2017-18 Campus Directions Committee (CDC)

October 13: The Chancellor charged the Committee to review the feasibility of existing goals
and objectives, revise indicators, and add areas/activities not addressed by the Campus Strategic
Plan.

Discussion addressed additional points: The Committee should consider relevant parts of the
Bluepnint for Regional IU Campuses. The primary audience for this review 1s our campus. For
goals that have been achieved, the Committee may recommend subsequent goals, along with
specific units to be mvolved. The Committee’s review has the potential to frame campus
conversations and aspirations in each goal area. Periodic review and updating of the Campus
Strategic Plan are valuable activities from the perspective of the Higher Learning Commission
(HLC). The Committee may ask individuals and units for data and input, with assistance from
Bini T. and Ken B.

The Committee began its review by taking stock of progress toward existing goals and objectives
of the Campus Plan. Groups of 2-3 members reviewed each goal and corresponding objectives.

November 10: Most groups reported on the current status of their assigned goal and objectives. A
December 1 meeting was scheduled to complete the reports and plan for the spring semester,
when the Commuittee will develop recommendations for revising the Campus Strategic Plan.

December 1: The Committee completed its updates of progress toward the existing goals and
objectives of the Campus Plan. In the spring semester, each group will develop prioritized
recommendations related to its assigned goal and objectives. Ideally, the Campus Strategic
Plan’s goals and objectives will become more specific, measurable, achievable, realistic and
time-related (SMART). The Committee will also examine forms and uses of dashboards in
higher education, and perhaps refine our existing dashboard.

January 24: The Committee suggested revisions to its description, charge, and committee
membership for the TU South Bend Academic Senate Constitution, which is being updated this
academic year.

January 29-30: Committee members took part in meeting with representatives of the HLC as
part of its review of our campus

March 9: The committee met to decide which objectives of the Campus Strategic Plan were to be
revised or replaced based on our research and review. In the case of revision, the committee
members were asked to present their suggestions for SMART-er goals to be presented at the next
meeting.

April 13: At our final meeting of the semester, the committee reviewed a list of all the
recommendations for revisions and updates to the Campus Strategic Plan compiled by the



members of the Campus Directions Committee. Those members for the 2017-2018 academic
year were:

2017-2018 Membership

Co-Chairs

°

Jeff Luppes | College of Liberal Arts and Sciences
David Vollrath | Judd School of Business and Economics

Members

Christine Gerken | College of Liberal Arts and Sciences

Doug McMillen | Academic Affairs

Susan Moore | Emestine M. Raclin School of the Arts

Caren Rossow | Vera Z. Dwyer College of Health Sciences

Matt Shockey | College of Liberal Arts and Sciences

Jannike Seward | School of Education

Susan Thomas | Franklin D. Schurz Library

Dawvid Vollrath | Judd Leighton School of Business and Economics
Josh Wells | College of Liberal Arts and Sciences

Other Representatives
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Ken Baierl | Office of the Chancellor; Office of Communications and Marketing (ex-
officio)

Vicki Bloom | Franklin D. Schurz Library (ex-officio)

Brenda Buck | Staff Council

Cathy Buckman | Academic Affairs

Rick Dennie | Professional Staff Council

Phil Tapalucci | Administrative and Fiscal Affairs

Monica Porter | Vice Chancellor for Student Success

Elaine Roth | UFC Representative (non-voting)

Deb Schoudt | Human Resources and Career Services (non-voting)
Paul Sharpe | UITS

Shawn Todd | President, IU South Bend Alumni Board (non-voting)

Respectfully submitted,
Jeffrey Luppes (Co-Chair)



