Faculty Affairs Committee:

Proposed Revisions to Guidelines for Sabbatical Leaves

Motion: We move to adopt the following guidelines regarding sabbatical leaves for tenure-track faculty
at IU Kokomo

Scope:

The rationale and proposed revisions to the guidelines for sabbatical leaves presented below pertain
only to sabbatical leaves for tenure track faculty, and do not address sabbatical-like leaves for non-
tenure track faculty, which are awarded through a separate, optional program offered to non-tenure
track faculty.

Rationale:

Sabbatical leaves are a well-established feature of faculty employment in American Higher Education. As
with many institutions, Indiana University recognizes the value of such leaves to the mission of the
institution, and as such University Policy ACA-47 (“Leaves for Academic Appointees”) provides relatively
broad guidelines for eligibility and requirements for sabbatical requests. The purpose of a sabbatical, as
established in ACA-47, is “to provide time for ... scholarly research and creative activity and associated
travel and to allow faculty to keep abreast of developments in their fields of service to the university”.
Notably, ACA-47 states that “a proposed sabbatical leave will be approved upon a determination that
the purpose of sabbatical leaves ... will be achieved”.

Unfortunately, a relatively small proportion of IU Kokomo’s faculty have been able to take advantage of
the sabbatical leave program for which they are eligible. From 2009 to 2020, the maximum number of
faculty approved for sabbatical leaves has been no more than three per year despite years when far
more than that number submitted proposals. Although faculty are eligible for a sabbatical every seven
years, in the past 20 years only one faculty member has been approved for more than one sabbatical
leave. Key factors that have led to this situation include (but are not limited to) ...

e a perception in Academic Affairs that there was an established policy limiting number of
sabbaticals awarded per year to a maximum of three faculty.

e areview process that, because of the limited number of awards, required ranking proposals,
thus creating a situation where faculty in diverse areas of scholarship and creative activity were
forced to compete with one another for a limited number of sabbatical leaves.

e alack of substantive feedback for unsuccessful proposals, which would help faculty understand
the rationale for why one proposal was selected whereas another was not, and to improve the
quality of their proposal for resubmission.


https://policies.iu.edu/policies/aca-47-leaves-for-academic-appointees/index.html

e acumbersome submission process where materials were submitted via email (often piecemeal)
to Academic Affairs.

e an apparent lack of planning and coordination for scheduling sabbatical leaves within and
among units, where multiple faculty members from a given unit would apply for leave in the
same semester, or large numbers of faculty across campus (often those recently receiving
promotion and tenure) apply in the same year.

e alack of a clear, campus-wide understanding of what a sabbatical leave is and what it should
entail, so that all participants in the review process view sabbatical applications with the same
understanding of what does, and does not, constitute an appropriate sabbatical.

These and other contributing factors have led to a situation where many faculty members, having put
considerable time and effort into creating what they believe to be well-crafted proposals based on their
areas of study, are left discouraged, frustrated, and at times resentful because their leave requests are
not approved, sometimes with little explanation and with little recourse than to try again the following
year with no clearer vision of whether their proposals would be any more successful in a second
attempt.

The proposed guidelines for sabbatical leaves are intended to...

e establish a campus-wide paradigm of what sabbatical leaves are and are not.
e simplify the application and review process.

e ensure that all faculty that submit proposals that meet the criteria for a successful sabbatical
leave will be granted their leave in a timely manner.

Guidelines for Sabbatical Leaves at IU Kokomo

Scope and intent of sabbatical leaves

The IU Kokomo faculty view sabbatical leaves as a benefit of employment that should be available to
all eligible tenure-track faculty rather than an award for which faculty must compete with one
another. As such...

e the application process should be as simple as possible while meeting the requirements for
applications established in ACA-47.

e applications should only be rejected when they do not meet the requirements set forth in ACA-
47, whereas all applications that meet those requirements should be approved for sabbatical
leave, although the leave itself may need to be delayed for no more than two years.

e administrators at the unit level should be responsible for coordinating the timing of sabbatical
leaves among their faculty to minimize potential issues related to the function of the academic



units and to stabilize in the number of faculty attempting to apply for sabbatical leaves in a
given year.

e As defined in ACA-47, sabbatical leaves must focus on scholarship and creative activity.

e Faculty who no longer have release time for research but are otherwise eligible (e.g., are not on
an “improvement plan”) and who submit a suitable proposal qualify for sabbatical leave.

1. Role of unit-level administrators and the VCAA

Unit-level supervisors (i.e., deans and chairs) are often best-suited for “front-end” management of
sabbatical leaves. Not only are chairs and deans aware of the potential impacts a sabbatical leave may
have on their academic programs, but typically have a better understanding of the merits and challenges
for the scholarly activity proposed in the application than would a “typical” faculty member. Chairs and
deans are also in a position to proactively develop a multi-year schedule for faculty within their units to
take sabbatical leaves in order to minimize adverse impact on the operations of the unit. As such, chairs
and deans should have a prominent role in the sabbatical application process.

e Chairs (in HSS) and Deans (other academic units) should regularly discuss plans for sabbatical
leaves with their faculty. Ideally, conversations should begin a few years before the faculty
member becomes eligible for a sabbatical.

e A sabbatical leave plan for the unit should be created in collaboration with the entire faculty of
the unit. This plan should identify the years that faculty members plan to apply for sabbatical
and the proposed time interval for the leave itself. Faculty should be staggered within the
schedule to avoid large numbers of faculty within the unit from applying for leave at the same
time. Unit heads should provide this information to the VCAA at least annually so that the
demand for sabbatical leaves can be anticipated in advance and plans for financing the leaves
can be formulated.

e Unit heads will submit a letter to the VCAA indicating whether they support or do not support a
request for sabbatical leave, and the rationale for this decision. The letter should address (A)
whether the faculty member is eligible for the sabbatical leave, (B) whether the project in the
application is suitable for a sabbatical leave per ACA-47, and (C) whether the leave would unduly
impede the operations of the unit.

The final decision on granting a request for a sabbatical leave remains with the VCAA. This decision
should weigh the unit-head’s recommendation and, if applicable, the recommendation of the Faculty
Development and Grants Committee (see below), but should be based primarily on the view that if the
faculty member is eligible, and if the proposal meets the basic criteria established in ACA-47, the request
should be approved.

M. Role of the Faculty Development and Grants Committee

The Faculty Development and Grants Committee (FDGC) is a VCAA-based group that evaluates a variety
of internal funding programs in support of scholarship. However, under the view that sabbatical leaves
are more of an employment benefit rather than a competitive award, sabbatical leave applications



should be reviewed in a manner that establishes only whether the proposal is qualified based on ACA-47
rather than how qualified proposals submitted in a given year compare with one another. In most
situations, such an evaluation can be provided by the unit head, and as such the role of the FDGC in
reviewing sabbatical proposals can be limited to the following situations:

o If there are more qualified proposals submitted in a given year than can be funded, and
discussions among the VCAA, unit heads, and faculty involved cannot resolve the impasse
through rescheduling or delaying leaves. In such situations, the FDGC will review and evaluate
proposals, and provide recommendations for high priority vs. low priority funding based on
criteria described in Section IV below. These recommendations will be considered by the VCAA,
along with the unit head’s recommendation and the VCAA’s own review of the application, in
making the final decision.

e A faculty member can specifically request that the FDGC review a proposal. For example, a
faculty member who is not convinced that the unit head is effectively advocating for a
sabbatical request can ask the FDGC to review the proposal to ensure it is suitable for a
sabbatical leave. The FDGC will report its evaluation to the VCAA for consideration, aside the
unit head’s recommendation and the VCAA’s own review of the application, in making the
decision. Please note that the FDGC can only comment on the suitability of the proposal, not
on other issues (e.g., the impact on unit operations caused by the sabbatical) that must be
factored into the decision-making process.

e The unit head does not support a candidate’s proposal primarily because the unit head
believes the project itself (topic, study design, etc.) is of insufficient merit, as opposed to the
applicant not being eligible for a sabbatical leave or that granting a leave would cause undue
difficulty for the operation of the unit.

e The VCAA specifically requests the FDGC to review a proposal. This may occur in situations
where a proposal, although supported by a unit head, is deemed questionable by the VCAA in
terms of its suitability for a sabbatical leave. Again, the FDGC will report its evaluation to the
VCAA for consideration and final decision.

V. Evaluating sabbatical leave proposals
Principle criteria — a qualifying sabbatical proposal must meet the following criteria:

1. The candidate must meet IU eligibility requirements

a. The candidate must have completed no less than six years of service at the time of
application

b. The candidate is eligible for a sabbatical within discrete seven-year windows (e.g.,
7t-13% years of service, 14™-21° years of service, etc.). Candidates are ineligible for
more than one sabbatical leave within each window.



c. Atleast four years must have passed between sabbaticals. For example, a faculty
member who took a sabbatical leave in the 13" year of service will not be able to
take another until the 17" year of service.

d. The candidate is not currently under an improvement plan or other probationary
employment status.

2. The candidate’s application must be satisfactory

a. According to U policy, faculty proposals for sabbatical leave must include a
statement indicating the manner of achieving the objectives of sabbatical leaves,
which may include research on significant problems; important creative or
descriptive work in any means of expression, for example, writing, painting, etc.,
postdoctoral study along a specified line at another institution, or other projects
satisfactory to the responsible committee(s) and/or dean(s).

b. The candidate must explain how the proposed sabbatical “will significantly enhance
the faculty member’s capacity to contribute to the objectives of the university”
(ACA-47)

3. The candidate’s unit head must indicate that the leave will not adversely impact the unit’s
operations.

Criteria for ranking applications when there are more qualified proposals submitted than can
be supported — note, the ranking of sabbatical applications by the FDGC should take place only
in situations where the campus is unable to support all satisfactory applications from eligible
applicants. Ranking should be based on objective criteria applicable to all proposals rather than
on specific project ideas and procedures that may reflect discipline-specific approaches to
scholarship and creative activity.

1. Candidates who previously have not had any opportunity to take a sabbatical leave will have
priority.

2. Candidates who submitted satisfactory applications in the previous year but were unable to
be accommodated by the university will have priority for sabbatical leaves in the following
year.

3. Applications that involve external factors that limit flexibility in the timing of the sabbatical
leave (e.g., grant funding, book contracts, etc.) will have priority.

4. Proposals for projects that are outside the applicant’s general area of academic expertise
(e.g., a nursing faculty member proposing a creative writing project unrelated to nursing)
will have reduced priority.

5. Inthe event that two proposals are considered to be of equal priority but only one of the
two can be funded, the proposal that requires less funding from the university will be
selected over the one that requires more funding.



Recommendations for streamlining the application submission and review process.

The development of a web portal for the submission of proposals and supporting
documentation is highly recommended. This portal can include downloadable forms and
checklists to help assure faculty upload all required materials, upload documents into a single
portfolio, and enable all evaluators (unit heads, the VCAA, and the FDGC) to access the
proposals in a central location.

Applicants should discuss their plans for sabbaticals with their unit heads well in advance of
preparing their proposals to ensure that the unit will be able to support their proposal.

The VCAA will review proposals and supporting letters from the unit heads. If the candidate is
eligible for sabbatical leave, if the unit head supports the candidate’s request, and if the
proposal satisfactorily explains both what the faculty member will be doing during the
sabbatical and how those activities will benefit their future efforts as an IU Kokomo faculty
member, the proposal will be considered to qualify for a sabbatical leave. The VCAA will attempt
to accommodate the faculty member’s request for the specific semester(s) for the leave,
otherwise will propose times when the leave can be accommodated, not to exceed two years
from the proposed start of the leave in the candidate’s application.

If review by the FDGC is needed (see Section Il above), the recommendations for priority
funding (in the instance of more qualified proposals than can be funded) or evaluations of
whether the proposal is of satisfactory merit (other situations) will be provided to the VCAA,
who will consider the input of the FDGC along with that of the unit head in making a final
decision of whether to approve the leave request.

In the event a candidate’s request for sabbatical leave be denied, the VCAA should provide a
letter to the candidate that summarizes the key reasons why the request was not supported.



