Conservation Act (ANILCA), wild and scenic river management under
ANILCA, and ANILCA’s Conservation System Units (CSUs).

Prerequisites
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There are no required prerequisites for this course of study.

Length: 25 Hours

Subject: Wilderness, Stewardship, Wilding Public Lands
Type: CEU, Certificate of Completion Intermediate
Reward:

Certificate of Completion, CEUs, Downloadable Resources

Cost: Free
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Wilderness Stewardship Basics Certificate- Cohort
Registration

The basics certificate includes four online courses that explore the history, philosophy, and application
of wilderness law, regulation, and policy in the United States. The assighnments focus on scenario-based
problem-solving and application to real-world wilderness management issues.

This certificate provides a solid understanding of the importance of wilderness protection and the
unique application resource protection practices in our National Wilderness Preservation System.

Course Schedule

This course follows a twelve-week schedule that includes four online courses and assessments, five
written assignments, and participation in a discussion forum.

Elements of the course:

e Online discussion forum

e Avirtual classroom site for navigating courses, managing assignments and feedback
e Four Interactive, self-study e-courses

e Companion assignments, which apply wilderness knowledge and technical skills

e Feedback on written assignments

Following each course, you will complete an assessment which requires you to demonstrate your
understanding of key course concepts. In addition, you will complete five written assignments that
challenge you to apply the information from the courses to specific management scenarios as well as
Wilderness Areas with which you are familiar.

The courses included in this certificate program are:

e The Wilderness Act of 1964

e Deciding to Keep Wilderness Wild: Four Cornerstones for Wilderness Management
e Writing a Minimum Requirements Analysis

e Wilderness Stewardship Planning Framework

Learn To:

e Identify and describe wilderness character

e State prohibited uses of wilderness and exceptions to these prohibitions

Describe the special provisions made by the Wilderness Act

Distinguish between wild/untrammeled and natural conditions

Identify and describe how to protect wilderness benefits

Define and explain the concept of minimum requirements, and the process used for
determining whether action is necessary, and the minimum activity used to achieve that action
e Describe the approach of managing wilderness as a whole
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Recommended Background

This Certificate is ideal for those working in public lands near or adjacent to Wilderness Areas who
would like to better understand the unique management strategies and challenges of the National
Wilderness Preservation System.

Length: 25 Hours

Partner: Arthur Carhart National Wilderness Training Center, Eppley Institute for Parks & Public
Lands

Subject: Conservation, Planning, Resource Management, Stewardship, Wilderness

Type: Certificate Program, CEU, Certificate of Completion

Level: Intermediate

Reward: Certificate of Completion, CEU's

Cost: From $495
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Wilderness Stewardship Basics Certificate — Individual Option

The basics certificate includes four online courses that explore the history, philosophy, and application
of wilderness law, regulation, and policy in the United States. The assignments focus on scenario-based
problem-solving and application to real-world wilderness management issues.

This certificate provides a solid understanding of the importance of wilderness protection and the
unique application resource protection practices in our National Wilderness Preservation System.

Course Schedule

This course follows a twelve-week schedule that includes four online courses and assessments, five
written assignments, and participation in a discussion forum.

Elements of the course:

e Interactive e-courses
e Feedback on written assignments

Following each course, you will complete an assessment which requires you to demonstrate your
understanding of key course concepts. In addition, you will complete five written assignments that
challenge you to apply the information from the courses to specific management scenarios as well as
Wilderness Areas with which you are familiar.

The courses included in this certificate program are:

e The Wilderness Act of 1964

o Deciding to Keep Wilderness Wild: Four Cornerstones for Wilderness Management

e  Writing a Minimum Requirements Analysis

e Wilderness Stewardship Planning Framework

Learn To

e |dentify and describe wilderness character

e State prohibited uses of wilderness and exceptions to these prohibitions

e Describe the special provisions made by the Wilderness Act

e Distinguish between wild/untrammeled and natural conditions

e |dentify and describe how to protect wilderness benefits

e Define and explain the concept of minimum requirements, the process used fodetermining
whether action is necessary, and the minimum activity used to achieve that action

e Describe the approach of managing wilderness as a whole

Recommended Background

This Certificate is ideal for those working in public lands near or adjacent to Wilderness Areas who
would like to better understand the unique management strategies and challenges of the National
Wilderness Preservation System.

Cost: From $410
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ONLINE COURSES:
ACCESSIBILITY
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Accessibility SOPs and Emergency Procedures in Parks

Summary

In this micro-learning course, the learner will be introduced to the role of policies, procedures and
practices in supporting accessibility in the Indiana State Parks, concerning Accessibility SOPs and
Emergency Procedures

Learning Objectives

e Explain the importance of standard operating procedures

e Describe the role of maintenance and testing in maintaining the accessibility of features and
sites

e Discuss the importance and basic components of an emergency-preparedness plan and related
procedures that consider the needs of people with disabilities

ACC76CC0001 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Accessibility Legislation

NATIONAL PARK SERVICE: ACCESSIBILITY

Summary

This course is intended to share what is most important about several key pieces of legislation that
establish the basis for civil rights of people with disabilities in the United States.

Learning Objectives
e Summarize the purposes and objectives of the Architectural Barriers Act, Sections 504 and 508
of the Rehabilitation Act, and the Americans with Disabilities Act

e Describe the relationships between these three pieces of legislation and how they interface with
each other

ACC76CC0002 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Living Legacy of Accessibility in the NPS

NATIONAL PARK SERVICE: ACCESSIBILITY

Summary
This course will highlight the evolution of the NPS Accessibility Management Program and demonstrate
the impact of accessibility-related decisions made at the park level.

Learning Objectives
e Describe key events and people that influenced the NPS commitment to accessibility
e Discuss the long-term impacts of accessibility-related decisions made at the park level

ACC7E5C0004 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Understanding Accessibility Laws and Policies

PARK SAFETY AND COMMUNICATIONS

Summary

Working for a public agency, you have probably heard the term "accessibility" before. Whether or not
you know a lot about accessibility, it is an essential topic for anyone within the role of public agency
communicator. This course gives participants an opportunity to learn more about accessibility and how
it is relevant to communications. As a public agency communicator, it is essential that you understand
accessibility requirements and how to ensure that your communications are accessible.

Learning Objectives
e Explain the main points, importance, and applicability of Section 508 of the Rehabilitation Act of
1973 for communications, especially in the digital space.
e |dentify best practices for ensuring that digital communications are accessible to people of all
abilities.
e Analyze a digital communication for Section 508 compliance.

ACC7E5C0005 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Foundations of Accessible Recreation: Program Access

Summary

The purpose of this course is to introduce and examine program access, a beneficial and necessary
concept when providing meaningful experiences to people with disabilities who seek to participate in
parks and recreation opportunities. Within this course, the learner will explore the concepts and
principles of program access, multiple examples of integrated services, and methods of program access
implementation. Achieving program access can require creative and out-of-the box thinking. Therefore,
it is important to understand methods of providing program access in a variety of settings and contexts.
In this course, the learner will be introduced to multiple ideas and methods for achieving programmatic
accessibility.

Learning Objectives
e Define program access.
e Explain the major concepts and principles of equal opportunity, participation, and benefit within
the program access requirement.
e |dentify methods of program access implementation.
e Describe how program access benefits a variety of individuals.

ACC7E3C0006 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 48



{ )b p\ ey ACCESSIBILITY
2023 TRAINING AND SERVICES CATALOG

Navigating the Standards for Accessible Design

Summary

The purpose of this course is to discuss the design standards for physical accessibility as requirements
for new construction and alterations of the built environment that support public programming. Within
this course, the learner will be introduced to the history of accessibility legislation; learn how to access,
navigate, and use the ADA/ABA accessibility standards; and apply the standards in a variety of built-in
exercises.

Learning Objectives
e I|dentify the legislation, regulations, and policies related to physical accessibility
e Discuss, as a general overview, the accessibility standards applicable under the ADA and ABA
e Discuss how the functional limitations of disabilities are addressed in the accessibility standards
e Discuss the most common technical provisions and their application to new construction and
barrier removal in existing facilities
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Universal Design in Park and Recreation Environments

Summary

This course provides an introduction to the definition and concepts of Universal Design and its
associated seven principles and their applicability. In addition, the course presents the history,
principles, and progress of Universal Design as it applies to the designer, programmer, and the
consumer. Universal Design is built on seven principles, which ensure that facilities, programs, and other
environments are open and accessible to the widest possible audience. As a parks or recreation
professional, it is important that you incorporate these principles into decision-making and management
policies.

Learning Objectives
e Define Universal Design.
e Explain the major concepts and guidelines for each of the seven principles of Universal Design.
e Describe how Universal Design benefits many different people.
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National Monuments & Conservation Areas 1: Basics

BUREAU OF LAND MANAGEMENT: NATIONAL MONUMENTS & CONSERVATION AREAS

Summary

This module will provide a basic overview of the history and location of monuments and conservation
areas. It will also introduce you to the process for how monuments and conservation areas are
designated, and provide a basic overview of the Bureau of Land Management Manual 6220. This manual
provides the line manager and program staff with general policies for the administration and
management of these designations.

Learning Objectives

e List the characteristics of national monuments, national conservation areas, and similarly
designated areas.

e Explain the process through which monuments and conservations areas are designated.

e Describe core guidance from Manual 6220 for the management of public lands designated by
Congress or the President as national monuments, national conservation areas, and similar
designations.

e Recognize how the National Monuments, National Conservation Areas and Similar Designations
fits into the bigger National Conservation Lands System.
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National Monuments & Conservation Areas 2: Interim
Guidance

BUREAU OF LAND MANAGEMENT: NATIONAL MONUMENTS & CONSERVATION AREAS

Summary

This module will guide you in understanding what to do when a new national monument, national
conservation area, or similar area is designated. For generations, Congress and presidents of both
parties have used their powers to designate national monuments and conservation areas.

Learning Objectives
e Recognize the various tasks to be taken when an area is designated as a national monument,
national conservation area, or similar designation.
e Identify the resources, objects, and values (ROVs) associated with the area's designation.
o |dentify stressors to ROVs and take measures to protect them.
e Review and evaluate uses for compatibility.
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National Monuments & Conservation Areas 3: Planning
Guidance

BUREAU OF LAND MANAGEMENT: NATIONAL MONUMENTS & CONSERVATION AREAS

Summary

This module will address how the BLM meets the purposes of the designating proclamation or
legislation (also known as the designating authority) through the monument or conservation area land
use plan.

It will not cover the planning process in detail. For specific details and training on planning and NEPA,
select the links below to view the National Training Center’s online NEPA trainings and its online
Planning Nuts and Bolts Course.

Learning Objectives

e Describe overarching considerations for land use planning for national monuments, national
conservation areas, and similar designations.

e Describe planning approach options for national monuments and national conservation areas.

e Explain how resources, objects, and values (ROVs) are addressed in the planning process.

e Explain how overlapping National Conservation Lands designations are addressed in the
planning process.

e Explain how valid existing rights are addressed in the planning process.

e Describe plan monitoring and evaluation.

BLM7E3C0003 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 54



N Jb p[oy BUREAU OF LAND MANAGEMENT

2023 TRAINING AND SERVICES CATALOG

National Monuments & Conservation Areas 4: Program

Guidance

BUREAU OF LAND MANAGEMENT: NATIONAL MONUMENTS & CONSERVATION AREAS

Summary

This module will explore a variety of programs and uses that often take place within national
monuments and national conservation areas. Considerations for management of specific program areas
will be discussed in each section of this module.

Learning Objectives

Describe special considerations for managing education and interpretation within national
monuments and conservation areas.

Describe special considerations for managing facilities within national monuments and
conservation areas.

Describe special considerations for managing lands and realty within national monuments and
conservation areas.

Describe special considerations for managing livestock grazing within national monuments and
conservation areas.

Describe special considerations for managing partnerships within national monuments and
conservation areas.

Describe special considerations for managing recreation within national monuments and
conservation areas.
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National Monuments & Conservation Areas 5: Administrative
Guidance

BUREAU OF LAND MANAGEMENT: NATIONAL MONUMENTS & CONSERVATION AREAS

Summary

In this module, you will learn about the organizational structure of national monuments and national
conservation areas, as well as similar designations within the BLM. You will also learn the administrative
requirements and tools associated with managing monuments and conservation areas.

Learning Objectives
e Describe the organizational structure of national monuments, national conservation areas, and
similar designations within the BLM.
o Describe the administrative requirements and tools associated with managing monuments and
conservation areas.
e Explain key topics, including responsibilities, tribal consultations, manager's reports,
supplementary rules, hiring authorities, records and data standards, and budget.
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National Scenic & Historic Trails Management 1: National
Trails Foundations

BUREAU OF LAND MANAGEMENT: NATIONAL SCENIC & HISTORIC TRAILS SERIES

Summary

The National Trails System is comprised of 30 national scenic and historic trails, over 1,300 national
recreation trails, and covers approximately 60,000 miles in all 50 states. These trails cross the deserts,
marshes, grasslands, mountains, canyons, rivers, forests, and other areas and landforms that exhibit
significant characteristics of the physiographic regions of the nation. The system also includes original
trails or historic travel routes of national significance and associated artifacts. This module will describe
the national trails program and its foundations.

Learning Objectives
e Briefly describe the National Trails System Act of 1968 and other key laws.
e Provide an overview of the BLM National Trails Policy.
e Describe national trail administration and national trail management.
e Describe the BLM's national trail management relationships.
o Differentiate between a study trail and a designated trail.
e Describe the process for designating a national trail.
o Differentiate between a national scenic trail and a national historic trail.
e Describe the National Historic Trail (NHT) categories from the Federal Trail Data Standards.
e Define connecting and side trails.
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National Scenic & Historic Trails Management 2: Conducting
Inventories

BUREAU OF LAND MANAGEMENT: NATIONAL SCENIC & HISTORIC TRAILS SERIES

Summary

This module will focus on how to conduct comprehensive national trail inventories which is one of the
most fundamental and important aspects of managing national trails. A solid foundation will help you
develop successful management strategies, mitigate potential impacts, and monitor resource conditions
in order to safeguard the national trail.

Learning Objectives

e Explain why inventories are done.

e Describe how the nature and purposes of the national trail helps direct the national trail
inventory.

e List and describe the steps and components in conducting a national trail inventory, including
assembling the interdisciplinary team, identifying inventory analysis units, inventorying the
landscape elements, documenting and assessing the inventory, and the sharing of inventory
results.
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National Scenic & Historic Trails Management 3: Creating a
Corridor

BUREAU OF LAND MANAGEMENT: NATIONAL SCENIC & HISTORIC TRAILS SERIES

Summary

This module will outline the BLM process for establishing a national trail management corridor through
the land use planning process that is a sufficient width to safeguard the nature and purposes, including
the resources, qualities, values, and associated settings, and the primary use or uses of the national trail.

As discussed in Module 1, when a new national trail is designated, the BLM activates its roles and
responsibilities for trail management under the provisions of the National Trails System Act, (NTSA), the
Federal Land Policy and Management Act (FLPMA), and agency policies. The BLM uses the land use
planning process as the mechanism to fulfill this responsibility. The national trail management corridor is
a land use plan allocation that is based on BLM inventory, as discussed in Module 2. Through the
inventory the field office trails specialist is provided with key baseline information about the resources,
qualities, values, and associated settings, and the primary use or uses of the national trail. The inventory
provides information which is considered as the national trail management corridor is established
through the land use planning process. Module 3 will outline how the BLM establishes a national trail
management corridor through the land use planning process to safeguard the nature and purposes of
national trails.

Learning Objectives
e Describe the steps for establishing a National Trail Management Corridor (NTMC) and boundary
through the land use planning process.
e |dentify land use allocations for resources and uses within the NTMC.
e Describe national trail planning at the implementation level.
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National Scenic & Historic Trails Management 4: Proactive
Management

BUREAU OF LAND MANAGEMENT: NATIONAL SCENIC & HISTORIC TRAILS SERIES

Summary

In this module, you will learn key management requirements for national scenic and historic trails, learn
and apply best practices for national trail management issues, and understand how to develop a
national trail stewardship program.

Please note, study trails and trails recommended as suitable for congressional designation are called
“studytrails”in thscoursefor simplicity. Asvediscussed irfModulel, sudytrails arisfromastudy

authorized by Congress to determine the feasibility and desirability of designating a trail route as a
national scenic or historic trail and are addressed by BLM Manual 6280. Management of study trails is
not addressed in the Trails Act, so the trails specialist - or the field and state office specialist responsible
for the national trails program - must rely on other authorities such as the Federal Land Policy and
Management Act or (FLPMA) and the National Historic Preservation Act or NHPA to maintain the
values, characteristics, and settings and to minimize adverse impacts on the study trail. See Chapter 2
of BLM Manual 6280 for additional detail on trails under study or recommended as suitable for
congressional designation.

Learning Objectives
e Explain the key management requirements for national scenic and historic trails.
e Demonstrate how to develop a national trail stewardship program.
e Describe best practices in national trail management.
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National Scenic & Historic Trails Management 5: Assessing

Impacts

BUREAU OF LAND MANAGEMENT: NATIONAL SCENIC & HISTORIC TRAILS SERIES

Summary

This module identifies how projects in national trail areas are considered through the National
Environmental Policy Act (NEPA) process. Through the NEPA process, the environmental impacts of
actions on or near national trails are assessed, avoided, minimized, and mitigated.

Learning Objectives

Explain how projects in national trail areas are considered through the National Environmental
Policy Act process.

Describe key requirements for assessing impacts to national trails from projects in trail areas.
Define methods to identify an Area of Potential Adverse Impact (APAI).

Identify how the environmental impacts of actions within an APAI are assessed, avoided,
minimized, and mitigated.

Describe notification requirements when an action may cause significant adverse impact to the
nature and purposes of a national trail.

Describe the key requirements for assessing impacts to study trails.
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National Scenic & Historic Trails Management 6: Monitoring
the Trail

BUREAU OF LAND MANAGEMENT: NATIONAL SCENIC & HISTORIC TRAILS SERIES

Summary

Monitoring the Trail This module will discuss the monitoring plan, coordination of monitoring efforts,
what information should be documented, and how to report impacts.

Learning Objectives
e Describe how monitoring plans, the coordination of monitoring, and documenting monitoring
efforts lead to more effective management of a national trail.
e Describe guidelines for the monitoring of national trails.
e Describe how to address adverse impacts found through monitoring.
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National Scenic & Historic Trails Management 7: Records and
Data

BUREAU OF LAND MANAGEMENT: NATIONAL SCENIC & HISTORIC TRAILS SERIES

Summary

Records and Data Records and data are very important to the national trails. The records and data you
prepare with regard to the national trails become the official record of our decisions and need to be
retained and maintained properly.

Learning Objectives
e Explain the importance of records and data.

e Describe how to properly establish, maintain, and share records and data, including the Official
Serialized Case File.

e Define and describe how to comply with the Federal Trail Data Standards.
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Wild and Scenic Rivers 1: History and Importance of the Wild

and Scenic Rivers Act

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

This training was developed to help improve the protection and enhancement of our nation's wild and
scenic rivers.

Learning Objectives

Explain the events that contributed to the passage of the Wild and Scenic Rivers Act.

Discuss the importance of the Wild and Scenic Rivers Act.

Describe the key primary concepts included in the Wild and Scenic Rivers Act.

Describe the role of federal land management agencies in implementing the Wild and Scenic
Rivers Act.
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Wild and Scenic Rivers 2: Fundamentals, Key Policies, and the
Interagency WSR Coordinating Council

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

This module provides a brief overview of the Wild and Scenic Rivers Act, other laws, regulations,
policies, and guidance that pertains to the designation and management of a wild and scenic river. This
module will describe each of the 17 Sections of the Wild and Scenic Rivers Act. It is important to note
that each federal river-administering agency, the Bureau of Land Management, Forest Service, National
Park Service, and Fish and Wildlife Service, have their own regulations, policies and/or guidance for wild
and scenic river management. This module will also introduce the Interagency Wild and Scenic Rivers
Coordinating Council and the website known as Rivers.Gov that contains a vast amount of information
about the National Wild and Scenic Rivers System. Key information found on rivers.gov is provided in the
"Resources" section of this module. Additional modules in this course of study are designed to explore in
more detail key sections of the Act and federal river administering agency requirements under the Act.

Learning Objectives
e Discuss key sections of the Wild and Scenic Rivers Act.
o Describe the laws, regulations, policies, and guidance that guide the study, designation,
planning, and management of a wild and scenic river.
e Recall that each federal river-administering agency has its own regulations, policies, and
guidance for wild and scenic river management.
e Discuss the importance of the Interagency Wild and Scenic Rivers Coordinating Council.
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Wild and Scenic Rivers 3: Eligibility

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

This module will help the learner determine the eligibility of a river for potential inclusion in the National
Wild and Scenic Rivers System given the criteria in Manual 6400: Wild and Scenic Rivers — Policy and
Program Direction for Identification, Evaluation, Planning, and Management.

Learning Objectives

Describe the eligibility process.
Outline the steps in the eligibility process.

Define and list the Outstandingly Remarkable Values (ORVs) identified in the Wild and Scenic
Rivers Act.

Differentiate between the river classifications.
Explain the importance of documenting findings concerning ORVs.
Explain the joint eligibility study process.
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Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 66



N Jb p[oy BUREAU OF LAND MANAGEMENT
2023 TRAINING AND SERVICES CATALOG

Wild and Scenic Rivers 4: Suitability

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

This module explains the process the BLM follows in evaluating agency-identified and congressionally
authorized study rivers to determine their suitability for inclusion in the National Wild and Scenic River
System. The protocols used by other river administering agencies are similar, and learners from those
agencies will benefit from taking this module. However, it is suggested that users from other agencies
specifically refer to written guidance from those agencies before implementing specific analysis or
projects.

Learning Objectives

e Recognize how to evaluate agency-identified and congressionally authorized study rivers for
inclusion in the National Wild and Scenic Rivers System through land use planning process.

e Discuss the suitability analysis.

e Describe the suitability factors to be considered during the land use planning process.

e Using a case study, make a preliminary determination whether a stream segment is suitable or
not suitable.

e Discuss the suitability report.

e Explain how suitability is addressed in the NEPA process.

e Explain how suitability determinations are addressed in the Record of Decision (ROD).

e Explain the process for making recommendations for suitable rivers.
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Wild and Scenic Rivers 5: Protective Management for Eligible
and Suitable Stream Segments

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

This training describes how to ensure protective management direction is followed for rivers deemed
eligible or suitable for designation under the Wild and Scenic Rivers Act. The BLM Wild and Scenic Rivers
Manual (BLM 6400 Manual) provides this guidance. BLM Manual 6400 must be followed for any
proposed action or land use planning on these river segments. Remember, BLM Manual 6400 is BLM
policy and not applicable to other agencies.

This module instructs learners on how to implement BLM guidance for (eligibility analysis/suitability
analysis/interim protective management). The protocols used by other river administering agencies are
similar, and learners from those agencies will benefit from taking this module. However, it is suggested
that users from other agencies specifically refer to written guidance from those agencies before
implementing specific analysis or projects.

Learning Objectives

e Explain the concept of protective management.

e Describe how to determine if a proposed action can be implemented under the protective
management requirements of the Wild and Scenic Rivers Act and the BLM 6400 Manual.

e Describe how to determine if land use plan allocations meet protective management
requirements of the Wild and Scenic Rivers Act and the BLM 6400 Manual.

e Explain the unique protective management requirements for Congressionally Authorized Study
Rivers.

BLM7E2C0021 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 68



N J;f) p[ey BUREAU OF LAND MANAGEMENT
2023 TRAINING AND SERVICES CATALOG

Wild and Scenic Rivers 6: Developing the Comprehensive
River Management Plan

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

This module describes the process of developing Comprehensive River Management Plans, or CRMPs,
for all congressionally designated Wild and Scenic Rivers in order to provide for the protection of the
river values.

Learning Objectives

e Discuss the immediate actions that should be taken for a newly designated Wild and Scenic
River.

o Define what a Comprehensive River Management Plan is.

o Describe the requirements and format of a Comprehensive River Management Plan.

e Describe the process of developing a Comprehensive River Management Plan.

e Recognize the National Environmental Policy Act (NEPA) process requirements for the
Comprehensive River Management Plan.
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Wild and Scenic Rivers 7: Managing Wild and Scenic Rivers

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

The focus of this module is on the responsibilities of river managers, stakeholders, and others to protect
and enhance river values. It explains the hierarchy of management direction stemming from the Wild
and Scenic Rivers Act, including specific agency-developed management guidance. In this module,
examples of river stewardship are provided. These examples demonstrate certain benefits of
stewardship, including improved understanding of river values and processes, and appreciation for river
conservation.

This module is intended to help river managers ensure designated wild and scenic rivers are managed to
protect and enhance their values; and to promote widespread stewardship of those river values to
accomplish the purposes of the Wild and Scenic Rivers Act.

Learning Objectives
e Describe the requirements and responsibilities of river managers, stakeholders, and others to
protect and enhance river values.
e Explain the hierarchy of management direction stemming from the Wild and Scenic Rivers Act,
including specific agency-developed management guidance.
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Wild and Scenic Rivers 8: Steps to Address User Capacities

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

This module will cover the basis and rationale for addressing user capacities for wild and scenic rivers,
outline a recommended framework with steps for addressing user capacities, and provide links to
additional materials that you can reference during and after the completion of this module.

Learning Objectives

e Discuss the basis and rationale for addressing user capacities for wild and scenic rivers.
e Qutline a recommended framework with steps for addressing user capacities.
e Recognize how to locate additional information.
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Wild and Scenic Rivers 9: Section 7 of the Wild and Scenic
Rivers Act

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

This module focuses on Section 7 of the Wild and Scenic Rivers Act of 1968, as amended. In this module
you will be presented with a proposed construction project on a stream protected under the Wild and
Scenic Rivers Act. Throughout the module you will be able to evaluate the project under the standards
specified in Section 7 of the Act. You will also be able to integrate your Section 7 evaluations and
determinations into a NEPA analysis and other permitting processes for the proposed project.

Learning Objectives

e Explain the steps in the Section 7 analysis process.

e Discuss factors that should be considered to determine whether Section 7 applies to a proposed
project.

e Determine what standards should be used to evaluate projects where Section 7 does apply.

e Explain how to incorporate the Section 7 process into a broader NEPA analysis or permit process
for a proposed project.

e Draft a Section 7 evaluation and determination.
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Wild and Scenic Rivers 10: Monitoring

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

This module addresses the monitoring of Wild and Scenic Rivers. It explains the importance of
monitoring plans, how to develop a monitoring plan for a designated Wild and Scenic River, and the
requirements for monitoring a study river segment. This module will help you understand the steps for
design and implementation of a monitoring program and recognize how monitoring helps implement
specific provisions of the Wild and Scenic Rivers Act.

Learning Objectives
e Describe how monitoring helps implement specific provisions of the Wild and Scenic Rivers Act.
o Define monitoring as it relates to Wild and Scenic River management.
e Discuss the requirements for monitoring a study river segment.

Describe the steps for design and implementation of a monitoring program.

Demonstrate how to develop a monitoring plan for a designated Wild and Scenic River.

e List the key components and challenges for establishing a baseline inventory.

BLM7E2C0014 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Wild and Scenic Rivers 11: Secretarial Designations - Section

2(a)(ii)

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

In the WSRA, Congress describes its intent for active state participation in developing the National
System and to preserve free-flowing rivers for public use and enjoyment. Section 2(a)(ii) of the Act
provides a way for the Secretary of the Interior to designate rivers that leaves most management of the
river in the hands of state or local government but also protects river values from the impacts from
federal hydropower and water resources projects.

Learning Objectives

Discuss the history and intent of Section 2(a)(ii).

Describe the process for 2(a)(ii) river designation.

Explain how 2(a)(ii) rivers differ from other Wild and Scenic Rivers.

Discuss the management responsibilities for state, tribal, local, federal, and interagency
coordination.

Identify current 2(a)(ii) rivers.

BLM7E2C0015 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Wild and Scenic Rivers 12: Partnerships

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

The partnership approach to managing wild and scenic rivers emerged over time as rivers with extensive
private land ownership were added to the National Wild and Scenic Rivers System. This approach
combines federal agency technical and financial support with community stewardship and protection for
locally important rivers. Comprehensive river management plans are approved prior to designation and
enabling legislation often prohibits federal land acquisition. The partnership approach provides a model
for the designation of additional wild and scenic river segments on nonfederal lands.

Learning Objectives

e Discuss the history and evolution of the partnership approach to wild and scenic river
management.

o Define partnership river principles.

e Discuss the roles of the wild and scenic river agency, state and local partners, and nonprofit
organizations.

e |dentify the benefits of partnership management of wild and scenic rivers.

e Discuss future implications for partnership management of wild and scenic rivers.

BLM7E2C0016 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Wild and Scenic Rivers 13: Alaska

BUREAU OF LAND MANAGEMENT: WILD AND SCENIC RIVERS

Summary

This training is designed to provide an overview of the major differences in managing wild and scenic
rivers in Alaska, as opposed to wild and scenic rivers in other states. These differences are driven by the
Alaska National Interest Lands Conservation Act, typically referred to by the acronym "ANILCA." As an
overview, this module does not provide in-depth training for managing wild and scenic rivers in Alaska.
For in-depth information, contact your agency specialists who have ANILCA and can provide specific
guidance for management of wild and scenic rivers in Alaska. If you need training specifically in ANILCA,
the Institute of the North offers training on this topic.

The unique aspects of managing wild and scenic rivers in Alaska focus on three major provisions in
ANILCA. The key provisions cover wild and scenic river boundaries, subsistence management and use
along designated rivers, and management of transportation and utilities in wild and scenic river
corridors.

Learning Objectives
e Distinguish between management of wild and scenic rivers in Alaska and those in other states.
e Define the Alaska National Interest Lands Conservation Act (ANILCA).
o Describe the ways that ANILCA provisions dictate the management of wild and scenic rivers in

Alaska.
e Describe Conservation System Units (CSUs) and their relationship to associated management
agencies.
BLM7E3C0017 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Wilderness Study Areas 1: What Is a Wilderness Study Area?

BUREAU OF LAND MANAGEMENT: WILDERNESS STUDY AREAS MANAGEMENT

Summary
In this module, we will discuss the foundations of wilderness study areas (WSA). We will build on this
knowledge in more detailed management discussions in later modules.

Learning Objectives
e Define the term "wilderness study area."
e Explain how wilderness study areas are a part of the BLM’s mission.
e Describe the laws that authorize wilderness study areas.
e Qutline the process by which the BLM established wilderness study areas.
e Explain the general management principles that apply to wilderness study areas.
e Differentiate between the terms "wilderness," "wilderness study areas," and "lands with
wilderness characteristics."

BLM7E3C0026 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Wilderness Study Areas 2: General Policy Requirements for
Managing a Wilderness Study Area

BUREAU OF LAND MANAGEMENT: WILDERNESS STUDY AREAS MANAGEMENT

Summary

In this module we will discuss the overarching, general policy requirements for management of
wilderness study areas, or WSAs. This is an introductory overview of the guiding principles of WSA
management. Students taking the full course (Modules 1-5) will be able to apply these general policies
to more specific resource management issues and individual WSAs. By the end of this module, you will
learn the general policy requirements for managing wilderness study areas. You will furthermore be able
to recognize the required critical elements in the permanent file; locate and interpret a WSA boundary
from a map or written description; differentiate possible courses of action for land acquisitions in or
near WSAs; describe the guiding principles of WSA management; and describe general requirements for
monitoring WSAs.

This module is broken into two parts. Part | is an introduction to what is arguably the most useful tool in
WSA management: a well-organized and comprehensive permanent file. You will also learn how to
identify WSA boundaries by consulting the permanent file. Part | will conclude with a brief overview of
Congress’ jurisdiction over boundary adjustments, including a discussion of what happens when
additional lands are acquired within or near a WSA. Part Il of this module will discuss the application of
general policy requirements. We will review the two overarching management principles: (1) Prevent
any impairment that would constrain Congress’ ability to designate the WSA as wilderness, and (2)
Maintain wilderness characteristics according to the date of the WSA's establishment and any
subsequent improvements to wilderness characteristics.

Learning Objectives
e Explain the general policy requirements for managing wilderness study areas.
e Recognize the required critical elements in the permanent file.
e Explain how to locate and interpret a wilderness study area boundary from a map or written
description.
o Differentiate possible courses of action for land acquisitions in or near wilderness study areas.
e Describe the guiding principles of wilderness study area management.
e Describe the general requirements for monitoring wilderness study areas.

BLM7E3C0027 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Wilderness Study Areas 3: What Is the Non-Impairment
Standard?

BUREAU OF LAND MANAGEMENT: WILDERNESS STUDY AREAS MANAGEMENT

Summary

This module will focus on the BLM's non-impairment standard, which is an administrative tool to assist
in meeting the Congressional mandate to prevent impairment of wilderness characteristics for projects
within wilderness study areas (WSAs). This module will also explain the seven classes of allowable
exceptions to the non-impairment standard. Finally, it will discuss how to apply the standard and
exceptions.

Learning Objectives
e Explain the non-impairment standard.
e List the seven classes of allowable exceptions.
e Describe how to apply the non-impairment standard and exceptions.

BLM7E3C0028 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 79



N Jb p[oy BUREAU OF LAND MANAGEMENT
2023 TRAINING AND SERVICES CATALOG

Wilderness Study Areas 4: Evaluating the Impact of a
Proposed Action on a Wilderness Study Area

BUREAU OF LAND MANAGEMENT: WILDERNESS STUDY AREAS MANAGEMENT

Summary

This module examines the things to consider when evaluating a proposal that is within a wilderness
study area (WSA), or is outside the area’s boundary but may potentially impact the WSA. This module
will discuss actions requiring wilderness evaluation, explain NEPA analysis requirements, and outline the
process to evaluate and document the evaluation of a proposed action inside a WSA.

Learning Objectives
e Identify which proposed actions are subject to wilderness evaluation.
e Determine the type of National Environmental Policy Act (NEPA) analysis required for a
proposed action potentially affecting a wilderness study area (WSA).
e Qutline the eight-step process provided by the wilderness study area manual to evaluate a
proposed action inside a WSA and document the evaluation appropriately.

BLM7E3C0029 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 80



N J;f) p[oy BUREAU OF LAND MANAGEMENT
2023 TRAINING AND SERVICES CATALOG

Wilderness Study Areas 5: Monitoring

BUREAU OF LAND MANAGEMENT: WILDERNESS STUDY AREAS MANAGEMENT

Summary

Through monitoring, the BLM is able to assess how well it is meeting the Congressional mandate to
prevent impairment of wilderness characteristics. By the end of this lesson, you should be able to
describe the monitoring requirements in Manual 6330, understand components of an alternative
monitoring schedule for a given WSA, and describe several methods or techniques for incorporating
monitoring into WSA management.

Learning Objectives
e Describe the monitoring requirements for wilderness study areas (WSA).
o Define the components of an alternative monitoring schedule.
e Describe several methods or techniques for incorporating monitoring into WSA management.

BLM7E3C0030 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Curso de educacion para los aficionados a la navegacion en
Everglades National Park

Resumen

El Curso en linea de educacién para los aficionados a la navegacién en Everglades National Parks es
obligatorio para toda persona que opere un bote a motor (es decir, un motor con combustién interna o
motor eléctrico) dentro del Parque Nacional. El curso contempla el nivel intensificado de proteccién de
los recursos naturales del Parque y describe el comportamiento recomendado para los navegantes y los
equipos necesarios para navegar de manera segura en Florida Bay, la Costa del Golfo, las dreas marinas
de los apartados bosques de manglares y Ten Thousand Islands. Una vez completada con éxito la
evaluacidn del curso, los futuros operadores de botes a motor deben obtener un Certificado para Botes
a Motor de Everglades National Park para poder operar un bote en el parque. Este curso y el certificado
requerido, asi como otras iniciativas nuevas, fueron descritos en el Plan de Administraciéon General 2015
del Parque. Es posible que algunas de estas politicas lleven afios para implementarse en su totalidad,
por eso es de suma importancia que comprenda el estado actual de estos cambios. A tal fin, este curso
incluye varios enlaces a recursos de informacidn actual sobre las zonas, los accesos y la pesca.

Objetivos de aprendizaje

e Reconocer que existen reglamentos federales y estatales que estipulan el marco para la
seguridad de los navegantes y la proteccion de recursos.

e Identificar los recursos delicados del parque y las estrategias implementadas para protegerlos.

e Enumerar las formas adecuadas de interactuar con los recursos del parque a fin de evitar
posibles impactos y/o dafios al navegar.

e I|dentificar la ubicacidn e implicaciones de las areas silvestres, restringidas o cerradas designadas
para la proteccidn de los recursos.

e Identificar las actividades y los comportamientos de los visitantes que tienen un impacto en los
recursos del parque.

e Enumerar las estrategias y técnicas para navegar en aguas poco profundas a fin de evitar
impactos.

e Anticipar las condiciones e incertidumbres medioambientales que podrian afectar su
experiencia al navegar.

e Enumerar las consecuencias de las acciones inadecuadas o ilegales dentro del parque.

e Identificar los equipos y asistencias para la navegacion segura en las aguas dentro del parque.

e Determinar atributos y habilidades principales especificos de los navegantes que afectan la
experiencia al navegar.

e Identificar los impactos del comportamiento de los navegantes en otros visitantes y seleccionar
opciones respetuosas.
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Everglades National Park Online Boater Education Course

Summary

The Everglades National Park Online Boater Education Course is required of all who operate a
motorboat (i.e., internal combustion engine, electric motor) within the National Park. The course
discusses the heightened level of protection of the Park's natural resources and outlines recommended
boater behavior and equipment necessary for safely navigating Florida Bay, the Gulf Coast, backcountry
marine areas, and Ten Thousand Islands. Upon successful completion of the course assessment,
prospective motorboat operators must obtain an Everglades National Park Motorboat Certificate in
order to operate a boat in the park. This course and the required certificate, as well as other new
initiatives, were described in the Park's 2015 General Management Plan. Some of these policies may
take several years to fully implement, so it is important to understand the current status of these
changes. To that end, this course includes several links to sources of current information about zones,
access, and fishing.

Learning Objectives

e Recognize that there are federal and state regulations that provide the framework for boater
safety and resource protection.

e Identify sensitive park resources and the strategies used to protect them.

e List appropriate ways to interact with park resources to prevent impacts and/or damage while
boating.

e Identify the location and implications of designated wilderness, restricted, or closed areas for
resource protection.

e Identify visitor activities and behaviors that impact park resources.

e List shallow water boating strategies and techniques to prevent impacts.

e Anticipate environmental conditions and uncertainties that could affect your boating
experience.

e List consequences of inappropriate or illegal actions within the park.

e Identify equipment and navigational aids necessary for safely boating in park waters.

e Determine the key boater-specific attributes and skills affecting your boating experiences.

e |dentify the impacts of boater behavior on other visitors and choose respectful options.

EVS7E3C0002 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Curso Educativo para Navegantes del Santuario Marino

Nacional de los Cayos de Florida

Resumen

A medida que usted avance en este curso, aprenderd a apreciar este ambiente especial y las reglas
gue tenemos para protegerlo. También se enterara de las muchas maneras en las que usted genera un
impacto en los Cayos y en sus recursos naturales. El tomar este curso y utilizar los recursos que aqui se
proveen lo convertira en un navegante mas responsable y seguro.

Objetivos de aprendizaje

Identificar regulaciones relevantes que proveen la estructura para la seguridad de navegantes y
la proteccién de recursos en el Santuario Marino Nacional de los Cayos de Florida.

Identificar recursos naturales y culturales sensibles y las herramientas de gestién que los
protegen.

Enumerar estrategias de navegacion y técnicas para evitar generar impactos en los recursos
ambientes naturales.

Saber cémo identificar la ubicacién de zonas marinas dentro del Santuario Marino Nacional de
los Cayos de Florida y describir las restricciones vigentes sobre su uso y acceso.

Describir las consecuencias de las acéaﬂggoﬁéﬁgIQQHM?HP&TEHE%&:E?@%Fino NaG%Srjié,:gEﬁos

(‘:\I/nc de_Elorida

Identificar los impactos de los comportamientos de los navegantes y otros visitantes, y elegir
opciones mas respetuosas.

PPL7E3C0036 Online Self-Paced

Course
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Florida Keys National Marine Sanctuary Boater Education

Summary

As you proceed through this course, you will gain an appreciation for this special environment and the
rules we have to protect it. You will also learn about the many ways in which you impact the Keys and
their natural resources. Taking this course and using the resources it provides will make you a more
responsible and safer boater.

Learning Objectives

o |dentify relevant regulations that provide the framework for boater safety and resource
protection in Florida Keys National Marine Sanctuary.

e Identify sensitive natural and cultural resources and the management tools that protect them.

e List boating strategies and techniques to prevent resource impacts in different habitats.

e Know how to identify the location of marine zones within Florida Keys National Marine
Sanctuary and describe the applicable access and use restrictions.

e Describe the consequences of illegal actions within Florida Keys National Marine Sanctuary.

e |dentify the impacts of boater behavior on other visitors and choose respectful options.

PPL7E3C0038 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Yellowstone Snowmobile Education Certificate

Summary

This course will help prepare you for your snowmobiling trip in Yellowstone National Park. In order to
snowmobile in Yellowstone National Park on a non-commercial trip, you must first obtain a permit
through the lottery. Once you have a permit, in order to be allowed access to the park, you must have
completed this course and be operating a Best Available Technology snowmobile. After you complete
this course, be sure to print your certification and bring it with you on your trip, along with your permit.

Learning Objectives

YSC7E1C0001 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Facility Condition Assessment Survey 1: Basics of Condition
Assessment

NATIONAL PARK SERVICE: FACILITY CONDITION ASSESSMENT SURVEY SERIES

Summary

Basics of Condition Assessment e-course is the first course in the Facility Condition Assessment Survey
series of e-courses. The NPS has a significant deferred maintenance backlog. This situation is most
evident in relation to aging assets, many of which are in poor condition. To address these problems, the
NPS has adopted a maintenance strategy based on industry-standard practices. The first component of
those practices is conducting condition assessments. By applying the knowledge from this course, your
work will be better planned and result in fewer "surprises," greater fiscal responsibility, and, ultimately,
assets will be in better condition at your park and Servicewide.

Learning Objectives
e Describe the role condition assessments play in Asset Management
e Discuss how condition assessments are performed in the NPS
e List the steps of the Facility Condition Assessment Survey (FCAS) work flow
e Recognize the appropriate level of detail for documenting deficiencies
e Identify deficiencies that are considered Safety Hazards or Critical Deficiencies

FCA7E2C0001 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Facility Condition Assessment Survey 2: Creating a Scope of
Work

NATIONAL PARK SERVICE: FACILITY CONDITION ASSESSMENT SURVEY SERIES

Summary

Creating a Scope of Work e-course is the second course in the Facility Condition Assessment Survey
series of e-courses. The NPS has a significant deferred maintenance backlog. This situation is most
evident in relation to aging assets, many of which are in poor condition. To address these problems, the
NPS has adopted a maintenance strategy based on industry-standard practices. A project needs clear
direction and boundaries to succeed. This second course in the Facility Condition Assessment Survey
series of e-courses focuses on the concept of a scope of work and explains how a good scope of work
sets the rules for the project and makes an accurate cost estimate possible. You will also be introduced
to the steps it takes to complete a thorough scope.

Learning Objectives
e Describe the purpose of a scope of work
e |dentify common elements found in scopes of work
e Recognize the importance of detail when creating a scope of work
e Identify additional resources that may be used to help develop a scope of work

FCA7E2C0002 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Facility Condition Assessment Survey 3: Basics of Cost
Estimating

NATIONAL PARK SERVICE: FACILITY CONDITION ASSESSMENT SURVEY SERIES

Summary

The Facility Condition Assessment Survey is a five-part online series is best used as a precursor to the in-
person classroom course Operations and Maintenance: Facility Condition Assessment Survey. The pre-
requisite e-courses are designed to be completed in the following order: 1) Basics of Condition
Assessment, 2) Creating a Scope of Work, 3) Basics of Cost Estimating, 4) CESS Interface, and 5) CESS
Spreadsheet.

The classroom course is intended to provide students with the competencies to implement condition
assessments at their individual park units by using both the Facility Management Software System
(FMSS) and the Cost Estimating Software System (CESS), as well as the knowledge of condition
assessment inspection requirements and the ability to identify asset deficiencies and determine
remedies for the deficiencies.

The third course in the Facility Condition Assessment Survey series of e-courses, Basics of Cost
Estimating introduces the concept and practice of cost estimating in the National Park Service.

Learning Objectives
o Define a cost estimate
e Explain the purposes of cost estimate
e |dentify additional resources to complete the cost estimate

FCA7E2C0003 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Facility Condition Assessment Survey 4: Introduction to the
CESS Interface

NATIONAL PARK SERVICE: FACILITY CONDITION ASSESSMENT SURVEY SERIES

Summary

Introduction to the Cost Estimating Software System (CESS) Interface e-course. This fourth course in the
Facility Condition Assessment Survey series of e-courses deals only with the CESS interface program
which links the CESS spreadsheet and the Facility Management Software System (FMSS) work order. This
e-course covers how to navigate and edit an existing estimate within the interface program, create a
new estimate, and how to successfully export the estimate information over to the FMSS.

Learning Objectives
e List the CESS interface modules
Use content-sensitive menus
Explain the setup and use of CESS folders
Navigate through the CESS Interface
e Locate an existing cost estimate
e QOpen an existing cost estimate
e Create a new estimate
e Navigate through the estimate summary of an existing cost estimate
Articulate the meaning of a cost estimate status
Edit an estimate summary
Identify the required fields of an estimate summary
Validate a cost estimate
e Export a cost estimate to the FMSS

FCA7E2C0004 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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CIP 1: Introduction to Capital Improvement Programs

CAPITAL IMPROVEMENT CERTIFICATE PROGRAM

Summary

The Introduction to Capital Improvement Programs e-course is the first course in the five-part
Certificate Program titled Capital Improvement Certificate Program. Although the certificate program is
targeted to professionals in parks and public lands agencies, the content has value to individuals
working in a non-profit setting or organization who desire to learn about Capital Improvement
Programs. This course provides an introduction to Capital Improvement. Through the use of a case
study, you will learn how to define and describe Capital Improvement Programs.

Learning Objectives
e Define the hierarchy of planning
o Define capital improvement and how it differs from agency
operations
e List the steps of the capital improvement planning process

FMT7E5C0005 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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CIP 2: Creating a Capital Improvement Program

CAPITAL IMPROVEMENT CERTIFICATE PROGRAM

Summary

The Creating a Capital Improvement Program e-course is the second course in the five-part Certificate
Program titled Capital Improvement Certificate Program. Although the certificate program is targeted
to professionals in parks and public lands agencies, the content has value to individuals working in a
non-profit setting or organization who desire to learn about Capital Improvement Programs.This course
introduces you to the process of creating a capital improvement program, including analyzing,
determining, and prioritizing needs.

Learning Objectives
e Describe how master plans inform the Capital Improvement Program
e Describe how component life cycles inform the Capital Improvement Program
e List the qualities of an effective survey
e Discuss how staff involvement determines agency needs
e List criteria that should guide prioritization

FMT7E5C0006 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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CIP 3: Financing for Capital Improvements

CAPITAL IMPROVEMENT CERTIFICATE PROGRAM

Summary

The Financing for Capital Improvements e-course is the third course in the five-part Certificate Program
titled Capital Improvement Certificate Program. Although the certificate program is targeted to
professionals in parks and public lands agencies, the content has value to individuals working in a non-
profit setting or organization who desire to learn about Capital Improvement Programs. The course
highlights revenue sources and introduces capital finance mechanisms. Through the use of a case study,
you will learn about the various ways to fund a capital improvement project.

Learning Objectives
e Explain the difference between operating and capital budgets
e Describe the benefits of keeping operating and capital budgets separate
e Identify existing and potential revenue sources

Define full-faith and credit financing options

Define non-guaranteed debt instruments

Prepare impact statement regarding capital improvements

e Demonstrate outcomes if funding is not met

e Implement a communication strategy to secure funding

FMT7E5C0007 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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CIP 4: Site Planning for Capital Projects

CAPITAL IMPROVEMENT CERTIFICATE PROGRAM

Summary

The Site Planning for Capital Projects e-course is the fourth course in the five-part Certificate Program
titled Capital Improvement Certificate Program. Although the certificate program is targeted to
professionals in parks and public lands agencies, the content has value to individuals working in a non-
profit setting or organization who desire to learn about Capital Improvement Programs. This course will
introduce you to the site planning process, and through the use of a case study, you will learn how the
steps of site planning contribute to a site master plan.

Learning Objectives
e List four basic steps in site planning
e List five types of site analysis feasibility components
e Qutline a site plan

FMT7E5C0008 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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CIP 5: Project Management for Capital Projects

CAPITAL IMPROVEMENT CERTIFICATE PROGRAM

Summary

The Project Management for Capital Projects e-course is the final course in the five-part Certificate
Program titled Capital Improvement Certificate Program. Although the certificate program is targeted
to professionals in parks and public lands agencies, the content has value to individuals working in a
non-profit setting or organization who desire to learn about Capital Improvement Programs. This course
introduces you to industry-standard project management practices and through the use of a case study,
you will learn about the phases of project management and useful strategies to stay on track.

Learning Objectives
e Define a Project
o Define Project Management
e Apply Basic Principles of Project Management to Capital Improvement Projects
e Complete a Capital Improvement Project Plan
e Create a Communication Plan

FMT7E5C0009 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Cultural Resources Inventory and Compliance

NATIONAL PARK SERVICE: CULTURAL RESOURCES

Summary

This course defines the compliance process as it relates to resource and asset protection practices in the
National Park Service (NPS).

Learning Objectives
o Describe the importance of compliance within the facility realm
e List the laws applicable to cultural resource management
e Locate information about cultural resources
e Define an undertaking and the importance of the Section 106 process
e Describe the different processes of National Environmental Policy Act (NEPA) vs. National
Historic Preservation Act (NHPA)

FMT7E6C0014 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Data for Asset Management

NATIONAL PARK SERVICE: FACILITY MANAGEMENT

Summary

The Asset Management Reporting System (AMRS) works with FMSS data to help you generate reports
that are relevant to your facility management needs. The reports are also used to aggregate information
across parks and regions, as well as communicate information on park assets to regional and national
offices. This course introduces you to the basics of the AMRS and how to look at your park's data.

Learning Objectives
e List at least three questions AMRS can be used to answer.

e |dentify reports needed to analyze five specific maintenance activities in a park.
e Interpret information provided by AMRS reports.

FMT76CC0016 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Facility Management Planning for the National Park Service

NATIONAL PARK SERVICE: FACILITY MANAGEMENT

Summary

The National Park Service is responsible for maintaining assets in over 400 parks for more than 300
million visitors annually. To preserve these facilities over the course of their lifetime requires an asset
management plan that addresses all phases of an asset's life cycle and encompasses the total cost of
ownership for each asset. Effective facility management requires a comprehensive inventory of assets,
needs assessment, and a facility condition assessment survey process, which provides the necessary
information for determining resources that are necessary to maintain facilities and infrastructure in
acceptable condition.

The definition of asset is "any real or personal property which the NPS desires to track and manage as a
distinct identifiable entity." It may be a physical structure or grouping of structures, land features, or
other tangible property which has a specific service or function such as a farm, cemetery, campground,
marina, or sewage treatment plant.

Learning Objectives
e Discuss the legislative requirements for Asset Management in the NPS.
e Describe how the Park Asset Management Plan (PAMP) laid the foundation for strategic asset
management decisions.
e Describe the Life Cycle Business Practices on a broad level.
e Describe the process for Asset Management planning.

FMT7E6C0017 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Foundations of Asset Management

NATIONAL PARK SERVICE: FACILITY MANAGEMENT

Summary

This course is designed as an introduction to the way the National Park Service manages and maintains
its assets to fulfill the mission of the NPS. Assets are managed using the basic principles of facility
management that have been modified to meet the unique needs of the NPS. Metrics such as the Asset
Priority Index (API), Facility Condition Index (FCI) and Optimizer Banding (OB) will be introduced as well
as processes such as the Asset Management Process (AMP) and Total Cost of Facility Ownership (TCFO)
to help you in understanding the science of Asset Management.

Learning Objectives
e |dentify the purpose of facility management.
e Describe each component of the Facility Management Program (FMP).
e Explain how the NPS defines the term asset.
Explain the NPS mission and the NPS responsibilities of stewardship and accountability.
Describe the purpose of asset life cycle management.
Identify key legislation, regulations, and directives concerning NPS asset management.
e Explain the purpose of the Asset Management Process (AMP) and each of its steps.
e Describe the relationship between mission and inventory analysis.
e Interpret Asset Priority Index (API) and Facility Condition Index (FCI) ratings, and Optimizer
Bands.
o Differentiate between facility maintenance and facility operations.

FMT76CC0018 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Park Asset Management Plan: Operations & Maintenance
Requirements and Disposition of Assets

NATIONAL PARK SERVICE: FACILITY MANAGEMENT

Summary

Topics in this course include: Basics of Operations and Maintenance (O&M), Budgets and Assets,
Introduction to the O&M Optimizer, & Disposition

Learning Objectives
e Apply principles of Operations & Maintenance (O&M)
e Know how park budget (i.e. PWEs) relates to FMSS data (tying budget to Facility Management
(FM) and Facility Operations (FO)
e Describe how a preventive maintenance program ties into O&M requirements
e Demonstrate use of the Optimizer

e Explain what disposition means and under what circumstances they might choose to dispose of
an asset

FMT76CC0020 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Basics of Compliance

NATIONAL PARK SERVICE: FACILITY MANAGEMENT FOR FIRST LINE SUPERVISORS (FM-FLS) PREREQUISTE COURSES

Summary

This e-course serves the following purposes: (1) to make learners aware that they are responsible for
compliance issues; (2) to teach learners that compliance is interdisciplinary; and (3) to teach better
planning for facilities, including having conversations with resource staff, and remembering that
nothing is pre-decisional and requires an interdisciplinary approach. THEREFORE, have compliance
conversations EARLY and don't be in a vacuum.

Learning Objectives

e Differentiate between types of compliance.

e |dentify the underlying values of the compliance process.

e |dentify the set of mandates that require evaluation of resource impacts.
e Describe the compliance process.

e |dentify sources of accessibility compliance requirements.

FMT76CC0021 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Follow the Money

NATIONAL PARK SERVICE: FACILITY MANAGEMENT FOR FIRST LINE SUPERVISORS (FM-FLS) PREREQUISTE COURSES

Summary

Sometimes it is important to be aware of how systems are operating, so that you can communicate
with co-workers, so that you understand why something takes time, and why we have certain policies
and practices. This micro-learning will take you through the workflow process and different types of
associated funding.

Learning Objectives
e Discuss the difference between base-funded and project-funded activities.
e Recognize the role of the Real Property Standing Order (RPSO) and Facility Operations Standing
Parent (FOSP) in the workflow process.

FMT76CC0022 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Introduction to Facility Management for First-Line Supervisors
(FM-FLS)

NATIONAL PARK SERVICE: FACILITY MANAGEMENT FOR FIRST LINE SUPERVISORS (FM-FLS) PREREQUISTE COURSES

Summary

Introduction to Facility Management for First-Line Supervisors (FM-FLS) is the introductory course for
this training. FM-FLS is a blended learning experience to help First-Line Supervisors in the National
Park Service develop competencies in facility management. This e-course provides introductory
information relevant to the training. This e-course is part of the prerequisite for the Facility
Management for First Line Supervisors (FM-FLS) training. It is one of six prerequisite courses to be
completed online prior to attending the in-person portion of the FM-FLS training.

Introduction to the Course

Course Overview

Learning Objectives
e List the training topics areas
e Describe the target audience
o |dentify the training prerequisites

FMT76CC0023 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Software Systems: Their Use By Facility Management

NATIONAL PARK SERVICE: FACILITY MANAGEMENT FOR FIRST LINE SUPERVISORS (FM-FLS) PREREQUISTE COURSES

Summary

This session will show the administrative side of what a First Line Supervisor does to fulfill their duties.
Increasingly, the job of the First Line Supervisor is out of the field and in the office. You should know that
this is NOT meant to be an AFS4 training or a training in FBMS.

Learning Objectives
e Identify all relevant software tools and explain how they are used.
e Explain the relationship between FBMS and FMSS.
e Interpret data provided by AFS4 Reports.

FMT76CC0024 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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FMSS Intermediate 8: Risk Assessment Code

NATIONAL PARK SERVICE: FACILITY MANAGEMENT SOFTWARE SYSTEM

FMSS Intermediate 8: Risk Assessment Code

Learning Objectives
e Explain the RAC
e Recognize how to facilitate a conversation about determining an HLS or Resource RAC
e Discuss the process for assigning a RAC
e Demonstrate how to add RACs to work orders
e (Calculate an RAC and know what the RAC requirements are
e Demonstrate how to attach ICM work orders

FMT7E3C0034 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Introduction to Labor Reporting in WORK

NATIONAL PARK SERVICE: WORK

Summary

No business can survive very long without an effective program of controls over the parts and materials

that are used in producing or distributing goods and services of the firm. This course will teach you
how to effectively manage these items.

Learning Objectives

e Describe several ways to approach labor reporting, with a focus on WORK.
e Execute a basic labor reporting task in WORK while referencing step-by-step instructions.
e |dentify resources available for further labor reporting guidance.

FMT76CC0037 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Introduction to Park and Recreation Facility Management

Practices

PARKS AND RECREATION FACILITY MANAGEMENT PRACTICES CERTIFICATE PROGRAM

Summary

This course may be taken as a stand-alone or part of the Parks and Recreation Facility Management
Practices Certificate Program. Topics in this course include Introduction to Facility Management, Asset-
Based Approach to Facility Management, and the Asset Management Process

Learning Objectives

Define facility management.

Explain the benefits of an asset-based system regarding maintenance, annual work planning,
and long-range capital improvement forecasting.

Provide a general definition of the Asset Management Process, and how it differs from
operational maintenance of parks and facilities.

Identify each of the seven components that comprise the Asset Management Process.
Recognize how the Asset Management Process guides effective park and recreation agency
management.

Describe the critical role that inventory of an agency’s park, recreation facility, and public lands
assets plays as a first step in facility management.

FMT7E3C0038 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Metrics and Data Driven Decision Making

PARKS AND RECREATION FACILITY MANAGEMENT PRACTICES CERTIFICATE PROGRAM

Summary

This course may be taken as a stand-alone or part of the Parks and Recreation Facility Management
Practices Certificate Program. Topics in this course include the Asset Priority Index (API), Asset
Inventory, APR Calculation, Facility Condition Index (FCI), and the Asset Management Funding Model

Learning Objectives

Create an inventory of an agency’s parks, recreation facilities, and public lands assets, and
describe how these build the first facility management metric: Estimated Replacement Value
(ERV).

Plan for the use of metrics and data for asset management decision making using two industry
standard metrics: Facility Condition Index (FCI) and deferred maintenance (DM).

Using a case study, create an Asset Priority Index (API) for a park.

Describe FCl, its importance, and how the FCl is derived from data collected in condition
assessments.

Describe DM, its importance, and how the DM is derived from data collected in condition
assessments.

Using a case study, analyze data and metrics, particularly the FCI and DM, to perform simple
prioritization based on asset condition.

Explain the importance of being able to prioritize park, recreation facility, and public lands
assets through an asset priority system, as well as FCl and DM.

Demonstrate funding decisions based on the Asset Management Funding Model with four
quadrants using the FCl and API for critical decisions.

FMT7E3C0039 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Establishing a Preventive Maintenance Program

Summary

This course is an introduction to the basics of preventive maintenance. In this course, you will learn
about the benefits of incorporating regular preventive maintenance into a facility management
program.

Learning Objectives

Identify the basic principles of preventive maintenance.

e Compare proactive versus reactive approaches to maintenance.

Understand how to incorporate preventive maintenance as a business practice.

Use annual work planning and (re)optimization to help prioritize preventive maintenance needs.
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Conducting Condition Assessments

PARKS AND RECREATION FACILITY MANAGEMENT PRACTICES CERTIFICATE PROGRAM

Summary

This course may be taken as a stand-alone or part of the Parks and Recreation Facility Management
Practices Certificate Program. This course seeks to define condition assessment and discusses
conducting condition assessments.

Learning Objectives
e Define condition assessments and their role in facility management.
e Identify the steps in the condition assessment process.
e Recognize the appropriate level of detail for documenting deficiencies.
e |dentify and categorize deficiencies as safety hazards, design deficiencies, or critical deficiencies.

FMT7E3C0065 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Creating a Scope of Work and Basics of Cost Estimating

PARKS AND RECREATION FACILITY MANAGEMENT PRACTICES CERTIFICATE PROGRAM

Summary

This course may be taken as a stand-alone or part of the Parks and Recreation Facility Management
Practices Certificate Program. A project needs clear direction and boundaries to succeed. This course
focuses on the concept of a scope of work. It explains how a good scope of work sets the rules for a
project and makes an accurate cost estimate possible. You will also become familiar with the steps it
takes to complete a thorough scope of work. Finally, this course will also introduce you to the basic
concepts of cost estimating.

Learning Objectives

e Describe the purpose of a scope of work as it relates to a deficiency of any type.

e |dentify common elements found in scopes of work.

e Recognize the importance of detail when creating a scope of work.

e |dentify additional resources that may be used to help develop a scope of work.

o Define how scope of work descriptions help build accurate ERVs, DMs, and FCls in the agency's
portfolio.

e Define a cost estimate, identify its components, and identify resources that allow for a cost
estimate to be completed.

e Describe the role of project management in developing and managing costs.
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Yearly Operations and Maintenance Planning

PARKS AND RECREATION FACILITY MANAGEMENT PRACTICES CERTIFICATE PROGRAM

Summary

This course may be taken as a stand-alone or part of the Parks and Recreation Facility Management
Practices Certificate Program. Creating a yearly operations and maintenance plan will assist your agency
in managing your day-to-day operations and planning for maintenance activities for facilities to
effectively perform throughout their life cycle.

Learning Objectives

e Discuss why it is important to manage facilities strategically.

e Describe the importance of including a Preventive Maintenance Program in your Yearly
Operations and Maintenance Plan.

e Describe the situations and elements that affect operations and maintenance planning in an
agency.

e Discuss the role that budget plays in operations and maintenance planning for an agency.

e Using a case study, create an operations and maintenance plan for one park facility.

FMT7E3C0067 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Environmental Health & Public Lands

HUMAN HEALTH AND NATURAL ENVIRONMENTS SERIES

Summary

The first two courses in this series provided an orientation to the major concepts pertaining to human
health and natural environments. As of now, we have identified the different definitions and meanings
for the terms nature, natural environment, and health. We have also started to think about the different
elements that are or are not (depending on your definition) part of a natural environment. This course
will identify environmental health as a contributing factor to the discussion of human health and natural
environments.

Learning Objectives
e List the ways in which characteristics of natural environments can affect human health.
e Discuss the adverse health outcomes that may occur from interacting with nature.
e Describe the relationship between environmental health and public lands.
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Foundations of Human Health & Natural Environments

HUMAN HEALTH AND NATURAL ENVIRONMENTS SERIES

Summary

This is the first course in the Human Health and Natural Environments series. We will begin by exploring
the many ways professionals and the public define terms like health and natural environments. By the
end of this course, you should be able to formulate your own definitions for these terms. The course
also provides an overview of key movements in the history of human health and natural environments.
To conclude the course, we will define and explore the major characteristics of natural environments.

Learning Objectives
e Describe the diversity of definitions for human health and natural environments.
e Develop your own definition of human health.
e Develop your own definition of natural environment.
e |dentify some of the major movements in the history of parks, human health, and natural
environments.
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Innovations & Applications in Human Health & Natural
Environments

Human Health and Natural Environments Series

Summary

This course uses real-world case studies to synthesize the main points from the prior courses in the
Human Health & Natural Environments series. It summarizes each course and provides examples of
agencies, organizations, and individuals whose work has to do with human health and natural
environments. Its aim is to illustrate the many ways in which humans use natural environments to
facilitate health.

Learning Objectives
e Review the key points from courses 1-6.
e |dentify innovative ways individuals have improved human health by using natural environments
as a health-promoting setting.
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Introduction to Human Health & Natural Environments

HUMAN HEALTH AND NATURAL ENVIRONMENTS SERIES

Summary

This course is a prologue to the course series titled Human Health and Natural Environments. It has been
created to give you an overview of the content and features that are found in this series’ courses. It
introduces the main concepts in each course while also providing a sense of how they connect with one
another. Without this introductory course, you might wonder how the various topics covered in the
other courses fit together to create a holistic approach to this series' topic.

Learning Objectives

e List ways that researchers and practitioners approach the concepts of human health and natural
environments
e Understand the pros and cons of taking individual courses versus the certificate program
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Making the Case for Nature & Health: Theoretical Arguments

HUMAN HEALTH AND NATURAL ENVIRONMENTS SERIES

Summary

Theories are important because they are used to provide information about how the world and things in
it work. For example, Isaac Newton's law of universal gravitation started out as a theory, and after many
studies, his theory became accepted as a scientific fact. Theories may also be proven wrong, but even in
these cases they are important for gaining knowledge about the world. This course will explore different
theories that connect the natural world and its importance to human health.

Learning Objectives
e List the ways in which characteristics of natural environments can affect human health.
e Discuss theoretical models and research-based support in the areas of human health, wellness,
and natural environments.
e Integrate a personal belief system and research outcomes to predict the role that natural
environments will play in shaping the future of human health.
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Natural Environments' Health-Promoting Attributes

HUMAN HEALTH AND NATURAL ENVIRONMENTS SERIES

Summary

This course will explore how and why natural environments may be perceived differently by different
people. There will also be a discussion of how perceptions influence human interaction with the
environment. The course will conclude by outlining how environmental goods, services, and different
values of natural environments facilitate health and wellness.

Learning Objectives

List the ways in which different characteristics of natural environments can affect human health.
Describe how socialization influences individual perceptions of the natural environment.

Define ecological goods and services.

List the ways in which natural environments can affect different dimensions of human health.

HHN7E3C0006 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Science & Public Lands

HUMAN HEALTH AND NATURAL ENVIRONMENTS SERIES

Summary

This course explains why human health and natural environments is a popular research topic. It also
explains why it is necessary to learn about this topic in order to justify the acquisition and expenditure of
funds in the park and recreation industry. As new research findings in this field are published, the new
information is shared through various channels, such as social media, news outlets, newspapers,
academic reports, policy documents, etc. This course will present strategies to recognize whether the
information being shared is factual, unbiased, and objective. Being a wise consumer of scientific
information is an important skill in a media environment where some sources of information are not
regulated for honesty and accuracy.

Learning Objectives
e Recognize factors that influence the integrity of scientific information.
e Describe the scientific method and its role in minimizing bias.
e C(ritically examine sources of scientific information.
e Recognize the role science can play in parks and public lands settings.

HHN7E3C0007 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Sense of Place, Environmental Education, and Health

HUMAN HEALTH AND NATURAL ENVIRONMENTS SERIES

Summary

This course will familiarize you with sense of place and its relationship to the stewardship of our natural
environment. Visitor stewardship of natural (and cultural) resources is a common goal of park and
recreation agencies and can have positive impacts on individual and public health.

Learning Objectives
e Describe the relationship between culture and natural environments
e Define sense of place

e Describe the role environmental education plays in developing sense of place and fostering
environmental stewardship

e Explain how stewardship of natural resources affects human health

HHN7E3C0008 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Applying Policies to Communication

PARK SAFETY AND COMMUNICATIONS

Summary
In this unit, you will be learning how to apply that knowledge to your every day work communications.
The knowledge in this course will prepare you for being a successful and lawful communicator.

Learning Objectives
e Identify and describe laws, ordinances, regulations, and policy and how they govern
communication by a public agency.
e Demonstrate how work products conform to laws, regulations, policies, and procedures.
e Summarize best practices and guidance concerning laws, ordinances, regulations, and policies
applicable to communication and public affairs.

ICS7E5C0001  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Basic Tools and Terms

PARK SAFETY AND COMMUNICATIONS

Summary

As a public agency communicator, there are many laws and policies that will apply to the work that you
do. It is important to make sure you are familiar with these laws and policies so that you can do your job
successfully. In this course, you will learn the policies, laws, and other legislation that apply to
communications. You will learn about the hierarchy of laws, which is relevant to public agency
communicators especially. This course will provide you with the basic background to be successful in the
next few units as well.

Learning Objectives

e Explain the differences between a law, ordinance, regulation, and policy, and how they govern
communication by a public agency.

e Demonstrate knowledge by using the basic terms of communication in context.

ICS7E5C0002  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Best Practices and Elements of a Communications Plan

PARK SAFETY AND COMMUNICATIONS

Summary

Communications plans are an important element in successful messaging. Learning the elements of a
well-developed communications plan and the best practices for its development can make a
significant impact on your communications efforts. This course will introduce you to the main
elements of a communications plan, as well as how to create successful plans.

Learning Objectives
e Define best practices for planning agency communications.
e Qutline the elements of a communications plan.

ICS7E5C0006  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Branding and Graphic Identity

PARK SAFETY AND COMMUNICATIONS

Summary

An important component of communications is maintaining consistency with your agency's brand
identity. This course will help you understand the role of graphic identity in staying on brand, as well as
the greater impact of branding in successful communications.

Learning Objectives
e Describe the difference between a "logo" and a "brand."
e Identify an agency’s brand and graphic identity standards.
e Explain what an agency’s branded materials convey in communications, including when used
with others’ logos or graphic identities.

ICS7E5C0007  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 130



£ )b p[oy TRAINING FOR PUBLIC AGENCY COMMUNICATION
2023 TRAINING AND SERVICES CATALOG

Communicating Agency Priorities

PARK SAFETY AND COMMUNICATIONS

Summary

As a communicator for a public agency, you have a responsibility to share your agency's goals and
priorities. This course teaches participants how to communicate effectively to accomplish your agency's
goals. You will also learn about communications roles and responsibilities, as well as the importance of
prioritizing in communications.

Learning Objectives
e Explain the role of communications in advancing agency priorities
e Identify roles and responsibilities for communications within the agency
e Discuss appropriate ways to share information within the agency

ICS7E5C0008 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Communicating Your Message to the Public

PARK SAFETY AND COMMUNICATIONS

Summary

What, how, and when are the data pieces communicators need to navigate when crafting messaging to
be disseminated with the public. It can be challenging to determine which information to share with the
public and the best method for effectively sharing it. This course gives participants important
information about the topics that should be quickly shared with the public and how to best share them.
We will also discuss when it is not appropriate to immediately share information with the public.

Learning Objectives
e Differentiate between internal and external language.
e |dentify situations that are not applicable to the public.
e Create messages for different communications tools/tactics, organizational needs, and
audiences.
e Qutline at least one situation that calls for public communications.
e Discern which tool/tactic would be used to deliver the message.

ICS7E5C0009 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Crafting Messages

PARK SAFETY AND COMMUNICATIONS

Summary

This course gives participants important knowledge about the specific aspects of crafting a message. It
helps you hone in on telling your story in a way that appeals to your target audience. Participants will
learn about steps to developing a message and then will apply their knowledge to identifying and
creating their own communications.

Learning Objectives
e Discuss why developing the message is important.
e Explain ways to craft a message for different audiences.
e Qutline steps to craft a communications message.

ICS7E5C0010  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Creating a Communications Plan

PARK SAFETY AND COMMUNICATIONS

Summary

A communications plan is the framework for successful communications efforts. This course will take
you through a review of the main elements of a communications plan, as well as how to create a
communication piece from beginning to end.

Learning Objectives
e Develop a communications plan that: describes the communication goal, indicates which
communications tools will be used to connect with key audiences to advance the goal, and
tailors and adapts the message(s) for each tool and audience.
e Qutline the steps to create a communications piece from beginning to end, addressing a specific
situation using best practices.

ICS7E5C0011  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Crisis Communications

PARK SAFETY AND COMMUNICATIONS

Summary

This course will introduce you to the concept of communicating in a crisis situation. This includes
preparing before, communicating during, and reviewing your communications after a crisis. It is
important to understand that crisis communications is a serious undertaking that requires more
extensive training than this course will provide. This course is an overview of the topic, including the
principles to keep in mind, to help you understand the basics of communicating in a crisis. We will
provide additional resources to further your education on this topic if you would like to be certified.

Learning Objectives
e Define what a crisis is and the concepts behind planning for one.
e Qutline the agency chain of command for reporting crisis incidents.
e Identify what information needs to be shared with the public in a crisis and how.
e Identify successes and areas for improvement in crisis communications.

ICS7E5C0012  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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How to Interact with the Media

PARK SAFETY AND COMMUNICATIONS

Summary

Interactions with the media are an important component of your role as a public agency communicator.
These interactions can have an impact on how successfully your message is communicated to the public.
This course will help you understand the basics of interacting with the media in spoken and written
communications on behalf of your agency.

Learning Objectives
e I|dentify different media contacts already working with your agency and build a media list.
e |dentify what material is relevant to share publicly through the media.
e Explain how to interact with the media in writing and orally.
e Prepare for and participate in a media interview.

ICS7E5C0014  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Identifying Goals and Key Audiences

PARK SAFETY AND COMMUNICATIONS

Summary

Learning how to match your agency's communications goals with your target audience helps strengthen
the efficacy of your messaging. This course reviews goal and audience identification, and takes a deeper
dive into the importance of clearly defined goals and targeting specific audiences.

Learning Objectives
e Define the goal of an agency communication.
e |dentify audiences important to achieving the goal.
e |dentify the interests of the audience and where and how they receive the information.
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Information Accuracy and Consistency

PARK SAFETY AND COMMUNICATIONS

Summary

Consistently providing accurate and reliable information is required in order for your agency to be
considered a reliable and trustworthy institution. Because it is important for public agencies to provide
accurate and consistent information to the public, this course will serve as an introduction to identifying
information, verifying information, validating sources, and communicating about and with partners.

Learning Objectives
e Identify sources of internal information.
e Describe methods to ensure that information shared with the public is consistent across your
communications platforms and tools.
e Employ guidelines for partner communication.
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Navigating the Relationship Between Personal
Communications and Professional Position

PARK SAFETY AND COMMUNICATIONS

Summary

With the advent of social media, the lines between personal and professional communications may no
longer be as clear. As a public agency employee, knowing the boundaries to distinctly separate your
personal communications so that they are not accidentally misinterpreted as a professional position is
critical. This course lays out best practices for keeping personal communications differentiated from
professional information from your agency.

Learning Objectives
e Distinguish between personal and professional or official communications.
e Explain the impact that personal communications in public spheres may have on your agency.
e Demonstrate ways to minimize the misperception of personal communications as messages
from the agency.
e Explain how personal vs. professional and official communications are guided by an agency's
ethics policies.

ICS7E5C0017  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 139



£ )b p[oy TRAINING FOR PUBLIC AGENCY COMMUNICATION
2023 TRAINING AND SERVICES CATALOG

Obtaining Permissions for Information Use

PARK SAFETY AND COMMUNICATIONS

Summary

Intellectual property can be a complex topic, and if used incorrectly, can lead to serious consequences
for you and your agency. This course helps participants understand the parameters of information use,
including intellectual property laws and policies, as well as best practices for using other people’s
intellectual property.

Learning Objectives
e Define intellectual property
e Explain "fair use" and its limits
e Demonstrate how to request permission to use other's intellectual property
e Give examples of intellectual property and how they are appropriately used
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Publishing on Agency Websites and Social Media

PARK SAFETY AND COMMUNICATIONS

Summary

Agency websites and social media platforms are critical for effectively communicating with the public
and have distinctive roles in agency information sharing. What information should be shared this way?
This course helps learners discern between the uses of professional websites and social media, in terms
of types of information to be shared via these different communication tools.

Learning Objectives
e Identify what material is appropriate to publish on the official agency website versus social
media channels.
e Determine the appropriate digital tool (e.g., news release vs. other webpage type vs. social
media post) to use to communicate information.
e Explain the importance of storytelling in published materials.
e Create a piece of original content that meets the standards for official website publication.
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Special Events for the Public

PARK SAFETY AND COMMUNICATIONS

Summary

Special events can serve as important tools to further your agency’s community engagement and
communications goals. In this course, you will learn about planning and promoting special events for the
public, which may include people within your agency, partners, or other agencies.

Learning Objectives
e Distinguish promoting special events from planning communications-focused events.
e Prepare a plan for a communications-focused special event.
e (Create a communications plan for special events for the public.

ICS76CC0020 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Why Does Your Agency Need to Communicate?

PARK SAFETY AND COMMUNICATIONS

Summary

Your agency may not realize the importance of effective, clear, and meaningful communication, both
internally and externally. This course will provide you with important information about the need for
communication and how it can play an essential role in your agency's success.

Learning Objectives
e Identify why your agency needs to communicate with the public or other agencies.
e Explain how well-executed communications advance the agency’s mission and priorities.
e Give examples of different methods for communicating with the public.

ICS7E5C0021  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Working with Partners

PARK SAFETY AND COMMUNICATIONS

Summary

Collaborating with partners can be an integral part of successful communications efforts for your
agency. This course will help your learn how to identify which partners to involve in your
communications and why it's important to include them in your communications efforts.

Learning Objectives
e Describe why it is important to include partners in communication efforts.
e Describe how to identify agency partners that should be involved in communications efforts.
e Provide examples of how partners might collaborate on specific communications efforts.

ICS7E5C0022  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Evaluating the Success of Communications Plans and Products

PARK SAFETY AND COMMUNICATIONS

Summary

Evaluating communications efforts and applying what you learn contributes to achieving your agencies'
goals. As public servants, you must be responsible stewards of public resources. Striving for continual
improvement and effectiveness in your communications is one way to provide great public service. This
course provides information about how to evaluate the strengths and weaknesses of communications.

Learning Objectives
e Qutline the metrics to evaluate communications plans and products.
e Examine the value and effectiveness of communications efforts based on the evaluation results.
e Describe how to apply findings to improve future efforts.
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Quality of Service for First-Line Supervisors Management

QUALITY OF SERVICE FOR FIRST-LINE SUPERVISORS MANAGEMENT COURSE OF STUDY

Summary

First-line supervisors serve the critical role of gauging the quality of services provided to visitors, users,
and/or citizens. This role requires the ability to ensure organizational goals and customer expectations
are met. A successful and dynamic service process: (1) integrates an organization's daily operations, (2)
ensures long-lasting and beneficial relationships with both internal and external clients without
compromising employees' support and assurance, and (3) builds credibility for the agency. Each
organization must develop a tailored quality of service process in order to ensure consistency and
positive experiences with their clients. This course will provide the necessary knowledge and tools to
achieve quality service and expand your skills as a first-line supervisor.

Learning Objectives

e Assess the needs of internal and external customers through various information and data
sources

e Respond appropriately to customer needs using a wide variety of program approaches, including
directing staff appropriately, facilitating partnerships, adding new services, and enhancing
existing programs

e Recognize common park and recreation program or facility service problems in order to ensure
the agency’s staff provides excellent quality of service and links to existing programs

e Ensure staff and volunteers understand and can implement quality service to customers, in
order to meet organizational goals

ICS7E3C0024  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Active Listening

Summary

Active listening encompasses listening to others, responding to the content and the feelings presented,
and encouraging conversation through probing and questioning. You can enhance your active listening
skills by understanding what a positive listening attitude looks like, knowing the basics of neuro -
linguistic programming, and being able to evaluate and respond to a variety of situations.

Learning Objectives
e Define active listening and its key components.
e |dentify ways to become a better listener.
e Use body language to reflect a positive listening attitude.
e Recognize the difference between sympathy and empathy, and when each is appropriate.
e C(Create a listening mindset using framing, positive intent, and focus.
e Be genuine in your communications.
e Describe the communication process.
e Ask questions, probe for information, and use paraphrasing techniques.
e Build relationships to create an authentic communication experience.
e Identify common listening problems and solutions.
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Advanced Project Management

Summary

It's easy to forget the "manager" part of your "project manager" title among the other range of activities
you are responsible for. However, your management skills are an important part of your success as a
project manager, so it is crucial that you grow both of those skill sets. There are also some advanced
project management techniques that you can master to help bring your projects to successful
completion. This course presumes that participants have a thorough understanding of project
management, including topics such as preparing a statement of work, setting project goals, scheduling,
budgeting, managing project risks, and executing a project.

Learning Objectives
e Think critically when choosing a project team.
e Make the best of an assigned project team.
e Help teams move through various stages to become a high-functioning unit.
e Maximize productivity at team meetings.
e Reward and motivate your team.
e Develop and execute a communication plan.
e Communicate with sponsors and executives more effectively.
e I|dentify strategies for working with problem team members.

ICS7E4AC0026  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Advanced Writing Skills

Summary

As a writer, you want your readers to be sincerely interested and engaged by your writing. If your
message has been designed and executed effectively, you can capture your audience's full attention.
This is a course for those who already are good writers. Our time will be devoted to writing letters of
recommendation, of persuasion, of refusal, or of action, that reflect current word usage and up-to-date
formats. You can also learn some basics about writing business cases, proposals, and reports. We
recommend you take the Business Writing That Works course before taking this course.

Learning Objectives
e Produce clear, complete, concise, and correct writing.
e Use sentence construction and paragraph development strategies for effective writing.
e Apply advanced writing strategies to address specific business requests.
e Create effective business cases, proposals, and reports.
e Document sources that you use in your writing.
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Appreciative Inquiry

Summary

Sometimes, it seems like all the news around us is bad news. Appreciative Inquiry (Al) challenges this
mindset, focusing on the good that is happening in our lives and organizations. Al is a method for
implementing change that is rooted in being positive, sharing stories of things that work well, and
leveraging people's strengths and the power of co-creation to initiate lasting, powerful changes that
can make an organization the best it has ever been, because of people who care and are committed.

Learning Objectives

e Identify the fundamentals of Appreciative Inquiry.
e Describe the 4 "D"s of Appreciative Inquiry: discovery, dreaming, design, and destiny.
e Apply a simple Appreciative Inquiry process.

ICS7E4AC0028 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Balanced Scorecard Basics

Summary

Over the past several decades, organizations have come to realize that success cannot only be measured
in dollars and cents. Intangible assets (like a company's reputation, the knowledge base created by their
employees, and training initiatives) can make up a huge portion of a company's wealth. It only makes
sense, then, that we need a new tool to help us measure this expanded definition of success. Enter the
balanced scorecard This tool and its related components will help your organization identify, document,
plan, and execute a balanced strategic mission. It will also help your organization evaluate and revise its
strategic execution. This course will introduce you to the basics of the balanced scorecard and help you
determine if this powerful tool is a good fit for your organization.

Learning Objectives
e Define what the balanced scorecard is.
e |dentify the benefits of the scorecard.
e Describe the common balanced scorecard pitfalls and how to avoid them.
e Determine if the balanced scorecard is right for your organization.
e Describe the key elements of the balanced scorecard process.
e Identify a strategy map, tactical action plan, and balanced scorecard.
e Create a vision statement for the balanced scorecard.
e Describe corporate values, mission statements, and vision statements, and how they tie into the
balanced scorecard process.
e Identify the components of supporting balanced scorecard plans.
e |dentify what processes you will need to support the balanced scorecard.
e Identify the members of different balanced scorecard teams.
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Becoming a Better Learner

Summary

The definition of learning is the process of acquiring new, or modifying existing knowledge, behaviors,
skills, values, or preferences. It is a means of honing our skills, enriching our minds, and changing the
way we see things in the world. This course will help you to become a better learner, and as a result
make you a more valuable employee and well-rounded individual.

Learning Objectives
e Describe what it means to learn and become a life-long learner
e |dentify a mindset for learning and how to set realistic goals
e |dentify what a network is and describe why expanding it is important
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Beyond Workplace Politics: Using Social-Emotional
Competencies

Summary

This course gives you the skills to successfully guide yourself through workplace politics. You are going to
learn what workplace politics are, and how to define social and emotional intelligence. You will look at
understanding and improving self-management then consider empathy, organizational, and service
awareness. During your studying of this material you will learn about how to develop good relationship
skills and the ins-and-outs of responsible decision making. The course culminates with you developing
your own personal workplace philosophy.

Learning Objectives
e Distinguish between formal and informal workplace hierarchies.
o Define the factors included in Social and Emotional Intelligence and identify their importance in
navigating workplace politics.
e Describe responsible decision making and identify decision traps that should be avoided.
e Create your own Workplace Philosophy Statement.
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Building Better Teams

Summary

Teams are an important building block of successful organizations. Whether the focus is on service,
quality, cost, value, speed, efficiency, performance, or other similar goals, teams are the basic unit that
supports most organizations. With teams at the core of your organization's strategy, your success as an
organization can often depend on how well you and other team members operate together. How are
your problem-solving skills? Is the team enthusiastic and motivated to do its best? Do you work well
together? This course can help you get there

Learning Objectives

e Articulate the value of working as a team.

e Develop team norms, ground rules, and team contracts.

e Identify your team player style and how it can be used effectively with your own team.

e Build team trust.

e Identify the stages of team development and how to help a team move through them.
Recognize the critical role communication skills will play in building and maintaining a team
atmosphere.

e |dentify ways that team members can be involved and grow in a team setting.

ICS7E4AC0032  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 155



£ )b p[oy INTERPERSONAL AND COMMUNICATIONS SKILLS
2023 TRAINING AND SERVICES CATALOG

Business Writing That Works

Summary

Business Writing that Works Being able to write effectively can have a positive impact on every writer's
customer: their readers. This course is a valuable resource for anyone interested in learning more about
creating professional letters, reports, and memos.

Learning Objectives

o Describe effective written communication strategies.

e Write and proofread your work so it is clear, concise, complete, and correct.
Apply effective communication skills in real world situations.
Identify the proper format for memos, letters, and e-mails.
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Cannabis and the Workplace

Summary

As more jurisdictions consider tolerating, decriminalizing, or even legalizing the recreational use of
cannabis, and as more people are granted licenses for the medicinal use of the drug, the greater is the
likelihood that cannabis use will impact any individual workplace. Employees under the influence of
cannabis can create a host of workplace issues, from decreased productivity to safety hazards. The best
approach for an employer is to be proactive —to have a plan in place for preventing problems and
responding to them if, and when, they occur.

Learning Objectives
e Describe what cannabis and other forms of cannabis are and how they are used
e Describe how cannabis use affects a person physically, cognitively, and behaviorally
e Recognize the signs of cannabis impairment
o Define the potential issues cannabis use creates in the workplace

e Understand the legal rights of employers and employees with regards to cannabis use in the
workplace

e Respond to incidents of suspected cannabis use in the workplace
e Develop a proactive workplace drug and alcohol policy
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Coaching & Mentoring

Summary

The terms coaching and mentoring are often used interchangeably. A mentor is someone who shares
their wisdom and can facilitate action that has a positive effect on our careers and lives. Coaching is a
conversation that helps people develop their skills, achieve success, and reach their goals. Knowing how
and when to coach (and when to use other tools, like mentoring) is an essential skill that can benefit
both you and your organization.

Learning Objectives
e Explain how coaching can be used to develop your team.
e Develop coaching skills that help improve individual performance.
e Demonstrate the behaviors and practices of an effective coach.
e Recognize employees’ strengths and give them the feedback they need to succeed.
e |dentify employee problems and ways you can help to correct them.
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Code of Conduct: Setting the Tone for Your Workplace

Summary

There are many reasons why a workplace code of conduct is important. Workplaces are made up of
diverse groups of people with diverse motivations, backgrounds, and ethics. When such groups are
brought together, sometimes there are opportunities for ethical, moral, financial, or even legal,
boundaries to be crossed. Sometimes those boundaries are crossed with disastrous results. A workplace
code of conduct is a tool that can be used to prevent such digressions by providing a framework for
employees to follow of what is expected of them and how to conduct themselves in various situations.
Having one protects the organization, protects the employees, and protects the customers. Everyone
knows what is expected from a conduct standpoint and what isn’t. Having a code of conduct is the mark
of a responsible organization and will definitely be a benefit in the long run. This course will look at the
material that goes into a code of conduct and will allow participants to build their own as the day goes
on.

Learning Objectives
Identify what a code of conduct is and why an organization should have one.

e |dentify what goes into a code of conduct.
e Discuss how to implement a code of conduct in the workplace.
e C(Create a code of conduct for an organization.
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Conducting Accurate Internet Research

Summary

There is an almost endless supply of information available on the Internet and it’s growing daily. To
avoid getting off course in this virtual world of information you need the skills of a researcher, at least at
some level, this course provides that. This course is important since it provides skills to get the most out
of your Internet searching, whether it's for a quick query or a burning question you need the answer to.
As the Internet grows, it becomes more challenging to find the correct information from a reliable
source in a timely manner. As research expert Gary Price puts it, "The haystack is growing and finding
the needles takes more time and requires greater skill." This course will teach you how to conduct
accurate Internet research by creating a search plan, searching both the surface web and the deep web,
and staying organized. You will also learn how to think critically and find the best sources for your
Internet search.

Learning Objectives
e Describe why Internet research skills are important.
Create an Internet search plan.
Search the surface web and the deep web using a variety of tools.
e Assess the credibility and validity of a website.
e (Cite sources and avoid plagiarism.
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Conducting Effective Performance Reviews

Summary

Performance reviews are an essential component of employee development. The performance review
meeting is an important aspect of career planning, and the outcomes of the meeting should be known
to the employee and supervisor before the meeting actually takes place. Remember what the German
philosopher Goethe said: "Treat people as if they were what they ought to be and you help them
become what they are capable of being." Setting goals and objectives to aim for will give both
supervisors and employees a focus, and is one of the key aspects to meeting overall organization
objectives. Supervisors must also learn how to give feedback, both positive and negative, on a regular
and timely basis so that employees can grow and develop. Performance appraisals involve all these
activities.

Learning Objectives
e Recognize the importance of having a performance review process for employees.
Understand how to work with employees to set performance standards and goals.
Develop skills in observing, giving feedback, listening, and asking questions.
Identify an effective interview process and practice the process in a supportive atmosphere.
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Conflict Resolution in the Workplace

Summary

Dealing with difficult people is something that most of us will experience at one time or another in our
lives. We may encounter people who are inconsiderate, stubborn, indecent, unhappy, angry, or passive-
aggressive. These encounters may happen only once with an individual, or we may have ongoing issues
with people who behave in these ways. How should we act when this occurs? And what should we do
when these people are our employees? If difficult interactions are necessary, and we approach those
conversations or interactions with a plan, we will likely find that these encounters are easier to handle
and we can have more successful outcomes. In this workshop, you will learn how to turn difficult
situations into opportunities for growth. While this course is aimed at supervisors who interact with
difficult employees, the information and activities can be helpful for dealing with difficult people in
other situations as well.

Learning Objectives
e Recognize how your own attitudes and actions affect others.
e Find new and effective techniques for dealing with difficult people.
e Apply techniques for managing and dealing with anger.
e Develop coping strategies for dealing with difficult people and difficult situations.
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Conversational Leadership

Summary

Smart leaders know that the strength of a strong team lies within the team members themselves.
Conversational leadership skills can help leaders leverage that power through knowledge sharing,
collaborative problem-solving, and solutions developed by the team. The World Café approach provides
a clear model for building and implementing those skills to help you develop your conversational
leadership style. Effective leaders understand how powerful an opportunity can be when they can tap
into the intelligence, wisdom, and innovation present in their workforce. Conversational leadership
provides the space and infrastructure for knowledge sharing to take place; for employees, stakeholders,
and the community to be involved in discussing big, important questions; and to generate solutions that
people within the organization can take action on.

Learning Objectives

e Recognize the wisdom inherent in encouraging conversational leadership.
Describe the four "I"s of conversational leadership.
Apply the principles of conversational leadership to improve results.
Organize a simple World Café as an example of conversational leadership.
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Creating a Workplace Wellness Program

Summary

Whether you are creating a workplace wellness program from scratch, or enhancing what you already
have, you’re already on the right track With increasing costs of health care, a shrinking workforce, and
aging workers, a savvy workplace understands the value in supporting workers to improve their
conditioning and to live a fitter lifestyle. This course includes all aspects of designing or upgrading a
program, from concept through implementation, to review. Workplace wellness programs have gained
popularity over the past decade and the results speak for themselves. Some employees offer
employees healthy snack options, custom meal choices, many different exercise options, and on-site
doctors, as well as the flexibility to take advantage of perks during the workday. Microsoft uses online
tools and interactive programs to help their employees curb obesity and keep fit. What is your
organization doing?

Learning Objectives

e Describe the necessity of workplace wellness programs.
e Create program elements that reflect the needs of employees and the objectives of the
organization.
e Select program elements that fit the context of current operations.
e Establish implementation and evaluation strategies.
Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Creating an Inclusive Work Community for Transgender
Employees

Summary

A safe, inclusive workplace in many jurisdictions is not just the law; it is a goal of every employee and
company that values the contributions, well-being, and productivity of everyone in the organization. In
society today, individuals are of many personal communities. In addition to heterosexual or 'straight'
there is also LGBTQ2 — Lesbian, Gay, Bisexual, Transgender, Queer, and 2, for two-spirited: an aboriginal
concept of two sexualities within one body. 'Trans', however, refers to gender identity, whereas the
other terms describe sexual orientation. The importance of understanding terms of identification is
critical to creating and maintain a safe workplace. Creating an Inclusive Work Community for
Transgender Employees is a course to introduce the importance and elements of safe inclusive
workspaces for transgender persons — those identifying as one gender but born into the body of the
opposing gender. This course will offer an introduction to terminology, elements, policies, and resources
to build and sustain a safe, inclusive environment for transgender employees and increase the comfort
level and productivity off all in your organization.

Learning Objectives
e Explain the importance and history of inclusivity in the workplace.
e Describe qualities unique to the transgendered experience.
e Explore and address personal and societal biases, misconceptions, and choices.
e Identify and implement elements to support a safe inclusive workplace.
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Creating Winning Proposals

Summary

Proposals are persuasive documents that are fundamental tools in organizational funding and output.
This course will look at sources of funding, types of proposals and how to write proposals that will meet
funding agencies requirements. This will include a number of tips and techniques to increase the
potential success of your proposals. An important but often overlooked aspect of proposal writing will
also be covered: building and maintaining relationships. Potential projects must be a good fit for your
organization and your organization must be ready to do the work contained in the proposal. The most
successful proposals are going to be those that fulfill the mission and values of your organization and
that of the funding agencies as well.

Learning Objectives

e Locate potential funders for your organizations on the Internet and use evaluative skills to
identify the appropriateness of funding related to your own organization.

e Explain the necessity of matching funders interests with organizational needs and use this
knowledge in decisions about the validity of submitting a funding proposal.

e Describe the basic elements of proposal writing for not-for-profit organizations.

e Describe and understand the basic process for successful proposal writing.

e Analyze effective relationship-building strategies to engage with funders and use this knowledge
in writing a funding proposal.

e Describe at least five reasons why funding proposals can be rejected.

e Plan, write, and submit a proposal in response to funders guidelines.
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Creating Winning Webinars

Summary

Webinars are now a common and effective tool being used by thousands and thousands of companies
and people, across all industries. They are being used for everything from training to customer service,
and education to marketing. Webinars are an affordable means of connecting with your staff, customers
and online community. This course will offer an introduction to Webinar Creation and provide you with
a tool that is both appealing to you, the creator, and Webinar Attendees. With millions of webinars
taking place online every month, this is a medium to be embraced.

Learning Objectives
e Understand what webinars are and why they are important to your workplace.
e Implement best practices when developing and delivering webinars.
e Choose appropriate structure and platform for your webinar.
e Qutline a webinar for your development and delivery.
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Creative Thinking and Innovation

Summary

Creative thinking and innovation are vital components in both our personal and professional lives.
However, many people feel as though they are lacking in creativity. What most of us do not recognize is
that we are creative on a daily basis, whether it's picking out what clothes to wear in the morning or
stretching a tight budget at work. While these tasks may not normally be associated with creativity,
there is a great deal of creativity involved to get those jobs done. While some people seem to be simply
bursting with creativity, others find it a struggle to think outside the box. If you fall into the latter
category, it is important to understand that boosting your creative and innovative abilities takes
practice. Recognizing and honing your own creative potential is a process.

Learning Objectives
e Identify the difference between creativity and innovation.
e Recognize your own creativity and build a creative environment.
e Explain the importance of creativity and innovation in business.
e Use individual and group techniques to help generate creative ideas.
e Implement creative ideas.
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Critical Elements of Customer Service

Summary

While many companies promise to deliver an incredible customer experience, some are better at
supplying this than others. This course is designed around six critical elements of customer service that,
when an organization truly embraces them, bring customers back to experience service that outdoes the
competition.

Learning Objectives
e Describe what a customer service approach is
e |dentify key components of good customer service
e Demonstrate confidence and skill as a problem solver
o Apply techniques to deal with difficult customers
e Know how to provide excellent customer service
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Delegation: The Art of Delegating Effectively

Summary

Effective delegation is one of the most valuable skills you can master. It reduces your workload and
develops employee skills. Delegating prepares employees who work for you to be able to handle your
responsibilities and simultaneously allows you to advance to other career opportunities within your
organization.

Delegation is often one of the hardest skills for a manager to master. However, the skill can be learned.
This course will explore many of the facets of delegation, including when to delegate and whom to
delegate to. We will also go through the delegation process step by step and learn about techniques to
overcome problems.

Learning Objectives
e C(Clearly identify how delegation fits into your job and how it can make you more successful
e |dentify different ways of delegating tasks
e Use an eight-step process for effective delegation
e Give better instructions for better delegation results
e Recognize common delegation pitfalls and how to avoid them
e Monitor delegation results
e Give effective feedback
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Developing a Lunch and Learn Program

Summary

If you look at any successful organization, they have the support of employee development as a core
part of their culture. For these organizations, it goes beyond professional or even personal development
to offering learning opportunities that create increased energy, creativity, and fun. Lunch and Learns are
a venue to foster sharing and peer learning, and are typically aimed at fostering cross-organization
collaboration and communication. They are a tool for sharing of information, approaches, and talent.
Further, they offer opportunities for networking in a safe, friendly, and relaxed atmosphere. Whether
we know it or not, we are always learning from others. Lunch and Learn Programs are a very concrete
example of this. Staying open to learning new things from others makes us more well-rounded people,
at work, and at home. The Mi'kmaq people of Northeastern North America have a saying that is
appropriate here: "Your story makes my story richer."

Learning Objectives

e Explain the benefits of implementing a Lunch and Learn Program.
e Utilize a number of success factors to develop and deliver a Lunch and Learn Program for your
organization.

e Develop a promotion plan and list of potential topics for your organization's Lunch and Learn
Program.
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Developing Your Research Skills

Summary

In this age of information overload, it can be hard to know where to find good information that you can
trust. If you're doing research for an important project, report, or proposal, how do you find information
that you can count on? This course will teach you how to research any topic using a number of different
tools. We will start with basic techniques, such as reading, memory recall, note-taking, and planning. We
will also talk about creating different kinds of outlines for different stages of your project, and how to
move from the outline to actual writing, editing, and polishing. Most importantly, we will talk about how
to use all kinds of sources, including a library's Dewey Decimal System, journals, and the Internet. After
you complete this course, you'll be ready to find reliable information on any topic, and turn that
information into a compelling, accurate piece of writing.

Learning Objectives
e |dentify the benefits of proper research and documentation.
e Read for maximum information retention and recall, and take effective notes.
e Plan a research strategy using various types of research sources and outlines.
e Identify how to use style guides and be able to identify the most common styles.
e Document and attribute your work to ensure you avoid plagiarism.
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Diversity Training: Celebrating Diversity in the Workplace

Summary

More than ever, a workplace is a diverse collection of individuals proud of who they are: their gender,
their sexual orientation, their religion, their ethnic background, and all the other components that make
an individual unique. One of the challenges for workplace leaders is how to help these diverse
individuals work as a team. We all know what happens to organizations that don’t have effective
teamwork: they fail. And, failing to embrace diversity can also have serious legal costs for corporations.
This course will give you ways to celebrate diversity in the workplace while bringing individuals together.

Learning Objectives
e Describe what diversity and its related terms mean.
e Explain how changes in the world have affected you and your view.
e Identify your stereotypes.
Use terms that are politically correct and avoid those which are not.
Apply the four cornerstones of diversity.
Avoid the pitfalls related to diversity.
e Use atechnique for dealing with inappropriate behavior.
e Develop a management style to encourage diversity.
e Take action if you or one of your employees feels discriminated against.
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Effective Communication

Summary

This course will explore the ways we communicate with the staff we supervise, colleagues, and partners,
including when to use oral or written communication, and how different communication techniques
may be misinterpreted. You will also learn ways to communicate more effectively through active
listening, engaging, influencing, and negotiating with others. The course will conclude by providing
examples of how communication methods are used to craft clear messages with staff, partners, and
stakeholders.

Learning Objectives

e Summarize effective communication models.

e Explain when to use oral or written communication for the most effective impact when
communicating with staff.

e Summarize effective communication methods for engaging supervisors, subordinates, the
public, and stakeholders.

e Select appropriate communication techniques for influencing and negotiating with partners,
stakeholders, and staff.
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Effective Planning and Scheduling

Summary

As project managers and leads, we all know how difficult it can be to accurately determine the duration
of a project, yet that is exactly what is expected of us on a regular basis. This course will not disclose the
secret of creating an accurate schedule, because there isn't one. However, it will provide the factors and
fundamental elements that you should consider and address when creating any type of schedule. You
should complete the Intermediate Project Management course prior to this course, or have equivalent
knowledge. This course presumes that you:

Learning Objectives
e Define and create a Work Breakdown Structure.
e Identify and understand task relationships.
e Estimate task durations and determine project duration.
Construct a network diagram.
Calculate the critical path of a project.
Use the Program Evaluation and Review Technique (PERT) to create estimates.
o Effectively allocate project resources.
e Update and monitor the project schedule.
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Encouraging Sustainability and Social Responsibility in
Business

Summary

The ideas behind encouraging sustainability and social responsibility in business seem noble, as
organizations commit to creating optimal circumstances for people to live and work. The reality is that
every organization, whether it is a community park or a nationwide agency, can take steps to create
sustainable, socially responsible environments that contribute to positive workplaces, communities, and
futures.

Learning Objectives
e Define sustainability and social responsibility.
Discuss the principles of social responsibility in business.
Apply the principles of sustainability and social responsibility in the context of ISO 26000.
e Develop a program for sustainability and social responsibility in business.
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Facilitation Skills

Summary

It is impossible to be part of an organization today and not attend meetings. Staff meetings, project
meetings, and planning and coordinating meetings all take time. Facilitation skills allow you to help a
group be successful and reach decisions.

This course has been created to make core facilitation skills better understood and readily available for
your organization. It represents materials and ideas that have been tested and refined over twenty years
of active facilitation in all types of settings.

Learning Objectives
e Distinguish facilitation from instruction and training.
e |dentify the competencies linked to effective small group facilitation.
e Understand the difference between content and process.
e |dentify the stages of team development and ways to help teams through each stage.
e Use common process tools to make meetings easier and more productive.
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Giving Effective Feedback

Summary

As human beings, we often hunger for feedback. However, many people will tell you that when they do
get feedback, it's often because of something they have done wrong. This course is designed to help
workplace leaders learn how to provide feedback any time that the message is due. Whether feedback
is formal or informal, and whether it is provided to employees, peers, or someone else, there are ways
that it can be structured to be effective and lasting. This course will help participants learn why the way
we deliver is feedback is important, how to deliver a message so that people accept it and make changes
that may be needed, and how to accept feedback that we are offered.

Learning Objectives
e Explain why feedback is essential.
o Apply a framework for providing formal or informal feedback.
e Use the six characteristics when delivering feedback.
e Provide feedback in real situations.

ICS7E4AC0055 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 178



£ .‘-’b p [ Oy INTERPERSONAL AND COMMUNICATIONS SKILLS
2023 TRAINING AND SERVICES CATALOG

Great Meetings with Great Outcomes

Summary

Facilitation is a set of skills that is used to improve the processes and outcomes of meetings. It seeks to
ensure that each participant is given a fair, engaged, effective, efficient, and equal opportunity to
participate in the meeting and contribute to its outcome. Facilitation is a profession, but for most of us
in leadership positions, facilitation is a practice. We find ourselves in planned or spontaneous meetings
that often result in frustration with limited success. Good facilitation can prevent frustration and drive
successful outcomes.

Learning Objectives
e Recognize the value of good facilitation.
e Describe how facilitation skills can benefit your agency/organization.
e |dentify topics to expand your facilitation skills.
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Hiring for Success: Behavioral Interviewing Techniques

Summary

Finding the right employee for your organization does not happen overnight. The recruitment and
selection process is a lengthy one. As a manager, you need to make sure your questioning and
interviewing skills are up to the task. Interviewing sounds easy enough: you arrange for a conversation
between you and potential candidates, and then select the best person for a particular position. But
what if you could refine the process in such a way that you were confident that you are selecting the
right person? How do you separate the good from the great, when they have similar work experience
and strengths to offer? This course will give you the skills and tools to hire successful candidates.

Learning Objectives
e Develop a fair and consistent interviewing process for selecting employees.
e Develop job advertisements, a job analysis, and position profile.
e Use traditional, behavioral, achievement oriented, holistic, and situational (critical incident
technique) interview questions.
e Enhance communication skills that are essential for a skilled recruiter.
o Effectively interview difficult applicants.
e Understand the basic employment and human rights laws that can affect the hiring process.
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Honing and Delivering Your Message

Summary
This course will prepare learners to develop a message and remain on topic when they are presenting
that message to the media and public without straying from the point, or points, they want to make.

Learning Objectives
e Clarify your message and determine how to present it
e Successfully communicate your message using various forms of communication
e Effectively listen and communicate
e Ensure your listeners hear your message
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Human Resources Training: HR for the Non-HR Manager

Summary

In today's fast-moving world, many managers and supervisors are expected to deal with some human
resource issues. They may be asked to take part in developing job descriptions, take part in interviews,
or take responsibility for discipline. This course will introduce those managers to human resource
concepts. We will walk you through the hiring process, from performing a skills inventory to conducting
the interview; discuss orientation; and cover some issues that arise after the hiring (such as diversity
issues, compensation, and discipline).

Learning Objectives

Discuss current issues in the human resource field and the changing role of supervisors and
managers in terms of HR functions.

Write job specifications and identify core competencies.

Apply methods of finding, selecting, and keeping the best people using behavioral description
interviewing techniques.

Orient new employees for successful onboarding.

Explain compensation and benefits.

Maintain healthy employee relations.

Make performance appraisals a cooperative process.
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Intermediate Project Management

Summary

Project management is not just restricted to certain industries, or to individuals with certification as a
project manager. Lots of us are expected to complete assignments that are not a usual part of our job,
and to get the job done well, within our budget, and on time.

This course is intended for those who understand the conceptual phase of a project's life cycle, including
setting goals, creating a vision statement, and creating the Statement of Work. This course will take you
through the remaining three stages: planning, execution, and termination.

Learning Objectives
e Identify your project's tasks and resources.
e Order tasks using the Work Breakdown Structure.
e Schedule tasks effectively.
Use basic planning tools such as a Gantt chart, PERT diagram, and network diagram.
Prepare a project budget.
Modify the project budget and schedule to meet targets.
e |dentify and manage risks.
e Prepare a final project plan.
e Execute and terminate a project.
e Develop and manage a change control process.
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Inventory Management: Nuts and Bolts

Summary

No business can survive very long without an effective program of controls over the parts and materials
that are used in producing or distributing goods and services of the firm. This course will teach you how
to effectively manage these items, which are collectively referred to as "inventory." This is an
introductory course for you, the warehouse or stockroom manager, the person in charge of what comes
in and goes out of your company. You want a smooth and cost-effective operation, with enough
products on hand to satisfy needs without stockpiling too much.

Learning Objectives
e Define terms that are frequently used in warehouse management.
e |dentify the goals and objectives of inventory management and measure your process against
these goals.
e (Calculate safety stock, reorder points, and order quantities.
e Evaluate inventory management systems.
e Identify the parts of the inventory cycle.
e Better maintain inventory accuracy.
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Leadership Skills for Supervisors

Summary

Supervisors represent an important force in the economy. They have the power to turn on or turn off
the productivity of the people who report to them. Supervisors are the crucial interface between the
employee on the front line or at the service desk and the managers of the organization. Although they
often have more technical experience than the employees they supervise, some may not have a lot of
leadership experience. This course will provide the skills in communication, coaching, and managing
conflict that are necessary for success.

Learning Objectives
e Implement ways to prioritize, plan, and manage your time.
e |dentify your primary leadership style.
e Develop some flexibility to use other leadership styles.
e Determine ways you can meet the needs of employees and co-workers through communication
and coaching.
e Explore ways to make conflict a powerful force for creative, well-rounded solutions to problems.
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Summary
This course gives you the skills to be culturally sensitive and adept at being a manager in a multicultural
environment. It starts with a discussion of what exactly we mean by the word culture and then steps
into a look at effective communications and how to wield those skills. Along the way the course teaches
how to build and manage a team and organization across cultures. With this course you will learn to
apply the managerial skills of a citizen of the world.

What Is Culture?

Communicating Effectively

Team Building

The Cornerstones of Diversity

Building a Multicultural Organization

Learning Objectives

Define what culture is and how it shapes the workplace.

Identify how stereotypes shape our perception.

Develop useful cross-cultural attitudes.

Communicate effectively across cultures.

Effectively manage employees from different cultures.

Help teams overcome cross-cultural and virtual barriers.

Promote acceptance and awareness in your organization to help create a multicultural
environment.

Leverage the global talent pool.
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Managing Difficult Conversations

Summary

Topics in this course include: Managing Difficult Conversations, Choosing to Have the Conversation,
Toolkit for Successful Conversations, Choosing the Time and Place, Framework for Difficult Discussions,
and Staying Safe

Learning Objectives
o Define frame of reference.
e Establish a positive intent and a desired outcome.
e Use good communication skills during a conversation.
e Draft a script for a difficult conversation.
e Use specific steps to carry out a difficult conversation.
e Access additional resources as required.
e Maintain safety in a conversation.
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Managing Pressure and Maintaining Balance

Summary

When things are extremely busy at work and you have your hands full with many tasks, having skills you
can draw on are essential for peace of mind and growth. This course will give you ways to manage the
pressure and maintain balance in your life. This course will teach you about the causes and costs of
workplace pressure, the benefits of creating balance, and how to identify pressure points. You will also
learn how to apply emotional intelligence, increase optimism and resilience, and develop strategies for
getting ahead.

Learning Objectives
e Apply a direct understanding of pressure points and their costs and payoffs.
e Speak in terms related to emotional intelligence, optimism, and resilience.
e Create a personalized toolkit for managing stressors and anger.
e Work on priorities and achieve defined goals.
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Managing the Virtual Workplace

Summary
There are big benefits to today's virtual workplace, but there can be big challenges, too. The virtual
workplace has many components, including mobile workers, virtual teams, and online meetings. In
order to be an effective leader, it’s important to understand the differences of this virtual environment.

This course will teach managers and supervisors how to prepare employees for the virtual workplace,
create telework programs, build virtual teams, leverage technology, and overcome cultural barriers.

Learning Objectives

Create a virtual workplace strategy.

Develop, implement, and maintain telecommuting programs.

Build a virtual team and lead them to success.

e Plan and lead virtual meetings.
e Use technology to support your virtual workplace.
e Qvercome cultural barriers when leading virtual teams.
e Develop your virtual leadership skills.
ICS7E4AC0066  Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00

Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042

PAGE 189



N )b o [ ey INTERPERSONAL AND COMMUNICATIONS SKILLS
2023 TRAINING AND SERVICES CATALOG

Meeting Management: The Art of Making Meetings Work

Summary

Meetings come in all shapes and sizes, from the convention to a quick huddle in an office hallway. This
course will be concerned with small working meetings; with groups that have a job to do requiring the
energy, commitment, and talents of those who participate.

Members of such a group want to get some kind of result out of their time together: solving problems,
brainstorming, or simply sharing information. At its best, such a group knows what it is about, and
knows and utilizes the strengths of individual members.

Learning Objectives
e Understand the value of meetings as a management tool.
e Recognize the critical planning step that makes meeting time more effective.
e Identify process tools that can help create an open and safe forum for discussion.
e Develop and practice techniques for handling counterproductive behaviors.
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Monitoring and Improving Productivity

Summary

This course is designed to prepare first-line supervisors to lead effective teams and develop staff ability
to perform and contribute to their organizations. Supervisors will learn different ways to monitor
progress and provide ongoing feedback and opportunities for staff to learn through formal and informal
methods.

Learning Objectives
e List characteristics of an effective team or work group
e Describe ways to monitor your employee performance
e Describe drivers of employee motivation and their use
e  Give examples of different methods of providing feedback to employees
e Explain the difference between performance appraisal and performance management
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Networking for Success

Summary

Business networking is an effective and efficient way for business people to connect, develop
meaningful relationships, and grow their businesses. These achievements don’t come through a direct
sales approach, however. They come from being interested in helping others, in listening, and in
purposefully meeting and introducing people to one another. In this course, you'll learn the essential
ingredients for business networking, including in-person, people-centered connections and online
spaces such as LinkedIn. Business networking is all about connecting with others, developing
relationships, and building your business. Whether you're at a networking group meeting, checking out
your Twitter feed, or grabbing lunch at your favorite cafe, networking skills can benefit you and those
around you.

Learning Objectives
e Introduce yourself in a meaningful, memorable way, even if you’ve never worked on an elevator
pitch before.
e  Focus on your networking goals so that you make the most of events you attend.
e Apply the concept of give first and be helpful as part of a system of reciprocity.
e Use strategy and systems in order to network effectively.
e Leverage the availability and usefulness of the Internet, including LinkedIn and Twitter.
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One-on-One Learning

Summary
There may be times in your career where you are charged with coaching other employees in a one-on-
one situation. This course will provide some guidance and best practices for doing this effectively.

Learning Objectives
o Define the differences between coaching and training.
e Describe at least two approaches and techniques that effective coaches utilize.
e Explain how to coach others using positive verbal and written feedback.
e Analyze and provide feedback on the effectiveness of coaching methods using evaluative
feedback and self-assessment.
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Planning for Workplace Safety

Summary

Beginning with the Organizational Safety Policy, the company's Safety Plan shows that Senior
Management takes the commitment to worker health and safety seriously. The safety plan provides a
system of policies, procedures, and practices to help prevent accidents/incidents, gives workers the
knowledge to help them create a safe working environment and outlines a consistent methodology for
the company's approach to Health and Safety. It is one of the more important safety documents that a
company can produce. This course will give you the foundation to develop your Organizational Safety
Plan and take the next step in building your safety culture.

Learning Objectives
e Explain what a safety plan will include.
e Understand and write an Organizational Safety Policy.
e Know the importance of the Introduction to the Safety Plan.
Develop a basic Communications Plan for a specific accident/incident occurrence.
Decide upon training solutions to common accidents/incidents.
Explain the importance and structure of Incident Response Plans and Critical Incident Response
Plans.
e Recognize Safety Inspections and Safety Audits as methods to identify unsafe conditions and
apply corrective action.
e Use a 6S Inspection Checklist to conduct a 6S Inspection.
e Brainstorm policies and procedures that you might find in the Appendix of a Safety Plan.
e Help your organization write, implement, and review a safety plan.
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Process Improvement with Gap Analysis

Summary

Process Improvement with Gap Analysis is more than an exercise in self-reflection, it is a tool to upgrade
and improve your business, organization, or life, in ways significant or minor. Gap Analysis is a tool that
helps identify where you are and where you want to be. Building upon that knowledge, Gap Analysis lets
you map a course of action to an improved situation that meets your needs, or those of your
organization. Charles Kettering, an inventor for General Motors, once said, "A problem well-stated is
half-solved." The gap analysis tool can help you define problems and identify areas for process
improvement in clear, specific, achievable terms. It can also help you define where you want to go and
how you are going to get there.

Learning Objectives
e Define the term "gap analysis."
e |dentify different types of gap analyses.
e Perform all stages of the gap analysis process.
e (Create a gap analysis report.
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Project Management Fundamentals

Summary

The basics of project management can help you get things done at home and at work. This course will
familiarize you with the most common terms and practices of project management. In this course, you
will learn what a project is and what a project manager does. You will also learn about the life cycle of a
project. In particular, you will focus on the conceptual phase of project management, where you
identify, prioritize, and scope a project idea.

Learning Objectives

Describe what is meant by a project.

Explain what project management means.

Identify benefits of projects.

Identify the phases of a project’s life cycle.

Prioritize projects.

Begin conceptualizing your project, including goals and vision statements.
Use project planning tools.

Contribute to creating a Statement of Work.
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Public Relations Bootcamp

Summary

The field of public relations has changed dramatically with the rise of the Internet over the past 20
years. However, the essence of PR remains the same: create a message that is clear, concise, accurate,
and appropriate.

Learning Objectives
e Define knowledge and knowledge management.
e Explain the difference between explicit and tacit knowledge.
e |dentify various knowledge management theoretical models.
e Explain how a properly implemented knowledge management program can improve efficiency.
e Describe the steps for employing a new knowledge management program in an organization.
e Identify the required components for implementing a knowledge management framework
within an organization.
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Public Speaking: Presentation Survival School

Summary

This course will teach you how to manage your thoughts, body language, nervousness, and speech
patterns to present yourself professionally. You'll also learn how to present at meetings, use the five-S
pattern to prepare a good presentation, and punch up your presentation with visual aids.

Learning Objectives
e Establish rapport with your audience
e Implement techniques to reduce nervousness and fear
e Describe your strengths as a presenter and how to appeal to different types of people
e Recognize how visual aids can create impact and attention
e Develop techniques to create a professional presence
e |dentify some different ways to prepare and organize information
e Prepare, practice, and deliver a short presentation
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Public Speaking: Speaking Under Pressure

Summary

Imagine yourself in front of an audience. You are making a speech or giving a presentation. Suddenly
someone puts up their hand and asks an unexpected question. What do you do? As a skilled public
speaker, this situation should not faze you because you can quickly organize and meaningfully express
your thoughts and ideas. Speaking under pressure, or thinking on your feet, means being able to quickly
organize your thoughts and ideas, and then being able to convey them meaningfully to your audience to
modify their attitudes or behavior. It applies to formal speeches as well as everyday business
situations.It requires presence of mind, goal orientation, adaptation, and judgment. It also requires
differentiating between oral and written communications. This course is aimed at improving your skills
and learning new techniques that will give you the persuasive edge when you are making a
presentation, fielding difficult questions, or presenting complex information.

Learning Objectives
e Apply quick and easy preparation methods that will work whether you have one minute or one
week to prepare.
e Prepare for questions, even before you know what those questions will be.
e QOvercome any nervousness you may feel when speaking in front of a group, particularly if the
group is not sympathetic to what you have to say.
e Use presentation techniques that establish your credibility and get people on your side.
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Recruiting Strategies

Summary

In this course, you will learn about the essential elements of hiring and preparing staff to be successful
in their positions. We will cover the necessary planning to be able to hire the right person, the materials
needed to recruit, and the best methods for recruitment. The strategies that work best for identifying
and selecting staff, and how to appropriately onboard and train your staff will also be explained. The
knowledge and skills learned in the course will help first-line supervisors be prepared to hire and
maintain an effective staff.

Learning Objectives
e Describe the elements of human resources planning
e Produce a job analysis and job description
e Discuss important methods and strategies involved in employee recruitment
Choose a process for employee selection
Notify candidates of recruitment outcomes
e Utilize an onboarding and training program
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Risk Management

Summary

Risk management has long been a key part of project management, and it has also become an
increasingly important part of organizational best practices. Corporations have realized that effective
risk management can not only reduce the negative impact of crises; it can provide real benefits and cost
savings. The risk management framework provided in this course is flexible enough for any organization.
You can apply it to a single project, a department, or use it as a basis for an enterprise-wide risk
management program.

Learning Objectives

Define risk and risk management.

Identify the COSO ERM and ISO 31000.

Establish a risk management context.

Describe the 7 "R"s and 4 "T"s that form the framework of risk management activities.
Design and complete a basic risk assessment.

Determine the appropriate response to risks and create a plan for those responses.

Describe the key components of reporting, monitoring, and evaluation of a risk management
program.
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Stress Management

Summary

Stress is inevitable; it's how we react to stressful situations that really makes the difference. Knowing
what your stressors are and how to reduce the frequency and impact of stressful situations are the keys
to stress management. Today’s workforce is experiencing job burnout and stress in epidemic
proportions. Workers at all levels feel stressed out, insecure, and misunderstood. Many people feel the
demands of the workplace, combined with the demands of home, have become too much to handle.
This course explores the causes of such stress and suggests general and specific stress management
strategies that people can use every day.

Learning Objectives
e |dentify stress as a positive, unavoidable part of everybody's life.
e Recognize the symptoms that tell you when you have chronic stress overload.
e Change the situations and actions that can be changed.
e Deal better with situations and actions that can't be changed.
e (Create an action plan for work, home, and play to help reduce and manage stress.
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Successfully Managing Change

Summary

Change is something that excites people who love opportunities for growth, to see and learn about new
things, or who like to shift the status quo. Some changes, however, are harder to adjust to and lead to
expressions of resistance and anger. We can take concrete steps to make change more palatable by
understanding people's hesitation, enlisting the help of others, setting up plans, and managing stressors.
These steps can also ensure that desired changes are implemented successfully. In this course, you will
learn how to manage and cope with change and how to help those around you, too.

Learning Objectives
e Recognize that that change is an essential element of our experience and adapting to change is
not technical but attitudinal.
e Recognize that before we can embrace the way things will be, we may go through a process of
grieving, and of letting go of the way things used to be.
e See change as an opportunity for self-motivation and innovation.
e |dentify strategies for helping change to be accepted and implemented in the workplace.
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Team Building

Summary

In this course, participants will gain a comprehensive understanding of what a team is and how it is
different from a group. The course will explore how teams develop and specific considerations for
creating an effective team. While the personalities, work styles, and skills of team members are
important when putting together an ideal team, you also need to consider the environment the team
will work in. This course identifies specific aspects of the environment that managers can cultivate to
ensure the success of teams. Finally, the course reviews conflict and ways to handle conflict to keep the
team moving forward in a positive, productive way.

Learning Objectives
e Articulate the differences between groups and teams, and the reasons to form groups versus
teams.
e Describe the stages of team development and characteristics of effective teams.
e Explore practices of leadership to design diverse, inclusive, and effective team environments.

e Identify challenges to working on teams and strategies for handling conflict among team
members.

e Develop and sustain cooperative working relationships with team members.
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The ABCs of Supervision

Summary

This course is for people who are new supervisors or who are interested in a supervisory position, as
well as those who are team leads or part-time supervisors without a great deal of authority. This course
is designed to help participants overcome many of the supervisory problems that they will encounter as
a workplace leader. Dealing with the problems that a new supervisor encounters isn’t easy, but it
doesn’t have to lead to discouragement.

Learning Objectives

e Adjust to the supervisor's role with confidence.

e Develop your skills in listening, asking questions, resolving conflict, and giving feedback to
employees.
Identify key attitudes that you can develop to enhance your supervisory skills.

e Use time management and planning techniques to maximize your success.
o Develop a technique for giving instructions that are clear and understood.
e Understand the importance of developing good relationships with employees and peers, so you
are seen as fair and consistent.
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Time Management

Summary

Time is money, the saying goes, and lots of it gets lost in disorganization and disruption. We also deal
with a constant barrage of technology, people, and tasks that can contribute to that disorganization.
Many people find that they flit from one task to another, trying to get everything done, but often falling
short. In this course, you will learn how to make the most of your time by getting a grip on your
workflow and office space, using your planner effectively, and delegating some of your work to other
people.

Learning Objectives
e Better organize yourself and your workspace for peak efficiency.
o Describe the most useful techniques for setting and achieving goals.
e Plan and schedule your time efficiently.

Learn how to set priorities.

Discover the ingredients for good decision-making.

Learn what to delegate and how to delegate well.

o Take control of things that can derail your workplace productivity.

e Create order and get organized.

e Manage your workload.
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Training Basics for Orientation Programs

Summary

Skilled workers are hard to find and to keep. Keeping a talented and committed employee within your
organization requires a pro-active effort. It all starts with a well-developed — and well-executed -
employee orientation program.

Using effective training methods, whether in the classroom or online, is one of the most powerful ways
to show respect for your participants and cement the concepts you want them to learn. The learning
needs of adults differ from those of younger learners, and good training programs will incorporate the
participants' experiences into the learning process and offer a variety of ways to engage with the
material being taught. While this is not a comprehensive course on instructional techniques and learning
theory; it does present effective, grounded training methods and classroom tips that will make
orientation more engaging, enjoyable, and effective for everyone.

Learning Objectives
e Recognize the importance of a good first impression.
e Determine the critical elements of effective employee training.
e Engage adult learners using grounded learning principles.
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Using Technology to Your Advantage for Supervisors

Summary

Your organization can gain a significant competitive advantage by integrating technology into its
processes and procedures. Scheduling meetings with clients, sharing knowledge between teams, and
quickly accessing important information can become easier by using technology to your advantage.
Technology is supposed to make life easier and simpler, but most managers find themselves cleaning up
the messes caused by too many gadgets. This course will show you how to leverage technology to work
smarter, not harder.

Learning Objectives
e Apply best practices for using computers, telephones, instant messaging, e-mail,contact
management applications, and scheduling software.
e Determine appropriate software and training choices.
e Establish an IT budget and set expectations and responsibilities for security and privacy.
e Develop and implement a system usage policy.
e Develop telecommuting policies and practice
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Writing Reports & Proposals

Summary

Writing is an important task for any organization. It is essential to understand how to write reports and
proposals that get read. We write reports in a range of formats and a variety of purposes. Whether you
need to report on a services, community engagement, feasibility studies, or something else, report
writing is a skill you will use again and again. Having a method to prepare these documents will help you
be as efficient as possible with the task. This course will build on a solid base of writing skills to present
information in formal, informal, and proposal styles.

Learning Objectives
e Prepare reports and proposals that inform, persuade, and provide information.
e Review your work so that it is clear, concise, complete, and correct.
e Apply these skills in real work applications.
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Design Elements in Interpretive Media

Summary

Interpretive media products connect the interests of the visitor to the significance and relevance of your
site through a variety of formats, including publications, wayside exhibits, audio/visual materials,
websites, and more. This course will introduce you to design concepts that you should be familiar with
when developing interpretive media. For our purposes in interpretation, design is used for a specialized
end: to facilitate engaging and meaningful user experiences that will lead to care and concern for a site,
its values, and its resources. As you work on your interpretive media project, always keep the intent of
the project in mind. Your design should emphasize the intention of the work; it should not be design for
design’s sake.

No matter what medium you and your team are working with, design and composition are the keys to a
successful product. All interpreters who work on media projects, regardless of their role, should
understand the basics of good design and composition and how they contribute to interpretive
effectiveness. Whether you are designing an in-house project or working with a professional designer,
you need to be able to recognize and articulate, as an interpreter, the ways in which design and
composition can enhance access to resource meanings.

Learning Objectives
e Explain how interpretive principles can be used to develop media products that enable visitors
to form their own intellectual and emotional connections to a site.
e |dentify appropriate media types for specific interpretive purposes and audiences.
e Recognize basic principles of design and composition and be able to use design terminology.
e Describe the importance of accessibility and Universal Design concepts in media products.
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Essential Elements of Interpretive Writing

Summary

To be an effective interpretive writer, you must possess basic skills in writing and understand the art and
practice of interpretation. This course explores the reasons we write and teaches the essential elements
of effective interpretive writing.

Learning Objectives
o Define interpretive writing.
e Recognize interpretive opportunities in writing.
e Recognize bias and importance for multiple perspectives.
e Recognize the importance of the editing process in producing polished interpretive writing
products.
e Differentiate between libel, copyright, and other legal issues in writing.
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Foundations of Interpretation

Summary

Many of us enjoy visits to parks, museums, and historical sites. When we understand the significance of
what we are seeing, the experience often takes on new meaning and the place springs to life. All over
the world, docents, park guides, and naturalists at museums, parks, zoos, and cultural and historical
sites strive to provide meaningful experiences for visitors. Interpretation is the essential tool they use.

This course provides an introduction to interpretation. It answers the essential what, why, and how of
the profession.

This course is organized into four chapters. Each one answers a fundamental question about the field of
interpretation. Use the practice activities throughout the course to test your understanding.

The course chapters include:
What Is Interpretation?

Why Do We Do Interpretation?
What Skills Do Interpreters Need?

How Do You Do Interpretation?

Learning Objectives
e Describe the history and philosophy of interpretation
e Recognize the importance of providing interpretive services
o |dentify the skills needed to be an interpreter
e Describe the interpretive process
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Interpretation Basics for Seasonal Employees and Volunteers

Summary

Interpretation Basics for Seasonal and Part-Time Employees This course covers some interpretation
basics that new seasonal or part-time interpreters need to be familiar with. Before you begin, be sure
you have completed the free Foundations of Interpretation e-course available on
provalenslearning.com.

Learning Objectives
e Recognize interpretive skills from the Foundations of Interpretation course.
o Define roving and informal interpretation.
e Explain what an interpretive talk is.
e Explain what a guided program is.
e Identify components of roving, interpretive talks, and guided programs.
e |dentify methods to gather accurate information about the site and the audience.
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Interpretation on the Move

Summary

While many interpretive programs are done in a single location, they aren’t limited to that. Guided
programs utilize the resource in ways that talks can't, because the visitor is immersed in the resource in
a new way. This course will help you gain the necessary knowledge and skills for designing and
presenting effective guided interpretive programs.

For this course, guided interpretive programs are defined as prepared, formal programs that involve the
planned physical movement of an audience from one place to another.

Learning Objectives
e Recognize the importance of planning your guided program.
e |dentify appropriate and effective stops for guided programs.
e Identify appropriate techniques to engage your visitors during guided programs.
Recognize effective transitions within a guided program.
Discuss the logistical issues related to group management.
e Discuss evaluation strategies for guided programs.
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Introduction to Dialogic Interpretation

Summary
This course explores the evolving role of the interpreter and presents three approaches to dialogic
interpretation.

Learning Objectives
o Define dialogic interpretation.
e Recognize the three approaches to dialogic interpretation discussed in this course.
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Social Media and Interpretation

Summary

Social media has a unique and increasingly important role to play in interpretation by providing site staff
a public platform for telling interpretive stories. The participatory nature of social media creates
opportunities for a collective search for meaning in an artifact, place, or experience, and an evolution of
the traditional interpretive program into a storytelling process crafted largely by the participants.
Sharing capabilities make it possible for great stories to spread quickly, not just to groups of friends, but
to millions of users. By commenting on social media posts, users can add their knowledge and
experiences to the original post to create a common story with multiple points of view.

This course provides an overview of social media and how it can be used interpretively. Some platforms
are discussed, but the specifics of how to use any one platform are not a part of the content. Instead
this course focuses on the basic fundamental properties of how any social media platform can be used
interpretively.

Learning Objectives
e Define social media.
Describe the advantages and disadvantages of using social media interpretively.
Explain how to apply interpretive principles to social media.
e Recognize how to engage appropriately with virtual visitors in an online environment.
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Hazard Control Methods and Personal Protective Equipment

Worker Awareness and Protection from Opioid Waste and Associated Infectious Diseases Series

Summary

The Hazard Control Methods and Personal Protective Equipment course is the second of a three-
course series for the Worker Awareness and Protection from Opioid Waste and Associated Infectious
Diseases course series.

Learning Objectives
e Describe the hazard control methods and how they relate to opioid-waste exposure and
prevention.
e Identify different types of PPE.
e Explain how PPE provides a barrier between the worker and hazard.
e Demonstrate the glove-in-glove technique with disposable gloves.
e Discuss needle stick injuries and the use of FDA-cleared sharps disposal containers.

OPS7E3C0001 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 219



@ppley OPIODS

2023 TRAINING AND SERVICES CATALOG

Infectious Disease Transmission and Diseases Associated with
Opioid Use and Waste

Worker Awareness and Protection from Opioid Waste and Associated Infectious Diseases Series

Summary

In the community-level course Spotlight on Safety: Recognizing Hazards from Opioid Waste and
Associated Infectious Diseases, we learned about the current status of the opioid epidemic in the U.S.
and recognized that certain infectious disease transmission and outbreaks are related to the opioid
epidemic. Please complete the Spotlight on Safety course prior to starting the modules in this course
series. In this course, we are going to delve deeper into the transmission of infectious diseases.

Learning Objectives
e Describe the transmission of infectious diseases.
e Describe potential routes of exposure of infectious diseases associated with opioid-related

waste.
e Identify and explain the characteristics for the infectious diseases associated with opioid-related
waste.
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Recognizing an Opioid Overdose and Naloxone

Worker Awareness and Protection from Opioid Waste and Associated Infectious Diseases Series

Summary
This course is the third and final of a three-course program for the Worker Awareness and Protection
from Opioid Waste and Associated Infectious Diseases course series.

Learning Objectives
e |dentify the three characteristic symptoms of an opioid overdose.
e Describe the types of naloxone used to reverse an opioid overdose.
e Describe the risk of an opioid overdose in the workplace.
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Spotlight on Safety: Recognizing Hazards from Opioid Waste
and Associated Infectious Diseases

Worker Awareness and Protection from Opioid Waste and Associated Infectious Diseases Series

Summary

Working or volunteering for your community is important, and being equipped to do your job safely is
essential. This course will provide a community-level, basic introduction to recognizing hazards that you
may encounter with opioid-associated items while you are volunteering or working in parks within your
community. To better help you understand the factors associated with the U.S. Opioid Epidemic, this
course first provides an overview of opioid drugs, and why these drugs have caused an epidemic.

Learning Objectives
e (Categorize prescription opioids and non-prescription opioids.

Describe the scope of the opioid epidemic in the United States.

Identify hazards associated with opioid-associated items.

e Describe disease transmission of HIV and hepatitis C.

e Describe what it means to be observant and proactive, and how to communicate safety risks
you see.
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Introduction to Green Park Operations

Green Park Operations

Summary

This course introduces the many ways park and public lands agencies are "greening" their park
operations. Topics explored in this course include definitions of sustainability and the environmental
and economic benefits associated with green park systems. Challenges to implementing green park
operations are also discussed as well as examples of how some agencies have overcome those
challenges to adopt more sustainable practices.

Learning Objectives
e Define green park operations
o Describe the trends in green park operations
e List the benefits and challenges of incorporating green operations in parks
e Provide examples of parks incorporating sustainable practices
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Green Park Operations: Maintenance Management and
Administration

Green Park Operations

Summary

This course is divided into four major areas in which park and recreation facilities can become more
intentional about their operations, which includes increasing energy efficiency, integrating efforts to
conserve water resources, minimizing waste, and selecting safer materials and substances when building
and maintaining facilities.

Learning Objectives

e Describe the environmental impact of facilities

e Describe ways to reduce a facility's environmental impact

e Give examples of ways to increase energy efficiency

e |dentify methods to conserve water

e List safe, cost-effective, and low impact materials and substances to use for building and
maintaining facilities

e Define the 5 Rs of the zero-waste principle

e |dentify strategies for the long-term management of green park operations as it relates to
facilities
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Green Park Operations 3: Landscape and Grounds

Green Park Operations

Summary

This course introduces park and public land managers to the many ways landscape and grounds
operations can adopt more sustainable practices that conserve energy and water resources, save time,
money, and manpower, and contribute to a healthier environment.

Learning Objectives

e Describe sustainable practices as they apply to landscape and grounds operations

e |dentify operating decisions for landscapes and grounds that increase energy efficiency

List products for lawn and landscape care that are less harmful to the environment

Describe how to operate a composting system for landscapes and grounds

Give three examples of landscape and grounds operating decisions that conserve water

e I|dentify strategies for the long-term management of green park operations as it relates to
landscapes and grounds
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Green Park Operations 4: Programs and People

Green Park Operations

Summary

This course introduces best practices and outlines strategies that park and public land agencies can use
as a guide to create a culture of sustainability. High functioning sustainable park and public land
agencies have committed staff to model and support green park operations. Staff from the agency are
among the most visible in a community but they are not always prepared to communicate agency
initiatives or be ambassadors for change. This course identifies internal systems which can be
implemented to improve park and public land agency staff capability to support and advocate for green
park operations.

Learning Objectives

e |dentify best practices for sustainable park and public land programs

e Explain how park and public land agency staff can collaborate to create a culture that supports
green park operations

e Describe ways park and public land agency staff can reduce environmental impact and model
sustainable practices

e Describe the importance of public engagement efforts and public/private partnerships on green
park operations

e |dentify strategies for the long-term management of green park operations as it relates to
staffing and public engagement
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Seasonal & Part-Time Onboarding 1: Foundations of Parks and
Recreation

NEW EMPLOYEE ONBOARDING SUITE OF E-COURSES

Summary
This course is part of the New Employee Onboarding suite of e-courses.

As an employee of a park and recreation agency, it is important to know the purpose of such agencies
and the positive impacts they have on their communities. This course will introduce you to the history of
park and recreation in the United States and will describe the importance of park and recreation
agencies and the benefits they provide to the public. While you review this course, please be prepared
to think about and reflect on how your agency serves the needs of your community.

Learning Objectives
e |dentify major events in the history of the park and recreation movement
e Articulate the benefits park and recreation agencies provide to communities
e Explain how your park and recreation services meet the needs of your community
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Seasonal & Part-Time Onboarding 2: Soft Skills and
Professional Development

NEW EMPLOYEE ONBOARDING SUITE OF E-COURSES

Summary
This course is part of the New Employee Onboarding suite of e-courses.

This course begins by helping you understand the different skills needed in the workplace. Afterwards,
the course describes the skills your park and recreation agency is most likely to want from you. At the
end of this course, you should understand how to practice your soft skills and strengths to create an
enjoyable and productive work environment. You should also understand how to identify and handle
conflicts with team members or public visitors.

Learning Objectives
e Effectively work with your teammates, volunteers, and supervisors at your agency.
e Mitigate and address interpersonal conflicts with your coworkers and visitors.
e Engage with the public and your agency’s users in a professional manner.
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Seasonal & Part-Time Onboarding 3: Health and Safety in the
Workplace

NEW EMPLOYEE ONBOARDING SUITE OF E-COURSES

Summary

This course will provide a basic introduction to common health and safety concepts. The focus of this
course is to help you learn how to prevent health and safety concerns from occurring.

Learning Objectives

e Protect your own and your visitors’ health and safety in the workplace
e |dentify a problem before it occurs by being observant and proactive
e Communicate with your team about safety concerns you observe
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Introduction to Park Planning, Facilities, and Lands

NATIONAL PARK SERVICE: FACILITY MANAGEMENT

Summary

In this course, the learner will be introduced to the organization of divisions within the Park Planning,
Facilities, and Lands directorate of the National Park Service.

Learning Objectives
e Discuss the organization of divisions within the Park Planning, Facilities, and Lands directorate.
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Operations and Maintenance: Lifecycle Business Practices

NATIONAL PARK SERVICE: GENERAL TOPICS

Summary

The National Park Service is charged with managing more than 400 park sites, including 75,000+ assets.
As a result of its diverse asset portfolio, the National Park Service uses the Asset Management Process
(AMP) model. This model, in combination with established lifecycle business practices, provides the
foundation for asset management decisions that are made by NPS managers. This course will discuss the
relationship between the Asset Management Process, asset management tools, and lifecycle business
practices.

Learning Objectives

e Describe the relationship between the Asset Management Process (AMP) and lifecycle business

practices.

e Articulate the purpose of asset prioritization.

e Describe how the Asset Priority Index (API) and Facility Condition Index (FCI) aid in asset

management from a fiscal perspective.

e Explain the purpose of work order bundling.

e Discuss the roles of the Facility Management Software System (FMSS), Project Bridge/Project
Scoping Tool (PST), and Project Management Information System (PMIS) in work order bundling.
Define Operations and Maintenance (O&M).

Articulate the factors to consider when estimating O&M.
Explain the concept of prioritizing O&M spending.

Explain the need and purpose for disposing of unneeded assets.
o Describe the process and tools needed for asset disposition.

e Explain the importance of accurate and complete FMSS data.

e locate additional resources for more in-depth information.
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The NATIONAL PARK SERVICE: Move into the 21st Century

NATIONAL PARK SERVICE: GENERAL TOPICS

Summary
NATIONAL PARK SERVICE: Move into the 21st Century

Learning Objectives

e Be able to articulate the goals of the National Park Service since 2016
o Know the new parks which have been established since 2016
e Be able to articulate how the goals of the NPS line up with the establishment of new parks
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The History of the National Park Service - Course 1: The Early
History

NATIONAL PARK SERVICE: HISTORY OF THE NATIONAL PARK SERVICE

Summary
The Origin of the National Park Service Idea: 1860s through 1910

Learning Objectives
e Discuss the history of the Yosemite Valley as a precursor to the creation of the National Park
Service
o Define the Yosemite Grant
e Describe the effects of tourism on the Yosemite Valley
e Discuss the impact that John Muir had on the creation of the National Park Service
o Reflect on the question, "What if there were no National Parks?"
e Define the Yellowstone Act
e Discuss the Cultural Resource implications of the establishment of Mesa Verde National Park
e Describe the expansion of National Park Service in the United States
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The History of the National Park Service - Course 2: The NPS
Takes a Greater Role in the US

NATIONAL PARK SERVICE: HISTORY OF THE NATIONAL PARK SERVICE

Summary

The New Significance of the NATIONAL PARK SERVICE: Creation of the National Park Service and how the
National Park Service Adapted and Reacted to Change

Learning Objectives
e Discuss the Hetch-Hetchy Dam controversy and its implications on conservation
e Discuss Mather and Albright’s influence on the creation of the National Park Service
e Define the Organic Act
e List the "cast of characters" who influenced the creation of the National Park Service
e Reflect on the idea of preservation vs. use
Discuss the use of the Civilian Conservation Corps to expand resources in national parks

o Describe the Reorganization Act
e List the types of sites that were transferred to the National Park Service
e List the new categories of Parklands
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The History of the National Park Service - Course 3: Mid-
Century Preservation and the Rise of the Automobile

NATIONAL PARK SERVICE: HISTORY OF THE NATIONAL PARK SERVICE

Summary
Mid-Century Preservation and the Rise of the Automobile

Learning Objectives
e Describe the effects of World War Il on visitation, culture, and the political climate
o Reflect on the Grand Tetons Case Study as an example of controversy through growth
e Discuss the expansion of the NPS through Mission 66 initiatives
o Describe the legislative measures that affected the expansion of the National Park Service
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The History of the National Park Service - Course 4: The
Environmental Era and the Future of the NPS

NATIONAL PARK SERVICE: HISTORY OF THE NATIONAL PARK SERVICE

Summary

Topics in this course include Managing Use of National Parks, Competing Missions of the National Park
Service, The NATIONAL PARK SERVICE: Entering the 21st Century, and Post-Centennial

Learning Objectives
e Be able to articulate the goals of the National Park Service since 2016
e Know the new parks which have been established since 2016
e Be able to articulate how the goals of the NPS line up with the establishment of new parks.
e Describe the legislative measures that affected the conservation and preservation efforts of the
National Park Service
e List the expansionism of the National Park Service in the 1970s
e Describe the impacts of the Vail Agenda
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How to Document Performance in ROE PTB

NATIONAL PARK SERVICE: RANGER ORIENTATION AND EVALUATION

Summary
How to Document Performance in ROE PTB

Learning Objectives
e |dentify the 13 Task Book Performance Categories in the Ranger Orientation and Evaluation
Position Task Book (ROE PTB)
e |dentify the documentation process
e Identify how and when to submit coach's comments
e |dentify reports used for documentation
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Overview of Ranger Orientation and Evaluation (ROE)

NATIONAL PARK SERVICE: RANGER ORIENTATION AND EVALUATION

Summary

This course provides an overview of the ROE program including the process for completing the program,
the limitations of a Type Il law enforcement commission, the need for a standardized Ranger Orientation
and Evaluation (ROE) program, and how to complete a ROE position task book (PTB) for an initially
commissioned Type Il law enforcement ranger.

Learning Objectives
e Describe the work environment and limitations of a Type Il commission
e Describe the development of the ROE program and need for standardized orientation and
evaluation of initially appointed Type Il commissioned employees
e |dentify how and when to initiate and complete a ROE Position Task Book
e List the roles of the Type Il Ranger, ROE Coach, Supervisor, and Senior Law Enforcement Officer
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Student Centered Feedback

NATIONAL PARK SERVICE: RANGER ORIENTATION AND EVALUATION

Summary

This course will introduce you to the concepts of Student Centered Feedback as a tool to use during the
Ranger Orientation and Evaluation Program. Effective coaching requires providing a learner with quality
feedback about their performance. The language and strategy we use when coaching will have impact in
many different ways.

This session will explore a student-centered approach to providing feedback which has been proven
effective, and is based upon contemporary learning concepts. It increases communication between the
coach and learner and facilitates problem solving and decision making.

Learning Objectives

e Asa ROE coach, identify the improved steps to perform the corresponding activities of the
student-centered feedback model
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Special Park Use Program: Commercial Filming and Still
Photography

NATIONAL PARK SERVICE: SPECIAL PARK USE PROGRAM

Summary

This course is designed for NPS employees who have responsibility for Special Park Use Administration.
You may be new to the program or may just want to get a refresher in regulations regarding commercial
filming and still photography. Your responsibility level may be as a collateral-duty or full-time
administrator.

Learning Objectives
e Explain permit requirements for Commercial Filming and Still Photography

List the three requirements for Still Photography permits

Law-Regulation-Internal Guidance (Such as DO-53 and RM-53)

List three regulatory reasons for denying a permit request for Commercial Filming

e Define Commercial Filming

e Distinguish between Commercial and non-Commercial Filming

e Provide an example of non-Commercial Filming that may require a permit

e Qutline the ways to manage news=gathering activities

e List and define various terms that filming crews use

e Analyze the ability of the park to manage the proposed activity

e Name local sources (outside of your park) that could assist you in managing Commercial Filming
in your park

e Getting to know location scouts, film commissioners, etc.

e Name local locations that are available for Commercial Filming

e Define how to craft conditions for a Commercial Film or Still Photography permit

o Define aspects of Intellectual Property rights that impact permit conditions
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Credit Card Transactions in WORK

NATIONAL PARK SERVICE: WORK

Summary

Credit Card Transactions in WORK This micro-learning course will show users how to enter credit card
transactions and bulk credit card transactions in WORK - the Work Order Reporting Kiosk. When you
enter credit card transactions in WORK, it updates actual materials in the FMSS.

Learning Objectives
e Enter credit card transactions against a Work Order in WORK
e Enter bulk credit card transactions in WORK
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Excel Uploads in WORK

NATIONAL PARK SERVICE: WORK

Summary
Excel Uploads in WORK

Learning Objectives

e Upload Excel sheets to Time Sheets
e Upload Excel sheets to Work Orders

PPL7E3C0028 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812) 855-3095
Revision 45042 PAGE 243



N Jﬁ)p[oy PARKS AND PUBLIC LANDS
2023 TRAINING AND SERVICES CATALOG

Active Shooter: What You Can Do

PARK SAFETY

Summary
This course provides guidance to individuals, including managers and employees, so that they can
prepare to respond to an active shooter situation. Not all recommendations provided here will be

applicable at every facility. This course is intended to provide guidance to enhance facility-specific plans
and procedures.

Learning Objectives
e Describe actions to take when confronted with an active shooter and responding law
enforcement officials.
e Recognize potential workplace violence indicators.
e Describe actions to take to prevent and prepare for potential active shooter incidents.
e Describe how to manage the consequences of an active shooter incident.
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Foundations of Park Safety

PARK SAFETY

Summary

Upon completion of this course, you will recognize and identify key concepts within your agency, in your
areas of responsibility, and among park users that pertain to safety. This course will also help you to
implement initial steps to safeguard and mitigate risks from a front-line staff perspective. You should be
able to articulate agency mission and policies surrounding creating safe environs for both users and
staff. Throughout the course, you will explore these concepts through a case study in the fictional city of
Garrett.

Learning Objectives
e Articulate agency mission and values relating to safety
e Explain agency policies relating to safety
e Describe common safety issues that occur in parks
e Define ethical behavior when dealing with park visitors and agency staff
e Describe sensitivity to the needs of park visitors of all abilities and cultures
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Park Safety Communication Skills

PARK SAFETY

Summary

This course is designed to help you recognize effective communication strategies, become a better
communicator, recognize warning signs of a pending emergency or crisis, and give you tools to defuse
the tense situations or emergencies you are likely to encounter in your role as a park staff member.
Throughout the course, you will explore these concepts through a case study of the fictional city of
Garrett.

Learning Objectives
e Effectively communicate safety rules, policy, and procedures to park visitors and agency staff
e Utilize interpersonal communication skills with tact and respect
e Effectively communicate with staff and visitors about emergency situations
e Utilize proper communication techniques to diffuse tension
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Park Safety Recognition

PARK SAFETY

Summary

This course will help learners understand laws, regulations, and agency policies relating to health and
safety and recognize common health, safety, and conflict situations that may arise in parks. Throughout
the course, you will explore these concepts through a case study of the fictional city of Garrett.

Learning Objectives
e Describe laws, regulations, and agency policies relating to visitor safety and health
e Recognize signs and symptoms of common injuries and medical conditions
e Describe how to recognize potential safety hazards that park visitors may encounter
e Describe how to recognize potential conflict situations that you may have to address
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Park Safety Response

PARK SAFETY

Summary

In this course, you will learn about various types of threats and hazards you may encounter as a park
employee and strategies for responding to them. Throughout the course, you will explore these
concepts through a case study of the fictional city of Garrett.

Learning Objectives

e Explain how to respond to potentially dangerous situations and interactions with people
e Apply agency policies to handling potentially dangerous items, substances, and situations
e Utilize personal protective equipment (PPE) in the proper manner

e Explain when to disengage from a conflict
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An Environmental Audit Primer

Summary

Topics in this course include: Auditing, The Audit, Audit Checklist, Noncompliance and Corrective Action,
and Closeout

Learning Objectives
e Explain the different types of audits and the levels of auditing available.
e Know the qualifications of auditors and the preparation that they need to conduct an audit.
e Describe the basics steps in an audit and how auditors gather information and evidence.
e Develop open-ended questions which will help in audit interviews.
Understand the essential aspects of an audit checklist.
Develop an audit checklist based on EMS (Environmental Management System) procedures.
Prepare for an audit.
Use an Internal Audit Noncompliance and Corrective Action Report to record noncompliances.
e Recognize the corrective action process and its importance in closing out noncompliances.
e Gain experience in conducting an audit closing meeting.
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Creating a Community Through Gardens

Summary

Topics include: Community Gardens Background, Organizing Community Gardens, Picking a Site,
Building a Garden, Fundraising, Rules and Bylaws

Learning Objectives

e Understand how to form a community garden from grassroots.
e Articulate best practices for constructing a community garden program in your agency.
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Exit Interviews for Seasonal Employees

Summary

Exit interviews are often thought of as time consuming, but the benefits to both your organization and

the employee are worth the investment of time and may actually streamline your hiring process for the
next season.

Learning Objectives

e Explain the importance of conducting interviews for your seasonal employees.
e Describe the process for conducting a successful exit interview.
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Managing First Amendment Activities in Your Parks and
Recreation Agency

Summary

Topics include: What Are First Amendment Rights?, What Is the Role of a Parks and Recreation Agency in
the First Amendment?, Hierarchy of Authority, What Can You Do?, Demonstrations, First Amendment
Spaces and Protests, Freedom of the Press

Learning Objectives
e Articulate citizens' rights and responsibilities under the First Amendment
e Understand the history of the development of the First Amendment
e Know the responsibility of parks and recreation agencies to protect First Amendment rights
e Understand some reasonable limits that can be placed on First Amendment rights
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Special Use Permitting for Park and Recreation Agencies

Summary

The overall goal of this course is to introduce you to non-traditional public parks and lands uses such as
special events, commercial filming and photography, and short-term concessionaire vending. It is
designed for those who are responsible for administering special use permits, including new employees,
employees whose responsibilities for permitting are collateral duties or those who are full-time
administrators and employees who approve special use permits, such as Directors or Superintendents.
The course introduces the basic elements of a special use permit and provides you with a path to follow
in processing permit requests.

Learning Objectives
e Explain what special use permits are
e Summarize the permit process
e Define the components of a permit
Define monitoring
Outline closeout activities after the event
Explain permitting considerations unique to commercial filming and still photography
e List the three possible requirements for still photography permits
e List three reasons a permit could be denied
e Distinguish between commercial and non-commercial filming
e Provide an example of non-commercial filming that may require a permit
Describe the best practices in managing news gathering activities

o Describe the recommended considerations for first amendment rights activities
o Define how to craft conditions for a commercial film or still photography permit
e Define aspects of intellectual property rights that impact permit conditions
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Survey Basics and Best Practices for Park and Recreation
Agencies

Summary

One of the best methods for gathering information from your constituents, customers, or clients is by
surveying them. In this course you will learn about why you should use surveys, how to construct an
effective survey, and how to use the data you collect via surveys to make smart decisions.

Learning Objectives
e Describe the value of surveys and data
e Describe the process of constructing a quality survey
e Describe how to properly conduct survey research
e Explain how to apply survey data to your organization
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Supervisor's Guide to the Workforce Development Program

NATIONAL PARK SERVICE: WORKFORCE DEVELOPMENT PROGRAM

Summary

Helping employees grow is one of the most rewarding and important things a supervisor can do, yet it
often falls to the bottom of a supervisor’s “to-do” list. This micro-learning course will help National Park
Service Supervisors use the Workforce Development Guide in developing the skills and abilities of facility
management employees.

Learning Objectives

e Explain the importance of supporting your employees' professional growth
e Assist your employees in using the Workforce Development Guide
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Developing a Zero-Based Budget

Summary

As a public sector employee responsible for the ethical stewardship of tax-payer's dollars, setting and
tracking a fiscally responsible budget is a fundamental supervisory skill. This course covers the basics of
budgeting for those that have limited experience at developing and managing operations budgets.

Learning Objectives

Define basic budgeting process terms

Set up a Zero-based Budget and a Spending Plan for a small operations department

Identify desirable practices for responsible Zero-based Budgeting in the public sector

Describe your local Budgeting process and who should be part of the Budget Development Team

FMT7E4C0010 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00

Course
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Perfecting the Procurement Process

Summary

Perfecting the Procurement Process Procurement, by functional definition, means obtaining products
and services from organizations outside your own. Even within the centralized warehousing system that
many public sector agencies utilize (in which all related departments order products and services from
an internal location), the warehouse must be stocked utilizing the procurement process. As stewards of
taxpayers' dollars, you must procure in a cost-effective and ethical manner.

Learning Objectives

Define key terms in the procurement process

Provide a basic description of the procurement approval process

Describe your role and responsibilities as a member of a procurement selection team
Describe your local procurement policies

FMT7E4C0011 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00

Course
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Collaborative Project Planning, Coordination, and Execution

Summary

In this course you will learn about the need for collaboration when planning and implementing cultural
resources projects. Through case study examples, this course will align the collaborative planning
process with the compliance process for facility and cultural resource management.

Learning Objectives

e Explain the responsibilities of facilities and cultural resource managers during project
coordination and execution

e Identify how cultural resource baseline documents can inform project planning

FMT76CC0012 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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An Interdisciplinary Approach to Project Planning

Summary

In this course, you will learn about the need for collaboration when planning and implementing

projects.
Learning Objectives

e Explain the responsibilities of park managers during project planning and coordination and
execution

e |dentify the baseline documents that inform project planning

FMT76CC0015 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Time Management

Summary

Time is money, the saying goes, and lots of it gets lost in disorganization and disruption. We also deal
with a constant barrage of technology, people, and tasks that can contribute to that disorganization.
Many people find that they flit from one task to another, trying to get everything done, but often
falling short. In this course, you will learn how to make the most of your time by getting a grip on your
workflow and office space, using your planner effectively, and delegating some of your work to other
people.

Learning Objectives

e Better organize yourself and your workspace for peak efficiency.

e Describe the most useful techniques for setting and achieving goals.
e Plan and schedule your time efficiently.

e Learn how to set priorities.

e Discover the ingredients for good decision-making.

e Learn what to delegate and how to delegate well.

e Take control of things that can derail your workplace productivity.

e Create order and get organized.

e Manage your workload.

FMT76CC0025 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Introduction to PMT

PLAYGROUND MAINTENANCE TECHNICIAN CERTIFICATE

Summary
This course introduces the Playground Maintenance Training program.

Learning Objectives

e Explain why a playground maintenance program is important to an organization and
community.
e Describe the resources included in the program.

PMT7E4C0001 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Anclajes y Conectores

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a Anclajes y Conectores Este curso explica los diferentes tipos de anclajes y conectores que
se encuentran en los equipos y estructuras de los parques infantiles. Explica las diferentes necesidades
de mantenimiento asociadas a ellos y proporciona informacion relativa a lo que hay que buscar durante
las inspecciones.

Objetivos de aprendizaje
e Enumerar los elementos de anclaje y los conectores que se encuentran habitualmente en un
parque infantil.
e Identificar los signos de desgaste de los conectores y elementos de fijacién.
e Describiry llevar a cabo los métodos de mejores practicas para inspeccionar y mantener las
anclajes y los conectores de los componentes del parque infantil.

PMT7E6C0002 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Concreto

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a Concreto Este curso les ensefard a los participantes las principales causas de
envejecimiento y deterioro del concreto en los parques infantiles, junto con las mejores practicas para
inspeccionar y mantener los componentes de concreto de los parques infantiles.

Objetivos de aprendizaje

e Explicar por qué es importante la vigilancia y el mantenimiento diligente y rutinario del
concreto.

e Reconocer las principales causas de envejecimiento y deterioro del concreto en los parques
infantiles.

e |dentificar los sintomas de envejecimiento y/o deterioro del concreto en los parques infantiles.

e Describiry aplicar los mejores métodos para la inspeccién y el mantenimiento de los
componentes de concreto de los parques infantiles.

PMT7E6C0003 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Degradacion del Plastico y la Goma en Parques Infantiles

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a Degradacion del Plastico y la Goma en Parques Infantiles El plastico y la goma son algunos
de los materiales mas utilizados en las estructuras y equipos de juego. Este curso ensefiara a los
participantes las mejores practicas para inspeccionar y mantener el equipamiento de juego de plastico y

goma.

Objetivos de aprendizaje
e |dentficar y reconocer las principals causas del envejecimiento y deterioro del plastico y la goma
en los parques infantiles.
e Enumerar los riesgos que conlleva el desgaste del plastico/de la goma.
e Describiry aplicar los métodos de mejores practicas para la inspeccién y el mantenimiento de
los componentes de plastico y goma de los parques infantiles.

PMT7E6C0004 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812)

855-3095
Revision 44987 PAGE 266



N Jb o [ ey PLAYGROUND MAINTENANCE
2023 TRAINING AND SERVICES CATALOG

El Proceso de Inspeccidn

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a El Proceso de Inspeccién La inspeccidn es un paso fundamental en el proceso de
mantenimiento de los parques infantiles. Este curso electrdnico ensefia la diferencia entre las
inspecciones de alta y baja frecuencia y ayuda al alumno a determinar la frecuencia de inspecciéon
necesaria para cada uno de sus parques infantiles. También ayuda a presentar los formularios de
inspeccidn apropiados y el valor de completarlos minuciosamente.

Objetivos de aprendizaje
e Explicar los factores que determinan una frecuencia de inspeccién adecuada.
e Determinar la diferencia entre la inspeccién de alta y baja frecuencia.
e Describir la informacion aplicable necesaria para completar un formulario de inspeccién de
parques infantiles.
e Completar una inspeccién preliminar de las instalaciones y el revestimiento de los parques
infantiles.

PMT7E6C0005 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Fasteners & Connectors

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

This course explains the different types of fasteners and connectors found on playground equipment
and structures. It explains the different maintenance needs associated with them and provides
information pertaining to what to look for during inspections.

Learning Objectives
e List fasteners and connectors that are commonly found on a playground.
e |dentify signs of wear and tear on connectors and fasteners.

e Describe and conduct best practice methods for inspecting and maintaining fasteners and
connectors on playground components.

PMT7E4C0006 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Inspection Process

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

Inspection Process Inspection is a critical step in the playground maintenance process. This e-course
teaches the difference between high- and low-frequency inspections and helps the learner determine
the frequency of inspection needed for each of their playgrounds. It also helps demonstrate appropriate
inspection forms and the value of completing them thoroughly.

Learning Objectives
e Explain factors that determine an appropriate frequency of inspection.
Determine the difference between high- and low-frequency inspection.
Describe the applicable information necessary to complete a playground inspection form.
Complete a preliminary inspection of playground amenities and surfacing.

PMT7E4C0007 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Introduccion al Programa de Formacién de Técnicos de
Mantenimiento de Parques Infantiles (PMT)

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a Introduccidon a PMT Este curso presenta el programa de Formacién en Mantenimiento de
Parques Infantiles (PMT).

Objetivos de aprendizaje
e Explique por qué un programa de mantenimiento de parques infantiles es importante para una
organizacién y una comunidad.
e Describe los recursos incluidos en el programa.

PMT7E6C0008 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Maintaining Metal Play Equipment

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

Metal is a common material found in playground equipment and structures. Maintaining metal
equipment comes with specific needs, pertaining to rust and corrosion in particular. This course will
cover how to identify these problems and explain the maintenance procedures to address them.

Learning Objectives
e |dentify the ten different types of corrosion and name where each type commonly occurs.
e List the common causes of metal corrosion.

e List maintenance steps that will help you determine the safest, most sustainable choices for
repair and replacement of metal play equipment.

PMT7E4C0009 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Maintaining Wood Equipment

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

This course will teach participants the best practices for inspecting and maintaining wood play
equipment. Wood play equipment and structures are not as common as they used to be on
playgrounds. This course is optional for learners who do not have wood play equipment within their
playground system.

Learning Objectives
e |dentify and recognize the major causes of weathering and deterioration of wood on playground

equipment.
e Describe and conduct best practice methods for inspecting and maintaining wood playground
equipment.
PMT7E4C0010 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Mantenimiento de Equipos de Juego Metadlicos

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a Mantenimiento de Equipos de Juego Metalicos El metal es un material comun que se
encuentra en los equipos y estructuras de los parques infantiles. El mantenimiento de los equipos
metalicos conlleva necesidades especificas, sobre todo en lo que respecta al éxido y la corrosidn. Este
curso cubrird cdmo identificar estos problemas y explicar los procedimientos de mantenimiento para
abordarlos.

Objetivos de aprendizaje
e |dentificar diez tipos diferentes de corrosién y nombrar dénde se produce comiunmente cada
tipo.
e Enumerar las causas comunes de la corrosion del metal.
e Enumerar los pasos de mantenimiento que le ayudaran a determinar las opciones mas seguras y
sostenibles para la reparacion y sustitucién de los equipos de juego metalicos.

PMT7E6C0011 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Mantenimiento de los Equipos de Madera

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a Mantenimiento de los Equipos de Madera Este curso ensefiard a los participantes las
mejores practicas para inspeccionar y mantener los equipos de juego de madera. Los equipos y
estructuras de madera no son tan comunes como solian serlo en los parques infantiles. Este curso es
opcional para los alumnos que no tienen equipos de juego de madera en su sistema de parques
infantiles.

Objetivos de aprendizaje
e |dentificar y reconocer las principales causas de envejecimiento y deterioro de la madera en los
equipos de los parques infantiles.
e Describiry llevar a cabo los métodos de mejores practicas para inspeccionar y mantener los
equipos de madera de los parques infantiles.

PMT7E6C0012 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Mantenimiento de Registros y Documentacion

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a Mantenimiento de Registros y Documentacion El mantenimiento de registros y la
documentacidn son partes vitales de un programa exitoso de parques infantiles. Este curso electrénico
ayudara a los participantes a establecer y/o perfeccionar un proceso de mantenimiento de registros
para gestionar y conservar la documentacion de mantenimiento e inspeccidn de los parques infantiles
de su organismo.

Objetivos de aprendizaje
e Describir por qué es fundamental llevar un registro preciso del parque infantil para que el
mantenimiento sea exitoso.
e |dentificar y reconocer qué registros del parque infantil deben documentarse y mantenerse.
e Establecer una estructura de archivos para el almacenamiento y la recuperacién de documentos
gue esté légicamente organizada y sea facil de navegar.

PMT7E6C0013 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Plastic & Rubber Degradation on the Playground

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

Plastic and rubber are some of the most commonly used materials in play structures and equipment.

This course will teach participants the best practices for inspecting and maintaining plastic and rubber
play equipment.

Learning Objectives
e |dentify and recognize the major causes of plastic and rubber aging and deterioration on
playgrounds.
e List the risks that come with deteriorating plastic/rubber.

e Describe and conduct best practice methods for inspecting and maintaining plastic and rubber
playground components.

PMT7E4C0014 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Playground Hazard Prevention

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

Playgrounds need to be a safe haven where children can learn, play, and grow. This course will teach
participants how to identify potential hazards on playgrounds, prioritize those hazards, and actions
playground technicians can take in order to minimize hazard risk and do no greater harm.

Learning Objectives

e Recognize and prioritize hazards identified as part of the playground inspection process.
e Conduct repairs and maintenance with the knowledge and skills that allow you to prevent and
minimize the likelihood of creating additional safety concerns.

PMT7E4C0015 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Playground Liability

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

This course prepares learners for potential litigation pertaining to a playground injury. It covers the
elements of reporting and responding to the public.

Learning Objectives

e Explain how the fundamental factors in accident prevention and liability control relate to the
Diamond of Care.

e Describe the necessary agency procedures and contacts when an accident occurs.

e Respond to the media or press after an accident.

PMT7E4C0016 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Playground Maintenance Process

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

This course outlines the four steps required for an effective playground maintenance program. Using the

Diamond of Care, it teaches learners how to think through the process involved in regular, effective
maintenance practices.

Learning Objectives

e Name each element of the Playground Maintenance Process Diamond of Care.
e Describe how each element contributes to the safe and successful operation of a playground.

PMT7E4C0017 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Playground Maintenance Technician: Concrete

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

This course will teach participants the major causes of concrete aging and deterioration on playgrounds
along with best practices for inspecting and maintaining concrete playground components.

Learning Objectives

e Explain why diligent and routine concrete monitoring and maintenance is important.

e Recognize the major causes of concrete aging and deterioration on playgrounds.

e |dentify the symptoms of aging and/or deteriorating concrete on playgrounds.

e Describe and conduct best practice methods for inspecting and maintaining concrete
playground components.

PMT7E4C0018 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Prevencidn de Riesgos en Parques Infantiles

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a la Prevencidn de Riesgos en Parques Infantiles Los parques infantiles deben ser un refugio
seguro donde los nifios puedan aprender, jugar y crecer. Este curso ensefiara a los participantes como
identificar los peligros potenciales en los parques infantiles, priorizar esos peligros y las medidas que los
técnicos de los parques infantiles pueden tomar para minimizar el riesgo de peligro y no hacer mayor
dafio.

Objetivos de aprendizaje
e Reconocer y priorizar los peligros identificados como parte del proceso de inspeccién del parque
infantil.
e Realice las reparaciones y el mantenimiento con los conocimientos y las habilidades que le
permitan prevenir y minimizar la probabilidad de crear otros problemas de seguridad

adicionales.
PMT7E6C0019 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Proceso de Mantenimiento de Parques Infantiles

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Resumen

iBienvenido al Proceso de Mantenimiento de Parques Infantiles En este curso podras aprender los

cuatro pasos necesarios para relizar un programa eficaz de mantenimiento de parques infantiles. A
través del Diamond of Care, el curso ensefia a los alumnos a pensar en el proceso que conllevan las
practicas de mantenimiento regulares y eficaces.

Objetivos de aprendizaje
e Nombrar cada elemento del Proceso de Mantenimiento de Parques Infantiles Diamond of Care.
e Describir como cada element contribuye al funcionamiento seguro y satisfactorio de un parque
infantil.

PMT7E6C0020 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Puesta Fuera de Servicio del Equipamiento

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a Puesta Fuera de Servicio del Equipamiento Es importante saber cuando hay que reparar
los equipos y también cudndo hay que sustituirlos. Parte del mantenimiento de la seguridad de los
parques infantiles es tener procedimientos y procesos claros establecidos para retirar y reemplazar los
equipos de juego. Este curso ensefiara a los participantes las mejores practicas para determinar cuando
hay que retirar el equipo de juego del servicio.

Objetivos de aprendizaje

e |dentificar las mejores practicas basicas de mantenimiento preventivo para minimizar la
necesidad de poner los equipos fuera de servicio.

e Enumerar los elementos del Continuo de Opciones de Proteccion en la puesta fuera de servicio
de los equipos.

e Describiry aplicar las posibles opciones de proteccién a situaciones especificas en funcién de los
recursos disponibles y los factores de tiempo.

e Describir las opciones para comunicar el estado y la condicidon del parque infantil a los usuarios.

PMT7E6C0021 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Record Keeping and Documentation

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

Record-keeping and documentation are vital parts of a successful playground program. This e-course
will help learners establish and/or refine a record-keeping process to manage and maintain their
agency's playground maintenance and inspection documentation.

Learning Objectives

e Describe why accurate playground record keeping is critical to successful maintenance.
e |dentify and recognize which playground records need to be documented and maintained.

e Set up afile structure for document storage and retrieval that is logically organized and easy to
navigate.
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Responsabilidad de los Parques Infantiles

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a Responsabilidad de los Parques Infantiles Este curso ayuda a los alumnos a prepararse
para los posibles controversias relacionadas con una lesidon en un parque infantil. Abarca elementos
como la presentacidn de informes y la forma de responder al publico.

Objetivos de aprendizaje
e Explicar cdmo se relacionan los factores fundamentales de la prevencion de accidentes y el
control de la responsabilidad con el Diamond of Care.
e Describir los procedimientos o contactos de la agencia necesarios después de un accidente.
e Responder a los medios de comunicacién o a la prensa después de un accidente.

PMT7E6C0023 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Superficies de Parques Infantiles- Parte 1

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen

iBienvenido a Superficies de Parques Infantiles - Parte 1 Esta es la primera parte de un curso de dos
partes disefiado para ensefiar a los participantes las mejores practicas para inspeccionar y mantener las
superficies de los parques infantiles. Este curso se centrara en las superficies de relleno suelto.

Objetivos de aprendizaje
e Nombrar los diferentes tipos de superficies y describe las propiedades de cada tipo.
e Enumerar los puntos de observacion del mantenimiento para cada tipo de superficie.
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Superficies de Parques Infantiles- Parte 2

PROGRAMA DE CAPACITACION EN MANTENIMIENTO DE PARQUES INFANTILES

Resumen
iBienvenido a Superficies de Parques Infantiles - Parte 2 Este curso ensefard a los participantes las
mejores prdcticas para inspeccionar y mantener las superficies de los parques infantiles.

Objetivos de aprendizaje
e Nombrar los diferentes tipos de superficies y describir las propiedades de cada tipo.
e Enumerar los puntos de control de mantenimiento para cada tipo de superficie.
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Surfacing on Playgrounds — Part 1

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

This is the first part of a two-part course designed to teach participants the best practices for inspecting
and maintaining surfacing on playgrounds. This course will focus on loose fill surfacing.

Learning Objectives

e Name the different types of surfacing and describe the properties of each type.
e List the maintenance watch points for each surfacing type.
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Surfacing on Playgrounds — Part 2

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

This course will teach participants the best practices for inspecting and maintaining surfacing on
playgrounds.

Learning Objectives

e Name the different types of surfacing and describe the properties of each type.
e List the maintenance watch points for each surfacing type.
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Taking Equipment Out of Service

PLAYGROUND MAINTENANCE TRAINING PROGRAM

Summary

It's important to know when equipment needs to be repaired and also when it needs to be replaced.
Part of keeping playgrounds safe is to have clear procedures and processes established for removing
and replacing play equipment. This course will teach participants the best practices for determining
when to take play equipment out of service.

Learning Objectives
e |dentify basic preventive maintenance best practices to minimize the need to take equipment
out of service.
e List the elements on the Continuum of Protective Options in taking equipment out of service.
e Describe and apply possible protective options to specific situations based on available
resources and time factors.
e Describe options in communicating the status and condition of playground to users.
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Playground Safety Basics for Maintenance Staff

Summary

This course is designed for part-time and seasonal maintenance staff whose agency inventory contains
playgrounds or playground equipment. Who is responsible for playground safety? The short answer is,
“We all are.” As a maintenance employee of a parks and recreation agency, you play a critical role in

playground safety. In this short course, you will be able to define your responsibilities when it comes to
keeping children safe at play.

Learning Objectives
e |dentify common hazards found on playgrounds.
e Recognize when and how to report a potential hazard to the appropriate person.
e Describe playground safety resources available to you.
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Recreational Sports Communications and Promotions

FUNDAMENTALS OF RECREATIONAL SPORTS MANAGEMENT CERTIFICATE

Summary

As a recreational sports league or tournament director, there are many stakeholders that you will need
to communicate with in multiple ways. This course will explore those communications and discuss
strategies and methods for successfully promoting your events.

Learning Objectives
o Describe the types of communication needed for successful recreational sports events
e Identify appropriate channels for promotion of recreational sports events
e Develop and deliver appropriate and effective messages that attract and retain teams, players,
fans, and sponsors
e Facilitate public relations for recreational sports events

RSM7E5C0001 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Recreational Sports Facility Management

FUNDAMENTALS OF RECREATIONAL SPORTS MANAGEMENT CERTIFICATE

Summary

As a recreational sports director or programmer, you will be responsible for providing comfortable and
playable facilities for players, spectators, umpires, staff, and other participants, as well as ensuring that
your events and the site at which you are playing comply with all applicable laws and regulations. In this
e-course, you will learn the basics of selecting, preparing, and maintaining playing fields, courts, and
other facilities, and how to comply with local, state, and federal laws and regulations.

Learning Objectives
e Select proper facilities for recreational sports play
e Select and prepare facilities that are age- and ability-appropriate
e Inspect playing facilities for problems that may cause injury or hinder play
e Follow local, state, and federal regulations applicable to events, facilities, and concession

operations
RSM7E5C0002 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Recreational Sports League and Tournament Design and
Scheduling

FUNDAMENTALS OF RECREATIONAL SPORTS MANAGEMENT CERTIFICATE

Summary
Creating schedules for league and tournament play is a foundational element of recreational sports

management, with many factors to consider. In this course, you will learn about the basic elements of
designing and scheduling sports leagues and various types of tournaments.

Learning Objectives
e Explain recreational sports leagues and tournaments
e Describe how to create a league schedule
e Understand how to determine the format of a proposed tournament
e Describe how to create and manage a tournament schedule

RSM7E5C0003 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Recreational Sports League and Tournament Management
Essentials

FUNDAMENTALS OF RECREATIONAL SPORTS MANAGEMENT CERTIFICATE

Summary

Running a successful league or tournament can be a complicated endeavor. In this course, you will learn
about the basic elements of managing recreational sports events and the many tools available to you to
help run a successful tournament.

Learning Objectives
e Effectively manage all elements of league and tournament play
e Inspect facilities for safety and compliance
e Understand league and tournament budgeting and financial management
e Enforce behavior standards for players, parents, and spectators and resolve conflicts

RSM7E5C0004 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Safety, Health, and Risk Management Considerations in
Recreational Sports Settings

FUNDAMENTALS OF RECREATIONAL SPORTS MANAGEMENT CERTIFICATE

Summary

It is critical that recreational sports managers are trained to recognize risks associated with their
activities. It is also important that they know how to mitigate risk and how to respond to liability claims.
This course will help you to identify the inherent risks associated with recreational sports, inform you of
the appropriate actions to take to minimize those risks, and give you guidance on how to respond if and
when issues arise.

Learning Objectives
e Identify potential risks and hazards in recreational sports
e Describe how to manage risk and limit liability
e Create and administer an emergency plan
e Comply with all relevant regulations

RSM7E5C0005 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Effective Use of Social Media and Media Guidelines

USA SOFTBALL

Summary
This course will serve as an introduction to the many ways USA Softball uses technology and digital
media for promotion. By taking this course you will learn about social media platforms, the USA Softball

Mobile App, guidelines and reporting procedures, as well as best practices for working with media
organizations.

Learning Objectives
e Navigate and understand the USA Softball Mobile App

e Utilize social media platforms including Facebook, Twitter, and Instagram for effective
communication and marketing of USA Softball

e Identify approved media organizations that are permitted to promote events through social
media on behalf of USA Softball

e Explain USA Softball Social Media Reporting guidelines and procedures
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Equipment Inspection and Testing

USA SOFTBALL

Summary

In this e-course, you will learn to identify USA Softball approved equipment, inspect for alterations, and
test for compliance. While umpires will usually know equipment standards and will be responsible for
inspecting and testing equipment, you should also be aware of equipment standards in order to ensure
safe and fair play in your leagues and tournaments.

Learning Objectives
o Describe the purpose of having approved equipment
e List USA Softball approved equipment
e Test bats and other equipment for compliance

RSM7E3C0007 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Facility Management for League and Tournament Directors

USA SOFTBALL

Summary

As a tournament or league director, you will be responsible for providing a comfortable and playable
facility for players, spectators, umpires, staff, and other participants, as well as ensuring that your event
and the park at which you are playing comply with all applicable laws and regulations. In this e-course
you will learn about the basics of selecting, preparing, and maintaining playing fields and other facilities,
and how to comply with local, state, and federal laws and regulations.

Learning Objectives
e Inspect and prepare facilities and fields.
e Select and prepare fields that are age-and ability-appropriate.
e Follow applicable local, state, and federal regulations to events, facilities, and concession
operations.
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Introduction to State/Metro Commissioners

USA SOFTBALL

Summary

The geographical area of the United States is divided into state and metro associations, each of which is
represented by a commissioner. State and Metro Commissioners play an important role as the principal
liaison between your local association and USA Softball. In this course, you will learn about this role, as
well as the duties, responsibilities, and qualifications of Commissioners.

Learning Objectives
e Describe the organizational structures of USA Softball and State/Metro Associations
e Explain the role of a State or Metro Commissioner
e List the responsibilities of a State or Metro Commissioner
e Describe the qualifications necessary to become a Commissioner
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Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812)
855-3095
Revision 44987 PAGE 301



N ;b pley RECREATIONAL SPORTS MANAGEMENT
2023 TRAINING AND SERVICES CATALOG

League Management Essentials

USA SOFTBALL

Summary

League Management Essentials Running a successful softball league can be a complicated endeavor.
USA Softball offers many benefits to local leagues whose teams and players maintain membership in the
organization. In this course, you will learn about these benefits, the requirements for your league to be
sanctioned by USA Softball, and the many tools available to you to help run a successful league.

Learning Objectives
o Apply USA Softball local, metro, and state association procedures to league management
e Plan, schedule, and manage league play
e Enforce behavior standards and resolve conflicts among players, parents, and spectators
e Understand league budgeting and financial management
e Know the insurance products available through USA Softball
e Inspect facilities and equipment for safety and compliance
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Marketing and Public Relations at the Local Level

USA SOFTBALL

Summary

In this course you will become familiar with USA Softball marketing and public relations guidelines. You
will learn how to effectively connect with local media and influential individuals to promote events,
attract and retain sponsors, and communicate with teams, players, and fans.

Learning Objectives
e |dentify appropriate marketing channels for promotion of USA Softball and associated events
e Effectively use copyrighted logos and branding to promote USA Softball

o Develop and deliver an appropriate and effective marketing message that attracts and retains
sponsors, teams, players, and fans

e Facilitate public relations reporting and promotions at USA Softball events
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Online Registration Systems for Individuals, Teams, and
Tournaments

USA SOFTBALL

Summary

USA Softball offers two online systems that can be used to register players, teams, and umpires; to
complete training; and to create and manage tournaments. In this course you will learn the basics of
how to use these systems.

Learning Objectives
e |dentify the two online registration systems for USA Softball and their purposes
e Set up a profile in Register USA Softball
e Explain how to select the correct role at the end of registration
e Facilitate registration for individuals and teams
e Create profile in Tournament USA Softball
e Create tournaments in Tournament USA Softball
e Facilitate team sign up for tournaments in Tournament USA Softball
e Manage tournaments in Tournament USA Softball
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Promoting USA Softball and Your Local Association

USA SOFTBALL

Summary

USA Softball is the National Governing Body for the sport of Softball in the United States. This distinction
gives USA Softball an advantage over competing organizations, and membership in USA Softball gives
your local leagues, teams, umpires, and tournaments many benefits. This course will help provide you
with knowledge and tools for promoting both the USA Softball brand and your local association.

Learning Objectives
e Explain USA Softball’s role as the National Governing Body
e Describe how to use the benefits of USA Softball membership to grow participation in softball

e Effectively use copyrighted logos and branding to promote USA Softball and your local
association

e Develop and deliver an effective marketing message that develops your grassroots programming

RSM7E3C0013 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Risk Management for League and Tournament Directors

USA SOFTBALL

Summary

It is critical that administrators are trained to recognize risks associated with softball. It is also important
that they know how to mitigate risk and how to respond to liability claims when necessary. This course
will help you to identify the inherent risks associated with softball, inform you of the appropriate action
to take to minimize those risks, and give you guidance on how to respond if and when issues arise.

Learning Objectives
e Describe how to manage risk and limit liability
e Apply the USA Softball Lightning Safety Guidelines
e Apply the USA Softball Athlete Safety Policy
e Create and administer an emergency plan
e Comply with all appropriate regulations
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Tournament Management Basics

USA SOFTBALL

Summary
Running a successful softball tournament can be a complicated endeavor. USA Softball offers many
benefits and tools to help you. In this course, you will learn about those benefits, the requirements for

your tournament to be sanctioned by USA Softball, and the many tools available to you to help run a
successful tournament.

Learning Objectives

o Apply the USA Softball Code and procedures to tournament management

e Register players and teams for tournament play

e Plan, schedule, and manage tournament play

e Enforce behavior standards for players, parents, and spectators and resolve conflicts
e Understand tournament budgeting and financial management

e Know the insurance products available through USA Softball

e Inspect facilities and equipment for safety and compliance

RSM7E3C0015 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812)
855-3095

Revision 44987 PAGE 307



N b o [ ey RECREATIONAL SPORTS MANAGEMENT
2023 TRAINING AND SERVICES CATALOG

USA Softball Overview

USA SOFTBALL

Summary

In this course you will become familiar with USA Softball’s organizational history, leadership structure,
by-laws, procedures, and code in order to understand roles, responsibilities, and the chain of command
within the organization.

Learning Objectives

e Describe the history of USA Softball

e Describe USA Softball service divisions (Adult, Youth, Team USA, College, Umpires, ACE
Coaching)

e Explain the mission, vision, values, and goals of USA Softball

e QOutline the organizational structure (teams, leagues, districts, state and metro, regional,
National, Board of Directors)

e Identify USA Softball Code, Procedures, and Bylaws
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Park and Recreation System Master Planning 1: Fundamentals

PARKS AND RECREATION SYSTEM MASTER PLANNING CERTIFICATE

Summary

This course is part of the Parks and Recreation System Master Planning Certificate. As an employee of a
parks and recreation agency, it is important to know the purpose and impact your agency has on the
community. This course will provide a high-level overview of processes and components of a successful
system master plan. While you review this course, please be prepared to think about and reflect on how
your agency serves the needs of your community.

Learning Objectives
e Explain the benefits of park planning.
e Describe different types of parks and recreation plans used by agencies.
e List the components of a parks and recreation system master plan.
e Describe how a system master plan is used.
e Identify stakeholders involved in a system master plan.
e Qutline the types of documents, both internal and external, needed for a system master plan.

SMP7E2C0001 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812)
855-3095
Revision 44987 PAGE 310



N )f) pley SYSTEM MASTER PLANNING
2023 TRAINING AND SERVICES CATALOG

Park and Recreation System Master Planning 2: Public
Engagement

PARKS AND RECREATION SYSTEM IMASTER PLANNING CERTIFICATE

Summary

This course is part of the Parks and Recreation System Master Planning Certificate. Public engagement is
a critical component of planning in any community. Engaging the public ensures that ideas, research,
conclusions, and recommendations developed by the steering committee are transparent to and meet
the needs of the community. Public involvement in the decision-making process also motivates the
public to support the plan and helps ensure that your agency effectively delivers community-oriented
parks and recreation opportunities.

Learning Objectives

e Understand the critical importance of public engagement efforts in master planning.

e List the roles and influences of key stakeholders and groups involved in public engagement.
e Qutline different strategies to engage the public in system master planning.

e Describe the pros and cons of each engagement strategy.
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Park and Recreation System Master Planning 3: Assessing
Community Needs

PARKS AND RECREATION SYSTEM IMASTER PLANNING CERTIFICATE

Summary

This course is part of the Parks and Recreation System Master Planning Certificate. As an employee of a
parks and recreation agency, you should understand your agency’s purpose and be able to evaluate its
impact on your community. This course will introduce you to the history of parks and recreation in the
United States, the importance of parks and recreation agencies, and the benefits they provide to the
public. While you complete this course, please be prepared to think about and reflect on how your
agency serves the needs of your community.

Learning Objectives
e List strategies for identifying parks and recreation needs in the community.
e Describe methods to evaluate parks and recreation demand.
e Describe how to benchmark similar communities during the system master planning process.
e Select and define potential criteria for benchmarking.
e Determine the appropriate Level of Service for an agency.
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Park and Recreation System Master Planning 4: Making Your
System Master Plan a Success

PARKS AND RECREATION SYSTEM IMASTER PLANNING CERTIFICATE

Summary

This course is part of the Parks and Recreation System Master Planning Certificate. Most parks and
recreation agencies don’t want to go through the motions of creating a master plan just to let the
document sit on a shelf to gather dust. This course reviews the critical components of the annual action
planning process and provides sample action plans to review. The course also discusses ways to keep
stakeholders and key decision makers engaged during plan implementation and beyond. Lastly, the
course describes the pros and cons of facilitating the system master planning process internally verses
hiring an external contractor to do the work.

Learning Objectives
e Determine the best strategies for optimizing the outcomes of your system master plan.
e Identify methods for implementing and evaluating a successful annual action plan.
e Consider the pros and cons of facilitating the system master plan in-house versus hiring a

contractor.
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Tourism Planning for Park and Recreation Agencies 1:
Preparing to Plan

TOURISM PLANNING E-COURSE SERIES

Summary

This course provides an overview of the tourism industry, its impacts on the community, how parks and
recreation are integral to the tourism industry, and the importance of planning for tourism. You will be
taken to the fictitious community of Garrett to learn about tourism planning and its effect on policy in
the town.

Learning Objectives

e Explain how tourism is a complementary economic activity

e List three potential impacts of tourism in each of these categories: economic impacts,
sociocultural impacts, and environmental impacts

e Explain why parks and recreation facilities are an essential component of a community tourism
program

e Recognize the importance of planning for both community members and visitors

o Describe the importance of planning for tourism

TOR7E1C0001 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Tourism Planning for Park and Recreation Agencies 2: Public

Engagement

TOURISM PLANNING E-COURSE SERIES

Summary

Public engagement should occur at all levels of the planning process. This course focuses on the
importance of and methods for getting input from the general public. It will also help you identify which
of those methods would be the best fit for your agency and when to use them in the planning process.
At the end of the course you will have the opportunity to create a simplified public engagement plan for
one of your tourism planning efforts. This course will show you the importance of public engagement
and provide you with the necessary tools to help you design your own public engagement plan.

Learning Objectives

Describe the importance of public engagement for parks and recreation and tourism
List the principles of successful public engagement and coalition leadership techniques
Describe why public engagement is important to tourism and recreation planners
Define the key elements of a public engagement plan

TOR7E1C0002 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Tourism Planning for Park and Recreation Agencies 3:
Analyzing the Market

TOURISM PLANNING E-COURSE SERIES

Summary

The purpose of this course is to discuss the research component of the tourism planning process. A
market analysis involves gathering several types of data that aid parks agencies and the community in
defining current conditions and prospects for successful development of tourism.

Learning Objectives
e List the steps in evaluating current parks and tourism inventories
Describe how benchmarking is used for comparison in the planning process
Define tourism visitors and their motivations
e List the steps in evaluating demand for tourism and parks and recreation facilities
e Describe how regional, state, and national tourism trends affect local tourism planning

TOR7E1C0003 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Tourism Planning for Park and Recreation Agencies 4:
Assessing Needs and Enabling Local Support

TOURISM PLANNING E-COURSE SERIES

Summary

Synthesis of the data collected from public engagement and your market analysis helps identify gaps
and determine development strategies. The first part of this course will show you how to use the
information you’ve gathered to produce an effective Needs Assessment and target opportunities to
create tourism-based facilities and programs. The latter part of the course will discuss ways to gain
public support and partners for your tourism initiatives.

Learning Objectives
e Describe the process for conducting a needs assessment

Explain the differences between goals, objectives, and strategies in tourism planning

Define the various impacts of parks-related tourism

e Describe the types of partnerships that exist between parks agencies and tourism-related
entities

e Describe how collaboration and leveraging partnerships can enhance both parks and tourism
opportunities

e Explain how to gain local support for tourism efforts in your agency

TOR7E1C0004 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Tourism Planning for Park and Recreation Agencies 5: Product
Creation, Marketing, Branding, and Evaluation

TOURISM PLANNING E-COURSE SERIES

Summary

The final course in this tourism planning e-course series discusses developing parks and recreation
assets for tourism, creating a marketing plan, and monitoring and evaluating the success of your
planning and development efforts.

Learning Objectives
e List the elements of successful tourism products

Describe the steps in initiating and implementing a plan

Describe ways parks and recreation facilities can be marketed as tourism assets

e Define branding and describe how branding can enhance opportunities for both parks and
recreation agencies and tourism

e Describe the importance of monitoring and evaluating your tourism efforts as they are
implemented

TOR7E1C0005 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Instructor Training Program 1: Introduction

NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary
This course of study features an introduction and seven other e-courses that will explore important
topics that trainers need to learn in order to be successful.

Learning Objectives
e Explain the purpose of this course of study
e Describe competency-based training
e Qutline the topics featured in this training

TTT7E2C0001 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Instructor Training Program 2: Philosophical Foundations of
Adult Learning

NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary

When you think about philosophy and theory, imagine that you are a sailor embarking on an important
expedition. Philosophy can be compared to the rudder of a sailboat, while theories are the sails. Sails
are required to move the boat through the water: They define how your sailboat moves. Without a
rudder, however, you have no control: You cannot make the boat move in the direction you want to go,
and you are at the mercy of the winds. Thus, philosophy guides you in a certain direction and theories
allow you to move to your destination.

Learning Objectives
e Describe the core ideas of five different philosophies of adult learning
e Identify key differences between various philosophies of adult learning
e Explain your personal philosophy about adult education

TTT7E2C0002 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Instructor Training Program 3: Characteristics of Adult
Learners

NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary

How can the ways that adults and children learn be distinguished from each other? Theorists in adult
learning have made this distinction in terms of the learner, the context of the learning event, and the
learning process. In this course, we will explore these differences and how they are addressed in adult
learning theory and practice.

Learning Objectives
e Identify three major factors that impact the learning processes of adult learners
Identify two components of learning context
Explain how contextual factors may impact adult learners' success
e |dentify your own learning preference through the completion of a VARK Inventory

TTT7E2C0003 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Instructor Training Program 4: Goals and Objectives

NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary

This course will focus on learning goals and objectives and how they impact a session's lesson plan. A
goal is like a destination, while objectives are the stops along the way that let you know you are moving
in the right direction. Not only do learning objectives guide you to the final learning goals of a course,
they help you, as an instructor, to assess whether students are learning what you expect them to learn.
Being able to recognize and write good objectives is an essential skill for trainers.

Learning Objectives
e Distinguish between goals and objectives
e Explain the importance of learning objectives
e Explain common characteristics of learning objectives
e Write learning objectives using ABCD format
e Construct lesson plans

TTT7E2C0004 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Instructor Training Program 5: Delivery Methods

NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary

Once course designers have identified the goals and objectives of a learning event, the next step is to
identify which methods of delivery will allow instructors to lead students to the course's goals most
effectively. Would a lecture meet the goals and objectives of a session? Would facilitated discussion and
group work be more effective? Do the methods of delivery fit with the learners' backgrounds and
previous experiences? Student motivation and engagement can also directly impact the best way to
teach a new concept. As an instructor of adults, you should carefully consider both the methods of
delivery you choose for a lesson and how learners will respond to those methods.

Learning Objectives
e Identify factors that need to be considered when choosing delivery methods
e Select appropriate delivery methods
e Recognize personal teaching style
e I|dentify techniques for encouraging student engagement
e List two different types of questioning techniques
e Incorporate questioning techniques into instruction

TTT7E2C0005 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Instructor Training Program 6: Classroom Management

NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary

Classroom management encompasses responsive and professional behavior, integration of learner
needs and respect for diversity, as well as effective classroom layout. Specific topics included in this
course are listed below:

Responsive Learning Spaces: As an instructor, you will interact with a number of people on a daily basis:
students, community leaders, managers, supervisors, and colleagues, to name just a few. Establishing
responsive, professional behavior in these interactions, both in and out of the classroom, is essential for
your success.

Professional Behavior: This course will review the basics of professional behavior in the classroom and
why it's important. Also, this course discusses the emotional safety of the learner and how you as the
instructor are responsible for ensuring that safety.

Classroom Design: The final element of this course presents appropriate classroom layout. How your
classroom is arranged can have a direct impact on how well your instruction is received and how well
your students learn. As a leader in the classroom, you are responsible for ensuring your classroom is a
safe and professional learning environment for your students. You will also need to insist upon
respectful behavior among your students to make the learning environment as effective as possible for
all learners.

Learning Objectives
e Explain the main components of a responsive learning environment
Develop a personal classroom management plan
Define plagiarism as it applies to both learners and instructors
Recognize content protected by copyright laws
Apply the educational fair use guidelines
e (Clarify what constitutes learner needs
e Specify ways to accommodate learner needs
e |dentify techniques for addressing diversity in the classroom
e Reflect on personal biases
e Design a classroom arrangement based on planned engagement techniques

TTT7E2C0006 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Instructor Training Program 7: Communication

NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary

Although most people are born with the ability to speak, effective communication is a skill we must
learn. Communication includes verbal and nonverbal methods of getting a point or idea across. How do
we learn to communicate effectively? Much of what you have learned comes from observing others and
shaping your own communication style based upon what you have seen. You can also learn effective
communication through education and practice. This course will focus on communication theory and
provide hands-on skills that you can practice in the classroom to build your communication skills.

Learning Objectives
e Define communication
e Describe the importance of communication
e Explain SMCR Model
e |dentify components of the communication cycle
e Incorporate effective communication techniques to instruction

TTT7E2C0007 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Instructor Training Program 8: Assessment and Evaluation

NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary

Assessment and evaluation play important roles in training. Without conducting an assessment, how can
you determine whether your students are meeting the learning objectives? Without completing training
evaluations, how can you recognize areas of your training that need improvement? Course assessments
measure the learner's knowledge and skill level. Evaluations typically go beyond this to document the
impact of the training on the job and the benefits of the training to the organization. Every trainer
should understand how to incorporate assessment into their training and the components of evaluation
plans to measure training success.

Learning Objectives
e Distinguish different types of assessments
e Distinguish validity and reliability
e Apply varied assessment tools
e Recognize factors that may influence assessment outcomes
e Explain the benefits of evaluation
e Distinguish different types of evaluation
e Develop a training evaluation plan

TTT7E2C0008 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
Course
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Training Basics for Busy Professionals 1: Ready

INTRODUCTORY SKILLS: NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary

This first course in the Ready, Set, Go series will introduce you to what constitutes a good training event,
as well as the knowledge and skills a good trainer/facilitator needs to acquire. This one-hour e-course
will also help you understand concepts of adult learning, characteristics of adult learners, and the
importance of developing training goals as they apply to types of learning.

Learning Objectives
e Describe your motivation to become an effective trainer/facilitator.
e |dentify desirable skills of trainers/facilitators.
e Identify characteristics of adult learners.
e Understand what motivates adult learners.
e Develop learning objectives and goals based on types of learning.

TTT7E2C0009 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $9.00
Course
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Training Basics for Busy Professionals 2: Set

INTRODUCTORY SKILLS: NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary

This second course in the Ready, Set, Go series will focus on the tools you can use to assist you in
planning for a professional presentation. This one-hour e-course will help you understand key concepts
for creating any type of training session, from scripting a training to utilizing media, activities, job aids,
and Subject Matter Experts (SMEs).

Learning Objectives
e Describe elements for how to script a training event.
o Describe the importance of writing measurable learning objectives.
e Explain the importance of practicing a presentation in advance.
e List the steps to prepare materials or resources to deliver the training.
e Explain why it might be helpful to engage Subject Matter Experts (SMEs) or guest lecturers in a
training.
e Explain the processes for conducting formal evaluations.

TTT7E2C0010 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $9.00
Course
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Training Basics for Busy Professionals 3: Go

INTRODUCTORY SKILLS: NATIONAL TRAINER DEVELOPMENT CERTIFICATE

Summary

This final course in the Ready, Set, Go series will focus on the tools you can use when you are in the
classroom or making a professional presentation. You are likely making a presentation or teaching a
class because you are knowledgeable about the subject, otherwise known as a Subject Matter Expert
(SME). You also need to be aware of your audience and use effective and engaging instructional
techniques.

Learning Objectives
e List the critical components of classroom setup
o Describe methods for time management during training
e Explain the process of creating an emotionally safe environment
Explain the importance of recognizing cultural differences
Describe the methods to problem solve if the presentation does not go as planned
e Describe Classroom Assessment Techniques
e Explain how to administer course evaluations

TTT7E2C0011 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $9.00
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Training with Visual Storytelling

Summary

Creating great training that changes how learners think and act is a challenge for every trainer. Luckily,
there are plenty of techniques that can help us engage learners and motivate them to apply what they
have learned back in the workplace. In this course, we will focus how visual storytelling tools can help
trainers have an impact in the classroom and beyond.

Learning Objectives
e Describe how storyboarding leads to better training results.
e Apply storyboarding techniques to create a strong foundation for training.
e Design training that uses storytelling to make it memorable, compelling, and relevant to the
audience.

e Evaluate technology tools to determine what will create the best learning experiences needed
for adequate training.

TTT7E4C0012 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: $72.00
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Evaluating Scientific Proposals for Cultural Resources in
Wilderness

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: CULTURAL RESOURCES MANAGMEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course discusses the process for evaluating proposals for conducting scientific activity in wilderness
and the decisions wilderness managers must make in order to preserve wilderness character with such
activity. Much of the course material is based on A Framework to Evaluate Scientific Activities in
Wilderness, a document created by the Aldo Leopold Wilderness Research Institute.

Learning Objectives
e Explain how cultural research is compatible with wilderness management.
Use the Evaluation Framework to evaluate a proposal for scientific activity.
Identify ‘red flags’ in a proposal.
e Evaluate the quality of a proposal.
e Determine if research is wilderness dependent.
e Complete a Benefits Assessment.
e Complete an Impacts Assessment.

WLD76CC0001 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Fundamentals of Managing Cultural Resources in Wilderness

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: CULTURAL RESOURCES MANAGMEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course is designed to provide a basic understanding of the importance of cultural resources in
wilderness, and how stewardship of those resources differs in wilderness from areas that are not
wilderness.

Learning Objectives
e Describe the various types of cultural resources found in wilderness.
e Provide an overview of the laws, regulations, and policies affecting cultural resources.
e Discuss controversies surrounding the management of cultural resources in wilderness.
o Apply the Stewardship Model to cultural resources in wilderness.

WLD76CC0002 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Inventory and Monitoring of Cultural Resources in Wilderness

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: CULTURAL RESOURCES MANAGMEMENT IN

WILDERNESS COURSE OF STUDY

Summary
This course provides an in-depth look at the inventory and monitoring processes, specifically how they
are applied to cultural resources in wilderness. Upon completion of this course, you will have a basic

understanding of the inventory and monitoring processes.

Learning Objectives

Explain the difference between inventory and monitoring.

Identify agency policies on cultural resource inventory and monitoring.

Describe the four types of inventory surveys.

Explain the basic techniques for these activities when managing cultural resources in a
wilderness setting.

Recall the four indicator criteria.

Select a monitoring methodology using six basic considerations.

WLD76CC0003 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free

Course
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Managing Special Provisions: Aircraft and Motorboats

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING SPECIAL PROVISIONS COURSE OF
STUDY

Summary

This course covers the special provision of the Wilderness Act of 1964 that grants public use of aircraft
and motorized boats in some wilderness areas.

Learning Objectives

e List the circumstances when landing of aircraft and motorboat use is allowed in wilderness by
the Wilderness Act

e Recognize how special language in designating legislation may impact aircraft and motorboat
use

e Describe common mistakes that are made when dealing with aircraft and motorboat use in
wilderness and the corresponding solutions

e Find federal agency policies that address the special provisions of landing aircraft and
motorboat use

e List the circumstances when aircraft, motorboat, and other prohibited uses are allowed in
Alaskan wilderness by the Alaska National Interest Lands Conservation Act

e Review appropriate maintenance of facilities to enable approved use of aircraft and motorboats

in wilderness
WLD76CC0004 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Managing Special Provisions: Commercial Services

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING SPECIAL PROVISIONS COURSE OF
STUDY

Summary

Managing Special Provisions: Commercial Services Section 4(c) of the Wilderness Act of 1964 (as
amended) specifically prohibits commercial enterprises. Yet Section 4(d)(5) allows commercial services
to the extent necessary for realizing recreational or other wilderness purposes. This course reviews
processes for determining which commercial services may be necessary, and to what extent.

Learning Objectives
e Differentiate Commercial Enterprise (generally forbidden) from Commercial Service (may be
allowed)
e Define "necessary" in regard to commercial services in wilderness
e Define the relationship between capacity and the extent necessary
e Describe pitfalls and misconceptions regarding Commercial Service
e Make a determination of the "extent necessary" for a commercial service in your wilderness

WLD76CC0005 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Managing Special Provisions: Fire in Wilderness

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING SPECIAL PROVISIONS COURSE OF
STUDY

Summary

Managing Special Provisions: Fire in Wilderness In the Special Provisions portion of the Wilderness Act of
1964, Section 4(d)(1) states, "...such measures may be taken as may be necessary in the control of
fire...subject to such conditions as the Secretary...deems desirable." These words provide a major part of
the legal basis for current fire management policy in wilderness. This course reviews the appropriate
management of fire in wilderness, including the use of prescribed fire and fuel treatments. This course is
not a replacement for fire training. While this course content focuses on the consequences of fire
management decisions and actions within wilderness, managers must also consider the potential effects
that can occur outside of wilderness (such as threats to private lands) well before the fire event. That is
how to truly be successful in managing fire within a wilderness. Fire and wilderness managers should
also understand the importance of planning, building coalitions, communications/education, and setting
expectations well in advance of any ignitions. Once the fire starts, your options are limited. Education,
information, and stakeholder agreement before the first smoke on a variety of topics can go a long way
towards building tolerance, reducing misconceptions, and easing the friction during fire events.

Learning Objectives

e Recognize the natural role of fire in your wilderness

e Locate your agency's policy for managing wilderness fire

e Differentiate between managing fire in wilderness and fire outside of wilderness

e Contribute as a participant in the fire management planning process and on ongoing
projects/incidents

e Describe the responsibilities of wilderness specialists and fire management specialists

e Explain the process that should be applied to determine appropriate use of fire for resource
benefits and non-fire fuel treatments

e Explain remediation and rehabilitation as they apply to fire in wilderness

WLD76CC0006 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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Managing Special Provisions: Grazing

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING SPECIAL PROVISIONS COURSE OF
STUDY

Summary

This course is about grazing in wilderness as it applies to special provisions of the Wilderness Act of
1964. The course provides a broad overview of the legal framework that supports wilderness grazing,
reviews how grazing may impact the land, and introduces the types of plans that are used to manage
grazing.

Learning Objectives

e Summarize how grazing is incorporated into the Wilderness Act.

e |dentify the differences between commercial grazing, recreational grazing, and administrative
grazing.

e Define the components of an allotment, describe what ephemeral and vacant allotments are,
and explain the differing impacts of these on wilderness areas.

e Give examples of how grazing may impact wilderness.

e Review how the Congressional Grazing Guidelines are applied.

e Detail what a Wilderness Manager will need to know about grazing in wilderness.

e Detail what a Rangeland Management Specialist needs to know about operating in the
wilderness.

e Qutline the requirements of an allotment management plan and annual operating plan for an
allotment in wilderness.
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Managing Special Provisions: Inholdings and Rights-of-Way

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING SPECIAL PROVISIONS COURSE OF
STUDY

Summary

Access to State or private inholdings and valid occupancies is guaranteed by Section 5 of the Wilderness
Act of 1964, and rights-of-way existing prior to wilderness designation may continue as an exception to
the prohibition of uses found in Section 4(c). This training course addresses the management of rights-
of-way and access to inholdings in designated wilderness.

Learning Objectives
e Describe an approach to managing inholdings and edgeholdings that is consistent with the
Wilderness Act.
e Define terminology related to inholdings, edgeholdings, access, and rights-of-way.
Explain how agencies acquire inholdings and edgeholdings.
Explain the types and extent of access available to inholdings and edgeholdings.
Identify key issues in processing an authorization to access an inholding.
Describe allowable maintenance of access routes.
e Locate agency policies and case law that relate to inholding and edgeholding access in
wilderness.
e Discuss special legislative provisions.
e Describe an approach to managing rights-of-way that is consistent with the Wilderness Act.
e |dentify non-vehicular rights-of-way that may be located in wilderness.
Explain how access to a right-of-way is determined.

e Define an RS2477 public right-of-way and explain how it might be managed in a wilderness.
e Locate agency-specific regulations regarding rights-of-way.
e Discuss special legislative provisions.
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Managing Special Provisions: Insects and Disease

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING SPECIAL PROVISIONS COURSE OF
STUDY

Summary

Managing Special Provisions: Insects and Disease Section 4.(d)(1) of the Wilderness Act of 1964 states,
"...such measures may be taken as may be necessary in the control of...insects and diseases, ...subject to
such conditions as the Secretary ... deems desirable." These words provide the legal basis for managing
insects and disease in wilderness. This course reviews the appropriate management considerations for
managing insects and disease in wilderness. This course does not cover non-native plants, including
weeds, and it does not cover disease in wildlife species. If you would like information on invasive exotic
plants, including weeds, please take the e-course Natural Resource Management in Wilderness:
Vegetation.

Learning Objectives

e Recognize the impact of managing insects and disease on wilderness character

e Locate your agency's policy for managing insects and disease in wilderness

e Differentiate between controlling exotic versus native insects and diseases in wilderness and
outside of wilderness

e Discuss actions that are appropriate and effective for controlling insects and disease in
wilderness

e Explain the basic options of how climate change may impact the management of insects and
disease in wilderness
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Managing Special Provisions: Minerals

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING SPECIAL PROVISIONS COURSE OF
STUDY

Summary

Where mineral rights do exist, managers will need to know the principles of mineral management and
how mineral development is carried out consistent with the Wilderness Act. There are also non-mining
activities such as rock collecting or scientific research which may occur in some wilderness areas.
Ultimately, there may be the question of what to do with the impacted ground and abandoned mine
features existing prior to wilderness designation from long ceased mining activity. Managing the balance
between preserving wilderness character and managing mineral related activities requires a great deal
of knowledge and skill. This course reviews the basic principles regarding mineral rights and examines
the management steps in evaluating and authorizing mineral activities so as to preserve wilderness
character to the greatest degree possible.

Learning Objectives
e Define common vocabulary associated with mineral management

Recognize the various mineral related activities that may occur in a wilderness

Differentiate between saleable, leasable, and locatable minerals activities in wilderness

e Understand how exploration, development, and conclusion of mining activities may take place
in wilderness.

e State what constitutes valid existing rights to minerals and by what means that is determined.

e List principles of private mineral estate ownership in wilderness

e Explain key laws and related case law, regulations, and policy related to mineral management in
wilderness.

e Recognize the access provisions and limitations associated with development of mineral rights in
wilderness

e Describe how to protect wilderness character to the greatest extent possible while managing
mineral activities in wilderness

e Explain the relationship of mineral activities outside of wilderness to adjacent wilderness

e Understand how mining activities originating outside of wilderness may progress into wilderness

e Understand how mining activities adjacent to wilderness may be mitigated

e Describe the allowances and limitations of recreational minerals activities and their
management

e Describe the allowance of scientific mineral activities in wilderness

WLD76CC0010 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812)
855-3095
Revision 44987 PAGE 343



N )F_’j p\ ey WILDLANDS AND WILDERNESS
2023 TRAINING AND SERVICES CATALOG

Managing Special Provisions: Water Rights

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING SPECIAL PROVISIONS COURSE OF
STUDY

Summary

Managing Special Provisions in Wilderness: Water Rights course This course is intended to highlight the
need to engage with water rights issues to preserve wilderness character. The mandate from Section
4(b) of the Wilderness Act states that "each agency administering any area designated as wilderness
shall be responsible for preserving the wilderness character of the area."” In this course, we will discuss
from where water rights originate, the extent of the water right associated with wilderness, how to
prioritize work towards safeguarding water rights, and the basic elements of the work required to
accomplish these tasks. Though the course will not make you a water rights expert or equip you to work
independently, it is intended to provide wilderness managers with sufficient knowledge of the topic, so
as to engage with other staff in the important work of securing and maintaining water rights. The course
is also intended to bring awareness to hydrologists, realty specialists, and biologists of the importance
water rights play in preserving wilderness character.

Learning Objectives
e Understand state water doctrines and their general differences and similarities
e Define the elements of a water right
e Explain the role of water in preserving wilderness character
Describe the principle statutory laws and case law that shape federal water rights administration
Describe the basis of a federal water right, and in particular, the wilderness water right
Understand how non-wilderness federal water rights protect wilderness character
Describe the state role in determining the extent of the federal reservation
Describe the water right adjudication process
Understand the options to protect water other than through court action
Prioritize and organize workload in defining and securing water rights
Define staff specialists roles in water rights responsibilities
Maintain the federal adjudicated water right
e Recognize common mistakes in managing water rights
e Administer water storage and conveyance facilities in wilderness
e Identify the challenges climate change may create for water right management in wilderness
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Managing Special Provisions: Wildlife

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING SPECIAL PROVISIONS COURSE OF
STUDY

Summary

Managing Special Provisions: Wildlife Section 4(d)(7) of the Wilderness Act of 1964 [16 U.S.C. 1133(d)(7)]
(as amended) states: "Nothing in this Act shall be construed as affecting the jurisdiction or
responsibilities of the several States with respect to wildlife and fish in the national forests." This course
uncovers the meaning of this simple sentence, and places it in the context of the Wilderness Act as a
whole.

Learning Objectives

e Explain who has the authority for which aspects of wildlife management in wilderness

e Locate wildlife management regulations/policies

e Explain common misconceptions in the application of agency policies

o Interpret "different" language concerning wildlife management in subsequent laws that
designate a wilderness

e Describe how wildlife issues extend beyond wilderness boundaries

e Recognize that some species may need more substantial management in order to be maintained
as part of preserving wilderness character
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Monitoring Wildland Character

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING WILDLANDS AND WILD SPACES
CERTIFICATE

Summary

The fifth course in the Managing Wildlands and Wild Spaces Certificate discusses how collecting specific
information on key wilderness indicators can inform management decisions and preserve the wilderness
qualities important to your wildland.

Learning Objectives
e Define visitor use management,
e Explain the role of monitoring in visitor use management,
e Describe the steps for determining what process to use when addressing problems,
e |dentify ways to work with commercial services in wild spaces, and
e Communicate management goals to visitors.
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Planning for Wildlands

MANAGING WILDLANDS AND WILD SPACES CERTIFICATE

Summary

This course will guide you through the wildlands planning process, helping you identify resources and
sources of community support as you start making wildlands management decisions. You will learn to
gather information on your area, its value, and potential uses before establishing management goals.

Learning Objectives
e Identify available resources and local interest in initiating the planning process
e Establish priorities for managing natural areas
e Gather information on the area and its potential uses
e Assess the qualities of wilderness character present in natural areas
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Special Scenarios in Wildlands

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING WILDLANDS AND WILD SPACES
CERTIFICATE

Summary

This final course in the Managing Wildlands and Wild Spaces Certificate presents a series of real-life

scenarios that illustrate some of the many ways wilderness character can be used as a lens for wildland
management.

Learning Objectives

e Use wilderness character to address specific management challenges in wildlands
e Discuss the key issues surrounding wilderness character in a series of wildland scenarios
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Strategies of Wildland Character Management

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING WILDLANDS AND WILD SPACES
CERTIFICATE

Summary

Translating your wildland stewardship plan into action is an iterative process that requires management
teams to reflect on their lands' wildland character as a whole. A key part of developing strategies and
actions is understanding the impacts to wildland character both from visitor use and management of
that use. This course will explore these concepts and more.

Learning Objectives
e Describe the role of wildland character in management
o |dentify impacts to wildland character
e Recognize the varied influences on management decisions
e Summarize appropriate strategies for managing wildlands
e |dentify alternative actions for wildland management

WLD7E4C0016 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812)
855-3095
Revision 44987 PAGE 349



N Jb o [ ey WILDLANDS AND WILDERNESS

2023 TRAINING AND SERVICES CATALOG

Talking About Wild Places & Spaces

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING WILDLANDS AND WILD SPACES

CERTIFICATE

Summary

We will begin by exploring the many ways professionals and the public define terms like wilderness and
wildlands. By the end of this course, you should be able to recognize the different ways these terms
impact management decisions and how you can communicate these decisions to staff and the public.

Learning Objectives

Identify the benefits of wilderness and wildlands.

Use wilderness character as a framework for communicating about wildland management with
staff and the pubilic.

Recognize the continuum of protected land designations, from federally protected wilderness to
wildlands, and understand how to make land protection choices based on this continuum.
Explain how prohibited uses can help staff make more informed decisions.
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What Is Wilderness Character?

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: MANAGING WILDLANDS AND WILD SPACES
CERTIFICATE

Summary

In this course you will find that the terms wilderness, wildlands, and wild spaces are all used. According
to the 1964 Wilderness Act, wilderness has a specific definition. However, wilderness is also a common
term that may be applied to spaces not governed by this Act or the federal government. To distinguish
between the colloquial and formal definition, we will sometimes refer to wilderness as defined in the
1964 act as "big W wilderness." In contrast, "small w wilderness" will be used throughout this course
similarly or interchangeably with the terms wildlands and wild spaces.

Learning Objectives
e Recall major historical events leading to the Wilderness Act of 1964
o Describe the five qualities of wilderness character
e Discuss the benefits of using wilderness character to guide wildland practices
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Natural Resource Management in Wilderness 1:
Fundamentals

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary

Fundamentals, the first course in the Natural Resource Management in Wilderness course of study.
Upon completion of this course, you will have a basic understanding of the concepts, threats, and
theories behind natural resource management in wilderness. Natural resources are an important focal
point in wilderness management. In the past, land managers have often considered natural resources as
discrete entities. A few managers even focused on their economic value, paying little attention to
underlying natural systems or processes. This narrow focus tends to obscure what these resources really
are: dynamic, complex systems of plants, animals, water, soil, climate, topography, and people.
Collectively, these different resources make up the ecosystems that exist within and around wilderness
areas and contribute the wilderness resource as a whole. These ecosystems have important biological
and physical significance to wilderness in addition to other values.

This course presents the legal foundation for managing natural resources in wilderness and addresses
the myths and realities of wilderness management. Specific management strategies for combating
threats to wilderness values are also presented.

Learning Objectives
e Explain the basis for natural resource management in wilderness as provided by the Wilderness
Act and agency policy.
e Recognize potential threats to natural resources in wilderness.
e Describe several concepts for managing natural resources in wilderness.
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Natural Resource Management in Wilderness 2: Challenges in
Natural Resource Restoration

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course discusses the decision-making process necessary for planning natural resource restoration in
a wilderness area. It is essential that managers consider impacts to the untrammeled and natural
qualities of wilderness when contemplating restoration efforts within wilderness boundaries.

Learning Objectives
e Describe and differentiate the natural and untrammeled qualities of wilderness character.
e Explain the dilemma that might exist in trying to preserve these two qualities while managing
natural resources in wilderness.
e Recognize the influences on making management decisions.
e Apply a 4-step process for making natural resource restoration decisions that optimizes both the
natural and untrammeled qualities of wilderness character.
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Natural Resource Management in Wilderness 3: Monitoring

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MIANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course will discuss the importance of natural resource monitoring and what resources are
appropriate to monitor in wilderness.

Learning Objectives

e Explain why monitoring natural resources in wilderness is important.
e |dentify resources that are appropriate to monitor in the wilderness you are managing.
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Natural Resource Management in Wilderness 4: Evaluating
Proposals for Scientific Activity

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course discusses the process for evaluating proposals for conducting scientific activity in wilderness
and the decisions wilderness managers must make in order to preserve wilderness character with such
activity.

Learning Objectives
e Discuss the appropriateness and compatibility of scientific activity in wilderness.
e |dentify any compliance requirements necessary to allow scientific activity in wilderness.

e Employ a process to evaluate scientific proposals for monitoring and research projects specific
to your wilderness area.
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Natural Resource Management in Wilderness 5: Fish and
Wildlife

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course will cover the basis for fish and wildlife management in wilderness. Law and policy provide
legal requirements for management approaches to address the various threats and issues that involve
fish and wildlife. This course will also present guidelines, principles and case studies to demonstrate a
variety of management options.

Learning Objectives
e Explain the basis of fish and wildlife management in wilderness as provided by the Wilderness
Act and agency policy.
e Recognize potential threats to fish and wildlife in wilderness.
e Identify principles and guidelines for managing these resources.
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Natural Resource Management in Wilderness 6: Fish and
Wildlife Inventory and Monitoring

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course explains the importance of monitoring fish and wildlife and demonstrates application of the
basic concepts of survey sampling for fish and wildlife in wilderness. This information corresponds to
Step 3 and Step 4, respectively, of the 8-Step Process for Developing a Monitoring Program outlined in
the third course, Natural Resource Management in Wilderness: Monitoring Natural Resources.

Learning Objectives
e Explain why it is important to monitor fish and wildlife species.
e |dentify and apply the basic concepts of survey sampling of fish and wildlife species in
wilderness.
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Natural Resource Management in Wilderness 7: Threatened
& Endangered Species

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course presents guidelines managers can follow to satisfy requirements of the Wilderness Act, the
Endangered Species Act, and agency policies when managing threatened and endangered species in
wilderness. Included will be references to stewardship goals, the stewardship model and the specific
management steps within the model.

Learning Objectives
e Explain the basis of managing threatened and endangered species in wilderness as provided by
the Wilderness Act, the Endangered Species Act, and agency policies.
e Identify principles and guidelines for managing these resources.
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Natural Resource Management in Wilderness 8: Air Quality
Management

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course will explain the legal basis for managing air quality and the various issues involved for
management. This course isn’t intended to qualify you as an air specialist but to acquaint you—as a
wilderness manager—with the laws and processes available to manage air quality in wilderness. Every
agency has an air resource section with air specialists who are available to assist you with any air quality
management issues you may have in your wilderness.

Learning Objectives
e Explain the legal basis for managing air quality resources in wilderness.
e Recognize potential threats and issues to air quality in wilderness.
e |dentify management responsibilities and strategies.
e Describe the purposes and availability of several monitoring programs developed for air quality.
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Natural Resource Management in Wilderness 9: Soil & Water
Management

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course will discuss the importance of monitoring soil and water resources—inside and outside
wilderness; the various laws relating to management; and identify strategies for prevention, mitigation,
and restoration of impacts on soil and water resources in wilderness.

Learning Objectives
e Describe the tie between watershed attributes of soil and water and the National Wilderness
Preservation System.
e Explain the basis of managing soil and water resources in wilderness.
e Define and recognize the ecological function of biological soil crust resources.
e Recognize potential threats to and issues concerning soil and water resources in wilderness.
e Identify management strategies and guidelines.
e Discuss several monitoring programs available for soil and water resources.
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Natural Resource Management in Wilderness 10: Vegetation
Management

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary

This course will define the vegetation component of wilderness resource, their value to wilderness, and
mandated management policies, including threats and strategies for balancing wilderness character.

Learning Objectives
e Define the vegetation component of the wilderness resource, and explain its value in
wilderness.
e Explain the basis of vegetation management in wilderness as provided by the Wilderness Act
and agency policy.
e Recognize potential threats to vegetation resources in wilderness.
e |dentify strategies for managing vegetation resources in wilderness.
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Natural Resource Management in Wilderness 11:
Soundscapes

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary
This course will differentiate sounds versus noises in acoustical environments that make up soundscapes
in wilderness and identify threats and strategies for addressing soundscape management.

Learning Objectives
e Explain the basis for managing the soundscape and the acoustical environment in wilderness as
provided by the Wilderness Act and agency policy.
e Recognize potential threats to the soundscapes and acoustical environment in wilderness.
e |dentify several strategies for addressing threats to soundscapes and the acoustical environment
in wilderness, including planning and monitoring.
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Natural Resource Management in Wilderness 12: Night Sky

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: NATURAL RESOURCE MIANAGEMENT IN
WILDERNESS COURSE OF STUDY

Summary
This course will discuss the basis of lightscape resource management, including the threats and
principles of management for night sky in wilderness.

Learning Objectives
e Explain the basis of night sky management in wilderness as provided by the Wilderness Act and
agency policy.
e Recognize potential threats to the night skies in wilderness and strategies for addressing those
threats.
e |dentify several principles for managing night skies in wilderness.
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Evaluating Scientific Proposals for Paleontological Resources in

Wilderness

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: PALEONTOLOGICAL RESOURCES MANAGEMENT

IN WILDERNESS COURSE OF STUDY

Summary
This course discusses the process for evaluating proposals for conducting scientific activity in wilderness
and the decisions wilderness managers must make in order to preserve wilderness character with such

activity.

Learning Objectives

Explain how paleontological research is compatible with wilderness management.
Use the Evaluation Framework to evaluate a proposal for scientific activity.
Identify 'red flags' in a proposal.

e Evaluate the quality of a proposal.
e Determine if research is wilderness dependent.
e Complete a Benefits Assessment.
e Complete an Impacts Assessment.
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Fundamentals of Managing Paleontological Resources in
Wilderness

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: PALEONTOLOGICAL RESOURCES MANAGEMENT
IN WILDERNESS COURSE OF STUDY

Summary
This course focuses on the basics of managing paleontological resources found in wilderness. Topics
include defining paleontological resources, law and policy, and paleontological resource stewardship.

Learning Objectives
e Define paleontological resources and types of paleontological resources.
e Explain how paleontological resources are part of the wilderness character of your area.
e Explain how laws, regulations, and policies affect paleontological resource management.
e Articulate issues surrounding the management of paleontological resources in wilderness.
o Apply the Stewardship Model for paleontological resources in wilderness.

WLD76CC0032 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Inventory and Monitoring of Paleontological Resources in
Wilderness

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: PALEONTOLOGICAL RESOURCES MANAGEMENT
IN WILDERNESS COURSE OF STUDY

Summary

This course provides an in-depth look at the inventory and monitoring processes, specifically how they
are applied to paleontological resources in wilderness. Upon completion of this course, you will have a
basic understanding of the inventory and monitoring processes.

Learning Objectives
e Explain the difference between inventory and monitoring.
e Explain the basic techniques for these activities when managing paleontological resources in a
wilderness setting.
e Complete a threats matrix.
e Recall the four indicator criteria.
e Select a monitoring methodology using six basic considerations.

WLD76CC0033 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Visitor Use Management in Wilderness: Fundamentals

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: VISITOR USE MANAGEMENT IN WILDERNESS

SERIES

Summary

This course is the first in a series on managing visitor use in wilderness areas. It provides an introduction
to visitor use management and explains the reasons for and issues surrounding visitor use management
in wilderness. Two other courses on visitor use management in wilderness build on this one: Visitor Use
Management in Wilderness: Strategies and Visitor Use Management in Wilderness: Monitoring.

Learning Objectives

Define visitor use management as it relates to preserving wilderness character.

Relate visitor use management to wilderness stewardship planning.

Recall relevant portions of law and agency policy.

Identify the potential threats to wilderness character from both visitor use and visitor use
management.

Describe the principal challenges associated with visitor use management in wilderness.

WLD7E4C0034 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Visitor Use Management in Wilderness: Monitoring

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: VISITOR USE MANAGEMENT IN WILDERNESS
SERIES

Summary

Monitoring in wilderness ensures that wilderness character, as well as the values and benefits of
wilderness, are being preserved.

Visitor use monitoring is the routine and systematic collection of wilderness resource information to
identify changes in conditions over time caused by visitor use or visitor use management. For the
purposes of this course, it also includes inventories conducted to assess existing conditions or establish a
monitoring baseline. This information can be used to inform new management and planning decisions,
or to evaluate the effectiveness of previous management actions and improve subsequent decision
making.

Learning Objectives
e Identify the objectives of visitor use monitoring in wilderness
Recognize the role of visitor use monitoring in preserving wilderness character
Relate visitor use monitoring to wilderness character monitoring
e Describe the four common types of visitor use monitoring programs
e Explain the steps typically involved in building a visitor use monitoring strategy

WLD7E4C0035 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Visitor Use Management in Wilderness: Strategies

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER: VISITOR USE MANAGEMENT IN WILDERNESS
SERIES

Summary

Visitor use management is an integral part of any wilderness stewardship program, and relevant goals
(desired conditions) and objectives (thresholds) are typically identified in a wilderness stewardship plan.
Some plans even prescribe a specific response when certain thresholds are exceeded and wilderness
character is threatened or degrading. This course is designed to help you select management strategies
and actions to address visitor use impacts in wilderness, particularly if stewardship plan direction is
largely absent or inadequate to the situation.

Learning Objectives

e |dentify the biophysical and social impacts of visitor use and its management on wilderness
character

e Describe common visitor use management strategies and actions

e Determine which visitor use management strategies and actions will best preserve wilderness
character

e Recognize the relationship between visitor use management strategies and monitoring

e Align visitor use management strategies and actions with wilderness stewardship plan goals and
objectives

WLD7E4C0036 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Deciding to Keep Wilderness Wild:
Four Cornerstones for Wilderness Managers

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER

Summary

This e-course explores the four most important principles of managing wilderness. Each Cornerstone
begins with a story to help frame the theoretical perspective of that Cornerstone and concludes with a
short case study that allows you to practice what you have learned. The stories and case studies are
based on real situations. They are designed to stimulate your thought process so that when you are
faced with difficult wilderness stewardship issues, you can make well-informed decisions that minimize
negative impacts to wilderness character as required by the Wilderness Act of 1964.

Learning Objectives

e Describe the Four Cornerstones for Wilderness Managers

e Distinguish between wildness (untrammeled) and natural conditions, and describe the positive
and negative impacts of management actions that may preserve one while degrading the other
(Preserve Wildness and Natural Conditions)

e |dentify the overall benefits of wilderness, those benefits present in an individual wilderness,
and how to protect them (Protect Wilderness Benefits)

e Explain the concept of minimum requirements, the two-step process of determining if an
administrative action is necessary, and the minimum activity (method or tool) necessary to
achieve the action (Provide and Use the Minimum Necessary)

e Describe wilderness as a singular resource made up of inseparable parts (Manage Wilderness as
a Whole)

WLD76CC0037 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Evaluating a Minimum Requirements Analysis

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER

Summary

This course seeks to assist those individuals charged with approving Minimum Requirements Analyses
(MRAs).The stories and case studies presented in this course are based on real cases and real MRAs.
They are designed to stimulate your thought process so that when you are faced with deciding which
alternatives to choose, you can make well-informed decisions that minimize negative impacts to
wilderness character as required by The Wilderness Act of 1964.

Learning Objectives
e Define "minimum requirements"
e |dentify the benefits to using the Minimum Requirements Analysis (MRA) process and the
Minimum Requirements Decision Guide (MRDG)
e Explain the circumstances under which MRA is to be made
e Describe the MRA process
e Evaluate an MRA using the MRDG

WLD76CC0038 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
Course
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The Alaska National Interest Lands Conservation Act and
Wilderness Stewardship in Alaska

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER

Summary

The Wilderness Act of 1964 provides legal guidance for the management of designated wilderness areas.
It is subject to specific special provisions that may be included in subsequent wilderness-designating
legislation. The subsequent law that designated the most wilderness in the National Wilderness
Preservation System and included the most special provisions since 1964 is the Alaska National Interest
Lands Conservation Act (ANILCA), Public Law 96-487, passed in 1980. Note that not all wilderness areas
in Alaska were designated by ANILCA. The special provisions and other specific guidance presented here
apply only to those areas designated by ANILCA. This course will identify the ANILCA special provisions
and explain how they are implemented within the context of the Wilderness Act of 1964 and other
considerations for managing wilderness in Alaska.

Learning Objectives

e  Explain the authority for managing wilderness in Alaska under both the Wilderness Act of 1964
and ANILCA

e Locate Alaskan wilderness management policy and regulations for your agency

e Describe the significance of wilderness in the creation and passage of ANILCA

e Identify areas in Alaska designated as wilderness by ANILCA

e Explain how ANILCA-designated wilderness areas are administered

e |dentify special provisions for managing wilderness in Alaska provided by ANILCA and
demonstrate how they are implemented

e Use an MRA to guide the decisions for managing wilderness in Alaska

o Describe the process required for conducting wilderness reviews in Alaska

e Explain the status of wilderness designation for each of the Federal agencies

WLD76CC0039 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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The Wilderness Act of 1964

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER

Summary

The purpose of The Wilderness Act of 1964 e-course is to acquaint you with the contents of this law and
its application in managing a wilderness area. No work products are required from this course, though
there is an assessment at the conclusion of the content.

Learning Objectives
e Define "wilderness."
e Explain the purpose of the Wilderness Act of 1964.
e Identify the five qualities of "wilderness character."
e State the 10 prohibited uses in wilderness.
e Recognize the various exceptions to these prohibitions.
e Describe the "special provisions" made by the Act.

WLD76CC0040 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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The Wilderness Stewardship Planning Framework

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER

Summary

This course is designed to assist you in understanding, developing, and selecting management
alternatives for a wilderness stewardship plan. Often wilderness plans are incorporated or added into
broader planning documents. This course examines the wilderness stewardship plan as if it were a
standalone product; however, the topics covered are relevant for any plan whether it be standalone or
part of broader direction.

A thorough understanding of the 1964 Wilderness Act is necessary prior to taking this Planning course. If
you haven't already, please take the Wilderness Act of 1964 e-course.

Learning Objectives
e Describe the Wilderness Stewardship Planning Framework
e Explain how it relates to effective Wilderness Stewardship
e |dentify the six components of the Framework
e Explain the importance of using the Framework
e Employ the Framework to develop a Wilderness Stewardship Plan for your area

WLD7E4C0041 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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Wilderness Character

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER

Summary

Preserving wilderness character is mandated by the Wilderness Act of 1964 (Public Law 88-577) and
agency policy. Wilderness character is our way of putting language to these unique and important places
by describing what is meaningful and beneficial about them. This course provides the definition of
wilderness character, including its qualities and what degrades them, the basics of why we preserve
wilderness character, and how to integrate wilderness character into planning, monitoring,
management, operations, and more.

Learning Objectives
e Define wilderness character.
e Explain why wilderness character needs to be preserved.
e Discuss the qualities of wilderness character and what enhances or degrades them.
e Describe how to integrate wilderness character into planning, monitoring, management, and

operations.
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Writing a Minimum Requirements Analysis

ARTHUR CARHART NATIONAL WILDERNESS TRAINING CENTER

Summary

This course describes the minimum requirements concept and guides users through the process of
writing a Minimum Requirements Analysis (MRA) using the Minimum Requirements Decision Guide
(MRDG) developed by the Arthur Carhart National Wilderness Training Center.

Learning Objectives
e Define minimum requirements
e |dentify the benefits to using the Minimum Requirements Analysis (MRA) process and the
Minimum Requirements Decision Guide (MRDG)
e Explain under what circumstances the MRA is to be used
e Describe the MRA process
e Use the MRDG

WLD76CC0043 Online Self-Paced Anticipated Completion Time: 1-2 Hours Cost: Free
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IN-PERSON
WORKSHOPS
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Accessibility Training

Accessibility training which is tailored for the needs of your agency and held onsite for the convenience
of your personnel. This training is collaboratively tailored from existing training options with agency
personnel through completing of a brief Learning Needs Analysis (LNA). Upon completion of the
analysis, a standard curriculum with features specific to your agency is developed for a 2 day, on-site,
classroom and fieldwork-style delivery. Led by two or more Eppley/NCA instructors, the onsite training
includes assistance with logistical planning as well as robust student learning materials. Additional
training days can be arranged as required and needed.

Includes:

Onsite Training for 2 days

Classroom & Fieldwork Components

Up to 25 Students

Eppley/NCA Instructors

Interactive Learning Needs Analysis

Standardized ADA, ABA, and curriculum options tailored to the agency
Logistical Planning Assistance

Student Learning Materials Included

Contact info@eppley.org for pricing and more information.
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Creating a Positive Customer Service Environment in Your
Agency

This half-day course will bring together parks and recreation agency management teams to critically
examine the customer service contact points unique to their organization. Participants will analyze their
environment for potential areas of improvement across three environments: facilities, personnel, and
programming.

After this training, the participant will:

e Operationally define good customer service as it applies to his/her agency

e Target best practices in customer service

e Apply the ‘Cycle of Service’ in the organizational environment

e |dentify and define all good customer service contact points within the agency
e Develop a coordinated service approach document

Contact info@eppley.org for pricing and more information.
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Discovering the Power of Health in Your Agency

The participating agency will create a Park-Health Matrix of agency programs, policies and facilities that
identifies service gaps related to health factors. Participants will leave the workshop with a set of
priority programs and policies, potential partners, and strategies for impacting health factors in their
community.

After this training, the participant will:

o Define community health and the community health factors influenced by parks and recreation

e Critically reflect on the impact of agency programs and facilities on local community health

e Compare factors to which your agency is contributing to overall community health impact

e |dentify program and policy areas for strategically addressing community health factors

e |dentify potential partners in the community who could assist in the implementation of the
selected strategies

Contact info@eppley.org for pricing and more information.
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Exploring Your Organization's Culture

This workshop is an ideal on-site training adaptable to a variety of group sizes. It will introduce
organizations to the idea of organizational culture, the types and characteristics, and the many
implications for business operations.

After this training, the participant will:

e Define the construct of organizational culture

e Identify the different types of organizational culture cues and find examples of those cues within
their organization

e Differentiate among the different types of organizational culture as identified by the
Organizational Culture Assessment Instrument (OCALl)

e Understand how their organization’s current and preferred organizational culture affect
operations

e Identify the next steps associated with implementing their organization’s preferred
organizational culture

Contact info@eppley.org for pricing and more information.

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812)
855-3095
Revision 44987 PAGE 381



) - 1
S b p ‘ c y 2023 TRAINING AND SERVICES CATALOG

Exploring Your Strengths: Individual and Organizational
Applications of Strengths-based Leadership

During the workshop participants will apply specific personal strengths (identified via Gallup’s
StrengthsFinder assessment) in a park unit simulation activity, completing a series of assignments

using the team’s strengths as a basis for work.
After this training, the participant will:

e |dentify individual, personal strengths and how those strengths apply to organizational and team

function
e Clarify how individual differences in leadership strengths can be used in leading teams, groups,

and organizations.
e Apply specific individual and team strengths in organizational settings using the team’s strengths

as a basis for work.
e Understand how the overall leadership strengths (and gaps) of a team or organization can affect
the team and group work phases of ideation, elaboration, execution, and evaluation.

Contact info@eppley.org for pricing and more information.
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Financial Sustainability Through Improved Fee-Based
Programming

The workshop is designed for park and recreation professionals working in any environment where fee-
based programming is offered or considered as an acceptable means of delivering recreation services,
such as sports leagues, guided tours, admission fees, or other programs and events.

After this training, the participant will:

e Assess the organization’s fee-based programming

e Evaluate the financial sustainability of existing programming

e Recognize how programming contributes to the culture of a community

e Strategize ways to improve programming and revenue

e Develop targeted partnership engagement plan to improve program viability
e Identify potential sponsorships and concession opportunities

e C(Create effective marketing campaigns for programs

Contact info@eppley.org for pricing and more information.
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Interpretive Talks for Seasonal Staff and Volunteers

The course is designed for newer interpreters, including seasonal staff and volunteers, who have not
done much formal interpretation. This course will cover the basics and history of interpretation,
including Freeman Tilden, and will end with students presenting short interpretive talks and evaluating
each other.

After this training, the participant will:

Define interpretation and the history of interpretation of natural and cultural resources.
Gather accurate information about agency site(s) and audience(s).

Identify appropriate techniques for the audience, resource (site), and interpreter, including
methods to engage with the audience and respond to changing needs.

Select goals and objectives that support site significance and personal relevance.

Select a theme, points, and transitions that cohesively develop a relevant idea.

Present an interpretive talk.

Identify strategies for evaluating delivery skills and improving program effectiveness.

Contact info@eppley.org for pricing and more information.
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Leading Park, Recreation, and Public Land Organizations

Leading any organization is challenging. The tension between leading and ‘over-managing’ is especially
prevalent in park, recreation, and public land organizations. With numerous stakeholders who are often
tightly integrated into an agency’s service delivery portfolio, effectively leading park, recreation, and
public land organizations is both challenging and rewarding. This workshop is designed to provide the
tools and insight your organization needs to foster a culture of effective leadership practices.

After this training, the participant will:

e Summarize leadership and management operations principles and identify how they can be
applied in their organization

e Identify and describe approaches to leading based on stewardship, service, and other principles

o |dentify leadership practices for themselves and preferred leadership practices for the

organization
e Customize a leadership model that fits individual positional requirements

Contact info@eppley.org for pricing and more information.
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Making Mentoring Work for You

This would be a great one to two day workshop hosted on location at an agency/organization with the
final product being the mentoring program outline.

After this training, the participant will:

e Summarize the basic competencies and key skills associated with mentoring

e Design a mentor development training plan for his/her organization

e Explain the organizational, professional, and personal benefits of mentoring

e |dentify qualities of good mentor and mentee candidates

e Organize resources necessary to implement and operate a mentoring program

Contact info@eppley.org for pricing and more information.
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Master Planning for Park and Recreation Agencies

This course is designed for new and experienced park and recreation department leaders who are
writing a master plan for the first time or need to refresh their skills in this process. This workshop is
held at the Indiana Memorial Union in Bloomington. Participants benefit from the array of experiences
and exchange of ideas afforded by the different agencies represented.

After this training, the participant will:

o Identify the benefits, purpose, and primary components of a park and recreation master plan
e Use research and relevant information to inform the planning process

e |dentify essential services, facilities, and programs at their agency

e (Calculate level-of-service for standard facilities in their agency

e |dentify essential stakeholders for their agency and master planning process

e Arrange for the use of public participation tools

e Develop goals and objectives for their organization’s master plan

Contact info@eppley.org for pricing and more information.
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Quality Matters: Internal Evaluation for Improvement and
Reporting

Effective evaluation goes further than participant feedback, and the Quality Matters approach offers a
manageable template for getting usable information about programming. Participants will examine
eight features of an online education program offered by their agency. Criterion-based measures will
then provide participants with the tools they need to focus program improvement.

After this training, the participant will:

o Describe the purpose and benefits of formative evaluation of online training and education
programs

e Implement an innovative approach to formative evaluation of e-training programs

e List eight key features of e-training and criteria for evaluating those features

e Transform evaluation data into program improvement using standards-based goal-setting and
action-planning approaches

Contact info@eppley.org for pricing and more information.
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Accessibility Planning and Technical Assistance

Our experienced staff works with agencies, firms, and individuals through all phases of the planning
process to improve access to recreation sites and programs. We facilitate collaborative planning efforts,
serve as accessibility specialists on your planning team, and advance your planning efforts by soliciting
feedback from user experts.

Accessibility Assessments

Walk your park with us and see it through a new lens. Our accessibility specialists will evaluate your
park, historic site, or recreation area’s existing conditions and make recommendations on removing
barriers to full participation by people with disabilities in your programs and facilities. All of our
assessments look at the complete visitor experience from an entry-to-exit perspective. The final
accessibility assessment provides a plan for improving access overtime to agency assets, locations,
facilities, and programs based on ease of implementation and cost.

Universal Accessibility | — A Remote Assessment

The Eppley Institute of Parks and Public Lands, in conjunction with the National Center on Accessibility
will partner with your Federal Park to provide an in-depth accessibility assessment via remote
mechanisms. The remote accessibility assessment includes an accessibility review and analysis of both
the physical environment as well as programs, services, park-specific policies, and procedures in a
convenient manner.

Remote accessibility assessments cater to small parks with limited budgets and require park personnel
to provide a variety of images, maps, floor plans, measurements, and copies of policies and procedures
as is available. This assessment style includes a detailed review of up to 3 specific locations, an overall
park review, analysis of programs, services and park-specific policies, virtual collaborative meetings,
document sharing web platform, and a customized final report which includes identification of already
accessible features, areas for improvement, creative solutions, code citations for ease of remediation,
and suggested solution timeline.

Includes:

e Up to three locations with detailed accessibility assessment.

e General park-wide collaborative consultation.

e Review for accessible programs, services, policies, and procedures.

e Community input supported.

e Virtual meetings with Eppley/NCA.

e Document sharing web platform.

e Professional final report in electronic format (Section 508 compliant).
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Universal Accessibility Il - An On-Site, Collaborative Consultation
& Evaluation

The on-site, universal accessibility consultation & evaluation aims to evaluate accessibility of your park
so that you can generate change and improve visitor use by diverse audiences, including individuals
with various disabilities.

Similar to Universal Accessibility I, the on-site accessibility consultation & evaluation is a comprehensive
site evaluation of up to 5 specific locations (interior and exterior) over the course of 3-4 days, with two
or more subject matter experts from the National Center on Accessibility/Eppley Institute of Parks and
Public Lands. Along with five specific locations, an overall collaborative park consultation of physical and
programmatic services is included. This comprehensive and collaborative evaluation includes informal
education of park personnel for the duration of the on-site visit and encourages community input. In
addition, Universal Accessibility Il includes virtual meetings, a document sharing web platform, and a
customized final report which includes identification of already accessible features, areas for
improvement, creative solutions, code citations for ease of remediation, and suggested solution
timeline.

Includes:
e Up to 5 locations with detailed accessibility evaluation.
e Attendance by two or more subject matter experts for 3-4 days.
e General park-wide collaborative consultation.
e On-site informal park staff education.
e Community input supported.
e Review for accessible programs, services, policies, and procedures.
e Virtual meetings with Eppley/NCA.
e Document sharing web platform.
e Professional final report in electronic format (Section 508
compliant).

$18,000 to $30,000 depending upon project needs
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Self-Evaluation and Transition Plan Facilitation

The NCA team guides your agency through a self-evaluation, transition, and action plan to bring
accessibility improvements to your organization. We assist in all stages of the process, from physical
assessment, to conducting interviews, reviewing policies, and analyzing programs. We create transition
action plans and provide guidance and expertise along the way. This may include conducting a self-
evaluation of physical spaces, programs, and policies and the development of the transition plan (action
plan). We can also provide a website review of content.

$35,000 to $85,000 depending upon project needs.

Technical Assistance

The NCA staff provides personalized technical assistance on a broad range of issues. Drawing on a
national network, NCA responds to requests for information with the latest trends and the most current
information on accessibility standards, rulemaking, program modifications, equipment, best practices,
and innovative solutions.

We help you evaluate specific accessibility issues, figure out which standards apply to your situation,
provide guidance on program modifications, and direct you to external resources.

Contact info@eppley.org for pricing and more information.
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Planning for Parks and Public Lands

Eppley addresses Climate Resiliency, Diversity, Equity and Inclusion, Accessibility, and Technology Needs
in all of our planning projects. Citizen and Stakeholder Engagement Workshops are also included as part
of Park System Master Planning. From Anchorage, Boulder, and Minneapolis to countless park districts
and small communities, Eppley has worked in tandem with local leaders and park managers to develop a
range of plans to guide the visionary, financial, visitor experience, and workforce needs of our clients. In
addition to the capability to provide a customized management and consulting service for agencies and
units, Eppley provides the following commercial off the shelf (COTS) services related to management
and consulting services:

Park System Master Planning

Fundamental to every agency is a master plan, updated every 5 to 10 years, that assesses existing
systems, clarifies current levels of service, determines community needs, and allows managers to
develop an overall strategy which includes both short- and long-term adjustments. The Eppley Institute
works with its partners to create plans designed to fit each agency’s size, community, and overall
mission.

Facility Analysis

The Eppley Institute assists agencies in their responsibility to be good stewards of community assets
through our in-person facility analysis services. With our partners, we develop short-term operation and
long-term maintenance plans to support the ongoing development of facilities, parks, and trails. We
provide detailed capital improvement planning that is realistic, revenue-based, and phased to enable
agencies to move from a master plan dream to practical steps toward building park and facility assets.
Our business plans use common business approaches to identify likely revenues and long-term costs,
help agencies determine actual costs, and create a pro forma analysis of costs vs. revenues over time.
The deliverable includes an analysis of operational need, an analysis of funding gaps, recommended
facility management business practices, and a five-year capital plan for addressing funding gaps and
deferred maintenance for the agency.

Organization Strategic Learning Plan

Fundamental to maximizing a park or agency’s effectiveness is investing in an agency’s most important
asset, their staff and volunteers. Creating a Strategic Organizational Learning Plan examines the future
needs and current capabilities of an agency, succession management, learning delivery systems and
methods, and learning needs related to a strategic learning environment. The analysis provides a skills-
based competency framework for staff, focused learning to meet strategic objectives, an effective
onboarding program, and correlates existing agency policies and requirements such as evaluations and
performance planning into a multi-year effort to improve the overall workforce, agency capability in-
house assessments, training offerings, and assessment of improvement. This service is a collaborative
effort to build a “learning organization” for the agency.

Contact info@eppley.org for pricing and more information.
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Research and Program Review

From creating philanthropy and trail competency frameworks and researching funding mechanisms and
off-road vehicle use, to benchmarking operational budgets and employee competencies, Eppley’s
applied research has provided vital information to park managers for sound evidence-based decision
making. In addition to the capability to provide a customized management and consulting service for
agencies and units, Eppley provides the following commercial off the shelf (COTS) services related to
management and consulting services:

Survey Research

Knowing the opinions of citizens on wide-ranging issues related to park use, funding, and service barriers
are critically important data for agencies. The Eppley Institute designs and administers custom surveys
for agencies, engages entire communities to obtain results, and provides exceptional analysis—allowing
parks, recreation, and public land agencies to make informed, data-driven decisions.

Data & Trends Analysis

Sometimes you need a clear, clean analysis to understand what the data says is the best option for your
agency. Using existing data from multiple sources, the Eppley Institute identifies key issues, trends,
opportunities, and challenges for parks, recreation, and public lands agencies. By comparing these data
points with national or regional standards and data gathered from similar service providers, the Institute
can then create unique feedback on agency mission, goals, services, and quality of service.

Organizational Assessment & Program Review

Evaluation is essential. Agencies need an outside expert to help them assess their status, creating a road
map that builds on strengths and improves on limitations. This applied research process relies on
foundational data to successfully chart a future path to improving the organization. Likewise, Eppley
Institute’s program evaluation enables agencies to identify and prioritize needed improvements to
better achieve their mission and manage resources. We use a comprehensive and systematic evaluation
framework, including logic modeling and public engagement. We provide technical assistance and
training services at all stages of program evaluation—from planning, data collection, and analysis to
reporting and feedback.

Benchmarking Research

Agencies can benefit from knowing how they compare to their neighbors, national leaders, or other
specific agencies. But comparing agencies is difficult and can be tricky. The Eppley Institute’s 20-plus
years of experience in benchmarking ensures that comparable data are used, that findings are carefully
managed, and that the review and citizen engagement process is unique to each community and
agency’s needs.

Contact info@eppley.org for pricing and more information.

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812)
855-3095
Revision 44987 PAGE 397



‘L) Fb p | e y 2023 TRAINING AND SERVICES CATALOG

TRAINING DESIGN AND
DEVELOPMENT
SERVICES

EPPLEY INSTITUTE FOR PARKS AND PUBLIC LANDS | WWW.EPPLEY.ORG | INFO@EPPLEY.ORG | (812)
855-3095
Revision 44987 PAGE 398



B ) rl\ F‘) ‘ ( -1 \/
s s 2023 TRAINING AND SERVICES CATALOG

Training Design and Development Services

All organizations need to effectively train both employees and volunteers. With Eppley’s focused and
results-oriented training design and development, organizations better understand the skills their team
requires, the strategic value of team learning, and how advanced preparation is essential for their
organization’s success. In addition to the capability to customize services for agencies and units, Eppley
provides the following commercial off the shelf (COTS) services related to training:

Targeted Training Workshops

The Eppley Institute offers award-winning training programs in leadership, interpretation, accessibility,
asset management, strategic management, park planning, and other pertinent topics in the field of
parks, recreation, and land management. Our staff works with agencies to identify goals and then
deliver training locally as part of a targeted workshop.

Eppley Institute offers an extensive and diverse catalog of e-courses and certificate programs for
training employees, volunteers, and partners through our online platform, ProValens Learning. With
topics ranging from leadership, facilities management, and capital budgeting to resource management,
interpretation, and accessibility, there is a great chance that we have already created the professional
development opportunities that your team needs.

Online Courses and Certificate Programs

If you can’t find exactly what you’re looking for at ProValens Learning, or need training specific to your
site or agency, please reach out to learn more about our e-course development services. We have
developed hundreds of compelling online e-courses for agencies that are effective, generate revenue,
and lead to improved services. These specialized courses will ensure that your employees, volunteers,
and partners share the same values and approach to managing your parks, recreation programs,
facilities, and services. Eppley also provides a specialized strategic learning content learning ecosystem
for agencies short term strategic learning activities.

Examples of courses that we’ve designed for a park’s specific needs:

e Safety and ecological awareness courses which serve as a prerequisite to receiving a boating,
hunting, or snowmobiling use permit

e Interpretation classes on the unique history or natural features of a park

e Onboarding for seasonal recreation staff and volunteers

Contact info@eppley.org for pricing and more information.
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