IU Northwest Council Meeting Notes
Meeting Held Tuesday, May 8, 2018

Strategic Priorities & Objectives:

#1 Student Success; #2 Valuing People; #3 Leveraging Diversity for Inclusive Excellence;
#4 Building & Sustaining Community; #5 Financial Stewardship & Infrastructure

Chancellor Lowe asked if there were comments or questions regarding the April 10, 2018 meeting notes. With
regard to comments made by James Wallace in the Strategic Planning section, he clarified that his office has the
ability to advise up to 150 students and not in excess of that amount. Chancellor Lowe advised Council
members to contact Kathy Malone with any additional changes, and thanked her for keeping a very good record
of Council deliberations. He reminded members to connect, where appropriate, with Strategic Priorities and
Objectives as agenda items are discussed.

I.  Enrollment Management & Student Success — Strategic Priority #1:

Enrollment Management Update — Vice Chancellor Montevirgen thanked all for working tirelessly
to ensure student success throughout the year. The number of applicants and admits for Fall 2018
continues to be above where they were at the same time last year. Dr. Montevirgen thanked all who
have participated in outreach efforts, including RedHawk Registration Day, and for continued work
with advisors and Office of Admissions team members. The third Retention Summit, this academic
year, was held on May 17. Dr. Montevirgen encouraged all to meet Gina Pirtle, the new Financial
Aid Director who is reaching out to academic units to answer questions, and to advisors to make
certain that they have the most current and accurate financial aid information.

Vice Chancellor Romén-Lagunas announced that the campaign will be continuing to contact and
assist students who owe more than $200 and are eligible to return, except for what they owe. Eligible
senior students will be assisted by providing persistence grants, and other available financial
assistance. The campus has made 1U Online Course Connect (IUOCC) enrollments a focus, and is
doing well with adding programs that are attractive to students. Graduate student enroliments look
promising, and Dr. Sperling mentioned that initiatives to improve graduate enrollments, in the School
of Education, are progressing.

Il.  Updates — Finance and Human Resources — Strategic Priority #2, #4 and #5

Finance and FY19 Budget Preparation Status

Vice Chancellor Dickerson reported that the FY19 budget has been completed, balanced and
submitted to the University Budget Office, and includes a 2% salary increase for IlU Northwest. She
thanked all unit finance directors, Deans and others who participated in the budgeting process, which
resulted in all deliverables being provided on time. The budget is not final until approved, and will
be reviewed for approval by the Board of Trustees at their June meeting, which will be held at 1U
Northwest.

Town Hall meetings were held during the week of April 30, where there was an overview of the
budget and budgeting process, and additional questions about the budget can be addressed to Vice
Chancellor Dickerson. Chancellor Lowe remarked that the presentations at the town hall meetings
were clear and well-received, and he thanked Vice Chancellor Dickerson, her staff and the Budget
Committee, for a good job with budget deliberations. A campus goal remains to stabilize enrollments
and improve retention, to improve our financial position.

Employee Engagement Survey Rollout — Divisional state-of-the-team sessions were held on May
30 and May 31, and included faculty who are staff supervisors or administrators. Division-level data
from the survey was shared at the sessions, which is where Bloomington Human Resources wants to
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focus, to make the most impact, rather than on survey numbers. Instead, the emphasis will be on the
engagement aspect from the survey results. The concept of divisional meetings is to have each
division identify a goal on which to focus, based on the survey results. Our campus plan will be the
compilation of the action steps from each division. Chancellor Lowe will recommend that Strategic
Priority Group #2, Valuing People, also be asked to identify a campus emphasis, which is not
required, but fits with planning and AQIP efforts. A similar survey initiative for faculty members
was discussed, but is not planned by the University at this time. Council members asked questions
about the approach to sharing the survey data by U Human Resources, which, it was anticipated,
would become clearer during the divisional meetings.

Professional Development Series — Mianta’ Diming reported that communications training, which
was the first session of the 2018-19 training initiative, has been completed. There were 23
participants, staff and faculty, and the session was well-received, with a survey administered at the
end, to ascertain from attendees their ideas for important topics to cover during the next training
session to be held next year. Mianta’ is optimistic that more people will avail themselves of future
sessions.

In Fall 2017, several staff members at IU Northwest passed the Microsoft Office Specialist
Certification, with four staff members passing the Excel application, and six passing the Word
application. In the future, the campus will consider providing an incentive to those who pass, an
effort that will promote professional development.

Job Framework Redesign Listening Session — Indiana University Human Resources is conducting
a thorough review and redesign of 1U’s current classification structure for appointed staff positions.
With university-wide input, this project will retire current classification structures and create a job
framework that is clear, consistent, and transparent. The Job Framework Redesign Project will result
in a new framework for appointed staff that is simple, transparent, user-friendly, and aided by
technology. To help staff learn more, the IU Human Resources Compensation Team is hosting
listening sessions on 1U campuses to explain more about the project, share an example of how the
new framework is constructed, and show how it benefits staff at IU. The listening session at 1U
Northwest was held on May 30.

I11. Update — Facilities and Operations — Strategic Priority #5

Starbucks Launch — Andy Kapocius reported a very successful launch of Starbucks on the 1U
Northwest campus, including the ribbon cutting ceremony, which was well attended. He thanked the
Chancellor’s Office for supporting the initiative and providing valuable incentives, which enabled the
project to move forward. He also thanked Progressive Dining Group for embracing the concept and
managing the campus Starbucks operation, and acknowledged support from the campus Facilities
Office, Environmental Health and Safety, and 1U Bloomington for moving the project forward. The
new Starbucks initiative is off to a good start, and sales efforts will be monitored during the summer,
which traditionally tends to be a slower food service sales period. Food service sales have increased
since launching the campus Starbucks.

Andy discussed concrete work efforts on campus in the coming weeks, which includes the sidewalk
and plaza projects. The schedule of the work for the sidewalk replacement project (see website:
2018 sidewalk replacement project), was released to the campus. The Plaza renovation efforts will
overlap this project, with both projects expected to be completed early in September or sooner.



http://hr.iu.edu/redesign/glossary.html#as
http://hr.iu.edu/redesign/glossary.html#cf
http://hr.iu.edu/redesign/glossary.html#cf
http://click.e.iu.edu/?qs=9ae45c3e6b81f16d19a5596fd5f960eda42b5d3f9ff210255d4ac012fdbf0f8b6420a490176f5a4cf5b846bd75d1a72eac2ba72dca8ee5bd
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During Summer 2018, repair and refresh work will be performed in buildings, which may include
shutting down classrooms, to move forward with necessary renovations with minimal interruptions.
Renovations have already begun in Hawthorn Hall.

Progressive Dining Survey Results — Andy reported on a Progressive Dining Survey administered

in March 2018. He thanked John Novak for his assistance in compiling and administering the survey,

which included a select set of questions provided to the campus, to determine food service

expectations of those on campus. Approximately 400 people, faculty, staff and students, responded

to the survey, which is a good core number of constituents. Questions included:

o How often do you purchase food items at the RedHawk Café, Little RedHawk and vending
machines?

0 What expectations would you have of a dining service provider?

o How likely are you to bring your own food (i.e., Subway, Panera Bread, homemade food, etc.) or
beverage rather than utilize dining services?

0 What is the most you would be willing to pay at a food establishment for a meal for yourself?

0 How important is the dining program to our college experience?

Council members discussed the cost of food on campus, and Chancellor Lowe commented that 1U
Northwest subsidizes the food service operation to increase revenue for providers. Because we are a
relatively small food service operation, and do not have residence halls, our food service operation is
not always an attractive business venture for food service companies. He also commented that the
results from the survey will be used to identify changes and improvements. A project by the 1U
Northwest Small Business Institute included a survey about the viability of having a coffee service,
and specifically Starbucks, on campus. Andy thanked Dr. Ranjan Kini and his team for their input.

Food Service Summer Hours — Beginning Monday, May 7, the Redhawk Café Summer Hours will
be as follows: Little Redhawk Cafe: Monday-Friday, 8 a.m -2 p.m.: RedHawk Cafe: Monday-
Thursday, 11 a.m.-1:30 p.m. and closed on Friday. Upcoming service and renovations will have the
RedHawk Café in the Anderson Library closed the week of 4th of July - 2nd through the 6th, and the
weeks July 30th - Aug 17th. The RedHawk Café will be open at semester start with a new floor and
clean surroundings. Look for upcoming specials and menus posted to the website.

Institutional Advancement update — Strategic Priority #5

Grad night was held on May 8, and tickets to the event were sold out in advance. Vice Chancellor
Gabbert remarked that 538 students participated in Commencement, which is a higher number of
participants than in recent years, and 777 students earned their IU degree, including the largest number of
bachelor’s degrees awarded in the campus’s history.

Council Annual Survey Results — Improvement Initiatives — Strategic Priority #1, #2, #3
= Suggested Council Agenda Changes — implement in January

= Connect reports/comments to Strategic Priorities & Objectives
o Focus on a priority each meeting/strategic planning theme
0 Strategic Planning/AQIP Systems Portfolio Group Status Reports
= Rotate “pressing issues”/dean/division/office/program updates/profiles at alternate meetings
0 “Pressing issues”
= Issue/Profile Schedule: January, March, May, August, October, December
0 Pressing Issue for May 2018: Vision Exercise


http://click.e.iu.edu/?qs=4b369ce8ba009f06ea1792372b008c1e60fdb53aeb49f3fd85dc022943c2615a83a73e76336aaf6eddf0178c72bb191da7d578e7ec55dbdf
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VI.

The pressing issue for the May Council meeting was the Vision Exercise. Drs. Roberts and
Szarleta referred to the handout provided at the April meeting, which captured responses to
questions and themes addressed at the March planning session. Council members reviewed the
document, and were asked to identify motivational and inspirational themes that make the
campus distinctive. A previously drafted vision statement was reviewed as a starting point for
discussion:

Indiana University Northwest will be central to the advancement of the educational, social,

economic and civic health of the region. Our students will receive a powerful, adaptable

preparation for ethical leadership and success throughout a satisfying life and career.

After a review of the previous responses and the draft statement, and a spirited and engaged
discussion, the following draft Vision Statement was generated, and will be reviewed at the
June meeting:

Working together as a community, Indiana University Northwest will serve as a premiere
resource engaged in the educational, social, civic and economic advancement of the people
of our region. Partnering with our students, we collaborate with our students to ...(in a; to
create a?) powerful, adaptable preparation for ethical leadership and success throughout a
satisfying life and career.

= Reading Schedule: February, April, June, September, November
The focus in June will be a reading selection, and all were asked to consider manageable reading
ideas that deal with an important campus issue, or higher education, to prompt a good discussion at
the next meeting.

IU Northwest Council Strategic Planning

Importance of documentation of action steps in WEAVE

Revisit Strategic Priority Three

James Wallace provided revised information, for Strategic Priority Three, for review by the Council.
The Diversity Advisory Council (DAC) received three areas of persistent concern for the campus:
Faculty Diversity, Student Performance, and Campus Climate. For each category, James provided the
associations in WEAVE that related to those issues, recent data, current action steps being taken, and
an opportunity to include goals for each and ways to measure success, where applicable. He noted that
many departments have not entered relevant activities, and have not made connections to the
associations, resulting in large gaps in WEAVE, where there are no activities, goals or measures. The
DAC continues to identity activities that advance the three areas of concern and provide goals and
recommendations regarding what can be done to improve in those areas.

June — Update on Strategic Priority Five

August — Update on Strategic Priority Four

Revision of the Vision Statement (see draft statement in Agenda Item V; current statement below)

Campus Statements:

Public Narrative (Approved November 14, 2017)
Indiana University Northwest provides personal, affordable and life-changing education, in a high-
quality academic environment where we value diversity, inclusiveness, scholarship and cultural and
regional partnerships. Our students practice their communication and digital skills, collaborate and
solve problems, which is a powerful, adaptable preparation for ethical leadership and success
throughout a satisfying life and career.
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VII.

VIII.

XI.

Vision (Approved December, 2013)
We are Indiana University in Northwest Indiana, providing personal, affordable and life-changing
education, to advance the social, economic and civic health of the region. Through our diverse
working and learning environment, we help build lives and communities.
Mission  (Approved by IU Board of Trustees on 16 June 2017)
Our purpose is to enhance the quality of life of the most diverse, urban, industrialized region of the
state.
= We engage the community in high-quality teaching and scholarship.
= We partner with communities to impact and promote social, economic, and cultural development.
= We inspire and empower a diverse body of students to be active citizens, who apply their
knowledge to transform their communities and the world.
Values (Approved December, 2013)
We, the students, faculty, staff, and alumni of IU Northwest, value:
= Qur unique identity as Indiana University in Northwest Indiana;
= Academic excellence and scholarship, characterized by a love of ideas and achievement in
learning, discovery, creativity, and engagement;
The complete richness and dignity of the human family in all of its diversity;
Supporting aspirations of the individual and community;
The contributions of all of our constituencies;
An environment conducive for learning, self-examination, and personal growth that leads to
greater student success;
Graduates prepared for life-long learning, ethical practices, successful careers, and effective
citizenship; and
Collaboration with other educational institutions, external partners, and the Northwest Indiana
community.

Institutional Effectiveness Update
e WEAVE documentation and the AQIP Systems Portfolio
Dr. Lowe reminded all of the importance of documentation in WEAVE.

Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council

One Book — One Campus — One Community — One Book Committee

e 2018-19 selection: Women & Power: A Manifesto by Mary Beard (https://www.amazon.com/\Women-
Power-Manifesto-Mary-Beard/dp/1631494759)

Student Government Association (SGA) Update
Chancellor Lowe introduced Joseph Jansky, incoming Student Government President and Council member.
There was no report from Student Government.

Updates — Professional Staff, Clerical and Technical Staff, Police Officers, and Service Staff
No reports.

Chancellor’s Report


https://www.amazon.com/Women-Power-Manifesto-Mary-Beard/dp/1631494759
https://www.amazon.com/Women-Power-Manifesto-Mary-Beard/dp/1631494759
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XI11. Other Information

e A suggestion was offered for IlU Northwest presenters to use visual aids that meet ADA guidelines for
accessibility. On occasion, when presentations are made at Council meetings, the material projected
on the screen is too small to read.

e The IU Board of Trustees will be meeting on the IU Northwest campus June 14-15, 2018.

e The Council Appreciation Luncheon will be held on June 12, immediately following the Council
meeting.
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