InULA Executive Board Meeting & Conference Call
Wednesday, March 25, 2009
Herman B Wells Library W531 Conference Room
2:15-3:45

AGENDA
Present: Dina Kellams, Jennifer Laherty, Sherri Michaels, Eric Snajdr, Monique Threatt

Conference Call: Judith Garrison, Wendell Johnting, Tony White

1. Minutes from last meeting of February 3 were approved.

2. Financial report (Wendell)
Wendell supplied the board with a spreadsheet of financial information.

Dina has received a check from Wendell to cover costs for a gift card for Dave Frasier.
She will purchase the card soon.

The IRS contacted Joe McClamroch requesting additional financial documentation for
2008. Dina forwarded the letter to Wendell.

Dina will set up the InULA intranet site such that board members have access. This site
can be used to post any documents that committees are working on.

3. Support requests (Kellams)

a. OVGTSL
The Ohio Valley Group of Technical Services Librarians has requested support for a
conference on May 6-8 at the Sheraton Indianapolis City Center Hotel. In 2006
OVGTSL met in Bloomington and InULA supplied a donation to co-sponsor a dinner.

b. Reference Retreat
The Planning Committee for a Reference Retreat on the [U Bloomington Campus has
asked InULA for a donation of $200 in order to cover the cost of refreshments. This
event will be a half-day continuing education event and all IU Bloomington Libraries
staff will be invited

The two requests (above) have brought to the attention of the board the need to review
our funding procedures. The Ohio Valley Group is not affiliated with IU, while the
Reference Retreat is an event that is specific to the Bloomington campus. The board has



decided not to supply funds for either of these events. As the board sends out notices to
these two groups, we will include an explanation that we are currently reviewing our
guidelines.

At the next business meeting we will solicit feedback from members on this issue. Also,
we will create a task force (identify task force members) that will work on revising our
funding guidelines.

Committee updates (Liaisons)

a. Book Sale (Eric)
The Book Sale Committee met on February 18. Dave Frasier updated a letter calling for
donations. This call for donations will be submitted to academic departments and various
listserves. Dave also prepared a sample ad for Eric to send to various media outlets in
order to advertise for the sale. Wells Library room E174 has been reserved for the sale
dates. Akram has reserved tables. Sherri has put out a call for volunteers.

b. Communications (Judith)
A new issue of InULA Notes will come out in May.
There have been some complaints from individuals who have signed up for membership

online but have not been added to InULA-L. Judith will look into this issue, comparing a
list of who is subscribed to InULA-L with names on our membership list.

c. Scholarship & Grants (Jen)
1. Nilson Scholarship update

We have received 13 applicants, 2 of which had no recommendations (references)

d. Program & Social (Tony)

The Origami workshop on March 17 was well attended (16 people). There might be an
interest in repeating this workshop.

The Zotero workshop on February 24 was well attended (16 people).

The December luncheon will be held on December 11, 2009 from 11:30 A.M. — 1:30
P.M. in the Neal Marshall Black Culture Center. Sherri has given the OK to use $75 to
cover room reservation costs.



The annual InULA Business Meeting will take place on May 5, 2009. The Program and
Social Committee will discuss the theme for this event at their next meeting.

e. Membership (Judith)

Judith compiled an analysis of INULA Membership (below)

Analysis of INULA membership 2008-2009

Of the 192 IU Librarians 43% are INULA Members.

% of
campus
% of all librarians
1U 1U InULA % of INnULA  who are

By Campus Librarians  Librarians Members Membership members
Bloomington IUB 93 48% 51 62% 55%
Fort Wayne  IPFW 13 7% 3 4% 23%
Gary IUN 7 4% 1 1% 14%
Indianapolis IUPUI 54 28% 17 21% 31%
Kokomo IUK 4 2% 4 5% 100%
New Albany IUSE 7 4% 0 0% 0%
Richmond IUEast 3 2% o) 0% 0%
South Bend IUSB 11 6% 4 5% 36%
Unaffiliated 2 2%
Total 192 100% 82 100%
Membership Type
New 10
Regular 67
Associate 1
Retired
Friends 3 IUL numbers provided by Betty Davis, IUL-

Registration Medium

Electronic 56
Electronic/Paper 11
Paper Only 15

Membership Committee Recommendations

HR, report compiled by Judith Garrison.

1. Streamline registration and renewal process by setting up online payments.




e Paypal offers a service for collecting online payments. INULA would have to set
up a business account with Paypal at no cost but an INULA e-mail address would
be required. The Web Payments Standard ' package offered by Paypal would
meet the needs for membership payments and gifts. Subscribe button would
appear on INULA Registration application as a payment option. Subscribers
would be able to pay by credit card, debit card, or bank transfer.

e Cost is by transaction (no set up fees or monthly charges)
e 2.9% + 30¢ per transaction, $10.00 membership would cost 59¢

Dina will email Wendell for feedback on this issue. Judith will email Jian to discuss the
possibility of setting up Paypal services on the InNULA website.

e Librarians Day will be the first date to join or renew for 2009-2010 year (consider
making this an annual practice).

e Jennifer Laherty will set up an INULA table that will have information
about InULA, copies of InNULA Notes, Registration information and
forms, & other material as we think of it.

e Membership committee members and others will maintain a presence at
the table.

Survey IU Librarians regarding possible ways to make INULA more relevant to [U
librarians’ needs and interests. Use information for planning purposes.
e Draft of survey attached for Board comments and input—see items in green
e Survey will be done online using Qualtrics software. Board members will be
sent invitation survey as a test on Monday 3/23.
e Betty Davis (IUL-HR) will provide roster of e-mail addresses of all [U Librarians.

Judith is hoping to send out this survey within 10 days. Meanwhile, any feedback would
be appreciated.

. Make outreach to new IU Librarians timely, personal, and generous.

e The membership committee will, using a list from LHR, e-mail all new IU
Librarians and invite them to join INULA as a complimentary member for their
first year. In addition, the membership committee will offer to send a mug in a
timely manner. Betty Davis (IUL-HR) will notify INULA Membership
committee of new hires as she is notified, but a consistent e-mail address needs to



https://www.paypal.com/us/cgi-bin/webscr?cmd=_wp-standard-overview-outside

be established so Betty does not have to keep track of who is the current
Membership Committee chair.

We only have 2 mugs left. Dina will find out about ordering more.
e Members of the INULA board (or just Membership Committee) will be
responsible for volunteering to be a "Board Buddy" for new members as they gain

employment in the IU Libraries. This will include making oneself available for
new members to ask questions via email or phone.

4. Establish and promote mentoring program through INULA.
e [ULFC mentoring program is not active.
e Tony has experience training mentors and has offered his services to INULA
members willing to serve as mentors.

5. Change INULA Constitution or Bylaws to make the Membership Committee a standing
committee with charge and operational guidelines, (not an at-large committee as is
current practice.)

f. Constitution & Bylaws (Wendell)

No items to report.

5. New business?

No new business was discussed.

Next meeting: Tuesday April 28, 10-11:30

Other dates to note:

April 15: Deadline for final round of RIF funding
April 18-19: InULA Book sale
May 5, 3-5 PM: InULA Annual meeting



