IU Northwest Council Meeting Notes
Meeting Held Tuesday June 8, 2021

Meeting notes from the May 2021 Council meeting were provided to Council members.

1. Chancellor’s Update
e Planning for Fall 2021: employees, if possible, should return to campus, visit offices and alert
Facilities Ops to any needs.
e Anticipate more in-person meetings and events in the Fall
e Dining Services
=  Progressive is no longer IUN vendor
= Searching for new vendor

2. Vaccinations/Restart as of 6/8/2021

Vaccine mandate

» For folks arriving at the very beginning of the
Fall 2021 Restart semester, first vaccination due by July 1, 2021. (This
1 allows time for second vaccination + 2 weeks);
(for now.) Fac/Staff by June 15 (to allow for August 2¢ return)

We must attest that we are vaccinated after each
vaccination (or after the first and only J&J).

If students, faculty and staff provide proof of their
vaccination by July 1, 2021, eligible for prizes:

o Students: grand prize 1 -year full tuition, then smaller
prizes (parking permit, bookstore gift card)

June 8, 2021

° Fac/Staff: grand prize: 2 season tickets to COLTs games, or
w to the Indiana Repertoire Theater, then Apple watch, Air
INDIANA UNIVERSITY Pods, Pro, JBL Speaker, Yeti cooler
NORTHWEST
If there is no attestation provided, Exceptions — only considered by the
nor an exception granted: Medical Response Team
* Religious —in accordance with Indiana state
law
* Medical — only with documentation from
- Students disconnected from all IU providers
systems, registration cancelled, Crimson : X‘i%('uyxfren":ba”erg'c reactions, use of the pharma
Card terminated. * Medical deferrals -
- Fac/Staff will no longer be employed. > Pregnant/breastfeeding

Recent transplant (up to 6 months)

« If a student is enrolled in a 100% Online
program




Exempted people: Masks worn by All:

* Must wear masks at all times when

indoors; when outside when physical « In events when participants come from
distancing is not possible. outside the IU community.
» Must appear at Mitigation testing 2x per * In events with more than 250 people.
week.
Surveillance testing — for all! More for Restart!

* Restrictions of distancing andmasking lifted

* Physical Distancing/Space Capacity return to
Pre-Pandemic status

 Events greater than 250 people must be

. . L. approved by the Events Review Committee
Vaccinated and Exempted (this testing is « Consider, to the extent possible, having

called Mitigation testing) events outside

« External folks at any event? — ALL wear
masks

¢ Flu vaccine will be mandated

e GYM? — Pre-pandemic occupancy

3. Boiler installation in Hawthorne Hall
e Hawthorne Hall new boiler installation.
e Crane on campus for 8-hour installation, building will be shut-down.
e June 18" will be boiler installation date.

4. Strategic Enrollment Management (SEM)
e Enrollment
=  Numbers are down
=  Enrolled hours down -7.0
=  Freshman and Sophomores down
= Graduate enrollment continues to remain steady
=  Headcount -4.9%
=  Newly admitted students down -27%
e Continued efforts and analyses pertaining to enrollment
e Advising Initiatives
=  Continuing students campaign
= Returning RedHawks
= New student registration days
e Financial Awards/Support
= 21% Century Scholars
=  Frank O’Bannon Scholars
= Various students in a myriad of populations using HSI (Hispanic Serving Institution)
funds




5. Other Business
e Strategic Planning update
= large intersectional/cross campus planning committee
= Transparent process
e Thank you to Carolyn Hartley, Interim EOAA Director



