Faculty Welfare and Personnel Committee
October 12, 2023
Zoom

1. Dates for Lundquist & Sabbaticals

Sabbaticals as told by EVCAA Pearon: “The recommendations from the Dean are due to you
on 12/9/23 and the committee's recommendations are due to me on 01/08/24”

“The Lundquist Award recommendations do not have a specific date, but are requested no
later than mid-January. The applications are due to the committee on Dec. 1 each year.”

A PTR calendar with the sabbatical information on the second page is also in this file folder.

Asked by Academic Affairs to consider moving Lundquist nomination deadline to second
Monday in January.

Considering everything that is going on during the first week of January, we would like to
ask the EVCAA if the Lundquist nomination can be due on February 1. Once we get that
confirmed, we can begin the promotion for nominations. For future committees, we will set
up a timeline (start advertising in August, who to reach out —Deans, Daily Titan, etc)

2. Teams Folder

You have been added to a secure teams folder. Was told by Jeff Stahl to set up private
channels for each school to upload their applications. The one issue is then they must be
members of the general team. The workaround for that is that our committee has its own
separate channel to post our committee business privately.

3. Capacity Model

Feedback/questions received so far is in folder in our private channel. If you get items to
add to this document, please do so.

Becky added previous version of IUSB Capacity model to private teams channel.
Questions to ask Carolyn for clarification:

1. When submitting for course release, is this sent to the Dean of the School, or to an
Associate Dean who is more familiar with your discipline? Could be workload issues for
Dean of School in terms of how many to review.

2. We received a question about the capacity model and those on the tenure track. We
would like to suggest these be moved on to the PTR committee for their feedback. Need
clarification on whether this is for tenured only, or tenure-track and tenured faculty.



3. The regional research task force that was supposed to define what research is. Did they
ever release a report? Can we get clarification on what was defined as research for the
regionals?

4. How much time do we have to submit our committee suggestions to the Executive
Committee & EVCAA?

5. How much time will the EVCAA take to respond to our feedback and questions and how
soon is the model being finalized and implemented?

6. Would like to suggest that Executive Committee consider the idea of asking Regional
Faculty Council to coordinate together on one capacty model for all of the regional
campuses.

Depending on feedback and time we have to respond, our committee could either provide an
alternative process/capacity model or identify critical elements that a capacity model should
contain.



