Minutes, INULA Board Meeting
Friday, October 23, 2009
E252 Wells Library, Bloomington
10:30 AM - 12:00 PM

Present: Wook-Jin Cheun, Jennifer Laherty, Sherri Michaels, Steven Miller, and Eric Snajdr
Video conference call: Judith Garrison

1. The Minutes from September 9, 2009 Board Meeting were approved.

2. Announcements
Wook Jin (InULA Treasurer) has been added to the InNULA IU Credit Union account.

3. InULA Financial Report (Wook-Jin)
Beginning balance (7/31/09):
Checking: $515.43
Savings: $36382.42
Certificates:  $11106.44

Total: $48004.29
As of 8/31/09:
Checking: $445.67 (one reimbursement at the amount of $69.76 paid to Julie
Hardesty on 8/25/09)
Savings: $36396.48 (two dividend deposits at the amount of $14.06)

Certificates:  $11153.04 (one dividend deposit at the amount of $46.60)

Total: $47995.19

As of 9/30/09:
Checking: $1021.67 (deposit of membership dues at the amount of $576*)
Savings: $36410.08 (two dividend deposits at the amount of $13.60)

Certificates:  $11198.32 (one dividend deposit at the amount of $45.28)

Total: $48630.07

* 57 membership dues checks were deposited on 9/25/09. Currently (10/23/09), five more
membership dues checks (at the amount of $50) have been received but not yet deposited.

Thus far, InULA has received 76 applications for membership. 57 of these individuals have
already paid dues leaving 19 people that still need to pay. Wook-Jin will send out a friendly
reminder to unpaid members to pay dues.



Sherri sent Tony a list of current members comparing the names of 2008 members with those
that have applied for membership in 2009. Tony will work with Membership Committee to
compose and send an email reminder to 2008 members that did no renew.

4. InULA Audit Report (Sherri)
(See Appendix 1)
Thank you to Weng-ling Liu for preparing the Audit report. The report has been approved by the
InULA Board.

5. Committee Appointments Finalized (Sherri)
The InULA Committee Appointments have been finalized. Sherri has sent the list to Jan-Liu so
that he may update the InNULA Web page.

6. InULA Ad-hoc Committee Report
The Ad-hoc Committee has met and has already done much of their work (see Appendix 2 for
the Ad-hoc Committee report). The InULA Board will follow up on this report by asking the
Committee the following question, if INULA does sponsor an event, does InULA want
something in return? For example, if INULA provides money for an event shall we ask that there
be an InULA information table or InNULA brochures at the event?

7. Research Incentive Fund guidelines (Jen)
Last year, as the Grants and Scholarship Committee reviewed proposals, it became apparent that
there were gaps in the guidelines. While the guidelines provided the necessary information for
applicants, they lacked the complete details for the Committee to follow as they did their work.
There is a need for an internal document, which will serve as a complete list of guidelines for the
Committee to follow. Jen has draft, which suggests possible additions. Judith will draft a
matrix, which the group may use in order to assist with the decision-making process of who will
be awarded Grants and Scholarships.

There are also issues with eligibility guidelines for awards. For example, should we exclude
members of the InULA board or members of the Grants and Scholarships Committee from being
in the applicant pool? This year we have received six applicants for Research Incentive Grants.
One of the applicants is on the Grants and Scholarship Committee, as is one person writing a
letter of support for an applicant.

The Board has charged the Scholarship and Grants Committee to take a look at these issues
8. At-Large Membership Continuation (Sherri)

Normally membership terms are staggered, however, the membership terms of all three At-Large
Members (Judith, Jen, Tony) are set to end in 2010. The Board can automatically extend one of



these membership terms by one year. The Board will need to hear from Judith, Jen, or Tony to
see if anyone is willing to extend their term to 2011.

9. December Luncheon (Sherri)
We have decided to go with china dishes (vs. paper) in order to save waste at the December
Luncheon. We are still considering how much to charge InULA members for the luncheon (e.g.
free of charge, ask for a nominal fee of $5, or other?). We would like a large turnout but do not
want InULA to be seen as frivolously spending money on its membership. We will pass these
concerns to Julie and she will consider these issues with the Committee

10. December Meeting (Sherri)
Next meeting Friday December 4, 2009
10:30 -12:00
E252 Wells Library, Bloomington



APPENDIX 1
InULA FY2008-09 Audit

IU Credit Union Accounts

The following audit includes a review of expenditures from July 1, 2008 through June 30, 2009. The
difference of the net worth between the IU Credit Union Accounts ($47,968.84) and the Treasurer’s
records (547.923.84) is due to the following two reasons:

e The regular savings account not reflected in the Treasurer’s financial records.
e Checks #1181 ($15) and #1192 ($25) not cleared.

Treasurer’s Records IU Credit Union Accounts

Ending Balance $52,583.99 (as of 7/31/2009; $52,636.07 (diff of $52.08)
regular savings account was not
included in the Treasurer’s

records.)
Deposits $19,559.55 $19,606.82 (diff of $47.27)
Dividends S 912.49 S 925.22 (diff of $12.73)
Expenditures $25,132.19 $25,199.27 (diff of $67.08)
Net Worth $47,923.84 $47,968.84 (diff of S45 as

expected)

CHECKING
Most of the original copies of transfer/deposit slips are present.

Beginning Balance: Beginning balance on the 7/01/2008 IU Credit Union statement of
$552.29 does not match the beginning balance in the Treasurer’s records of $505.21. This reflects a
difference of $47.08 (check #1168 on 7/7/2008).

The following Withdrawal in the IU Credit Union statement of $47.08 was not reflected in the
Treasurer’s records:
= #1168, $47.08

The following Withdrawals in the Treasurer’s records for this account were not cleared as of the 6/30/09
IU Credit Union statement:

= #1181, $15, Dina Kellams, 2/3/2009

= #1192, $25, Julie Hardesty, 5/12/2009

= #1190, void




These two transactions total $40 which, when subtracted from the IU Credit Union Checking account
statement, matches the expected ledger balance of $540.43.

Ending Balance: Ending balance of $540.43 on the 6/30/2009 IU Credit Union statement does not
match the ending balance of $500.43 in the Treasurer’s records. This reflects a difference of $40.

REGULAR SAVINGS

All transactions in the Treasurer’s records match transactions on the IU Credit Union statements.

The beginning and ending balance of $5.00 in Treasurer’s records match the beginning and ending
balance on the |U Credit Union statements.

MONEY MARKET SAVINGS 2

All transactions in the Treasurer’s records match transactions and dividends on the |U Credit Union
statement. The dividend of $12.73 on 6/30/2009 should be reflected in the Treasurer's records.

Beginning Balance: Beginning balance of $29,584.74 in the Treasurer’s records matches the beginning
balance of $29,584.74 on the 7/01/2008 IU Credit Union statement.

Ending Balance: Ending balance of $28,163.69 on the 6/30/2009 IU Credit Union statement matches
the ending balance of $28,163.69 in the Treasurer’s records.

MONEY MARKET SAVINGS 3 (Julie Nilson Scholarship Fund)

All transactions and dividends in the Treasurer’s records match transactions and dividends on IU Credit
Union statements.

Beginning Balance: Beginning balance of $11,965.28 in the Treasurer’s records matches the beginning
balance on the 7/01/2008 IU Credit Union statement.

Ending Balance: Ending balance on the 6/30/2009 IU Credit Union statement of $8,199.68 match the
ending balance in the Treasurer’s records of $8,199.68.

THREE YEAR CERTIFICATE OF DEPOSIT

All transactions and dividends in the Treasurer’s records match transactions and dividends on IU Credit
Union statements.

Beginning Balance: Beginning balance on the 7/01/2008 IU Credit Union statement of $10,528.76
matches the beginning balance in the Treasurer’s records.

Ending Balance: Ending balance on the 6/30/2009 IU Credit Union statement of $11,060.04 matches
the ending balance of $11,060.04 in the Treasurer’s records.



Committee Ledgers

Book Sale Committee — budgeted $300
Totally two transactions; receipt present for one transaction and email confirmation present for the
other transaction.

Communications Committee — budgeted $100
No transactions were made; therefore, no receipts were present.

Constitution Committee — budgeted $25
No transactions were made; therefore, no receipts were present.

Deans’ Fund Donations — budgeted $500
Receipt present for the one transaction during the fiscal year.

Discretionary Fund — budgeted $500
Totally three transactions; receipts present for two transactions during the fiscal year.

Election Committee — budgeted $25
No transactions were made; therefore, no receipts were present.

Membership Committee — budgeted $300
No transactions were made; therefore, no receipts were present.

Program and Social Committee — budgeted $3,000
The current balance should be $1,882.37 instead of $1,895.55 as shown on the Treasurer’s financial
report. The difference is due to the amount of $13.18 from check #1191 not reflected in the Treasurer’s
records.
Totally 13 transactions. No receipts present for:

= #1169, $36, Julie Hardesty

* #1180, $350, Indiana Univ. Libr. Day (email confirmation)

= #1191, $13.18, Lou Malcomb (email confirmation)

Research Incentive Grants — budgeted $6,000
Totally three transactions; no receipts present for:
= #1175, $1,707, Jo McClamroch (grant letter from Dina Kellams present)
= #1179, $900, Andrea Singer
= #1194, $2,125, Akram Khabibullaev (grant letter from Dina Kellams present)

SLIS Scholarships — budgeted $2,000
A one-thousand dollars scholarship was offered to Donna Bowman and Heath Dearing respectively. No
receipts were present, but print confirmations on 5/1/2009 and 5/19/2009 for checks #1188 and #1193
are present. No receipts present for:

e #1188, 5/6/09, $1000, Donna Bowman

e #1193,5/14/09, $1000, Heath Dearing



Respectfully Submitted,

Wen-ling Liu

Librarian for East Asian Studies
Herman B Wells Library E-860
1320 East Tenth Street
Bloomington, IN 47405-3907
Tel: 812-855-9695

Fax: 812-855-8068
wliu@indiana.edu

9/11/2009


mailto:wliu@indiana.edu

APPENDIX 2

Report of the INnULA Ad-Hoc Committee on
Guidelines for Processing Outside Funding Requests

Charge:
Investigate and recommend policies and procedures for groups that request funds from
InULA to sponsor events.

Committee Members: Lynda Fuller Clendenning (chair); Julie Hardesty, Lou Malcomb;
Andrea Singer

Background:

Mission of INnULA: “to promote excellence in library service and to provide opportunities
for continuing education and professional growth.”

Restrictions on InULA activities: no activities that seek to influence legislation or that
support political candidates (i.e., activities which threaten InULA’s tax exempt
status)

INULA’s Program and Social Committee’s budget will fund successful requests.

Recommendations for Criteria for Funding Requests from Outside Organizations:

1. The activity supports INULA’s Mission and Goals and falls outside its restricted
activities (see Background section above).

2. Funding recommendations made by the InULA Program and Social Committee are
forwarded to the InULA Executive Committee for final approval.

3. The activity must be open to all INnULA members.

4. Limit funding for each event to $300. (The Executive Board can make exceptions if a
higher level of funding support is desired, especially if a partnership relationship
with another organization has been formed).

Additional recommendations:
1. Place a Funding Request form on the InULA website and send submitted information via email
to the Chair of the Program and Social Committee

2. Encourage organizations to use video/webinar/other “not in person” mechanisms to
allow InULA’s members throughout the state to participate.

3. Encourage activities with consideration to the location of all [U campuses.

4. If the Program and Social Committee’s resources become depleted, the Executive Board
may consider using its discretionary funding.

5. InULA may wish to seek additional relationships with organizations whose activities are
in line with InULA’s mission and goals. Co-sponsorship and funding would be ways to
support InULA’s expansion of such relationships.

Submitted to the InULA Executive Board: October 14, 2009



