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AGENDA ITEM #1: MEMORIAL RESOLUTIONS

Chancellor Kenneth R.R. Gros Louis

GROS LOUIS: You have at your places five memorial resolutions, for Professor Emeritus Jack W. Bennett, Professor Emerita Norma Jean Johnson, Professor Emeritus Lawrence M. Langer, Professor Emeritus Norman T. Pratt, and Professor Charles J. Vitaliano. I’ll ask members of the council and guests to stand for a moment of silence, please.

[moment of silence]

Thank you.

 

 

AGENDA ITEM #2: APPROVAL OF MINUTES OF MARCH 7, 2000

GROS LOUIS: The next item is the approval of the minutes of the meeting of March 7, 2000. Are there any items for the attention of the Agenda Committee? If not, we will assume the minutes are approved as circulated, and I will turn to Jim for the Agenda Committee business.

 

 

AGENDA ITEM #3: AGENDA COMMITTEE BUSINESS

Professor S. James Sherman

SHERMAN: I have a couple of different items. First, a report from the Agenda Committee, on things we have talked about in our recent meetings. A lot of the things that we do as a faculty council are necessary things, but they are small things. You adjust this, change this policy, do that; not that they are unimportant, they are necessary and important, but they are of the small picture. We thought that, meetings and time permitting, we would like to have bigger picture items presented. Today will actually be one of them, because we’ll be talking about admissions policy and how it fits in with faculty numbers and where we’re going; how much is enough and related questions of diversity. We’ll have here, I hope, Audrey Morgan, from Admissions in the Business School; Linda Smith, Associate Dean of Undergraduate Studies; Don Hossler, from Admissions; and Charlie Nelms, from the office of the Vice President for Diversity. I hope we can have a nice discussion with questions because I think a lot of what those questions involve is relevant to faculty.

The Agenda Committee has talked about a number of other larger issues. For example, in November, we’ll have Dan Reagan, who is the faculty representative on the Higher Education Commission, to make a presentation to us about issues that they are talking about and the likely impacts that they might or might not have on the Bloomington campus, specifically. We’ve talked about other things. You might remember when Bruce Jaffee and Clarence Doninger were here that I indicated to them that we’d like to invite them back, perhaps in the spring, to talk about the broader issue of the role of athletics at Indiana University, and they’ve both agreed to come back sometime in the spring. Michael Hamburger, today, is going to be presenting some specifics about land use, but we also talked about a session that we might have about the larger faculty role in land use at a university and where that would go. These are some broad issues that I hope we’ll have time to discuss and present things that I think are important at a more general level than a lot of the things that are nitty-gritty, here’s a change in this policy or that policy. I wanted to report that to you and if any of you have suggestions about things you’d like to see discussed at a broader level or if you want to say, "That’s stupid. You’ll just discuss this stuff and nothing will be done," we’re open to that as well. We’re a flexible set of people, the Agenda Committee.

The second item I wanted to bring before you is in the way of a clarification. I wanted to do this especially for your benefit, because I think it is important. If any of you are thinking that someday you might think about being president of the BFC, because it must come with a 36% raise, if you read the IDS today, I want to disabuse you of the notion that being president of the BFC automatically comes with a 36% increase. I really did want to clarify this for you because it needs clarification. (laughter) The facts are, and I say this to this group because I feel as though being selected president of the faculty council is important, and especially for the group of you that were also selected and sitting there saying, "Which side is he really on?" I want to clarify that. My raise last year was 2.3%, which is about right for the Psychology Department. It’s what we all got, plus or minus a little bit. The reason that this looks so good is that last January I received a Senior Scientist Award from the National Institute of Health. They pay most of my salary, and it’s over 12 months, rather than 10 months. What’s in here is 12-month stuff that the university isn’t even covering much of any more, but my real raise was 2.3%. The sad point is that they knew this and it still got into the IDS somehow, which didn’t make me happy, although in people’s perceptions, they must say, "Wow. He’s really something." You can understand that this has a downside, too, because you have to deal with your colleagues who are saying, "Wait a minute. What’s going on here?" I did want to clarify that, and tell you that there is no great benefit in salary for being president of the BFC, as past presidents, I’m sure, will tell you. (laughter). Ken may also want to make a clarification on this same article when you get the chance.

GROS LOUIS: The only clarification is that Myles’ salary is listed as mine and my salary is listed as his. (laughter) It’s a detail. (laughter)

SHERMAN: Maybe because this is now out in public I could claim the raise as part of my base and you could claim the salary as yours. (laughter) We could certainly try. (laughter)

The third item, as you’ll notice in front of you, is circular B22-2001, from the Faculty Affairs Committee. It’s presented to you as an item of information but is going to be discussed, probably, at the next UFC meeting, and so Ted and the rest of the Faculty Affairs Committee would appreciate it if you looked it over. If you have any comments or suggestions before this goes to the UFC I’m sure they would appreciate it. Do you want to say anything else about that, Ted?

T. MILLER: Maybe I could make a couple of points, in the way of rationale for this proposal. Primarily, this is a proposal that affects faculty who are in multi-campus schools. If you look closely at the university’s policy regarding promotion and tenure, the procedures, that is, for faculty of multi-campus schools, the faculty have never approved a policy regarding such matters. The current policy is an administrative practice. Because this is an administrative practice, over the last several years, various multi-campus schools have begun doing different things differently than other multi-campus schools. We now don’t have a really consistent set of procedures that’s being applied to this group of people; at least, that’s my inclination. This is a way for the faculty to say something about how they would like such matters dealt with. That’s point number one. Point number two, as many of you know, is that we are now in an era where Indiana University is doing post-tenure reviews and it appears to me that there is a possibility of conflict, again pertaining to faculty who are members of multi-campus units. There is a possibility of some conflict about whose procedures for post-tenure review will be applied to a faculty member. The procedures on the campus where they are tenured; the campus where their dean resides; the campus where their dean reports? There are lots of possibilities, it seems to me, for conflict in this matter. I’m hoping that this policy, which will clarify the process by which tenure is granted to faculty, will also clarify whose policies should be applied in the case that there is a post-tenure review. I think there are some fairly important issues here, and this is a fairly straightforward policy. It applies to a very small number of faculty and the changes will affect a very small number of faculty. I think it will put us into a position that is much more clear, from a number of points of view. If you do have comments about it, I’d be very happy to hear about them.

DALEKE: Will we have the opportunity to discuss this proposal at a future BFC meeting?

SHERMAN: No, it’s going to go to UFC.

T. MILLER: It’s going to be discussed at the UFC. If the BFC wants to discuss it, it certainly could be discussed here. There is no reason that it couldn’t.

SHERMAN: Okay. We could, but the discussion will be first at the UFC because that’s the way the meetings are. The next UFC meeting is November 14; we don’t meet again until November 28.

DALEKE: As one of the faculty affected by that proposal, I would like to have it discussed here.

SHERMAN: That’s fine. We will put it on the agenda. That’s all I have.

 

 

AGENDA ITEM #4: PRESIDING OFFICER’S BUSINESS

Chancellor Kenneth R.R. Gros Louis

GROS LOUIS: The next item on the agenda is simply to inform you that the search committee for the Dean of the School of Music has been established; had its first meeting; is co-chaired by John Rommel, who is in the Brass Department in the School of Music, and Don Warren, who as many of you know, was Dean of Education for 11 years before retiring as Dean, although remaining on the faculty this year. The committee has met, is formed, and did make some minor adjustments to the Dean’s job description, as called for by BFC policies. Those adjustments went back to the School of Music Council, which unanimously endorsed the changes, with a couple of additions that the people on the committee who are also on the School of Music Council thought were friendly amendments. That means the committee is now ready to place advertisements in the appropriate places and send a memo to all faculty, which you’ll be getting, probably, in the next several weeks, asking for any nominations you might have for the Music Deanship.

 

 

AGENDA ITEM #5: QUESTION/COMMENT PERIOD

Chancellor Kenneth R.R. Gros Louis and Professor S. James Sherman

GROS LOUIS: Under the question/comment period, I received only one question in advance, and it has to do with the demonstration the evening Bob Knight’s firing was announced. Students have asked about the article on the fish in the local paper and wondered if new rules were being instituted; if culprits from earlier years were sought out, earlier years meaning 1987, during the NCAA Championship year; they expressed concern that the police have asked reporters for film of the scene and they are trying to identify those who caused the damage to the fish, by calling on others to turn them in. There are 6 questions. 

The first is: "What are the latest estimates of damage and what items were damaged, fish, lampposts, etc.?" I don’t have the latest estimates. If you saw the IDS after the last meeting, the people at the Physical Plant indicated that my estimate of $15,000 was lower than what they thought the final bill would be. Items damaged will come up in another question here.

Second, "Which actions could be described as violent, which fall into the category of the destruction of property?" These responses come from Dick McKaig. He answers, "Actions most likely considered violent would have been the allegations of things being thrown at the police, or the allegation of a chemical spray being used. I did not see either, but had complaints that night from police officers and students involved. The destruction of property included: light posts knocked down; the removal of the fish from the fountain; the removal of some traffic and parking signs; the tipping over and breaking of some trash urns; the burning of signs, effigies, and trees; the trampling of the lawn and garden areas around the president’s house."

The third question, "According to two students, the police watched the students tearing up the lampposts. Were there any arrests made for damage or vandalism? Were there any arrests in 1987? Why were police not protecting the fountain, which has been the target of such attacks over 30 years or so?" Again, Dick’s answer: "At the time the lampposts were knocked over, there were in excess of 1,000 students surrounding the area. The number of police officers was relatively small, and they were at the edges of the crowd. There was no safe way the police could have entered the crowd to prevent that damage without endangering themselves or likely provoking a negative crowd reaction. There were arrests for vandalism; they occurred when police officers encountered individuals not in the middle of the crowd who were carrying property, such as stolen, vandalized parking or traffic signs. There were also police at the fountain, but by this time the crowd was closer to 1,500. Again, for their own safety, the police withdrew to the edge of the area when the crowd surged forward. There were approximately 40 State Police officers in riot gear who might have moved into the area. Frankly, I was thankful that confrontation did not occur." In a separate email, Dick indicated that there were seven arrests during the evening. Dick says, "I do not have easy access to records from 1987 and do not recall what arrests were made."

Four: "Were any arrests made for public drunkenness, either this time or in 1987?" Dick says, "No, since the incident occurred on a Sunday, most bars were closed; I do not remember encountering any students who appeared to be intoxicated. I do not have the information from 1987."

Five: "A nurse who worked at the Bloomington Hospital’s emergency room claims to remember having a busy night through the 1987 celebration. Were there any students taken to the emergency room for treatment during the recent demonstration?" Dick answers, "One police officer was treated for what was thought to be a reaction to a chemical spray used by someone in the crowd. One student was treated for an injury to his foot, after the crowd, of which he was a part, tried to remove the goalposts from Memorial Stadium."

The final question: "How many threats of violence have actually been received. I’m told the IU police are screening emails. How many of them could be characterized as ‘death threats’?" The best I’ve gotten from IUPD is that there is nothing that they would characterize as a threat of violence. They’ve received, (the lieutenant there did not have a final count), and have investigated some 600 letters and emails that he identified as harassing emails and letters rather than threatening, and he estimates that they have another 400 to go; about 1,000 in all that were harassing. These were directed primarily to Myles and some to his wife, Peg. Those are the responses I received. If I do get a definite estimate on the damage, I will get that at another meeting. That’s the only question I received in advance, so the floor is now open for any questions or comments you have on this or any other issue, either to myself or to the Agenda Committee.

ENO: It occurs to me, as I was out with the crowd that night, (not in the crowd participating in the revelry), it gave me an opportunity to observe Dick McKaig, and I just want to report to the Faculty Council that Dick was pretty much all alone in trying to exercise some crowd control. It was really admirable in the way that he went about it, both in terms of his restraint, and in terms of his guts. He’s the only person I saw that night who was able to wade into the crowd, get a good reaction from the students, maintain a good atmosphere, and do his best to try to keep some control. The police, obviously, weren’t in a position to be able to do that. I was filled with admiration for what he did.

GROS LOUIS: Thanks for making that comment, Bob. I do think, having worked with Dick over a long period of time, that he is, undoubtedly, one of the most experienced student affairs officers in the country, and, really, in a lot of instances over the years, in the march about the investments in South Africa; about the allegations of environmental racism against the Foundation over the Mississippi farm; the Student Coalition march; Dick has always shown enormous restraint, and, as you say, is able to get into the crowd and calm them down. He never seems to get excited, certainly doesn’t get angry or anxious. As he said in his email, and I’m sure he means this, as I’m sure we’d all agree, it was better that those 40 State Police in riot gear did not participate or wade into the crowd. It could have made matters worse.

LION: Do we have any indication of why those questions are being asked? Is this a fear of arrest? I fail to see what conclusions they want to reach, or how they will use that information. To what end is it directed? What do they anticipate to be the final outcome of these questions and this research they’ve asked to be done?

GROS LOUIS: Someone else may want to comment on that, but from my perspective, it’s just asking for clarification of the nature of the activities of that night.

LION: So we are comparing 1987 to that same night?

GROS LOUIS: That’s what the question is asking for, although, as we talked about in the Agenda Committee, it was quite a different mood. The celebratory mood might have led to some damage, but certainly no one was burned in effigy in 1987. While the damage may have been about the same, the mood is totally different.

BONDANELLA: It’s disturbed me for a long time that students are constantly attacking the fountain. I don’ t know that the university can do anything about it, but has this ever been discussed? It is a work of art, it shouldn’t be defaced, and it has constantly been defaced over the years that I have been here.

GROS LOUIS: I think the response Dick gives is probably the response IUPD would give: yes, they can protect it, but probably at a price we would not have wanted to pay. Certainly, the police, in riot gear, could have surrounded the fountain, but that would have led, my assumption is, to injury to students that most of us in the room would not want to happen.

 

 

AGENDA ITEM #6: FACULTY INITIATIVE TO ESTABLISH A RESEARCH AND TEACHING PRESERVE AT INDIANA UNIVERSITY

GROS LOUIS: Any other questions or comments? Other issues? If not, then we will move to item six, which was postponed from last time, and is an update on the initiative you have before you, the resolution that was passed by the council last April. I will call on Michael Hamburger for his report. As Jim said, and Michael knows, the Agenda Committee hopes this will lead into a larger discussion of the faculty role in determining land use on the Bloomington Campus.

HAMBURGER: I was thinking you might regret a little bit postponing it from last time because I have almost tripled the volume of material I want to present.

GROS LOUIS: I’ll be in my office. (laughter)

HAMBURGER: I hope you’ll bear with me. Some of you probably recall the very last agenda item of the very last meeting of last semester was a resolution brought forth by the Long-Range Planning Committee, supporting the notion of the development of a research and teaching facility on the IU Bloomington campus. You were probably caught in the moment of packing up your books and getting ready to leave for the end of the semester, but it was passed with unanimous support; I am grateful for that. The Agenda Committee, wisely, I think, asked for a little bit of an update on what’s happened since then and where this initiative is going. What I want to do is give you a little bit of background on the initiative, for those of you who were not there, and then give you a little bit of an update on the kinds of things that we’ve been doing over the last couple of months to start the momentum moving forward, and then end with some questions and hopefully some broader discussion about how to proceed from here.

Let me start with a few of the whereas’ in the resolution; a little bit of explanation as to where this is coming from. First of all, in the broadest sense, let me say this is a tremendously exciting initiative and those of us who have been involved for the last couple of months are very excited about it and hope to convey a little bit of the enthusiasm and interest. You may recognize our own Ben Brabson up there on the screen. Basically, this initiative is recognizing there is a wide variety of kinds of instruction that is not done in classrooms or laboratories; there is a broad array of research that is not done in the confines of a laboratory or a computer facility; and there are broad areas of community outreach that all advance the missions of the university; but all are dependent on kinds of research and teaching and outreach that are done in natural areas. This reflects a large number of opportunities for research, primarily in the natural sciences, opportunities for teaching in a natural laboratory environment out of doors, some smaller-scope activities that affect the humanities and the social sciences, and a lot of opportunities for public outreach, particularly in areas related to environmental education. I want to draw your attention to two particular initiatives I think are relevant here; one is the development of the new Bachelor’s of Science in Environmental Science program. Our department, several others in COAS, and SPEA are joined together in this. Correct me if I’m wrong, Ken, but this is actually the first major that crosses school boundaries on the IU Bloomington campus.

GROS LOUIS: For an Undergraduate.

HAMBURGER: Undergraduate Bachelor’s of Science degree. This is a program that brings together a very strong disciplinary focus on the natural world from a variety of science perspectives, and a lot of that focus is on doing research in the natural world. The second, of course, is one of the biggest initiatives that affects the IU campus and that is the development of the new Interdisciplinary Science Building, and, in a way, I think these two can be thought of as two sides of a coin; two related initiatives that bring together two very different aspects of Science, but ones that are very dependent on one another. We are very hopeful that some of the developments associated with the Science Building can be associated with broad scientific research plans that integrate aspects of natural research, research in the natural world that connects with the high-precision kinds of measurements that are done in the laboratory. Let’s explore a little bit of this.

First of all, there’s a great deal of research that is going on on this campus in the natural sciences, in areas like wildlife biology, in environmental geology, in long-term ecological research. These pictures here illustrate two aspects of kinds of research that our department is involved in, and that is a map of an instrumented watershed and a photograph of some instrumentation at this watershed out in Montana, where we collect very detailed data on water flow, on sediment distribution, on geochemistry, in order to understand the behavior of an integrated water system, both on the surface and the sub-surface, while making detailed, very sophisticated measurements in a natural setting. There are, obviously, a bunch of research opportunities that can be best conducted in various areas, and they are not all ones that can be done on public land. There are a number of restrictions, for example, on collection of samples, or invasive research that takes place on non-university land. This table, though I’m sure you can’t see all the details, reflects an important point which is: teaching in natural areas is not a new idea; it has been going on at the IU Bloomington campus for many years. This is the result of an informal survey that Meredith West from Psychology put together last year and it lists, currently, a minimum of about 30 courses that affect some 1500 students annually that are involved in education in natural areas surrounding the Bloomington campus. There are, of course, others that involve research in more distant localities, some of which are overseas. This is already a strong component of education in SPEA and in the natural sciences in general. I should just mention here that there are a number of important opportunities that can develop by having the availability of dedicated pieces of natural land on or near the Bloomington campus, with aspects including science education, science journalism, creative writing, and artistic work that might be made possible or enhanced by the presence of a dedicated natural area by the campus.

Of course, there are big opportunities for science and environmental education outreach. These are growing areas of interest and areas of service to citizens of the state, and there is a list of the kinds of outreach opportunities that might exist through education in natural areas on or near the IU campus. Again, a lot of this already goes on in areas like the Hoosier National Forest and the city’s Griffy Nature Preserve, but of course this could be enhanced by some dedicated facilities on or near the IU campus. Again, this is a chart those of you in the back can’t read, so let me summarize what’s there. Perhaps, if these other arguments don’t carry much weight, this is a preliminary examination of what our peer institutions are doing: this is the Big Ten public universities plus a number of neighboring institutions in Kentucky, in Kansas, Nebraska, and so on, all of which have developed, to greater or lesser degrees, parcels of natural land, again, on or close to their campuses, that are essentially dedicated to long-term research in environmental sciences and related fields. These range in size from ones that are a few tens of acres to ones that are upward of 10,000 acres. Some of them have multi-million dollar budgets with very large scale external funding and a number of personnel involved; others are smaller in scope. IU is together with Northwestern as the only two schools in the Big Ten that do not have a dedicated preserve on or close to their campus. Just a word about how this was developed and who has been involved up until now: it has been a very informal coalition of faculty from many different units, representing now about eight or nine departments within COAS, big involvement from SPEA, and a number from other schools: School of Education, Journalism, HPER, and so on. We are very interested in expanding this group, but it is very much an inter-disciplinary and cross-school initiative that affects many different corners of the IU campus. Let me just say a word about funding: I’m pleased to report that we’ve made some preliminary initiatives with SPEA and COAS and RUGS, which have all responded very positively to this first stage and have provided seed funding at the scale of about $3,000 each, which has given us some means to start some forward momentum on this process. We’ve got two major proposals that are still in review; one to the research investment fund, and one we just submitted to the Dean of Faculties’ multi-disciplinary ventures fund; both of which may help to find some broader institutional support for this initiative. We can talk about that in a little more detail later on. 

I want to quickly summarize what we’ve been doing over the past few months and that will give you a sense of the progress we’ve made to date. The first is that we’ve made preliminary selections of four possible sites; fairly large parcels of land that are owned by the IU system and have potential as possible preserve sites. For each of those sites, we are developing a geographic information system database, of which I will show you a few examples, that allows us to readily compare the attributes of the four sites. We’re doing some primary environmental characterization of what’s available; what the resources are at each of the sites. We’ve got another initiative to try to gather information at other preserves. That chart, as you saw, is one example of information we are gathering about our peer institutions. We’ve done a preliminary kind of national survey to find out what some of the other major research initiatives are across the country. These things, by the way, are available, at least some of them, on a developing website, www.indiana.edu/~preserve. You can find some of these documents there. One thing that we are starting now that I think will be a critical element as we move forward with this is more detailed investigations of how these preserves are managed. There are some very critical decisions about what the land is designated for, what can and can’t be done on the land, and, of course, there will be some mine fields along the way, but I think we can learn a lot from what is going on at other preserves. For each of these four sites we are trying to compile what existing research has been done. All of them have had, to a greater or lesser degree, some previous scientific work, and we are trying to gather up, more or less, a complete bibliography of the work that has been done on each of these sites, and, presumably, to develop that into a web-based information form that we can readily extract information from as we begin working on these preserves.

Finally, there is a human resource element I think has been very successful thus far. We brought into the program six or eight student interns who very successfully contributed to the efforts that we have shown here, and I should give credit to them now, before I forget to. A lot of the material we have put together so far has been done by these student interns, who have taken a very strong interest in this, and, in addition, we are probably going to be offering several fellowships for students in the environmental sciences to begin expanding the kinds of work that is done in these natural areas as part of undergraduate and graduate research projects. Let me just say a little about the four pieces of land, and then illustrate with a little bit of this geographic information system coverage.

The four sites, you probably know some of these; if you have middle school kids and you have taken them up to Bradford Woods for a little retreat up there, this is a large piece of land up in northern Morgan county; there is the Lilly-Dickey Woods, which is a large tract of land north of Nashville, in Brown county; and then two parcels in Monroe county; Moore’s Creek, which is adjacent to the Monroe Reservoir, and the Griffy Woods land adjacent to the city’s Griffy Preserve. Let me just say a word about the goals of this GIS coverage: Geographic Information Systems is really nothing more than a method to take a variety of map-based information and overlay it in a series of information layers. It is very powerful for this type of work because it allows us to compile information on topography, on land use and vegetation cover, soils and bedrock, ground and surface water, in a way in which we can both compare and contrast these sites, but also the researchers working on the sites can avail themselves of information. This is an example of different kinds of GIS coverage for the Griffy Watershed area. In the upper left is a topographic database, based on digital elevation information. You can take that and derive very detailed information on topographic slopes, which is, of course, related to problems like erosion and siltation. This is a blow-up of the area around University Lake, at the north edge of this area. These are topographic contour maps that can also be derived from that land use and land cover map. We’ll show some examples of that and then a three dimensional perspective view with a Geological Survey topographical map superimposed.

I want to show a couple of examples and just say a few words about each of these places. This is the Bradford Woods property. It is an extraordinary piece of land, about 2,400 acres in northern Morgan county. There is quite a bit of relief, some high ridges, deep valleys. This is, again, the digital elevation model that shows the relief in the area, the fairly sizeable lake, called, quaintly, "The Old Swimmin’ Hole," in the southern edge of the property. This is an aerial photo from the US Geological Survey of the same area. Again, this is an enormous piece of land, and, interestingly, as we are beginning this investigation, the Bradford Woods program, which is run out of the School of HPER, is probably about to inherit half again of the northern half of the property. The property has been on a long-term lease to the Boy Scouts for a scouting camp area, and that lease is about to end and the land may revert to the university over the next several years. There are some interesting possibilities. This is an example of a land use and land cover map, GIS coverage developed by the US Fish and Wildlife Service, and, again, you can see that the Bradford Woods property is part of a large tract of deciduous forest, surrounded mostly by agricultural land; this yellow area; and some lowland wetland areas in the river nearby. Before I forget, I should give credit to James Burkhart, who is a post-graduate student who has been working with us on the GIS coverage and has done a super job of getting this together.

Lilly-Dickey Woods is, and again, I don’t know all of the acreage in detail, I think it’s about 400 or 500 acres, and is some of the highest land in Brown County. It is north of the town of Nashville. It’s a forest in a quite remote area about 35 or 40 minutes from campus. Again, this is some very highly dissected land that has seen very little human intrusion over the past several years.

The third property is Moore’s Creek. It’s, again, about 250 acres of IU property adjacent to Lake Monroe. This area outlined in yellow, here, is across from the Paynetown State Recreation Area. It, again, has some mature forest, high relief in these high ridges and little valleys that lead down to the lake, and of course, some interesting environmental issues related to the lakefront.

The last one, of course, is adjacent to our campus. The Griffy Watershed area, an area directly north of the bypass, in total consists of about 900 acres. What’s interesting about it is the land, of course part of which is used by the current IU golf course and University School and Stone Belt facility; but the northern segment of this land is adjacent to the city’s Griffy Nature Preserve, which is about 1200 acres of land that has been set aside for the very-long term. This is another example of GIS coverage; this is a Geological Survey topographic map that is now registered with these other sets of geographical data so that we can get very detailed information about relief and cultural features surrounding each of the sites. Again, these can be combined in interesting ways. We’ve taken this topographic map and superimposed it on the digital elevation model, so you can get a sense of the three dimensional relief in the area. If some of you are interested, there are some flyby images that we’ve constructed of this area that you might want to look at on the website. That’s a quick background on the four pieces of land. The critical question, although it’s not up to us, is, "How do we choose; how do we make a case for which ones are the most valuable?"

We’ve developed, at least, a preliminary set of criteria for evaluating which of these pieces of land are more or less useful for teaching and researching and community service. The weight on each of these different parameters will, of course, determine what kind of answer you come up with, but these are some of the critical ones. One is proximity: how long does it take to get to this piece of land? Is it something that you could walk to, that you could take an introductory lab to, in the course of a one or two hour lab session? Is it something that requires a half day or longer field trip to get to the site? That strongly determines some of the potential uses. Second is permanence. It is very important for some of these long-term ecological studies that the land be dedicated in perpetuity, or at least in a very long-term view, so that studies can be done with some hope that they can be continued for the life cycle of the trees that are planted or migratory birds that are being studied. A third is diversity, in terms of topography, soils, and animal and plant life. If it is very uniform, it has less variable use for the variety of research and teaching efforts that might take place on the land. "Variable Use," I don’t remember exactly why we chose this term, but had in mind that there are many different types of uses of these natural preserves, and they range from highly controlled conditions where the area might be fenced off and allowed to grow and the plants to reproduce for a very long time without any intrusion; other areas might be permitted for intrusive experiments; there might be other areas that would be shared with public recreational uses; and so on. Again, that would help maximize the value of the land. Size is very important. An area that is too small is then affected by boundary conditions around the edge: intrusion of contaminants from around the edge, atmospheric and water affects from the edges of the land, would affect excessively the interior of the property. We want to identify a piece of land that is large enough that it permits itself to be studied as an ecosystem unit.

A critical issue for many of these pieces of land is ecosystem restoration and environmental remediation. All of the areas in this part of the country have, to a greater or lesser degree, been impacted by human efforts of various sorts. It is very critical that we play a role in restoring the healthy ecosystems in these areas, and I think it is something that we can view as a positive role that both our faculty and students can play in managing the wildlife conditions in these areas. I think, no matter what we choose, we want to have a strong component of educational research, so that our efforts at researching and teaching impact the widest range of the community. About cooperative land use, I think one of the exciting things about several pieces of this land are that they join either segments of national forest or the city’s nature preserve or other areas of private land that can really expand the value of the land and expand the opportunity for research and teaching that can be done.

Something to lead into points of discussion are questions about where we go from here. First, funding: obviously, depending on what we decide to do with these pieces of land, it could involve large capital investments and large operating expenses to keep the facilities at a preserve going. Another mold might be very low impact, but we’ve got to look into possible sources of funding from scientific funding agencies, private foundations, and individuals. I think a key question for us is, "How do we proceed, institutionally?" This is kind of an informal club of faculty who have been interested in this problem, and I think now we have to move into a stage where the ball is carried by the administrative process of the university, and because this very strongly crosses many school boundaries, it has to be an interdisciplinary, inter-organization approach. What is the proper role of RUGS? The Dean of Faculties Office? COAS and SPEA, which should probably be up there, as well as the primary academic units involved? The Bloomington Chancellor’s office? And, eventually, the Board of Trustees? I guess, to you, the question is, "What should the role of the BFC be?" Should groups like the Undergraduate Education and Long-Range Planning Committees take a role in shaping the organization of a land preserve? The question that Jim raised earlier is one that I feel brought me into this discussion. Traditionally, faculty have had very little role in long-term land use planning decisions on our campus, and, presumably, others in the system. Many of these have strong effects on our teaching and research mission. It is a question of how we can be better involved in some of these land use planning decisions.

Opportunity for development; I think there are tremendous opportunities for reaching out to alumni. I think there are a large number of alumni who would be excited about supporting an initiative like this, and of course, our neighbors in the Bloomington community.

End of Side A, Tape one. Some conversation was lost.

HAMBURGER: Finally, there are some questions about how we are stewarding these pieces of land that we already own. What are the best management practices for protecting and enhancing the conditions of each of these pieces of land? All of them have their own environmental and ecosystem problems and we have to look into better ways of remediating problems and helping, restoring ecosystems. I’ve gone a little long, but at the risk of being a little sentimental, let me close with a beautiful quote from Dr. Wells, who had the broadest vision of what education is and should be on the IU campus. I guess I should say, speaking for myself and not any of the other participants in this, I can’t think of a better way to recognize the contributions of Herman Wells to the university than to commemorate a piece of land dedicated to research and teaching and service to the citizens of the state: than to connect his memory to the development of a research and teaching preserve. I think it gives a permanence and a vision of beauty and a vision of the breadth of our view of education that properly commemorates his vision. Thank you and let’s open it up for discussion.

GROS LOUIS: Thank you, Michael. First of all, are there any questions you would like to direct to Michael and others here who might be in a position to respond? Any questions about the presentation?

HOROWITZ: What sort of organizational body would run this preserve?

HAMBURGER: That’s still an open question. There is a range of different modes that seem to be operating at other preserves. Again, that’s a key thing: gather information about how other preserves are handling it. Clearly, they have to have some kind of management structure. There are some very tricky questions about what kinds of research should and shouldn’t be done; in something like human subjects research, you’ve got to make difficult decisions. I think some of them are operated as centers or institutes, connected to an institution. Some of these arboreta are independent organizations but have connections to the university, adjunct faculty status and so on. I think it does need some independence; it does need some board of governance that perhaps includes a broad range of academic and community people; it needs a clear charter of what the primary goals are to help determine some of the policies.

DURKIN: You mentioned various functions the preserve can serve, but can one preserve serve all these functions? Would it make more sense to have, for instance, highly restricted areas in one location, not necessarily contiguous to research or recreation pieces in another?

HAMBURGER: Absolutely. I should have said that. There is no reason why we have to think of just one parcel of land being the preserve. Many of these institutions have three or four different pieces of land that serve different functions. Some of them, a small arboretum that is part of the campus, some of them large pieces of land that are several hundred miles away that are done for more, different kinds of research applications. We should view this as a continuum, with, obviously, different pieces of land better serving some needs than others.

GROS LOUIS: Are there any specific questions about the presentation, or other, general observations about the faculty role in land use determinations?

SHERMAN: I think the intention is, sometime in the spring, to have a broader treatment of the issue of role of faculty, and I’m hoping Michael and others will come back for that.

GROS LOUIS: This came up last year. I think many of you were surprised to know the campus had a master plan. Maynard Thompson chairs the Capital Priorities Committee, which, I think, this year plans to review the master plan. There are members of this council who sit on that committee. At that time, members of the council can come back to describe the major features of the master plan. Having said that, it is a plan that is updated every ten years. There is a master plan for each of the IU campuses. If we’re going to have that larger discussion later, then, thanks, Michael, for the presentation.
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Professor Charlie Nelms, Vice Chancellor for Academic Support and Diversity
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GROS LOUIS: We will go on to item seven. There are a number of people here who were invited by the Agenda Committee to comment.

SHERMAN: Don Hossler is here, Linda Smith, Charlie Nelms, and Audrey Morgan are here. The main part of the presentation, or at least the focus, is on admissions policy. Don, if you’ve got a presentation to give at first, then if Charlie, Linda, and Audrey can add some things, we’ll then open it up for discussion. I think it will be easier if you’re all up here.

HOSSLER: I kind of anticipated from the agenda that it was going to be more of a discussion than a presentation, so I don’t have a long presentation to give you. What I’ll really start with is anticipating some of the questions that get asked about how admissions targets are set, and how we’ll proceed once those targets are set. Let me begin with some of those questions and just take it from there.

How are enrollment targets set? Enrollment targets are set in consultation with the Dean’s Advisory Committee. I typically will attend a couple of meetings, usually in late August or early September, of the Dean’s Advisory Committee to offer my assessment of the external environment; what other institutions are doing; what the demographic trends look like, in terms of the number of students that are going to be graduating from high school in Indiana and contiguous states; and then the final enrollment target is set, at a later date, by the Dean’s Advisory Committee. Certainly, there are other factors that influence those targets. For example, when I moved into this position in May of 1997, at that time the goal was to get the enrollments back up to about 6,000 entering students, which had been the enrollment target through much of the 1990s. It was not achieved in the three or four years preceding 1997. In November of that year, Myles said, "I’d really like to see it go up to 6,500." I think his goals were primarily to have more students enroll to have more resources for the campus. That happened in November of 1997. In the succeeding years, those enrollment targets have moved from 6,500 to 6,600 to 6,700, really, as determined by the Dean’s Advisory Committee. That’s how enrollment targets get set.

Why have enrollments increased so much in the past four years? After entering this position and having enrollment goals set, I think we tried to look very carefully at how we can help the campus achieve those goals. One of my philosophies is a very strongly held philosophy about an office like Enrollment Services, which is comprised of Admissions, Financial Aid, and Orientation. We are a non-academic unit. What we should be is the best we can be at trying to help the campus achieve whatever enrollment goals are set for us. We don’t set the targets, nor do I think we should set the targets. I don’t want to be naïve or Pollyanna-ish about this; if targets are set that are very difficult to achieve, I will say so, because I don’t think it serves anyone well to have goals set before us that are unrealistic, in some sense. Once those goals are set, what we try to do, both through the Office of Enrollment Services and working collaboratively with academic and non-academic units all over the campus, is try to help the campus achieve those goals.

Why have enrollments increased? I’d like to think it’s because once the targets are known, we try to marshal resources and work with units across campus to, in fact, achieve those goals. Let me be more specific about some of that. I think research, generally, on how students choose colleges, what influences their decisions, suggests that the more personalized and timely you can be in your interactions with students, and, sometimes, their parents, the more successful you’ll be. We’ve spent a lot of time trying to be more timely and personalized in our interactions with prospective students and their parents. It’s not just us. In some ways, when Enrollment Services was first created, there was no such word as "recentralizing." There were some things we tried to pull back in a little bit. As you know, the College developed its own, almost separate, admissions office. My view of those things is that the Admissions Office ought to be the best office, in terms of developing the applicant pool. If they’re not, you should fire the Admissions office. Once those students have applied, frequently, who they want to hear from is not the Admissions Office, but from faculty. They want to hear from students that are currently enrolled in those programs. They want to hear from people about what the diversity climate is on campus and the Admissions Office isn’t always in the best position, in fact, frequently is not in the best position, to answer those kinds of questions. We’ve spent quite a bit of time trying to develop what we call liaisons with all the academic and non-academic units; Steve Sanders in the College; Katie Paulin, who works with Audrey Morgan in Business; someone from Charlie Nelms’ office. We try to work with these liaisons in a coordinated fashion to put the best foot of the university forward. I like to think that is why enrollment has increased, as it has increased in proportion to the enrollment goals that have been set forth by the campus.

I would underscore: although there is science to doing this, it is not a science. For instance, this year, all of our enrollment models, a big spreadsheet with seven years of historical data that goes week by week by which we try to predict what we think will happen, were suggesting the class would be about 6,700. Instead, it was closer to 6,900. That’s because of the offers of admission we made. There’s some jargon in the admissions field called yield rates. The yield rates from admitted to enrolled went up about a percent and a half to two percent. That’s why our projections were off. Last year they went down about a percent and a half. Our projections turned out to be a little overly optimistic last year, but with a target of 7,000 students and the number of admitted students at about 16,000-17,000 last year, variation of a percent or percent and a half is to be anticipated.

That’s probably where I wanted to begin, in terms of opening statements.

SHERMAN: Before we get to the others, maybe you can address a question that may probably be of concern to the BFC and a lot of the faculty. I understand you have the goals set, and your job is clearly to meet them. I was able to get some data here on changes from 1996 to 2000 in the numbers of tenured and tenure-track faculty on campus. While the student increase has been up to around 7,000 a year, I think another goal is increased retention, which will obviously lead to more students on campus over time. The number of tenured faculty has gone from 1,385 to 1,322. One of the questions I have is this: if students are going up, why are faculty going down?

HOSSLER: I don’t know that I’m the best person to field that question. Having been, earlier in my career, co-chair of Budgetary Affairs, and having been the Associate Dean of the School of Education, I’m not unaware of those issues. I’m not trying to duck the issues, but I really view our role as, once those targets are set, to achieve them. I am aware, of course, that there are capacity issues, and, in fact, the president has appointed a task force that David Zaret is chairing to look at capacity. Other than that, perhaps Ken or Maynard…

SHERMAN: Shouldn’t an aspect of setting of targets be the available faculty? How can one set targets of student enrollment without thinking about what’s there when they get there?

GROS LOUIS: Jim, in that same information, do you have the change in the number of full-time lecturers?

SHERMAN: Yes.

GROS LOUIS: What is that?

SHERMAN: The net five-year change in non-tenured lines is plus 78, so the net five-year change is plus 15.

GROS LOUIS: I think what some schools have done is, if their enrollment is on the rise and they cannot be sure over the period of one or two years that it is going to stay, they hire full-time lecturers until such time that they feel they are at a level that will be maintained.

SHERMAN: When they are, these will all be converted to tenure lines?

GROS LOUIS: Probably not all, but some. The School of Education, though I’m not going to have the exact figures, had about 160 faculty. Suddenly, their enrollment fell off significantly. Over a four or five year period, they had to go from about 160 faculty to about 100. This means there were no hirings, people retired, went to other institutions. On the reverse side, the School of Business, that had its first big bulge in the late 1970s and early 1980s, hired on faculty, then had a drop in enrollment. For several years it was in a position of not being able to replace anybody. They really had more faculty than were called for by the number of students enrolled. Hence, over the years, the schools know their enrollments may go up and down. It happens less in Bloomington, because Music stays fairly constant; Law and Optometry and SLIS, for various reasons, stay fairly constant; it’s Business and Education that have been the most volatile. In recent years, there has been a decline, as indicated by Linda, in Arts and Sciences. Volatility is greater at institutions that have engineering, agriculture, veterinary medicine, pharmacy, as those last three professions are practiced differently, enrollment is going down significantly in those areas. In engineering, it’s simply a question of the market that the volatility is similar to what happens in business schools.

SMITH: I’ll just add something in terms of this. The College, from the period 1993 to now, has had a drop from having 60% of the majors on this campus to 40%. We’ve had an 8% drop in faculty. That is, we’ve lost more students than we’ve lost faculty.

VIOLA: In response to that, however, I think what it is looking at, particularly if you choose 1990-92, you’re looking at a peak. If you look at the College enrollment, starting with 1980, you can pretty much draw a flat line with a peak showing up in the early 1990’s. The impression that the College enrollment is going down is certainly the correct one, if you start with the early 1990s. If you look at it long term, it’s very stable.

SMITH: But if you do the faculty growth, it goes up like this, as the enrollment growth goes up. As enrollment growth goes down, faculty growth lags a couple of years. Faculty was still growing when enrollment was going down. Now it really looks like a phase shift.

VIOLA: It’s down now from 800 to 700. There is a considerable shrinkage there also.

PATTERSON: On your admissions, do you try to target the incoming population at all, as far as prior interest?

HOSSLER: There are a number of ways we try to target them. Every year we buy what are called search names from the College Board and ACT. Any majors that we offer within certain bands of test scores, we buy those. We also have an extensive list of anybody who has ever expressed any interest in Indiana University. That has some limits. (laughter) We keep that information, and, starting usually toward the end of the Junior year we start interacting with those students. The more information we have, the more targeted we try to be. We are limited, both in terms of budgets and student information systems. This is not a plea for more money. I think we want to do this as inexpensively as possible. Universities don’t exist to have the world’s best admissions and enrollment strategies. Our student information systems are so archaic that we literally have to purge some information every year because we don’t have any place to store it. With some frequency, we will get phone or email inquiries from faculty who say, "my son or my daughter has been getting a brochure a week from Notre Dame. Why aren’t you doing the same thing?" The answer is this: if you take the admissions budget and divide it by the number of people we enroll, we spend about $350 per matriculated student. The average private school spends about $2,200 per matriculated student. Guess what? We don’t do as much as Notre Dame probably does.

NELMS: I want to make a couple of observations, if I may, about what I have responsibility for. It is not separate from the Admissions Office, but it is part of the Admissions Office. First of all, we don’t have an admissions operation in my area, nor am I advocating that we should have one. I don’t want one. What I do want, my primary concern, is to make sure the Admissions Office and other offices at Indiana University are responsive to the needs and concerns of students that I have a responsibility for. To that end, we work very closely with the Admissions Office, as well as Financial Aid, Orientation, and a whole host of other offices, to make sure that we are casting the net as wide as humanly possible. My primary concern, then, is with the mix of students coming into the entering classes. I want to talk about that in a couple of ways. One is to make sure that we attract the best students we can possibly attract, but to make sure that we get our share of students in the top 5 to 10% of that entering class at Indiana University. Those students would be represented in the Honors College and they are not restrained by ethnicity or gender or any other identifier. That is one side of the mix. The other side is to make sure that we have an entering class whose ethnic representation is in proportion to the ethnic representation of the state of Indiana. Thirdly, once the students are here, to make sure that we have the kind of climate that will not only support their recruitment and admission to Indiana University, but to make sure that they are successful through graduating or reaching that point that they have come with, in terms of an educational objective. To that extent, the size of the entering class is an important consideration. I think that this would probably add a couple of very critical points at Indiana University, from the perspective of what I have responsibility for.

One question is, "How many students can we provide an excellent or an outstanding Honors experience for, given the resources we have at our disposal?" That’s an issue about which we need to have some discussion. I have had that discussion with Julia, Lew, and some people in the College, and we are having that discussion with Ken and others, and I suspect that discussion will continue. The other part of it is, "What should Indiana University be doing at the pre-collegiate level to make sure that we identify more successful ethnic minorities in the state of Indiana and cultivate their interest in coming to Indiana University?" One example of that would be this last Saturday. We had 100 middle school students from northwest Indiana come and spend the day on this campus. For those of you who attended the football game, this was the first time for many of these people to be outside of Lake County in northwest Indiana. Really good students who came and spent some time with us. But we need to go further than that, and have a series of pre-collegiate summer programs where students will come and spend 2,3 or 4 weeks during the summer, having an academic experience. By that, I mean some of them may be at the School of Music, some in Journalism, some in the Sciences, and so on and so forth. We have had some discussion about how best to do that, given the resources we have at our disposal. Those are some of the things we are approaching from IU’s perspective.

GROS LOUIS: I think it’s very important, Charlie, and I have talked about this. Some of you have talked about this in the Affirmative Action Committee; to try to reach the students like those you talked about that were on campus last Saturday, especially students in the middle schools who may not be thinking of going to college. The time to contact them is when they are in the 7th or 8th grade, not when they’re in 10th grade or 11th grade, because that may be too late, in terms that the courses they are taking may not be the appropriate courses for college preparatory work. Frankly, I don’t care and I don’t think Charlie cares if they come to Bloomington or not. That is, the main aim of the programs that we have here and the schools have over the summers is to increase the numbers of those students going to college. We’ll get our share of them in Bloomington; that’s fine. If they don’t come to Bloomington, I think it is just as important that we give them an experience that encourages them to go to college.

CALLOWAY-THOMAS: Charlie, your comments added a layer of complexity to this whole discussion about admissions. I want to know to what extent diversity enters into the equation that you use for finding students to come to Indiana University, and also the mix between out-of-state students and in-state students.

HOSSLER: We don’t have a really complex kind of goal setting process like some institutions I’ve seen. I’ve been to conferences where people will have a 45-50 page planning document. We don’t have that. There are certain things that I just automatically assume, and I think it is infused into every step of our planning, within the context of that number. One thing is that our first goal should be to get the number of ethnic minorities enrolled so that it is equal to the state, and then we ought to be shooting to have it higher than the percentage of the proportional representation of the state. Talking about not wanting challenges that are impossible, sometimes I will be in meetings where someone will say, "Why don’t we have as many students of color as Texas has?" Charlie and I had to make a presentation a few years ago to the Trustees, and I have done some work like this as part of a desegregation case seven or eight years ago. I call this the Demography is Destiny variable. There isn’t a public flagship in the county where the percentage of students of color is dramatically different than the proportional representation of the state, which tells me Indiana University is never going to be 25% people of color, unless something happens to the state population and I don’t anticipate that in my lifetime. Our goal is to consistently see that improve. Generally, that trend has been upward, although this year we have slipped back a little bit. I’d make the same assumption about caliber of the student body: you can never have enough good students. I don’t know of a faculty member, including myself, that has ever had enough good students. We should always be trying to enhance the quality of the student body.

I also make another assumption. Right now we are in a period where the number of high school students graduating in the state of Indiana is going down. We are in a situation where, all things being equal, it is a little bit easier to recruit a non-resident student than it is to recruit a resident student. Coming back to diversity, I think, in general, our strategies to diversify the campus should be more focused on in-state students than out-of-state students. There is certainly some pragmatism in all of that. There seems to be some correlation between family income and test scores and willingness to travel to go away to school. Recruiting students of color from long distances is going to require a lot of financial aid. We don’t have a lot of endowed scholarships. Scholarships have to come out of General Fund revenue, which means it’s not being invested in the academic enterprise. For that reason, I don’t want to suggest that we don’t do anything to recruit out-of-state students of color; in fact, we buy search names for students of color throughout many regions of the country. I just don’t expect that to yield the same kind of return on investment as in-state. Last year, we saw substantial increase particularly in African-American students, and that was, in part, explained by the number of non-resident African-American students. If you ask me why, I don’t have a clue. (laughter) If you ask me why it dropped this year, I don’t have a clue. Some of these things just happen.

HAMBURGER: I had a question about how these targets are affected. When you are asked to go from 6,000 to 6,500 or 6,500 to 6,900, is this affected simply by lowering the average SAT score or GPA floor?

HOSSLER: We don’t really look at GPA. We look at a combination of class rank and SAT, actually more heavily on class rank than SAT. That is, to a large extent, an empirical decision. The Office of Institutional Research, for a couple of years, has looked at what predicts academic success on this campus. First, class rank. Second, the rigor of the curriculum, particularly the number of courses taken in math, science, and foreign language. Sometimes SATs don’t reach the level of being statistically significant. That’s not entirely different than the general research nationally, which, if you look at the College Board’s reports, they will say that adding SAT to class rank improves chances of academic success, but never say that SATs are better than class rank. No. We don’t do that. If you look at our average SAT scores over the last 10 years, there are variations up and down, but they are virtually unchanged. There is some change in high school rank, especially with non-resident students. In fact, when I first got into the role, I started looking at that and said, "This is a concern. We should look at this." We asked the Office of Institutional Research to do some analysis on the success of those students. It turned out that in three of four cohorts, some non-resident students who were not in the top half of their class performed better than other residents. I’ve tried to sort that out. How can that be true? It turns out that our admissions office does not have an algorithm where you plug in the numbers and the decisions are made. Most of those non-resident students are applying from some of the best suburban and private high schools in the country. It turns out that class rank isn’t as good a predictor for them. The same is true of Carmel High School. At Carmel High School right now, if your GPA is below a 3.25 or something to that effect, you are in the bottom half of the class. These are very specific decisions, and there are some tough issues here. More able students pay more attention to rankings. When you admit students in the lower class rank, it lowers your ranking. One of the tradeoffs we’re making, and in a certain sense, you’re making, although you haven’t had a voice in it (laughter), is this: What do you want? Do you want to pay attention to the beauty contest part of rankings or would you rather pay more attention to people doing better in your classes and raising the performance level in class? That is the tradeoff.

CALLOWAY-THOMAS: What about grade inflation?

GROS LOUIS: That’s what Don was referring to, Carolyn, when he talked about Carmel. If you’re below 3.25, you’re in the bottom half of the class. I think the same is true in New Trier and some of the better schools in the state. There is grade inflation in high school.

HAMBURGER: Let me make sure I understand the answer to that question. Do you change the standards in some way?

HOSSLER: In a certain sense, I guess the answer is yes. When an out-of-state student, in particular, is admitted but falls below…. Again, there is no algorithm. I have tended to describe the Admissions Office as good talent scouts. They look very carefully at the quality of the high school, they look very carefully at grade trends. Any of us who are parents know that we have occasionally had children, nieces or nephews, who were really quite bright kids but 8th and 9th grade, sometimes 10th grade, are not easy years for kids.

GROS LOUIS: They’re not easy for parents either. (laughter)

HOSSLER: The profile of these kids are those that have really miserable 9th and/or 10th grade years and then see their grades begin to take off. By their senior year, they’re all A or B students. If you look at their overall GPA with a simple algorithm approach to this, they wouldn’t be admitted. That tends to be the profile of kids who fall in that group. This is information, by the way, I have shared regularly with the Associate Dean of Enrollment’s advisory committee as well as the BFC appointed advisory committee.

GROS LOUIS: Before we have questions, let me be sure. Linda or Audrey, did you have any presentation or comments you wanted to make?

MORGAN: I did have a few things I wanted to say. First of all, I have been with the School of Business for 6½ years, and when I was hired by John Rau, who was then the Dean, he told me he wanted "more and better students." I think we’ve overdone it. (laughter) We’re going to pull back a little bit, I hope. Generally, the information that you are interested in is that we have not significantly increased the number of tenure-track faculty in the 6½ years that I have been in the school, but we have, in fact, increased the overall number of instructional staff. Most of those have been lecturers, although we have a few clinical appointments, this new classification of people who have been out in the business world, in this case, for most of their career, others retired, who want to come and teach accounting or something. They have been CFOs or the like and we are happy to have them come and teach our students. They are very good with our students. We have increased that and the reason has been twofold. My chairs tell me that generally we have increased the number of lecturers because we have a huge influx of students. We have grown from about 2,100 to almost 3,700 undergraduates in the last six years. A lot of that has to do with the way we admit. Six and one-half years ago we admitted juniors only. Now we admit a small group of freshmen who are honors-eligible. Mostly, we admit sophomores. There is a different entry date.

In addition, we have doubled the number of tenure track faculty in one of our departments and increased them in a number of others due to the demands of the numbers of students wanting to major in that department. It’s not all loss. In other areas, we’ve decreased those numbers of tenure-track faculty as people have left or retired. The numbers of tenure-track faculty is still approximately the same. Finally, one chair wrote me that our class sizes are too large in the undergraduate program, and our tenure-track teaching loads are higher than many of our competing institutions. From the point of view of someone like myself who works with scheduling the sections, I don’t know how any more faculty, tenure-track or lecturers, will help until we have more classroom space. You all know we’re building a new facility across the street, but that is for graduate and corporate education. We will gain a few lecture rooms but that’s about it in terms of classroom size. We are about at our peak. We are teaching four days a week until 8 or 9 o’clock in most of our classrooms. On Fridays we run full out until 4 or 5 in the afternoon. We are not under-utilizing our space. We have classes that are taught in other buildings on campus when we find something near enough by for someone to go and teach and still run back to our building to teach another class, but, essentially, until we have more classroom space, if we grow any more, in terms of our undergraduate population, we are going to explode.

GROS LOUIS: Good point, Audrey. I think the group looking at the capacity of campus has a very complicated issue at hand. It’s not just a student to faculty ratio. It is, as Audrey says, the number of classrooms of a certain size that is the problem right now. Also, the fact that if the increased enrollment of the last few years had distributed itself better, we’d be fine. But students are going certain places disproportionately. Certain places in the College, certain places on campus. Linda, did you have anything prepared to say? Floor is open for questions.

ENO: I wanted to ask a question. I thought I heard you say, Don, essentially, these changes in enrollments in incoming freshman classes would increase the numbers by about 10%. Does this have any particular influence on what our SAT score profile is?

HOSSLER: No.

ENO: Does is have any detectable influence on our class rank?

HOSSLER: I said that. No.

ENO: I don’t mean at the edges; I mean the main portion of the bell curve.

HOSSLER: No. No. No. No.

ENO: We’ve been able to do this without any appreciable cost to student quality.

HOSSLER: Yes. The average high school rank, I think, has hovered around the 75th percentile and vacillates in that range. Where there is a clear, small shift is in the number of non-residents. I underscore small. In 1994 it was, I think, about 4½%, and, starting in 1996, it has ranged from about 7-11% in the bottom half of the class. I assume everyone wants better students. One of the things Charlie has been working on, and Curt Simic, and Julia: recruiting the top students has really become about financial aid as much as anything else. We’ve entered an era where even very affluent people feel aggrieved if their son or daughter doesn’t get scholarships. Without something like an endowed Honors College, it is very tough to provide these kind of scholarships on General Fund revenue. Some of our Financial Aid modeling shows that even for a resident with a SAT score of 1400, we have to give them more money than tuition costs to change their enrollment decision. There are a lot of institutions around the country that are doing that. We do want more and better students. If you look at the absolute number of students in the top 10, it has generally gone up. There is a year it has gone down; a year it has gone up; but generally, the trend has been modestly upward, but not at the same magnitude as the overall enrollment growth.

A. JOHNSON: I had a question. Talking about enrollment, you put a lot of emphasis on the transition from high school straight to college. How do transfer students calculate in? Are they counted in the 6,900 or is there a separate category for transfer students?

GROS LOUIS: It’s not 6,900 but 6,700.

NELMS: Before we change topics, I want to make a quick statement for the record. I believe that, based on my experience, we can have a more diverse student body without sacrificing quality. I want to make sure everyone is clear about what I’m saying. We can have, at Indiana University, a more diverse student body without sacrificing quality. How you achieve that: I think the number one strategy is to do a better job of attracting young people in the 7th and 8th grade, make sure that they enroll for Core 40 academic requirements and the 21st Century Scholars program. They come with a better academic background and they come with resources to help offset the costs, which helps you by having to invest fewer dollars in university financial aid. We’re talking about a longer-term investment when we start talking about 7th and 8th grade because it’s going to be a while before we see the return. I think it’s a mistake for me or anyone else to assume that we’re going to see an appreciable increase in the availability of student financial aid in the form of scholarships without raising more private money. The best opportunity we have right now, I believe, because when you spend it on financial aid, you shift it from someplace, there’s not a new resource that Maynard has, it’s really being shifted from one area to another, I think we have an opportunity with the Honors College to find a naming opportunity for a large double-digit gift to have the college named in honor of someone. That would give us some dollars to hopefully be able to have a more competitive scholarship program, to have those top 5 or 10% students come to Indiana University. Then, the final thing I want to say to you is that Indiana University, on the minority student recruitment side, has made a commitment to increase by 20 students per year for the next 5 years the number of students coming into the Minority Achievers Program. These are students who will come with 1000 or better on the SAT and would be in the top 25% of their graduating class.

GROS LOUIS: And their graduation rate exceeds the graduation rate on campus.

NELMS: That’s an investment that the campus has actually made. Because of the number being so small, you can get a high percentage increase. I don’t want to get too carried away about the percentage increase. When Don tells you that the number was down this year, in terms of African-American students, I think he’s talking about six students. While it’s important that it is down, it was up 14% the year before. He can’t explain why it was up 14%. When you’re dealing with a small number, percentage can be just a little tricky. I’m not trying to excuse it, just simply make that point.

GROS LOUIS: About A.J.’s question on transfer students. A.J., they are not counted in the 6,700.

End of Tape one. Some conversation was lost.

HOSSLER: I’ve been in this office since 1997 and I’ve got pretty good data since about 1994 and I think that number has been as low as four hundred and fifty and as high as seven hundred. There’s a lot more volatility in that number and there’s not any easy, good way to anticipate that or influence it in any systematic way. Since they’re not community college students, where at least you might have some sense of where to go to try to reach out to them, rather, they’re mostly transferring from other places. There’s just no way to try to systematically influence those numbers, other than, when they apply, to try to process their applications as quickly as possible. For transfer students, the real coin of the realm is how many credit hours are going to transfer. That’s a sometimes laborious process because some of these transfer students will have been at two or three other schools. It just takes time to do it.

MORGAN: Don, can I address that for a minute? My previous role, for those of you that don’t know me; before I went to the School of Business, I spent ten years in the admissions office as Associate Director for transfer admissions. It’s very hard to recruit. We used to go to community colleges in Illinois to try to get transfer students, but that wasn’t all that successful. It gave varying rates because a lot of students who go to community colleges in other states do so for financial reasons rather than academic reasons. They were more likely to stay with their own state institutions. Processing transfer students’ paperwork is really important. The other end of this is even if the courses transfer, they often don’t distribute well to their intended major when they come here. Business is a case in point, but it happens in the College and it happens in Education as well. So really, our best advice to transfer students was not to transfer with more than 26 hours because the first year’s worth of work you could do more and count it towards general education and maybe different departments, but by the time you start getting into second year, and for those who were in four year institutions, if they got into third year courses, it’s a real mess to try to transfer those courses here. They’d wind up having to repeat course work because it wasn’t exactly the same or they’d have to spend an extra semester or an extra year in order to complete their degree.

RUESINK: Don, you’ve done a nice job of talking about the past and the present; would you like to share with us your thoughts about the future? We peeked ahead; you said the number of high school graduates is decreasing. You didn’t peek ahead, but I’ve heard, that Myles Brand feels that we may be at a size that’s appropriate for this campus for a while, which would suggest that we’re not going to pop up 200 a year. Could you share with us your concerns about four or five years and what might be happening to student quality during that time?

HOSSLER: I think that if enrollment numbers don’t increase substantially, it does enable us to focus even more intensely on issues of diversity and quality. But, then again there are some real difficult decisions and tradeoffs to be made. Neither IU nor Purdue will ever be as selective as Wisconsin or Illinois or Minnesota. That’s a structural issue that we can’t change. We share very much in common with Iowa in this regard, two public flagships in states that are not densely populated. Both IU and Purdue have some of the largest incoming classes amongst the CIC institutions. Some of you have heard this story and are probably sick of it. But, to illustrate a point, I think when you and I, or Julie and I, I can’t remember, were co-chairs on the Budgetary Affairs Committee, there was a discussion that we ought to have a profile more like Chapel Hill’s. I confess; I don’t like to be part of faculty committees that make recommendations that nobody could ever live with. There was a sense that if we wanted to have a profile more like Chapel Hill’s given the population base in Indiana we’d just have to have a significantly smaller entering class. This may have been arm chairing it, but I don’t think it’s too far from what we’d be looking at, but we’d have to having an entering class of about 4,000 rather instead of, at that time, 6,000 or 6,500 or 6,700 now. The financial implications of that, Maynard came back the next meeting, probably seven years ago, he said that in the four years we’d have to cut $20 million from the academic units. Well, that discussion didn’t go any further. I would guess that now it’s probably $30 million or $40 million that would have to be cut to manage that. We have a structural problem here. We have two public flagships in a not very densely populated state that will always mitigate against us being too selective. We’re not even getting into the discussion of the question I’ve heard colleagues ask, "How selective should a public university be?" That’s one issue that we will structurally always have to deal with.

Setting those things aside, I think if targets don’t increase, I think we should start asking more details, some more in depth questions about diversity and about quality, but always within that context that there are limits about what we would be able to do. Always hovering in the background is my worst fear in this job, if Illinois ever starts a Hope-Scholarship Program, we’re going to immediately face some enrollment and fiscal issues because there aren’t nearly as many students who travel out of state in Georgia. Are all of you familiar with the Hope Scholarship Program? Georgia has a program now, I don’t remember the exact criteria, but I think it’s if you maintain a B-average in the state of Georgia, you can attend any institution in the state of Georgia for free, any public institution. University of Georgia’s enrollments have just skyrocketed, and I go to some meetings and it’s kind of funny to talk about attribution errors. People will talk about how they transformed the institution overnight. What has really happened is that Hope-Scholarship Program has dramatically increased the demand for seats for the University of Georgia. If that ever happens in Illinois and there was a bill on the legislature just this past year in Illinois, we’ll have some serious issues to confront.

GROS LOUIS: Hope-Scholarship is an extraordinary public policy decision put into effect when a man named Zell Miller was governor in Georgia; he’s now running for the Senate. It has significantly transformed the nature of the public institutions in Georgia. That is, prior to the Hope-Scholarships, they were not on the radar on any rankings. All rankings are flawed, but, whatever the ranking was, Georgia, Georgia Tech, etc. were not there. Now, suddenly, Georgia Tech is popping up in the top ten or fifteen. Its obviously not because the faculty has changed much but because much better students are going to the University. The side effect to the state of Georgia is that those students that are feeling some obligation are staying in state. Therefore the Atlanta area and the county that Atlanta is in is the fastest growing high tech area in the United States. So, the Georgia economy is booming, the institutions have improved significantly because the quality of the student body has improved. It’s not that costly. This, opposed to Vermont, which is outsourcing its higher education. That is, say you are a young person there and you want to go elsewhere. The State of Vermont will pay you the equivalent of the Vermont in-state tuition, which is fairly high, to go someplace else in the country. It seems an extraordinarily bad public policy.

DURKIN: There’s a point Don began with; he’d said that the number of high school graduates in Indiana is actually declining. Is that, those demographics, generally true nationwide? If that’s the case, what impact does it have on the total possible enrollment and also quality?

HOSSLER: It varies by region. The Midwest is not generally one of the areas where there is a lot of growth or change in anything after about five or six years. I did look into that about two months ago approximately, but I think except for Illinois things look pretty flat in the Midwest. The growth is in places like Texas and Florida and California and Arizona.

GROS LOUIS: If you look at the map of where there is redistricting and there are going to be additional congressmen and congressman losses, that is essentially reflective of the number of high school graduates in those states. 

DURKIN: But, as I said, what impact would those changes have, or might they have on total class size and quality of the students?

GROS LOUIS: The impact, as Don already mentioned, is that if we wanted to maintain an entering freshman class of around sixty-seven hundred we’re probably going to have to increase the percentage of non-residents.

NELMS: Having been on two regional campuses in Indiana, I can tell you that you are going to see increased competition from regional campuses, both IU and Purdue campuses. Those campuses are far more mature academically than they were a decade ago, in terms of degree programs and so on and so forth. So, I think that will put increasing pressure on the Bloomington campus and West Lafayette. We’ll always get a certain percentage coming here, but I think that it will not be nearly as attractive for a person to come to Bloomington or West Lafayette, especially if we see the development of housing on some of the regional campuses. You’re already seeing that at the University of Southern Indiana and there’s the IUPUI proposal and there’s some other proposals. I think that is a factor that could have an impact on the Bloomington campus.

GROS LOUIS: But there’s something I think you’re familiar with, if not the Change of Policies Committee might want to look in to it: an article written by Stan Jones, Commissioner for Higher Education, and the Chief Academic Officer of the HEC, Ken Sauer, last year proposed that Indiana go to a California-like model. That is, having a community college system through the research universities. Some implications of that include more funding for West Lafayette, Bloomington, the Medical complex, but also much restricted enrollment for Bloomington and West Lafayette. One can speculate on the motives of this. I think there are some good motives and some not so good motives behind the notion of a structure in Indiana similar to California’s structure. But, there are implications for the Bloomington campus as a public institution that I think are worth the whole council discussing at some point.

VIOLA: I’m glad you brought that up, because I have had some experience in the California system. Listening to what I had perceived to be a very depressing projection of the future, something dramatic needs to be done if we are going to deal with our best students adequately. If you look at the rankings, although some people say those aren’t important, there are some numbers there that are qualitative or semi-qualitative: our rank of average SAT scores, our percentage of students that are in the top ten percent of their class, our student to faculty ratio. All of these things mean that as someone who teaches Chemistry to 300 freshman, I have such a spectrum of abilities out there that even aiming at the middle, the best students are separate. I think that everyone is anxious to see a change in this pattern that we’re in so we get better students at Indiana University. Otherwise, I think we’ll continue to lose ground with respect to the rest of the country. A smaller, stronger university, in terms of academic quality, leaves a lot to be desired, but I realize also that you have to convince the state legislature of that.

GROS LOUIS: To underline Charlie’s point from earlier, if we’re going to get additional money for the top students, it’s not going to come from the state; it’s going to come from private funding. And the same is true for other institutions, not just Indiana University, but the other publics as well.

CULLATHER: Going back to the question of diversity, I’m curious about why we use the state as the standard for our target, maybe it’s not set so that that’s a barrier that we really can’t break. But, it would seem that we compare ourselves to other peer institutions on a national level. Since Indiana’s population is a bit quirky in that there are major cities immediately outside the borders of the state and we recruit heavily there, why not use the nation as a standard?

NELMS: Let me tell you why I don’t use the nation as a standard. It is because of the cost factor in terms of bringing an out-of-state student to Indiana and the size of our scholarships available to be able to provide financial support. Let’s use Indiana and Michigan as an example. If you look at the state of Michigan, it is certainly a much more diverse state, ethnically, but if you look at the enrollment of students on the Ann Arbor campus, they get a good fifty percent or more of those minority students coming from outside the state of Michigan, and they have an extremely high investment from endowment funds into scholarships to offset those out of-state fees. The largest scholarship we offer in the Minority Achievers Mathematic Science Program is about $4,000. Ethnic minorities, especially Latinos and African-Americans, tend to be much more cost sensitive, in terms of the research, and they’re much more loan adverse. So, when you put those two factors there and the proximity to home and so on and so forth, that’s why I use the state’s population as the indicator. The other thing that I would say is that we do not have an engineering school, I know everyone is probably tired of hearing this, and I’m not advocating that there would be an engineering school. (laughter) The factor that is most important that determines where a student will go to school is whether or not a person’s major is there. The first part of my comments would pertain to why I use the state as opposed to the nation.

HOSSLER: There seem to be certain kinds of normative truisms out there. I don’t think it’s an accident that you can find private institutions that will have percentages of students of color enrolled that exceed the proportion of minority students in the states in which they are located. I haven’t been teaching recently, but I used to teach a course in economics in higher education and for a while I had a friend who was part of the data-sharing consortium of some of the best privates. These data are like ten years old and I don’t know if I could recall it exactly. Lets just say it was about 1990. Duke University had about a $40 million financial aid budget for an entering class of…

MORGAN: An entering class of about 1,500.

HOSSLER: For an entering class of about 1,500. At that time IU’s entire financial aid budget for an entering class of about 6,000 was probably…

THOMPSON: Ten years ago? It was probably a million dollars.

HOSSLER: That’s why Duke can attract more talented and more diverse student body. There are real structural issues. Most large publics don’t have a lot of financial aid and so who they enroll is, not exclusively, but to a large extent, determined by who resides within the borders of the state.

GROS LOUIS: With probably some exceptions, large publics did not actively do fundraising until the late sixties or early seventies. Chairman Wells told me more than once that he thought it was inappropriate when he was president to fundraise because his endowment was the state appropriation. To fundraise was to compete against Evansville, Wabash, Earlham, DePauw, Notre Dame, et cetera. That was pretty much the attitude, with a couple exceptions, of public presidents well into the sixties and early seventies. It was in the seventies when the percentage of the operating budget of public universities began to fall across the nation. For Bloomington, it’s fallen from the high 40s to the low 20% now of our operating budget that comes from the state. In other states such as Michigan, the percent of the operating budget is less than 10% that comes from the state. Many of those publics, who for years and years received gifts in wills and et cetera, did not actively fund raise. 

G. WALKER: I just can’t resist. We have something like 450,000 living alumni, and our alumni probably don’t nearly make as much money on the average as the graduates of Harvard and Princeton, but our top 10% probably do pretty well, and 45,000 is a lot of alumni when you compare it with the number of alumni of some of these private schools that only have a few students around. I don’t think anymore that we are competing with these other schools. These are our students. I happen to have gone to a private school as an undergraduate, I remember even before I matriculated on campus, I was getting all kinds of messages about how it was time; and I owed them something. (laughter) I certainly did: I couldn’t have gone to that school without a scholarship, because they discount the high tuition. We have those students on our campus now for four years. The students that are here now will be the major donors thirty years from now. My opinion is that we are going to need those people as donors big, big time. It won’t be the margin of excellence, it will be necessary for us to be where we want to be, and it will be part of our operating budget. Issues like class size and excellence of facilities and interaction with faculty become very important because if you ask students what it is that causes them to have a special appreciation for their campus, it is the other students they’ve met, usually in smaller groups as opposed to being lost on a huge campus. We have to think about things like that, but we also have to act in ways, as a campus, that allow us to work with those students so in the future they will be able to feel kindly toward donating some resources to us. We have to start that right now, because if we don’t we’re going to have some incredible problems not on our watch but in the next generation. I really hope that the university, and I’m part of the university, is taking that extraordinarily seriously in all these decisions that we make about how we use resources, our size, and our class size and all those things that we do.

BASU: Perhaps the chairs of the departments will have to be told that if they release faculty for small size honors programs that are likely to be successful later in life and teach smaller classes and not insist that they teach general 100 student, 400 student classes for credit hours, that might help.

GROS LOUIS: One thing that Audrey didn’t mention that I think you should know is that a number of faculty in the Business School were teaching three courses per semester in order to keep the class size to a respectable number. Yes, the Business School enrollment is going up, but the faculty is certainly doing more there.

NELMS: I just want to make sure I end on a positive note. And the positive note is that from my little perspective, I see a lot of really positive things that give me a reason to be optimistic about the future. One of the things I told you about, the students that came here this past Saturday, with seventy students here, middle school students on campus this summer, Frank Motley ran a leadership program involving students this summer. There is more interaction going on between the Honors College and the students in MAP and MAS; we’re going to be working on some summer initiatives. I’m optimistic, I’m not saying it’s easy, but I’m optimistic that we have a number of people that are on the same page. I would also say to you though that I don’t think that we can recruit successfully and retain students of color, as one example, without adding to the number of faculty and staff of color. There are searches underway in various departments. I think that there must be a more concerted effort. If you look at those schools, be it Michigan or wherever, where they’ve been successful in recruiting a more diverse student body and more capable student body, as represented by class rank and so on, they are places where they have a more diverse faculty as well. I don’t think that that is accidental. I want to end with that sort of positive note of what I see in our department.

GROS LOUIS: Just thinking about it, I don’t find, as some of you seem to feel, this current picture at all depressing. I think that there’s a lot of opportunity here. The challenge is certainly contrary to what a lot of people maybe believe. The entering class is not much different than the class was ten years ago. I think the campus has increased significantly its financial aid packages from ten years ago; where there was $1 million 10 years ago, now there is $14 million for financial aid for undergraduates, in addition to the scholarships and endowed scholarships that have General Fund money. We’ve exceeded the mandatory adjournment time and this was a good discussion. I hope it is what you had in mind, Agenda Committee.

SHERMAN: I thank everyone for coming. We really appreciated it.

 

Adjournment 5:30 PM

Julie Bobay, BFC Secretary

 

