MINUTES OF FACULTY SENATE MEETING
APRIL 15, 2005
NS 158
Present
Aghimien, Peter; Allee, Julie; Anderson, Gretchen; Barrau, Oscar; Barton, David; Basolo-
Kunzer. Mary; Bender, Eileen; Benion-Turba, Elizabeth; Blodgett, James; Blodgett, Linda;
Bushong, John; Chase, Aurora; Chen, Linda; Cheng, Xiaoqiang; Clark, Karen; Colborn, Nancy;
Collins, Louise; Dobrzykowski, Teresa; Elliott, Julie; Fenner, E.J.; Fritschner, Linda; Gao,
Dengfeng; Grens, Ann; Guan, Zhong; Guillaume, Jr., Alfred; Hakimzadeh, Hossein;
Karakatsanis, Neovi; Klein, Jennifer; Knowles, Brenda; Lambert, Larry; Levine, llan; Lewis,
John; Makielski, Marta; Marmorino, Matthew; Marr, Deborah; McIntosh, John; McMillen,
Douglas; Mettetal, Gwen, Meyer, Suzanne; Miller, Thomas; Mooney, Elizabeth; Naffziger,
Frederick; Nietch, Patricia; Nilsen, Micheline; Norton, Steven; O’Connor, Isabel; Okrah,
Kwadwo; Opasik, Scott; Quinn, Charles; Reck, Una Mae; Regan-Kubinski, Mary Jo; Rios,
Kristina; Roth, Elaine; Russo, Michele; Skanlan, Margaret; Schnabel, Andrew; Scott, Henry;
Sernau, Scott; Shillingsburg, Miriam; Schrofel, Salina; Thomas, Susan; Torstrick, Rebecca;
Vernon, Desrene; Vollrath, David; Williams, Lynn; Yokom, Nanci

Minutes from March 18" meeting were unanimously approved.

Meeting Proper
1. Administrative and Chancellor’s Report- by Chancellor Una Mae Reck

e The Chancellor announced Dr. Andrew Schnabel, Associate Professor of
Biological Science, as the recipient of the 2004-2005 Distinguished Research
Award at [USB.

e Update on the Bridge Project: The ground breaking of the bridge project will be in
September 2005. This project will hopefully be completed in 2006. It is important
to break ground so that we can start committing the money.

e Update on the Elkhart Project: IUSB is making progress on the new facility in
Elkhart Center. There will be a meeting at the end of the month to discuss its
design and to brainstorm on how to raise the money to fund this project which
expects to rise this calendar year.

e Update on the Administration Building.: The Chancellor got a verbal
commitment for a first donation to fund the Administration project. Chancellor
did not get any formal offer yet so there is no exact dollar amount to report yet.

e Update on Additional Student Housing: The Chancellor is looking into the
project. It is not a dead issue. It will move forward.

e Budget Presentation: The Chancellor reminded the audience to read the hand out
that contained a concise update on the Senate Budget Bill. The content of the
document reflected the presentation. The Chancellor started by discussing the
annual budget process. The budget process starts in November and formal
discussions are done in December. In January, the Chancellor makes a budget
presentation to the Academic Budget Committee. The same committee gives
budget inputs to the VC for Academic Affairs and other VC. In March, VC and



Chancellor makes recommendations. Finally, the Chancellor makes a budget
presentation to the Academic Senate in April.

©)

The Chancellor presented an update on the current budget status.
Currently, the university is in the biennium session that means the budget
for the State of Indiana is not complete. With the Senate Budget Bill,
everything in the document is assumed final and presentation was based
on it.

In terms of Capital Appropriations, first would be university wide, R&R is
a good thing which means the university is getting money over 20 million.
This is still in the negotiation period.

The IU Bloomington central heating plant is in the Senate Bill to be
refunded.

The Associates Bldg. or the Education and Arts Bldg. is put in for
$25.75M in the Senate Bill. These are the capital appropriations for IU.
Operations for South Bend Campus: In 04-05, the campus has a little over
$23M in operations appropriations. If the bill is passed today, it will be cut
about a million dollars ($22.6M). While in 06, appropriations will be
$22.3M. Assuming that this is the allotted amount for operations, the
projected revenue for South Bend for 05-06 would be a little over $54M.
Assuming also that this bill is final, there’s an increase in tuition, 2%
increase in salary.

As for the rest of the items under projected revenue, last year’s based
budget expenditures little lower $53M. For ‘05, it will be projected a little
over $54M. The reason for the increase of a million dollars would be the
2% increase in salary.

The Chancellor mentioned some unanticipated expenses that the university
has to take care of.

Committed to Excellence Plan: This refers to the fee that the students have
to pay beyond their tuition fees. For IUSB, it’s $500 per semester; for
Bloomington, $1,000, and for Indianapolis, $750. Right now if things
were right where they are, the university is at a deficit of $1.4M.

New Proposed Commitments: There are items that the university was
committed in 04-05 and now they have to be included in the base budget.
Some of them are Associate Vice Chancellor for Academic Affairs; Arts
position, clerical positions. There are various stipends like UCET,
American Democracy, and other course releases. These make over $245
thousand for proposed commitments. For Information Technology, the
university has a commitment to pay with regard to the university’s
information technology services. For campus wide, the university has to
maintain 3 percent minimum requirement for revolving budget. The
university has to keep up with the PeopleSoft commitments. The
university has to pay student bad debts. So, the total of the proposed
commitments is a little over $583,000. In terms of the commitment to
excellence that is $500.00 per student per semester, the university has
specific categories where we should spend this money. They are not for



general usage. The proposal was developed before the Chancellor came
aboard. One of the items is to reduce dependency on part time faculty.
This proposal costs $421,000. The commitment is to hire more full time
tenured track faculty. Another item would be in terms of supporting
students, retain students, would be to hire a student, one staff center
director to make sure that students are being taken cared when they begin
registration and other different things like peer mentoring, tutorial, and so
forth. Another item would be promoting diversity. Another commitment is
for international students’ improvement. Another item is supporting
technology and instructional strategy consultants. A lot of faculty use
technology in the classroom instruction that would be UCET. Then,
beyond all of that, unless you feel you have some requests, well they are
stacked with the 1.6 budget which are unfunded request because there
were lots of requests that come forward during our budget process. Those
are in the area of Academic Affairs with $650,000, Information
Technology with $110,000.00, Student Affairs with $200,000,
Administrative & Fiscal Affairs, $240,000 and other request beyond that
campus-wide is $420,000. So, that a total of 1.6 million. The Chancellor
added that the funds are being handled based on the needs or knowing the
needs of the campus and that we are giving the information.

o Next step, IU President proposed a 4.9 % increase in tuition. Everything in
the budget is based on a 4 percent. This would give us $200,000.00 more
which means that the deficit goes down to 1.2 million. The budget
discussions will continue during the summer. The Chancellor will meet
with her cabinet, Academic Senate and the budget committee. They will
talk about the proposed commitments, about salary increases and how to
reduce the campus deficit.

o With her presentation, the Chancellor is reminding the audience that IU
campus is operating according to the Senate Bill.

o The IUSB enrollment has been strong and cautiously optimistic about the
Fall ‘05 because our applications are up to 20% compare to a year ago.

o The Chancellor is also optimistic about the Associates Bldg. Getting this
project completed will make this campus attractive to students.

After her presentation, the Chancellor entertained questions about the Budget
from the audience. Dave Vollrath asked a question about the projected income increase
per percentage increase in enrollment. The response was that the estimated income per
percentage enrollment increase is $200,000.

Another question was asked about comparative tuition increases with other
universities and colleges in the region. The Chancellor responded that ISU have 4
percent and Purdue has not established its tuition increase. Ivy Tech is looking at lower
percentage increase. However, IVY Tech has $27M in the proposed Senate Bill. Fifty
percent of IU income comes from tuition, 42 percent from the State, and the 8 percent
from other sources.



1I. Reporst of the VC for Academic Affairs

e Updates on Searches: Linda Fritschner is the new associate Vice Chancellor for
Academic Affairs. Robert Ducoffe, new Dean of Business will be joining us on
July 1st. Jeff Newman, the new Director of Integrated Services Center will join us
on May 2nd.

e The Vice Chancellor had a chance to attend a meeting in the Higher Commission
with a team of faculty to get some training or workshop on Accreditation. [USB is
ahead of the game as what we learned from the other campuses.

e Promotions and tenures for this Academic year are the following: for Biology,
Thomas Clark, promoted to Associate Professor, Otis Grant, promoted to
Associate Professor. David Sernau has been promoted to Associate Professor.
Senior Lecturer promotions include Sushma Agarwal, Nancy Potkins, and Mary
Truax. Promotions to full professor are Thomas Clark, Raj Kohli, and David
Vollrath.

e The chancellor announced the Renquist research awardees. David Barton is the
awardee this year and Tim Matthews for next year.

e Reminders: Dean’s Seminar -- Dr. Kevin Ladd ‘Inward, Outward, Upward
Prayer: Social-Psychological Perspective at 12:00. At 3:00 is the publication
reception at the library

e Thank you’s: all faculty, especially Julie Elliott for One Campus-One Book,
Elizabeth Benion for the American Democracy Project, Kevin Smith for ADP
Blog, George Channey for General Eduction, and Michelle Nielsen for the
Thematic Year, and Chair of the Faculty Senate David Vollrath.

11I. New Business (Motion from Student Affairs Committee)
Motion from Student Affairs Committee by Doug McMillen:

“The student complaint and disciplinary procedures as described in the current
Code of Student Rights, Responsibilities, and Conduct (last approved June 11, 2004) will
continue to be in effect until campus specific procedures are developed by the Student
Affairs Committee and approved by the Academic Senate.”

Reasons for the motion:

Student affairs committee needs some time to develop campus specific
procedures. The Student Code has undergone major revisions this year. Part I of the
code which describes the students’ rights and responsibilities has been revised. Some
minor revisions were on part 3 which describe academic misconduct. However, the other
major revision is that the chapters on student complaint procedures and disciplinary
procedures have been removed. Each campus will have to develop campus specific
guidelines. We received the guidelines that we will be using last March. The New Code
was approved on April 13th by the UFC Council and is now going to go to the Trustees
on May 14th. If approved, that becomes then the student code for our campus. [USB
needs procedures to follow. This motion is meant to maintain what we currently have
until we can come up with a procedure that is specific to our campus. We are going to do



this in earnest starting Fall 2005. We are going to involve SA, Admin, and also the
judicial committee from the SGA.

With no questions posed, the motion was approved.
1V. New Business (Campus Directions Committee’s Mission Statement)
Becky Torstick presented the proposed mission statement which states:

“Indiana University South Bend is the comprehensive undergraduate and graduate
regional campus of Indiana University that is committed to serving north central Indiana
and surrounding states. Its mission is to create, disseminate, preserve, and apply
knowledge. The campus is committed to excellence in teaching, learning, research, and
creative activity; to strong liberal arts and sciences programs, professional disciplines,
and acclaimed programs in the arts and nursing/health professions; and to diversity and
global perspectives, IU South Bend supports student learning, access and success for a
diverse residential and non-residential student body that includes under-represented and
international students. The campus fosters student-faculty collaboration in research and
learning. Committed to the economic development of its region and state, Indiana
University South Bend meets the changing educational and research needs of the
community and serves as a vibrant cultural resource.”

Becky Torstick presented the rationale for the new campus mission statement.
She said that the commission on higher education thinks our mission statement is out of
date. Having a mission statement that really reflects who we are is very important.

Moderation of the debate was presided over by Vice President Doug McMillen.
The nature of the questions, answers, and discussions flowed as follows:

e Monica Teslaf suggested that the words “civic engagement” need to be
added in the last statement. We need to state this because of the things we
have been doing on campus. Ken Smith suggested that “civic
engagement” be inserted between diversity and global perspectives

e Linda Blodget suggested that there should be no adjective for the
“professional disciplines.” The proposal was just to remove the comma.

e Joe Chaney questioned the words “surrounding states” at the end of the
first sentence. It was suggested that there has to be more specificity as
regards the targeted audience of the university. Steve Norton thought this
was a good change. Dave Vollrath informed the faculty that Southwest
Michigan region was in the original proposal. Alfred Guillaume and Steve
Norton saw Southwest Michigan as more appropriate and it was accepted
as a friendly amendment.

e It was suggested that the words “residential and non-residential” should be
taken out. Becky Torstrick explained those words are there for a political
reason. We want to have them stated so that there will be a justification
for funding requests.



e Mike Keen suggested that undergraduate and graduate should be reversed.
However, Gretchen Anderson reasoned that most of our programs are
undergraduate programs. Furthermore, Steve Norton argues that the
change would suggest that we are a doctoral institution. Mike Keen
suggested that the change was meant as a political statement. We should
apply to the same logic as in the “residential and non-residential statement.
Joe Chaney asked as to what sort of life or after-life the document will
have where Becky Torstrick answered that it serves as reference for the
future. It should have meaning and importance. Joe Chaney then argued
that it should project where we want to go rather than where we are.
However, Becky Torstrick stated that mission is what you are right now
and vision statement is where you want to be.

After discussions, the mission statement with all the amendments reads:

“Indiana University South Bend is the comprehensive undergraduate and graduate
regional campus of Indiana University that is committed to serving north central Indiana
and Southwest Michigan. Its mission is to create, disseminate, preserve, and apply
knowledge. The campus is committed to excellence in teaching, learning, research, and
creative activity; to strong liberal arts and sciences programs and professional disciplines,
and acclaimed programs in the arts and nursing/health professions; and to diversity, civic
engagement, and global perspectives. IU South Bend supports student learning, access
and success for a diverse residential and non-residential student body that includes under-
represented and international students. The campus fosters student-faculty collaboration
in research and learning. Committed to the economic development of its region and state,
Indiana University South Bend meets the changing educational and research needs of the
community and serves as a vibrant cultural resource.”

V. The President’s Reports, UFC Issues, and other announcements

e Joe Chaney informed the faculty of efforts to link campus initiatives and
programs. He invited everyone to register their organizations as well as
their courses that pursue the initiatives and programs. Copies of call for
papers in campus wide initiatives were distributed.

e Ken Smith updated everyone about the radio broadcast on ADP. He made
an invitation to publicize faculty’s work on the website and radio. Writers
are mostly faculty and students but community also writes. He said that
he is willing to connect the work to these media the faculty’s activities.
15,000 radios are on in those hours and five main topics.

e Joe Chaney solicited inputs about the theme for next year which is about
the “Body”. It is an unlimited range of thematic idea.

e John Lewis made a commendation to the faculty and the Senate leadership
for an excellent year.

e Dave Vollrath thanked David Barton and John Lewis for their services as
parliamentarians of the Senate.



e David Vollrath updated the audience on the status of committee
appointments. The Executive Committee will continue to receive
applications and we will tally them next week. The intent is to have
representations from each unit.

VI Adjournment: Meeting was adjourned at 11:10 am

Prepared by:
(Sgd) Melchor C. de Guzman
Secretary



