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[Shrivastav]

Good afternoon, everyone. Welcome back. Welcome to the BFC meeting for April 8th, 2025. It is the last
BFC meeting for this academic year. We have a very packed agenda, so I'll try and move this along
quickly and timely, in a timely way. As we always do, we begin with approval of the minutes for the
March 2025 meeting. | need somebody to say they read it and would like to pass a motion to approve
those. Somebody smiled there, so motion to approve. All right, anyone to second? We've got a second
from Ron, so motion passes. All in favor of approving the minutes as written. See plenty of hands.
Parliamentarian, temporary parliamentarian. | assume this is approved. Alright, thank you.

[Ramos]

I'm the parliamentarian for today. Bear with me.

[Shrivastav]

That's right. Since Chase is away, so Bill is going to be serving as our parliamentarian. We will now have a
memorial resolution for our colleague Charles Bon. Carrie Dockerty. If you're here, please take it away.
There she is.

[Docherty]

Thank you. Charles. Charles (Chuck) Bonser was the founding dean of the School of Public and
Environmental Affairs (now the O'Neill School) at Indiana University. He led the school for sixteen years,
from its formation in 1972 through 1988.

Chuck was born on February 15, 1933, in Youngstown, Ohio to Anita and William Harley Bonser. He
attended Bowling Green State University (BGSU), where he met his future loving wife, Nancy. They
married in 1955. Following his graduation from BGSU in 1954, Chuck joined the United States Air Force,
proudly serving as a pilot for the next five years and rising to the rank of captain. During that time, Chuck
and Nancy also had their first experience living overseas (in Italy), sparking their life-long interest in
exploring the world.

In 1959, he and Nancy moved to Bloomington, Indiana so Chuck could pursue graduate work in the
Indiana University School of Business (now the Kelley School of Business), a decision that led to
Bloomington becoming their long-term home. Chuck earned his M.B.A. in 1961 and his doctorate in
business in 1965. In 1965, he joined the Indiana University business faculty as an assistant professor of
business economics and as associate director of the Bureau of Business and Economic Research, rising
quickly to the rank of full professor in 1971.

Chuck's leadership acumen became apparent early in his career. He was appointed associate dean of the
School of Business in 1969 and, in 1971, John Ryan, president of Indiana University, asked him to lead an
initiative to form a School of Public and Environmental Affairs (SPEA). President Ryan appointed Chuck
as this new school’s founding dean. During his tenure as dean, SPEA grew in reputation and size,
eventually developing a presence on most of Indiana University’s multiple campuses. He laid the
foundation and legacy that accounts for SPEA becoming one of the largest and most highly rated public
affairs schools in the world.



After returning to his faculty role in 1988, Chuck enjoyed policy research and applying his leadership
skills to program development as director of SPEA’s Institute of Development Strategies. He shaped the
global profile of the school by initiating, developing, and leading student study abroad programs focused
on the European Union. Chuck continued to contribute in many ways to the O’Neill School and Indiana
University well after his retirement in 1998.

Chuck's professional impacts also extended beyond Indiana University. He served as special assistant to
the United States Secretary of Health and Human Services and as a consultant to the State of Indiana,
the Brookings Institution, and the U.S. Civil Service Commission. He held leadership positions in
numerous national professional organizations and helped develop academic programs around the
world. Among his leadership roles, he was president of the National Association of Schools of Public
Affairs, president of the Pi Alpha Alpha, National Public Affairs Honorary, and vice president of the
International Association of Schools and Institutes of Administration. He was an elected fellow of the
National Academy of Public Administration. Prestigious recognitions and awards for his service included
a special recognition from the Indiana General Assembly and the Indiana University Bicentennial Award
in 2020. He was also committed to the communities in which he lived, often volunteering his strategic
planning talents on projects for the city of Bloomington, the Big Arts on Sanibel Island, and for his
church. Thank you.

[Shrivastav]

Thank you. Carrie. If you're able, please stand for a moment of silence. Thank you, | recognize Jim
Sherman. Jim is raising his hand, so | recognize Jim Sherman.

[Sherman]

Yes, thank you. | had like to make a motion...

[Shrivastav]

Microphone. Please if you don't mind.

[Sherman]

It's on. Is that better? Okay. I'd like to make a motion that we suspend the rules to change the agenda
and add a new item at the beginning of the agenda. And | do this carefully with consideration, especially
since this is the last meeting of the year. | thought this item was important enough that we take it up
here now.

[Shrivastav]

Okay. This is a motion to suspend the rules to bring a new item on the floor. It will need a second. It has
second. There is a second.

[Ramos]

Before the second. Jim, can you give us a brief summary and some relevant information, so we know
how to move forward?

[Sherman]

Sure, absolutely. Yeah. | believe that everyone received a copy of the resolution that was passed very
recently at Rutgers University that they called the Mutual Academic Defense Compact for the Big Ten.



I'm sure you're all aware of the feelings of faculty about recent changes that have come at both the
federal and the state level. People feel threats to shared governance that we've expressed here at our
meetings, threats to people's research in the midst of important research grants and careers. | know
people here at IU who've had their grants stopped. My son is in the midst of having his grant threatened
at UC Davis. Threats to free speech that we've all experienced, not directly, but indirectly. Academic
inquiry is at risk and it's not only faculty who feel the anxiety and angst about this. Our students and our
staff feel likewise. Students worry about whether they may say the wrong thing and be suspended or
expelled. It's not a good time to be at a university right now. We've all wondered what we can do about
it, how we can protect each other and our students and our staff. And | think Rutgers has come up with
an excellent plan, an idea. The goal is to have each university contribute to a shared fund.

[Shrivastav]

Jim, if  may interrupt, we don't need to discuss the whole thing. We just need to see if everybody's
open to having this arrangement. So, Jim is proposing a motion to suspend the rules to discuss a
proposal that has emanated from Rutgers on some sort of a mutual pact right now. We do need a
second for this one, Professor Sinno, and we have another two people seconding it. This is not open for
debate, is that correct?

[Ramos]

Correct. At this point we take a vote for two thirds majority to continue.

[Shrivastav]
Okay, so all in favor of suspending the rules to have a discussion on this motion, please raise your hands.

All opposed, please raise your hands. One? Motion passes. So now we are suspending the rules, adding
the new item. Jim, you may now describe the proposal and then we can open it up for discussion.

Sherman]

Thank you for that. | think | described two thirds of it already. The purpose of the shared fund and the
shared pact would be to provide necessary legal counsel to people dealing with public affairs when or
they're expelled or suspended or suddenly purged from university records, that we would have a way to
protect and support our colleagues and the idea of having all of the Big 10 involved in this as a strong
statement about the importance of our faculty and the protection of our faculty struck me as a really,
really good idea and | wanted to bring it before the council so that we could pass a resolution that was
similar in nature to that passed by Rutgers. What happens with this and is happening at Rutgers is that it
is a request of the president of the university to support such an endeavor and | spoke yesterday with
one of the presidents of the faculty councils at Rutgers and he reports that they've had a lot of
communication in support of what they did. | know University of Minnesota is doing something similar
to what we're doing today. He mentioned that even outside the Big 10, Georgetown and George
Washington University have been in touch with them and asked about how they could do it. So | think
there's a chance that this might succeed and bring faculty at various universities to offer us protection
and support.

[Shrivastav]

Okay. This is now open for discussion, so if you have any questions or comments? Yes, go ahead.

[Vaughn]



Yes. | just wanted to, I’'m Tichina Vaughn from the School of Music. | just wanted to ask if there were
things already in place, is there anything or have we not had anything like this? Or would this be totally
new or an addition to something that already exists for faculty? Thank you.

[Shrivastav]

The provost us could speak to this. | believe that the administration does give a support to faculty, but
there's nothing at this level that would involve all the universities together and guarantee the financial
support that's needed for legal fees and other kinds of fees. So, in that sense, it's much bigger and
broader than anything that we could do at Indiana University to protect our faculty.

[Shrivastav]
Bill.

[Ramos]

Yeah, | was just going to, so this is relatively new still, but gaining steam. Do we know how
administrations have reacted? When | read it and | read it briefly of when it came in, but | would just see
structurally some problems like with foundation funds or how is the state of Indiana set up similarly to
different states? | think it's an intriguing idea, but it seems like there's much information to gather.

[Sherman]

| guess I'd respond to that by saying that this is the first step toward it. If we wait, we'll be into the fall
and I've been here too many times at Indiana University where we've said there are too many problems.
It's not the right time. Many of you are too young, but | was involved intimately with the first time that
we passed healthcare for domestic partners of same sex because there was no marriage in those days.
Year after year we were told this is comple, it's too complex, we can't do it now, we're going to wait a
little more. And we waited and we waited, and we waited. Finally, one of the Board of Trustees had the
guts to stand up and fight for it. And if we sit back and say, oh, there are different states, it's complex.
This is a first step. It's saying, we want to stand up, we want to stand with others and get this done.

[Shrivastav]

Professor Sinno.

[Sinno]

The basic idea here is that the faculty at those institutions are telling their administrations to
collaborate, collaborate together because let's be frank here, the Trump administration is going after
one university after the other. This is a pooling of resources that the faculty of the Big Ten universities
would like among their own administrations so they can stand together to counter cuts in our funding,
threats to our faculty, threats to our students, and that's a very reasonable thing to do and to ask for.

[Shrivastav]

Yes. Professor?

[Bucur-Deckard]



Maria Bucur. I'm standing in for Diane Henshel. | thank you so much for the proposal, Jim, spectacular,
very much supported. | would like to add an element that | think is really important and some of you got
a letter from me about this about a week ago on which is our students, who are the center of our
universe, and many of them are not US citizens. I've been looking at applications from graduate students
who are pre-ABD who are asking to go overseas and my hands are shaking as I'm thinking about what
could happen to them in the next two months. And so, | think that in terms of what needs to be set
aside as emergency procedures and funds especially, now that our president has gotten a 20% increase,
apparently we don't have a problem financially, so maybe some of the money in the kitty can be put
towards supporting these students who we don't know how we're going to be able to support if they
can't come back in this country. We have an obligation towards them. So, | hope that we consider that
as well as part of how we think about emergency funds and emergency procedures under these awful
circumstances. Thank you.

[Stoffman]

| just had more of a technical question. | support this as a general idea it seems like a smart and
important thing, but so | mean the resolution that was shared over email refers to Rutgers. | mean, is
your proposal just to change the name Rutgers to Indiana University and keep everything else the same?

[Sherman]

Yeah, | think there were two times it mentions Rutgers, which | would say replace those with Indiana
University and the last paragraph of their resolution is unnecessary.

[Stoffman]

Okay. I'm not sure why it's unnecessary. The last paragraph calls for the president of presumably Indiana
University to take a leading role. Are we assuming that that is moot, or?

[Sherman]

No, no, no. I'm sorry.

[Stoffman]
Okay. Nevertheless.

[Sherman]

No. | had a paragraph in mind that talked about the president of Rutgers was doing something and
maybe that got deleted already, so it would just be replacing Rutgers with Indiana University. As | said,
this is a first step. It may not be the final thing that gets promulgated and put forward. If we wait to
wordsmith and say, | don't like this, | don't like that, we need to change this, we'll be into 2026 and as |
said, this is a first step. If the administration finds problems with some parts of it, it can be changed.

[Shrivastav]

Just as a technical issue, this is a discussion if you start to make changes that'll need its own motion or
amendment to make that happen. Yes, Beth.

[Buggenhagen]



So, in addition to protecting our graduate students, which is of vital importance, | also wonder how
many of us have strong research collaborations with colleagues in the Big Ten and how many of our labs
and fieldwork projects crosscut these institutions. And so, it only makes sense for us to join with our
colleagues nationally and internationally in this particular moment. | can't imagine thinking of ourselves
as an isolated institution that isn't part of the intellectual fabric of this country.

Hopson]

So I'm wondering if it makes sense to look at the idea of moving forward with a proposal such as this but
sort of leave the nuts and bolts for later discussion, but that the faculty here votes whether they believe
that yes, this is the correct approach, we should pursue this, or whether we need to sort of come up
with a more concrete idea before we decide that we should move forward. So, I'm wondering, should
we say our intention is we want to get to this point, we'll figure the details later or should we figure out
the details and then decide if that's the way we wish to proceed?

[Shrivastav]

| think you bought an important point. Anything coming out of here will require its own motion and just
for, I'm not taking a position here, | just want everybody to understand the Big Ten precedents, provost,
deans, graduate deans, vice provost, they all work very, very, very closely with each other. | have not
seen another group of institutions that is as tightly coupled as the Big Ten is. The request for moving
money and resources, | am not an expert, but | suspect there are laws and regulations and accounting
rules that restrict flow of money across institutions. So just keep that into consideration.

[Shermna]

Again, | would move that the resolution that passed Rutgers University be adopted here with the only
changes being the name change from Rutgers University to Indiana University. | suspect there will be
changes down the road, | suspect there may be problems, but if we sit and wait and wait and wait, more
and more of our faculty, students, staff will be anxious, will lose jobs, will be threatened. | especially feel
for our younger, especially untenured faculty who | know I've spoken to many very, very anxious. It's not
a good time.

[Shrivastav]

So, we have a motion to adopt the resolution as pretty much as stated by Rutgers. We need a second for
that. Okay. We have a couple of people seconding that this is now a simple majority. This is now a
simple majority, so I'll call for a vote. All those in favor of adopting the motion as stated, please raise
your hands. Okay. It is a simple majority, so the motion passes. Thank you.

[Sherman]

Thank you all.

[Shrivastav’

Okay. We will now return back to our regular agenda. The next on the list is the executive committee
business by BFC, President Daniel DeSawal.

[DeSawal]



Ah, thank you. So good afternoon and welcome. Oops, hold on. Today we gather for our last BFC
meeting of the 24-25 academic year and as provost has indicated, we have a full agenda and as | shared
in the last meeting, we will also have the state of the campus provided by Provost Shavas at the end of
this meeting. There is no doubt that this has been an extremely difficult year, and we will only continue
to navigate the headwinds facing higher education. Throughout the year, a few voices have claimed
loudly that faculty governance is dying at Indiana University. | do not believe that to be true. However,
what | do believe is that for faculty governance to be successful, we as faculty have to care for the
relationship that we have with the administration. That means a few things. First, we have to enter the
space in good faith, recognizing that our role in faculty governance is a delegated authority, and we have
the responsibility to be thoughtful and intentional in how we choose to engage in our role in shared
governance. This also means that saying that we won't engage because we didn't get what we want
means that, it doesn't mean that that is where we end. It means that we need to thoughtfully listen and
determine how to engage together to reach a common goal. Second, as the AAUP statement on
government of colleges and universities notes, governance is “a joint effort”. This joint effort is one that
requires collaboration with the current administration. If we as faculty think that walking away from our
role in faculty governance because we might dislike who serves in our administration will result in a
stronger stance from the faculty, | would caution us to understand that our role is one that is done in
collaboration and all that will happen when we cease to engage with the administration will be decisions
that do not include faculty voices. The institution will continue to move forward, it has for over 200
years, and we will continue to do so in the future. Third, higher education and IUB have only become
more complex. An interesting tension has emerged with faculty. We consistently articulate our service
loads are too great, we share we need additional help to accomplish all that is necessary to operate an
institution 365 days a year, although we indicate that the only times to engage all the faculty are during
the fall and spring semesters. And at the same time, we want to be involved in all the decisions related
to the institution. Higher education is changing, and we are at a critical point where we can decide if we
want to engage with each other to find the opportunities in the pressures from both inside and outside
the institution to move forward. As a faculty, our role is to be both critical of existing processes and also
embrace advancements in our community.

As | have shared in the past, the size and scope of our institution makes it impossible for every decision
to include all 3000 faculty members. However, we have and continue to have a strong faculty
governance structure if we choose to engage constituents at all levels of those structures. | want to take
a moment to reflect and recognize with the council the work of our colleagues over this past year to
advance Indiana University in so many critical ways that are central to the mission of this institution.
Throughout the campus, shared governance has been working to advance the work of faculty and
improve our campus. We started the year with the first land acknowledgement of the BFC, we worked
over the past summer to intentionally create a land acknowledgement that was centered in the work of
the BFC, and | couldn't be more proud of our DEI committee co-chairs Erin Wyatt and Nana Amoah-
Ramey for the work to make that happen.

Throughout the year, our school and college policy council chairs as well as the deans have gathered
once a month to discuss and finalize processes and procedures to be in compliance with SEA 202 as well
as begin discussions around the role of these councils in our schools and the college and keep
communication lines open with the BFC. We changed the BFC bylaws to open up nominations from
colleagues and saw a significant increase in the number of nominations and acceptances to run for the
BFC seats. We worked with our undergraduate students to add language to faculty instructional
responsibilities regarding posting syllabi in advance of the start of classes and passed those on the floor
after a five-year continuous conversation on this topic. After over two years of intense work by our
Faculty Affairs Committee, D22 was passed on the floor. Bill Raul and | added small group discussion



sessions where we engaged approximately 50 members of the BFC In conversations around issues of
their concern, we heard from voices that have been spoken on the floor of the BFC and received
comments that people felt like those conversations helped to lower the temperature they were feeling,
clarified misinformation and allowed for a space to engage in open conversations. This is just a few
things to highlight the work that has come to the floor of the council. Outside these items in the reports
we have heard throughout the year, our standing committees have been working on their 24-25
assignments that were approved at the beginning of the year. As an example, | know that our Libraries
Committee has outlined a strategy for how the committee can and should be the point of contact
between the libraries, the BFC, and the faculty as a whole. Our Technology Committee has been working
on drafting an Al detector policy that was co-drafted with the University-Wide Tech Policy Committee
for consideration. These are just a few ways in which our colleagues throughout the campus have been
working on issues through faculty governance. As | have shared multiple times to the council, the
majority of our work happens outside the floor of the BFC.

A significant amount of time is spent by numerous faculty colleagues to engage and discuss issues facing
our faculty. Those humans and the hundreds of hours that they spent should be recognized as a key part
of our faculty governance process. A quick update on the election. The ballots were sent yesterday to all
3000 plus faculty. The ballot will close on April 18th and, as a reminder, an email will be sent to all
faculty who have not voted next week. Please also remember that each faculty member has a unique
link for the election and that once you open your ballot, you will need to vote or else it will have to be
reset by the BFC Office. | want to also thank David Taylor for all of his work on the election and
throughout this year, taking on additional responsibilities as we work to find a director of the faculty
offices and he deserves a round of applause.

All right, in closing a few public thank yous for this year. First, the BFC Executive Committee. | could not
have asked for a more amazing group of people to navigate the year. Under intense public scrutiny we
continue to show up and work together to discuss every issue that was presented. | am in awe of your
wisdom, willingness to make yourselves vulnerable and commitment to work as a team. Thank you.
They deserve an applause too. My colleagues in the School of Education, the higher education and
Student Affairs program, and my students for giving me some space and grace to do this role this past
year. To Provost Shrivastav, finally, | do want to publicly acknowledge the work that Provost Shrivastav
has done over this past year to advance Indiana University. You have been accessible and more than
willing to share your time with the BFC Executive Committee as we have navigated several difficult
issues. | know that the Executive Committee and myself are more than appreciative for your insight and
wisdom during these difficult times. And with that, | turn it back to you for the last time.

[Shrivastav]

Thank you, Danielle. | would just say | reciprocate. | have really enjoyed working with the leadership and
the Executive Committee, so thank you for your partnership and the wonderful work all of this year.
Before we open it up for questions, | want to respond to one item. We have received multiple questions
around multiple versions of the same question related to the disciplinary process and the recent news
stories about ala Luddy faculty member and | know there is concern amongst all faculty, but especially
for faculty in computer science. As happens often, not all information is or likely will be available
publicly. However, | can confirm that this is related to an FBI investigation and that the matters at hand
are not related to immigration or visa related issues. Beyond that, as a matter of privacy and
confidentiality and specifically on the advice of the FB, | really cannot speak further about an individual
personnel matter. | know these are difficult situations. The answers are not always easy, but
unfortunately at this time that is all | can share about that particular issue. With that, | will open it up for



a couple of questions. We are short on time so | will have to keep it moving a little quickly. Professor
Sinno.

[Sinno]

Okay. Regarding this matter, Professor Wang, now, the name is public and has not been charged with
anything yet. That's clear and we have your letter to him. It's publicly available right here with your
lovely signature on it. All it says is that you now understand that he told his chair that he would be
leaving IU and setting a new position elsewhere in the summer. You decide just on that basis to
terminate him without due process, without reference to ACA-52, which is a policy by the Trustees
about how you terminate a faculty member. Even if there is suspicion regarding faculty member, you
have no right to fire him, to terminate him. There's a policy called ACA-52 longstanding formulated by
the Trustees about how you deal with the faculty member who has tenure. When there is an issue,
there's a long process you have to follow. Whether he has two months left before he leaves or whether
he has 20 years before he retires, or she retires. You are violating IU policies. Please explain why you're
not following ACA-52

[Shrivastav]

As | just explained, that is all | can say about that matter. If there's another question, I'll take that.

[Sinno]

That does not absolve you.

[Shrivastav]
Okay, Julie?

[Hardesty]

This is a different topic, but at the advice of the provost from our last BFC meeting, | am in contact with
local officials regarding the two students who were brought to Monroe County Court in March after
being arrested on January 14th for disorderly conduct. No publicly available information is confirming
that those arrests occurred at our January 14th BFC meeting, but an IDS article from March 11th implied
that that was the case. If the two students arrested in January were charged with disorderly conduct for
the January 14th BFC meeting disruption, I'm interested in how BFC members can make their voices
heard regarding this matter. I'm wondering if we can draft a resolution to bring back in the fall to vote
on. That's potentially a possibility. | don't know, but there might be other possibilities to consider as
well. I'm continuing to pursue this over the summer, and | want to welcome any other BFC members
who would like to learn more about this with me to let me know. So, it's Julie Hardesty from the
Libraries.

[Shrivastav]

Thank you. One more question. | thought, Karen, you had your hand up.

[Gahl-Mills]



And on a different topic. We've all seen in the news of SEVIS records being deleted at other universities.
It is my understanding that it's starting to happen here at IU. Can you tell us how many students of ours
have been deleted for what reason and what we're doing to protect or reassure them?

[Shrivastav]

| can confirm that is happening here. It is ongoing. It is no different than what's happening at other
institutions. | cannot share details because that would be violating student privacy records. | can also
assure you that both our academic leaders and international services and my office is engaged in helping
each student to the extent we can. There are certain constraints we have. We do not, no institution
actually controls visa issues, those are federal regulations and federal jurisdiction. With what is within
our ability we are trying to help as best as we can. We've had a small number relative to some other
institutions. It is an ongoing process. It'll probably change by the end of the day or tomorrow, and it is
something we have to address on a case-by-case basis. No two students are the same, no two academic
programs are the same. | am very pleased to say that the students that have been involved so far, the
support from their academic units and their faculty have been exceptional. So, | am thrilled to see the
care and concern and | hope we can continue to support the students as best as we can.

With that, | will move on to the next item, which is proposed changes.

[Gottipatty]

Rahul, one more over here. I'm sorry.

[Shrivastav]

Okay, there's one more.

[Gottipatty]

| just want to clarify. Potentially this was just answered, but have any student visas been revoked at this
time?

[Shrivastav]

Yes, and that response was to exactly that point, and | mean, | don't want to say the number, it's pretty
small right now, but it's an ongoing process. It'll probably change hour by hour potentially or day by day.
So, okay. Proposed changes to B-L-ACA-H30 grades and grading and proposed repeal of BL-ACA-H32,
which is grades given upon withdrawal from courses. We have Andrea need and Mehmet. This is a
repeat, and this is an action item. It'll require voting. So, Andrea, please take it away.

[Need]

Okay, thanks everybody. We are talking about grades and grading. Just to revisit a bit from last time,
what the Educational Policies Committee did was take the UFC grades and grading from a couple years
ago, take the Bloomington grades and grading that we have on the books, also take comments from
people and our own thoughts at the EPC and come up with what is before you. I'm going to just focus on
comments that were made at the last meeting, and comments were received since the last meeting. So,
we had one comment at the last meeting where is full semester medical withdrawal in the W part of the
grades and grading? And the answer, by the way, these are kind of wordy, but it's because we had to
communicate via email. | want to make sure | was speaking on representing the EPC properly, but there
is no such thing really as a full semester medical withdrawal is the answer. And when a student wants to



withdraw from all their classes after the auto W deadline, they basically just follow the same process
that they would if it was just one class, which is the unit's policies. So that's why you don't see it called
out, particularly. The provost mentioned last time perhaps that we might want to consider a committee
to handle these full semester withdrawal requests, and we did discuss that at the EPC, but do not
recommend a change at this time. And we suggest that if future someone wants to suggest such a
committee to decide full semester withdrawals, that we find out how many of these are there, how
many are problematic, and also keep in mind that a change that I'm about to talk about might actually
make full semester withdrawals a little smoother going forward. So that was one comment. Oh, so too
small to read. Sorry guys. Okay, so the second comment that was made at the hearing or at the meeting
last time was why are faculty involved in the late W decision? And you might recall the College brought
this up. So just to give us a little history, existing IUB policy on who decides a late W is dean. Okay? So
that's what it is right now. The dean decides. The UFC a couple years ago in that same equivalent
provision about late WS put in instead of just Dean or they just decided consent of instructor and dean,
both of them. So what did we do at the EPC? We copied that. We said instructor and dean.

We heard the comments from the College, and we did consider this at our last EPC meeting and we both
thought that the instructors should have some participation in this, but we also recognize that they have
zero participation under existing Bloomington policy. So, what we voted on and what is already in your
red line, so you don't have to do anything special, is that we changed it to consent of the dean/principal
administrator after consulting with the instructor. So, the instructor doesn't have a yes or no, but the
instructor gets consulted. Maybe you get an email and say, you have 24 hours to let me, from your dean,
you have 24 hours, let me know if there's anything you want to tell me about this late W student. So
that's how we decided to address that comment. When | mentioned the thing about it might be
smoother moving forward for full semester withdrawals, that's because existing Bloomington policy and
those of you who do these kinds of things will know, that existing Bloomington policy says that a student
has to be passing when they want a late W. And what I've learned over the years is that some faculty
take that seriously and they will report back to their dean, no, the student isn't passing, therefore I'm
not giving the late W. Some faculty don't care, and some faculty probably don't know and that has been
removed. So, a student no longer has to be passing in order to get a late W. And | think that might belay
some of the reasons why different units and different professors were saying different things about
whether a late W could be assigned. Some of them were sticking to the F policy and some weren't. So,
we can see.

Okay, those were two comments made on the floor. We got four comments from the College after the
meeting and also after our EPC meeting, so, we did this via email. One of them we can take care of
because it was the restating the comment about who decides the late Ws, which we just covered.
Another one is a typo, just an error on my part. Moving between documents, we have a change in
grades. When does my | turn into an F? That whole thing. And | had, you can see there, | had mistakenly
indented that whenever a change is made, you have to tell the Registrar, which obviously should not be
when an | or R changes that should apply, that should be a four. It should happen whenever a grade
changes. So that's just a formatting error. By the way, shout out to Justin Grossman for all of his hard
work giving comments to us and making the policy better. He found this mistake. Number three grade
asterisk or grade star. This was another comment by the College. So, the significance of grade asterisk is
that when you have an asterisk attached to a grade, the grade cannot be replaced or grade X’d as we call
it. You can't use the grade X policy. So that's what a star means. It does not go on the transcript. And
what the College comment was is that the asterisk is added when both the instructor has checked “I
want an asterisk as a punishment for misconduct” and when, that only happens when they have
submitted the academic misconduct report to the Office of Student Conduct. However, that's not
exactly what the policy says and it's not exactly what happens. So existing policy says an asterisk, which



means misconduct, may be appended to any letter grade to indicate the grade was given as a result of
misconduct. What happens in reality is that a faculty member can put an asterisk when you enter your
grades. One of the choices is you can put an asterisk in the grades right there, or you can check the box
when you submit academic misconduct form and ask for the punishment of the asterisk. So that's what's
happening in practice. The EPC discussed this for quite a while about what to do with grade star and
what the EPC thought was that, and what we recommended to you, is that we think that if a student
commits academic misconduct in a course, that course should not be grade replaceable. Just as simple
as that. The reason why is because academic misconduct undermines our institution. Grade
replacement is an extraordinary policy and we're saying that if you commit misconduct in a class, you
don't get the benefit of that extraordinary policy of grade replacement for that class. And so, what we
are suggesting is a clarification. This would require a vote on your part, so that it would say “an asterisk
will be appended by the campus registrar to a student's grade to indicate the student committed
academic misconduct in the class”. So, this would be a change from what happens now, which is that
sometimes students get asterisks for misconduct, sometimes they don't.

And the last change, and | can answer questions at the end, the last change has to do with academic
distinction. The college said that we are concerned about the 10% maximum, the number of the percent
of students from each of our units that's supposed to be getting academic distinction, and we think it's
better to have GPAs and use other devices to combat concerns about grade inflation. The EPC did
discuss this several times. We feel that the 10% maximum on what students can receive academic
distinction is both in Bloomington policy and it's in UFC policy. And UFC policy uses the words “must,
must rank within the 10%”. So, one thing that we were concerned about was having something that
differed from UFC policy where it was clearly a command. The EPC also disagreed that distinction should
be set at GPA levels because this is what can easily lead to a large percent and has led to a large percent
of students receiving distinction, which means that it's not distinct if 30% or 40% of your students are
getting distinction. That is not distinct, is what the EPC thought. So, we did discuss that schools are going
to have to periodically do the math on their own graduation rates for distinction and adjust. If they want
to use GPA as a ballpark, they're going to have to adjust the GPAs, and that's why we wrote into the
draft, that we ask the units to do that and we think units doing that every couple of years makes a good
faith effort at keeping it that 10% maximum.

We also agree that this will not combat grade inflation, but we encourage the units to discuss grade
inflation when they are doing that recalculation to see how much, what percent of their students is
receiving are receiving distinction and what GPA adjustments they have to make to achieve the 10%.

So, in summary, we already made the change about removing faculty, you know, yes or no to late W.
We made that formatting correction already. We have before you a proposal to clarify grade asterisk.
We had already required what is not highlighted. What we're asking you to do new is a clarification to
make it clearer when a star applies, and we did not recommend changes for any other comments. Does
anyone have any questions?

[Shrivastav]

It’s open for discussion. | start over there.

[Speaker]

Hi Andrea. | just have a clarification question on this. So, it says will be appended by the campus
registrar. So how does the campus registrar know? Is it because the faculty member filed a report or
because they checked the box when they submitted the grades?



[Need]

You don't have to check the box anymore. It would be that when the Office of Student Conduct says that
the appeal period is complete so that the misconduct has been found and that would go to the registrar
and the registrar said that they could do this, that they're able to do this.

[Shrivastav]

Are there questions? Seeing none. Andrea, you must be surprised. There are no questions.

[Need]

| mean, I'm ready to stay all day.

[Shrivastav]

Okay, seeing none, I'll call for a vote for, by the way, this comes from a committee does not need a
second. So, | guess we vote on this proposal.

[Need]

Do we have to vote on this? This is different than what's in the red line in their packet.

[Shrivastav]

So, parliamentarian, it still comes from the committee. Does it require a second?

[Ramos]

As long as we've seen it from the committee, we're voting on what you've presented. Okay. Including
the change.

[Shrivastav]

Okay, so all in favor of making the changes as on your screen in front, please raise your hands. Oh, that
was a simple majority plus more. Okay. Motion passes. Thank you, Andrea.

[Need]

| have one more slide if | may. Oops,

[Shrivastav]

Please.

[Need]

Or do |, we had a couple recommendations to you folks if you wouldn't mind entertaining them. One is
that we'd ask that you please widely disseminate to your units and faculty these changes because they
affect all faculty and students. The second is to remind your units to do the math on the 10% distinction
rates. Third, is that when we were reading through these grades and grading policies, we came across
one that we thought was interesting that we'd like to remind folks of that we are supposed to be
discussing regularly the practice and standards of our unit in academic expectations and the awarding of
letter grades. So that might be something for a fun faculty meeting topic. And lastly, we have two asks
of you guys. We've heard that ACA-66, which is the policy I've been talking about this whole time at the



UFC level is going to be reopened and we on the EPC have had lots of discussions how we feel like the
UFC policy should be guardrails for policies at other units and not necessarily limit some of our
discretion. So, we'd ask you guys to pay attention to that if that happens with grades and grading. And
also, if they do open up 66, we'd ask you to comment on the SF and PF grading notes, which we've made
in our documents, where, if you might recall, not that we're planning on having a pandemic again, but
we had some confusion over having S mean D minus, etcetera. And so, we were hoping for some
clarification there. And thank you for your attention on grades and grading.

[Shrivastav]

Okay, thank you Andrea. Thank you everybody. Next item on the agenda is proposed changes to BL-ACA-
D9, bylaws of the Bloomington Faculty Council of Indiana University on new business. So, | think we have
member of the Constitution and Rules committee. Laurie Dekydtspotter. Laurie.

[Dekydtspotter]

Thank you everyone. My voice is kind of, you'll have to excuse me. I'm presenting this on behalf of Chase
McCoy for the constitution and bylaws. We discussed this at our May 25th. We had our first reading of
the revisions to add new business as a standing agenda item to the BFC meeting in section 17a.ii. The
proposal was sent to CARC on January 31st, and we thank everyone who sent those corrections and
suggestions to us. CARC discussed this proposal on February 20th, March 6th and April 3rd. Why we are
proposing this. Recent BFC meeting agendas have not had the opportunity for BFC members to
introduce new business and BFC members have expressed a desire to have more opportunities to
introduce motions and discuss pressing matters. Adding new business to the bylaws. The proposal that
was sent to KARK on January 31st to add new business to the bylaws in section, it was 17a.i propose that
shall include a standing committee agenda item, no less than 10 minutes, which was something that we
retained for new business from council members. One thing that was not retained was council members
may request new item business agenda items no less than 24 hours in advance before a meeting of the
council if the agenda does not include that item. So, that was what was presented to us, and we
discussed that.

This is how new business is handled by other universities. The CARC reviewed 40 some universities and
colleges and they handle new business in a variety of ways, requiring written proposals for motions to
be submitted early in the process, such as 24 hours in advance. All new business cannot be voted on
during the meetings, policies or changes to existing policy cannot be voted on during new business and
must be sent to appropriate business following the meeting and restrictions on types of resolutions.
Again, CARC reviewed 40 of these, | don't know if I'm going backwards here. Let me, adding new
business to the bylaws. CARC’s proposal for adding new business to the bylaws in section 17a.ii
presented on March 25th. This is how we presented the, | won't read this in full right now. I'll read what
our revisions were. We received a comment on formal decisions that it was too vague, and I'll come
back to that. Adding new business to the bylaws. Clark received positive feedback to this proposal and
only one request changed, which we’ll discuss in a moment. Other feedback included the need to
establish non legislated procedures to handle new business in the meeting.

So, here is what we're voting on today for 17a.ii. The Executive Committee shall include a standing
agenda item of no less than 10 minutes for standing business from council members for each BFC
meeting. We struck formal decisions starting with votes shall be taken on policy procedurals or changes
to existing policy introduced during new business. Policy procedurals or changes to existing policy
introduced during new business shall be assigned by the Executive Committee to the appropriate
committee for review. Oh, I'm sorry. | left out the word not. Thank you. Sorry. Thank you.



Moving forward, CARC will be, this doesn't address the procedures that we would go through to
implement this. So, going forward we would be working on the procedures and best practices for
handling and presenting new business during a meeting. If this should pass, CARC would be entertaining
guestions, comments, or suggestions. And you can reach out to Chase at his email address or CARC
directly at our email address. So, we are ready for the vote.

[Shrivastav]
No, this is...

[Dekydtspotter]

Or discussion.

[Shrivastav]

This comes from committee, so it does not require a second. This is a second reading, so it does need
your votes. But before we go to voting, this is open for discussion. Yes, go right ahead.

[Stoffman]

| was just wondering if it would make sense to include the timing when in the agenda the new business
would be added. | could imagine a scenario where it might not be added until the end of the meeting
and, what if we run out of time? So perhaps, | mean if the point of this is to ensure that new business is
always, there's always an opportunity to address it, perhaps the language should read that the new
business be added at the beginning.

[Dekydtspotter]

We were hoping to add it in the beginning, if | am correct, Danielle, is that something in the beginning
of, towards the beginning of the meeting?

[DeSawal]
So that would be up to what CARC’s recommendation is. So, is that CARC’s recommendation?

[Dekydtspotter]

That was Clark's recommendation.

[DeSawal]
Excellent. We'll make note of that.

[Shrivastav]

Other questions on this one, Jim?

[Sherman]

Yeah, I'm just wondering, what we did earlier today was to suspend the rules to get something added to
the agenda. If there were a new business section, this might've come up there, but then it says we can't
vote on anything. So maybe the parliamentarian could answer that. If we had something like today,
would it still have to be done with a suspension of rules or could it be done during the new business?



[Ramos]

Yeah, there still have to be a suspension of the rules to change that. What the new business does is it
helps us keep a formal agenda. It's a placeholder so we can know what to expect. We have that time
allotted so things can just stay on course and get done. It is kind of the nature of it. I'm excited to have it
added, but we still need to have some structure in an agenda. If we had suspension of the rules seven
times during a meeting, it may hold things up. So, this at least gives us a placeholder for these types of
things to be accounted for in the agenda.

[Shrivastav]

Julie?

[Hardesty]

| believe actually for resolutions; it's specifically not stating that resolutions can't be voted on. It's only
stating that policy proposals can't be voted on. So, resolutions are actually something that could be
voted on during new business. That was a specific thing. | think Chase talked about it at the last time, so
that doesn't require a suspension of the rules during the new business. So, what happened today could
have just been part of new business. The voting could have happened just like it did.

[Shrivastav]

Colin.

[Johnson]

Just as an emeritus parliamentarian and kind of soon to be departed non-member of this council, |
would also observe there are procedural mechanisms that can be used as well to do things. Even if
something is presented, if people have concerns about a resolution, a motion could still be made to
refer it back to Executive Committee or a relevant committee. So, there are tools to address | think the
broad range of concerns that could unfold around anything that's presented in the context of new
business. Whether it's a resolution that could move forward immediately or later. | will say just a
departing kind of message to my colleagues, | don't think we all have to become experts on Robert's
rules of order, but | cannot stress enough how important it is for everyone to acquaint themselves with
the basic mechanisms of how to kind of intervene procedurally in the context of BFC meetings.

We have spent years kind of encouraging people to acquaint themselves with that and | think some of
the sense of disempowerment that people sometimes feel is their sense of reservation or lack of surety
about how to do that. Or alternatively, in some cases, certain people's sense of greater command over
those things in ways that | think other people sometimes experience as coercive. So, we need to get on
the same page about how to interact with one another kind of in good faith, but also in a procedurally
regular way. And that's one of the things that | would really encourage everyone moving forward to do if
they become members of this body.

[Shrivastav]

Good point. The parliamentarian just asked Nate if your comment was Dr. Stoffman, was your comment
a friendly amendment or just a question?

[Stoffman]



Well, it was a question, but the answer seemed to indicate that that was the intention of the committee,
in which case | would suggest it would be part of the language in the resolution. In the motion. So, |
guess I'm not sure.

[Shrivastav]

So, we'll take it as a question for the committee to consider.

[O’Brien]

Yes, just a quick follow up. | agree with the sentiment of that, but | think in the interest of making sure
that we get this into our bylaws this year, maybe we vote on it this year and then see how it works and
maybe amend next year if it seems like it's not working likee hoped it would.

[Shrivastav]
Beth?

[Buggenhagen]

| would agree with my colleagues Stoffman and O'Brien because we seem to always have time at the
end of the meeting recently, and so | don’t see a reason why we wouldn't, why we would run out of
time, but | agree with the importance of having it at the beginning of the meeting. | think it sets the tone
for our involvement and collegiality in the meeting.

[Shrivastav]

Colin?

[Johnson]

| would just be cautious about that because | think on some level there are times when we run out, my
fear is if something is front loaded in the agenda as a kind of matter of the bylaws, it's fixed in the
amount of time and it would require a specific procedural maneuver to extend debate or extend
discussion. | think this is one area where | think it would be good to sort of allow the next year's
Executive Committee to try it out and see how it goes. It may be the case, actually, that if we get in the
habit of putting it sort of towards the end of the meeting, particularly in cases where there's time, you'll
actually have more time for new business and kind of open discussion of things than you would if it's the
second agenda item and fixed it at 10 minutes because, if it's fixed to 10 minutes, it's 10 minutes and
that's it and then we move on. So, this is a place where | think actually you could get more space to have
the kinds of open about things that go on if some degree of flexibility is allowed in terms of putting it on
the agenda where it makes the most sense based on what's on the agenda that day, for whatever it's
worth.

[Shrivastav]
David Daleke?

[Daleke]

Yeah, | just want to endorse that, Colin. | think it's a wise move because it's typical that in the Robert’s
rules of orders that this comes later in the agenda just in case there's extra time. | also just want to point



out, and | think we might've discussed this already, we used to have this on the agenda regularly for the
BFC meeting. So, 20 years ago in Jim Sherman's time when | was also president, had this council. We had
that item, and | think it's a really good thing to have. It's a really good essential component of Robert's
Rules of orders agenda.

[Shrivastav]
Yes, Bill?
[Ramos]

Yeah, | would just encourage us to go for the win here at the last meeting and get it approved and then
commitment to review it, assess it, and we can continue discussions with it.

[Shrivastav]

What I'm hearing is call a vote. Is that right? All right. All in favor of modifying BL ACA-D9 to add new
business as Lori just explained, please raise your hands. That looks like a pretty good majority. Thank
you, motion passes. Okay, next item is the annual general education presentation. We have Vasti Torres,
vice Provost for Undergraduate Education and Colin Johnson who's running to his new chair, past
president of BFC, take it away, Vasti.

[Torres]

Good afternoon. We're going to start today with the annual General Education Committee report. It is
something that is required of the General Education Committee by the BFC, so I'm going to try and go
through this quickly. First of all, | just want to say that the purpose of the General Education Committee
is to administer general education. That is our sole purpose. So, you can see that we have 67 voting
faculty that are part of this, and this year we removed 30 courses and accepted 24. So, we do actively
look at all the courses that are part of general education. | want to take a moment and thank the folks
who provide leadership in each of the common grounds. They do a lot of work reviewing proposed
courses, so | just want to do a quick shout out to those folks. We are also charged with collecting the
learning outcomes of the gen ed courses, and it's a way to make sure that gen ed outcomes are being
met by the courses.

| have to admit that we need your help on this. As you can see, the of courses, the number of outcomes
assessments that have been turned in have been dropping each year and semester. So, any of you, if
you're teaching a gen ed course, please take a few minutes to complete the assessment. You can also
see this in the spring by school. Some do better than others, but some also have more than others. And
this fall, this past fall, we're hoping that we can begin to have more of these completed and it's a really
critical point of making sure that we're delivering the general education requirements. Any questions
about the gen ed report? | tried to be concise.

Okay. So, Colin and | will now present our work from the Long Range Planning Committee. I'll start with
the statement of the problem because sometimes it's easier to understand why we're doing this if we
understand the pressures. First of these is that SEA-182 instituted the college core and has been further
stated that any public institution at any public high school should have the common core offered during
high school. As a result of this, we can tell you that in the fall of 2024, 33% of first-year students brought
in between 16 and 30 credits, and 22 arrived with more than 30 credits. So, students are doing that
foundational level prior to arriving. Internally, the actual general education requirement is the common
ground, but then there are five shared goals and those are up to the schools to determine how many
credit hours are in the shared goals. So, a general education requirement can be up to 36 credit hours,
46 credit hours, or 38% of the 120-credit hour degree limit. So, this is concerning and has, folks have



talked about this for a while, and | think two years ago the BFC Future of General Education Task Force
made several recommendation including making sure that we have more of a vertical stance.

[Johnson]

So, over the course of the past year, | think we reported in the fall we've been working the members of
Long Range planning Committee have been working in consultation with Vasti's office and I'd actually
like to take an opportunity to thank Mike Glendale, who's been enormously helpful in terms of
facilitating this work to really figure out a number of things, including what kind of process would need
to be undertaken at the campus level in order to move forward with a kind of comprehensive informed
revision of our vision of general education. Not only because it's time to do that, but also because of the
fact that in light of the strategic plan a number of priorities were laid out, including the establishment of
a first year seminar and also the kind of deeper integration of experiential learning opportunities into
the curriculum. And it was fairly clear to us very early on that those additions to the curriculum would
probably work best in tandem with the kind of rethinking of our general education program.

So, over the course of the past year, this small group of people has started the work of thinking about
how to proceed. And | think one of the things I'll just say, one of the things that became very apparent
to us early on in various conversations that we've had with colleagues at other peer institutions who
have undertaken similar processes, similar projects including our colleagues at Ohio State University
with whom we had an opportunity to chat, is that to do this well, it really takes a lot of work and it takes
time and we have committed to sort of taking the time to do this right. That having been said, there are
other kind of exigencies at the campus level that are also driving our need to move forward on this,
including the current redesign of the budget model, which takes into account the significance of general
education.

So, we're trying to move as quickly as we can, but we're also trying to give all of the questions that need
to be raised, both large and small, the time and attention that they deserve. So over the course of the
past year, this group has had a number of conversations and we've arrived at a few insights that we're
going to carry forward with us into the summer months when we'll continue to work and into next year
when we'll continue to try to move forward with the idea of coming up with concrete proposals that can
be acted on. And | think probably after all of our discussions | can say that we have all agreed that
probably less is a bit better or at least the reshaping of the general education curriculum in a way that
does not open up loopholes whereby students in particular schools could end up having to dedicate 45
credit hours out of 120 in order to satisfy general education requirements.

[Torres]

We also learned from Ohio State the importance of it being transferable or portable. So, you could
actually start in one school, decide to change your major and have to do the shared goals in a different
school. So that really mounts up the number of courses

[Johnson]

In a different way. We understand very much that the budget model and we all agreed needs to create
the revised budget model needs to create incentives for diffusion that would mitigate the integrated
curriculum. And maybe you can say a little bit more about that wording there because | think...

[Torres]



The current belief is that your course should be in general education because of the budget model
around RCM. That has guided some academic units in how they view general education, but it really is
not so much about how much money or how many credit hours, but it should be how is it integrated
into the curriculum. So, shifting the focus from the budget model to integration in the curriculum.

[Johnson]

So, just for the purpose of time, | want to focus specifically on two of the recommendations that we're
ending this year with. And | think one is that I'm going to skip to the bottom really quickly. We all agreed
that one of the kind of Achilles heels of our current general education program is that it didn't actually
create an incentive for active revisitation of the curricular structure when it was adopted. The general
education curriculum or committee was supposed to take and does, | think in some regard, take a very
active role in super intending the health of the general education program, but we are kind of the
opinion that including some kind of sunsetting timeframe on that existing curriculum would probably do
a better job of incentivizing all parties to keep a closer eye on how effective whatever general education
revised general education program we adopt is. And at a minimum, | think every decade we should be
looking at this very closely, but that's one of the things that we think mechanistically would help us to
sort of keep a closer eye on this and make sure that the general education we're offering is appropriate
given changing circumstances and institutional resources. And | guess, again, for the purpose of time, |
think one of the most fruitful conversations, really two of the most fruitful conversations we’ve had over
the course of the year, the first had to do with really the kind of, | think admirable and complicated goal
of instituting a first year seminar. | think we can continue to have debates about, into the undergraduate
experience and hopefully situating within the general education curriculum. | think we can continue to
have conversations about the appropriate form for that, but Vasti on the recommendation of this group
moved forward with business of trying to build the infrastructure to be able to field a first year seminar
for all students, but we did not feel we were there yet in terms of integrating it as a requirement, but |
think that is still very much our hope that it will become part of whatever the revised general education
program is.

And last but not least, we had an enormously generative conversation during the spring semester,
especially about the importance of actually revisioning general education in a way that doesn't imagine
it necessarily as just a foundational experience but actually imagines it as a sort of a spine that runs
through undergraduates’ experience and particularly that culminates in some kind of capstone
experience in every degree program. That was a particularly useful conversation in terms of thinking
about where experiential learning as a requirement might ultimately live. And | do think based on those
conversations, the committee is ready to recommend that every degree program should adopt a
capstone requirement and that every unit should try to come up with a curricular vehicle in order to
allow experiential learning opportunities, whether they be internships, practica, research-based learning
experiences, things that could be imagined as experiential learning that those potential be made
available to students as potential options as capstone experiences and degree programs. That is very
different than the way that most general education programs work. | think it would be distinctive in
some regards, and | think it's a recommendation that after our conversation this semester we would be
happy to stand behind.

[Vasti]

As a suggested timeline. We really feel like the summer and fall of 25, we have to create a framework
utilizing the recommendations. We've had lots of conversations, but it's much more difficult to put
something in a framework. It took us a while to even get to the recommendations. You want to talk
about that?



[Johnson]

Oh, so | think in the spring of 2026, so this would be next spring, we hopefully will have a set of
recommendations that we can bring to town halls for discussion to accrue feedback late in spring of
2026. So, at the end of next academic year, we hope to be able to introduce a concrete model based on
that feedback. And a lot of this, some is questions of intellectual principle, other considerations are
administrative and they have to be taken into account and at that point in late spring 2026, we would
hope that units would begin to propose courses that could actually be attached to the general model
and then in summer and early fall of 2027, although | think there are dimensions of this that could then
start to be instrumentalized or kind of put into practice in some regard, our hope is that there would still
be space for comment and open discussion and that ultimately we'd be able to move forward in the
spring of 2027 to finalize a model and bring it to the EPC for evaluation and then to this body for a vote.

[Torres]

One of the things we did learn from Ohio State that made a lot of sense is to have the town halls discuss
the framework rather than individual course. That it's very easy to get connected to individual courses
without understanding the framework of general education. So, the town halls would really focus on the
framework, not which courses would be included.

[Johnson]

And | believe it took them four, | will tell you we are moving as quickly as we can on this, it took them
four years if I'm not mistaken, to move from the initiation for implement into implementation. So, we're
trying to move faster than that, but it's still a major undertaking.

[Torres]

So, questions?

[Shrivastav]

Open for discussion. This one is not an action item, so no vote required, but it is open for discussion.
Okay, seeing none, great, thank you very much, Colin. Great job. Okay, at this moment we will take a
short break, and we will return with the state of the campus address. Thank you very much. Four
o'clock.

[DeSawal]
Alright, good afternoon. I'm going to ask for everyone to take their seats.

All right. This is officially a continuation of our BFC meeting, but | would like to once again welcome you
this afternoon and this time welcome you to the state of the campus. It is my pleasure to introduce
Provost Rahul Shrivastav today. For those of you who may not know, he is the author of more than 150
publications and his research is focused on speech perception, abilities and speech production deficits in
people with various diseases. He is responsible for daily operations of the IUB campus, which serve more
than 47,000 students, 3000 faculty, and 10,000 staff with an annual operating budget of over $2 billion.
Provost Shrivastav has served as the IUB provost since February 2022, and that actually makes him one
of the longest serving provosts in the Big Ten. Leadership in higher education is more difficult than ever
and finding a path forward can be challenging and | am fully aware that not everyone in this room
agrees with all the decisions that have been made.



| do, however, want to take this moment to highlight what | have observed about our provost from the
seat of the BFC President over this past year. My lens has afforded me the opportunity to observe a
leader that is committed to faculty governance and consistently makes time to update the BFC Executive
Committee about critical issues and engage us in dialogue regarding consultative issues. | have observed
him advocate for the faculty and provide consistent messaging to our deans to take back to their faculty.
| have observed him be honest about the uncertainty of the state of higher education and how that has
an impact on our ability to communicate timely and accurate information, and | have observed him
engage in conversations with small groups of faculty where my colleagues leave the room indicating
how much more informed and connected they feel. These are challenging times and in the midst of
them we also must find a path forward, figure out where we can advance and navigate the things that
make us uncomfortable. Most of all, | observed our provost be optimistic about the future and
encourage us to use this uncertain time as an opportunity. With that, | would like to turn it over to the
provost of Indiana University Bloomington, who is consistently a human that enters a space willing to
listen firm on what is and isn't possible in today's higher education environment, honest about
implications and consequences of decisions, holds firm to his decisions and in my opinion is absolutely
one of the kindest and supportive humans on this campus.

[Shrivastav]

Welcome. Good afternoon. Thank you, Danielle. That was way too kind, so thank you very much.
Welcome. In keeping with tradition, | am pleased to update you on the State of our Campus. | expect
next year this honor will belong to our new chancellor, David Reingold. And | warmly welcome David
back to the IU family and look forward to his leadership, alongside President Whitten.
Three years ago, when | returned to IU Bloomington, | saw an incredible opportunity to build on our
campus’s historic strengths and traditions that shaped my own experience as a student and alum. |
recognized our potential to make an even more lasting impact—on the world and in the lives of our
students: creating the flagship of the future, a Bloomington of Tomorrow.
Now | want to say clearly up front: | know it’s an unprecedented time for higher education broadly. |
know there is great uncertainty, and many in this room and on campuses feel under attack. From
research funding to classroom instruction, how we move forward may need to be very different in some
ways from how we have done in the past. And that’s not easy.
And | know we have had challenges and differences here over the last three years, which have also not
been easy. But as Hoosiers, we have proven our resilience. And we will again. Today | am assured we
are stronger and better prepared for the challenges ahead in creating the Bloomington of tomorrow.
In challenging times, we are making great progress:

e By improving student experiences

e By growing research and creative output

e By launching new interdisciplinary degrees and collaborations

e By transforming learning spaces and labs

e By bringing in top talent

e By ensuring sustainable funding for continued growth

e By increasing our connections with the city of Bloomington, Monroe County, our region, state,
and world

e By elevating IU’s visibility and growing new interest

and (slowly) creating a culture that fully embraces innovation, collaboration and pursuing the incredible
opportunities before us.



Sincerely, thank you for all you do for Indiana University. Faculty Council, deans, chairs, student leaders,
staff leaders, faculty, staff, students, alumni, donors—all those in our community.

We are thrilled you are sharing your talents in this most special of places. Your efforts are vital and
valued and make us who we are. And as we move boldly toward the Bloomington of tomorrow, you will
play a critical part. If you’re not already empowered, | challenge you today, in this moment, to find your
way to lead us forward.

At the core of creating the Bloomington of tomorrow is our relentless pursuit of academic

excellence. For the future, this means not only holding fast to the strengths of our current programs but
actively evolving them to meet the demands of a rapidly changing world. Through faculty leadership,
we’ve made significant strides in updating existing programs and developing new academic programs
that respond to the needs of students and society.

In 2024 alone, we introduced three new undergraduate degrees and eight graduate degrees,

spanning seven different schools and the College. Among the new undergraduate programs are music
business, developed collaboratively by the Jacobs and Kelley Schools; and public health with a focus on
reproductive health. At the graduate level, we introduced an online master’s in education in evidence-
based practices, a new master’s in public policy, as well as a new degree in economics and data science,
offered jointly by the College and Luddy. Today, I’'m excited to announce a pivotal milestone for IU’s
academic future. Building on our longtime leadership in humanistic disciplines—we are committing $75
million over the next five years to launch new degree programs in human-centered engineering. As part
of the Luddy School of Informatics, Computing, and Engineering, these new degree programs will
include cutting edge areas like Computer Engineering, Robotics, Bioengineering, Nanoengineering and
Microelectronics, and Electrical Engineering, with some programs to launch as early as next year. This is
a crucial step in shaping the future of technology and innovation at IU, ushering in the future of human-
centered engineering, as only IU can. The rollout plan includes hiring at least 10 new faculty members in
the next year, connected with our Faculty 100 initiative. Thanks to Luddy dean Joanna Millunchick and
faculty leaders at the Luddy School for pursuing these ambitious new efforts. It is a tremendous
opportunity for Bloomington.

As we move forward, the integration of new technologies and competencies, including Al and virtual
realities, is becoming increasingly vital to our success. Colleagues at the Kelley School are leading the
way. Long known for our top-ranked online degree programs (Kelley Direct is ranked #1 in the country
for the fourth year straight!), Kelley has launched courses on Al and new technologies, integrated
directly into the curricula. A special thanks to one of our newest deans, Pat Hopkins, and our entire
Kelley faculty and team, for their visionary leadership, and may it inspire others. At this event last year,
we announced the launch of the Kinetic Imagery and Extended Reality — or KIX lab — as a part of the
Media School. I'm excited to share the lab is taking shape this spring in Studio 6 at the Radio-TV building,
and we hope to announce the two founding faculty hires in the coming weeks.

Across campus, our curriculum continues to evolve, with focus on flexibility and real-world relevance.
This includes experiential learning (EL) opportunities. Led by Paige Andersson and César Félix-Brasdefer,
our EL team is helping ensure students have not only the knowledge but the skills and practical
experience to thrive. IlU Bloomington’s long-standing commitment to EL spans many of our schools,
including Education, Social Work, O’Neill, Public Health, Luddy, the College, and Kelley. These schools
have been leaders in areas like internships, short-term study abroad, undergraduate research, and
project-based learning for many years. You may have seen the news recently that IU has purchased a
new facility in Washington, D.C. We have long had a strong presence of programs and graduates in D.C.,
particularly through HLS, O’Neill, and political science in the College. This new opportunity, which will be
open IU-wide, gives us a coordinating hub to galvanize these efforts and discover new ones. A special
thanks to John Ciorciari, dean of HLS, for the innovative new program that school created in D.C. this
year, and | know many more to come. In addition, we have great opportunities through our existing



programs in other U.S. cities, including Los Angeles as a hub for Jacobs and the Media School, and New
York for Kelley and other programs.

Our work with faculty on the general education curriculum is equally forward-thinking—thanks to the
BFC’s long-range planning committee and Undergraduate Education for their leadership in that
continued effort. In line with IUB 2030, we’re introducing a new first-year seminar at scale this coming
fall, that we hope will eventually become part of gen ed. We are also piloting a new early start program
this summer for incoming freshmen and transfer students.

With improvements in student success, | would also highlight the Crimson Course Transformation
projects, aimed at strengthening pedagogy in high-enrollment and challenging lower-division courses—
crucial to improving retention and timely graduation. Over the past three years, we’ve committed $750K
towards this initiative, and the results have been impressive. We’ve seen a significant reduction in drop,
withdrawal, and fail rates: a 3% decrease in targeted courses during the last academic year—to the
lowest rates we have seen in over a decade. And our overall retention rates continue to rise, reaching
over 91% fall-to-fall, a near high over the last decade, despite many more students at IU Bloomington.
To reach the Bloomington of tomorrow clearly depends on the development and success of our

faculty. Our faculty members are the foundation of this institution and all that we accomplish. In the
past three years, we've welcomed over a thousand new academic appointees overall, making
considerable progress in recruiting and retaining world-class scholars—and helping them thrive. Along
with our regular faculty hiring, the Faculty 100 initiative and targeted searches in technology and life
sciences have brought in some of the brightest minds across the globe to drive interdisciplinary
excellence. By the end of the semester, we hope to have added nearly 60 new faculty members, as well
as several dual-career hires, as part of Faculty 100, with nearly half of the new faculty joining the
College. Recent hires such as Ankit Shah in artificial intelligence, Hyungsik Lim in neurosciences,

and Brian Kelly in sociology are already making invaluable contributions to both teaching and

research. We're also continuing to enhance support for faculty through mentorship, programming,
writing groups, and leadership development, with a focus on fostering collaboration across disciplines.
Thanks to Vice Provosts Brea Perry and Carrie Docherty and their teams for leading these activities. We
celebrate our outstanding faculty members who continue to win accolades nationally and globally. Most
recently, Karen Bush, Amar Flood, Sidney Shaw, Filippo Menczer, and Cindy Hmelo-Silver were honored
as AAAS Fellows. Eduardo Brondizio was awarded the 2025 Tyler Prize for the Environment—the world’s
most prestigious environmental honor, and Chris Lubienski was elected to the National Academy of
Education.

| also want to recognize our schools for outstanding achievements this year. The Irwin Miller
Architecture Program at the Eskenazi School earned its initial accreditation. A special thank you to
Founding Dean Peg Faimon, Program Director T. Kelly Wilson, and the entire team behind this success. |
also congratulate the Jacobs School on their one-of-a-kind collaboration this year with the Metropolitan
Opera, which included a world-premiere opera at IU. Thanks to Dean Abra Bush, Jacobs faculty, and
students involved in every step. And congratulations to our School of Optometry and dean Suresh
Viswanathan, which secured a $1 million+ donation of nearly 27,000 eyeglasses frames, which will
benefit low-income and uninsured patients in local communities.

When | returned to IU Bloomington, along with the caliber of our faculty and academics, | was struck
once again by the remarkable students here—and by our responsibility to ensure their experience goes
far beyond the degree they earn. Over the last three years, we’ve made clear progress in improving the
student experience. When it comes to recruiting new students, thanks to our Office of Enroliment
Management and Admissions team, led by David Johnson and Sacha Thieme, for their exceptional work
in driving impressive growth in applications and interest in IU. This year so far, we have had more

than 73,000 undergraduate applications, an all-time record and up 36% over just two years ago. And we
are delivering those students to campus. IU Bloomington reached record enrollment this year



with 48,424 students in the fall. This enrollment growth—a 24% increase over the past decade—
alongside increasing selectivity underscores the growing demand for an IU Bloomington education. Led
by Vice Provosts Lamar Hylton and Vasti Torres, we are transforming how we welcome and engage
students to campus, from revamped welcome weeks, an improved residential experience, and fuller
integration between curricular and co-curricular learning. This year we’ve purposefully added several
new academic advisors (a nearly $3 million commitment) across schools and reimagined advising
services to provide better student support, which is already making a big difference. We’ve also
prioritized wellness and belonging for students through dedicated services like TimelyCare—as well as
the renovation of the Student Recreational Sports Center and the opening of the Wellness House by
our Office of Student Life.

To make all our students’ lives easier and their future planning more meaningful, we’re

implementing Stellic, a new technology platform, initially launching this coming fall. Stellic will be a
game-changer for students, offering personalized, data-driven degree planning and visualization of their
academic journeys.

We have also focused on affordability. I'm proud of IU’s efforts to ease the financial burden on students
through open education initiatives, which have saved IU students over $1.3 million in textbook costs, as
well as over $600,000 in e-books, in the past two years in partnership with the IU Bookstore. Special
thanks to the IU Libraries and dean Diane Dallis-Comentale for improving accessibility for all students.
For our graduate students, we’ve focused on enhancing career development and support, including
once again raising minimum stipends and expanding professional development. This year we’ve created
the position of Graduate Ombudsperson to provide resource navigation and coaching to address
challenges graduate students may face. Thanks to Carissa Ciampaglia for taking on this role. We also
welcomed Brandi Smith as Director of Graduate Career Coaching. Brandi’s role is critical in offering
personalized career support, from one-to-one coaching to group workshops, helping graduate students
explore career pathways and make actionable plans for their future careers. I’'m grateful for Graduate
School Dean David Daleke’s leadership in driving these important initiatives forward.

Two years ago, we committed to improving our learning spaces across campus through Project Inspire, a
multi-year effort focused on renovating instructional spaces. To date, we have committed $13 million
toward renovating biology, chemistry, and music lab and other learning spaces, with several additional
projects in the planning stages. Last fall, | asked Stacy Morrone, outgoing dean of the School of
Education, to lead a study of our classroom needs comprehensively and make recommendations to
ensure all students and faculty have the highest quality learning and teaching spaces. Today | am thrilled
to announce we are providing $10 million over the next five years toward an additional multi-year
classroom renovation effort. This $10 million commitment will support new construction, renovations,
leading technology upgrades, process improvement, and a new comprehensive classroom master

plan. One of the key recommendations is to advance our use of active learning strategies. This
approach aligns with growing evidence in the power of student-centered environments to enhance
learning outcomes. Today we are also setting an ambitious goal to have 50% of our classrooms be
approved as active-learning spaces by 2030. Along with renovations, | am also committing S1M over the
next five years to support our faculty in implementing active learning, including a course design
institute, learning community, workshops, and consultation. Thanks to Stacy, the dedicated working
group, UITS, VPUE, and others for their leadership.

Alongside teaching and student success, we continue to strengthen our research, creative activity, and
innovation at IU. Despite a challenging environment nationally, we're making steady progress in
discovery across IUB. We've focused on four high-priority research areas: aging, environmental health,
artificial intelligence, and quantum physics. Hundreds of faculty members across campus in these areas
have been active with workshops, pilot projects, and proposals designed to secure external funding and
spark new collaboration and discoveries. These truly interdisciplinary collaborations are not only



enhancing our understanding of critical issues but also shaping the future of research in these areas and
at IU, and | am grateful to all involved.

IU Innovates continues to see substantial growth across IU, with a marked increase in the number of
active founders and startups it supports. This includes new community-building activities, individualized
coaching, and a record 140 student members. Thanks to IU Innovates’ executive director Julie Heath,
our founders, fellows, and supporters. These efforts embody our commitment to transforming ideas
into action, and solutions that benefit society.

Faculty across the university continue into new intellectual and creative terrain, developing novel
solutions. New patents recently awarded for discoveries at |U include: A team led by Alexander
Gumennik creating a groundbreaking 3D biosynthetic tissue for smart fibers and fabrics. A group led

by Feng Guo developing an open-chamber acoustic device that enhances drug screening. And John
Patton and Asha Ann Philip developing a groundbreaking rotavirus-norovirus vaccine.

For all our researchers, having the high-quality research space, and using it well, is critical. New and
enhanced facilities, part of our earlier $45 million commitment to lab infrastructure, are now being
developed to support our most ambitious projects. Today | am excited to announce a new framework
for research space allocation. Special thanks to Associate Dean Caroline Chick Jarrold from the College
and Executive Associate Dean Todd Royer from O’Neillfor leading this effort throughout this year. Our
new framework treats research space as a common good—and its core principles prioritize flexibility,
transparency, and aligning space with the evolving needs of our research community. We must use our
space well. We will also emphasize modular space designs in new construction and renovations,
integrate space data into faculty reporting to track utilization, and create new ways to address space
allocation in interdisciplinary buildings. A key component of this framework is interdisciplinary research
neighborhoods—spaces for creative “collision,” a strategy already implemented with Faculty 100 hiring.
I’'m excited that new research proposals and expenditures were up overall last year at IU Bloomington—
and are up again this year to date—showing more great promise.Justin Kumar, from biology, received
over $3 million from the National Eye Institute and Arizona State for his work on the Drosophila

retina. Christina Boyles, from Luddy, received $1 million from the Mellon Foundation to study disaster
response in Puerto Rico. W. Michael Snow from physics, secured over $1 million from the Department of
Education for physics research and education. And Xingchen Ye from chemistry, secured over $1 million
grant from DARPA to study hydrocarbon fuel generation.

| know there remains a lot of concern and attention in the field and the media, but please know our
research, scientific exploration, and creative activity at IlU Bloomington continue to be crucial to the
state and the world’s future—and will remain core to our mission. As challenging as it may seem, this is
not the time for us to slow down on research. We must remain vigorous in ensuring we can continue to
innovate and push boundaries. With AAU and Big Ten peers, we are actively engaging with federal and
state stakeholders to advocate for research and the necessary resources to sustain our work. At the
same time, we must actively pursue new funding sources and creative ways of ensuring we can continue
to pursue discovery and innovation. Change also brings new opportunities for us to take advantage of,
helping us define the Bloomington of tomorrow.

One of the greatest opportunities we have in creating the Bloomington of tomorrow is extending our
impact beyond the university. Our role in the community—whether here in Bloomington, across
Indiana, or around the world—is crucial to who we are as an institution. Over the past year, we’ve
worked hard to strengthen community partnerships, from outreach programs to service initiatives. | am
especially grateful to Rachael Jones McAfee, new executive director of community engagement, who,
along with our University Relations and alumni teams, is helping to supercharge our local and regional
community connections. | also want to thank wonderful leaders in our city, county government, and
community, who are truly committed to ensuring Bloomington is a thriving community for years to
come. From Mayor Kerry Thomson and her team; Ravi Bhatt, John Fernandez and the Trades District



team; Dan Peterson and the Indiana Commission for Higher Education; Tina Peterson and the Regional
Opportunity Initiatives team, Denzil Ross and IU Health, Pete Yonkman and leaders at Cook, Randy
Rogers at United Way, Novo Nordisk and many other Bloomington businesses and non-profits, | am
grateful for your collaboration.

A key development this year in our community engagement is the $16 million grant from Lilly
Endowment Inc. through its College and Community Collaboration initiative. This funding is accelerating
the transformation of Bloomington’s Trades District into a dynamic hub for innovation and economic
growth. Along with The Mill, IU Bloomington is fostering the growth of startups, enhancing
entrepreneurial opportunities, and strengthening key regional partnerships.

Building on its success of more than 400 completed projects in 123 Indiana communities, our Center for
Rural Engagement continues to expand hands-on opportunities for IU students and advance initiatives in
health, resilience, and economic development. Thanks to the leadership of Executive Director Denny
Spinner for CRE’s excellent work.

CRE is also helping to lead a new initiative starting this August I’'m excited to highlight, where IU
Bloomington faculty will embark on a new transformative tour through rural Indiana. To be offered
annually, this tour will allow faculty to engage with rural communities across Indiana and expand
understanding in research, service, and creative activities—a tremendous opportunity.

As we continue to build our community connections, it’s equally important to recognize efforts that
strengthen our Bloomington campus—our staff and operations. Our commitment to staff development
continues to grow, and several new initiatives are underway to attract, retain, and engage our talented
team members, including brand-new New Employee Welcome Events on the Bloomington campus—the
very first held yesterday with great attendance.

On the operations side, we continue to find ways to excel through a challenging landscape.

One critical opportunity is the ongoing redesign of the IU and IU Bloomington budget models. These
efforts align our financial resources with our mission, values, and strategic priorities. After the current
feedback phase, we will move to a prototype model this summer, which will run alongside our current
budget model during the next academic year, before a fall 2026 launch. | encourage you to stay closely
involved.

Our alumni and donors, too, have an immense role to play in shaping the Bloomington of Tomorrow.
Last year, donors gave more than $163 million to Bloomington, from all 50 states and 55

countries. Long time supporters like Patrick and Nussara Decker, whose $2.5 million gift will support a
new Music Business Chair; John and Wendy Kindig whose recent $300,000 gift extends their
scholarships and fellowships for life sciences students; and Carol and Charles DeMaio whose $1.8 million
gift to the Eskenazi Museum of Art will bring scholarly exhibitions to life. I’'m also excited to share we’re
well on pace to surpass our ambitious fundraising goals for this year as well—with many schools already
exceeding their goals. Thank you to foundation Vice President Betsy Feeny, our deans and development
teams, and everyone making this vital work possible.

And to grow interest and acclaim for IU, we can all join in telling our stories.

As an extension of our IU brand strategy and the Bring on Tomorrow campaign, I’'m excited to announce
today we’re creating a new approach for telling our story as a Bloomington campus, which will include
new marketing and communications efforts and a redesign of the main IU Bloomington Gateway
website for next spring.

In adding it all up, as | have shared with you today, | truly believe IU Bloomington is on track for a
tomorrow that few other universities can match. Through change and uncertainty, if there’s something
we’ve always excelled at, it’s discovery. It’s carved in limestone right outside: Question Critically, Think
Logically, Act Creatively. And again, we will discover—a Bloomington of tomorrow we must fearlessly
create together. Relentlessly pursuing academic excellence, an unparalleled student experience, life-



changing innovation, and a community coming together to create positive change—that’s the
Bloomington of tomorrow.

| ask then, “What will you help us discover?”

Thank you for your service to IU Bloomington. And as always, Go Hoosiers! Thank you.

[DeSawal]

All right, thank you Provost Shrivastav. And we'd like to invite everyone now to join us for a reception
out in the hallway to celebrate the end of our faculty governance academic year. Thank you all for all
you do.



