
Interested party presents 
case to CREM standing 
committee and Provost                       

IIB 

In consultation with CREM 
standing committee, Provost 

identifies and notifies 
effected constituencies      

IIC

Governing bodies 
of affected faculty 
vote on CRM case   

IID If 
yes

Internal review committee 
constituted                       

IIIA/B

External 
committee formed 

IIIB/C

Informed by 
documents 
provided by 

internal committee, 
affected faculty 

vote                   
IIID

  Affected faculty 
vote                    
VA

If>2/3 yes

CRM will proceed 
to the Matrix               

VAb

If <2/3 yes

Planning 
committee writes 
comprehensive 

plan                     
IVB & IX

Plan and list of affected 
faculty shared with vice 

provosts, deans, SPCs, and 
faculty for comment                              

IVC

Implementation 
committee revises 
plan in response 

to comments       
IVC

Throughout process, CREM 
standing committee will monitor 

and safeguard the legislative 
authority of the faculty                                 

IC

Following consultation with 
CREM standing committee, 
Provost determines which 

schools are affected             
IIC

If more than one

If 
one

Proposal goes to 
relevant school 

policy committee 
for review

Provost presents 
CRM case to vice 
provosts/deans. 
CREM standing 

committee 
presents case to 

SPCs and affected 
faculty                 

IIC

Initiator may submit 
substantially revised case 
for affected faculty vote  

IIDb

If 
no

Internal committee may 
submit substantially revised 

proposal for faculty vote 
IIIDa

Internal committee forms 
planning committee        

IVA

If 
yes

Planning committee may 
submit substantially revised 

proposal                           
VAa


