Faculty Organization Executive Committee Meeting
Minutes
October 7, 2011
12:00-2:00 p.m.
Library 140A

1. Approval of the minutes of September 9, 2011—A motion to approve the minutes
of September 9, 2011 was made, seconded, and passed unanimously.

a.

President’s Announcements:

Blueprint ERC 14 and President McRobbie—Chuck spoke with President
McRobbie about the Blueprint's recommendation of a “split university,” i.e.
IUB/IUPUI and the regional campuses. The president replied that the
recommendation to split was over-zealous. “This won’t happen,” said
President McRobbie, “and you can quote me on that, Chuck.” The president
made this declaration and twice said he could be quoted.

Family Leave Policy—Chuck believes this policy is a good benefit, is a
recruitment tool, and its cost is minimal. There is really no problem and no
need to change this policy. The Ex Comm recommended that this issue be
brought to the entire UFC. Chuck will do so.

Committee Assignments—The assignments are complete. Chuck will need to
tweak them a bit and will post them today. Cynthia O’Dell had wondered if we
should do these assignments in May, not August. We'll give it a try. Also,
Chuck will look into using an online form for faculty to select their preferences
for committee assignments.

Convocation — We're hoping for a good turnout for the convocation scheduled
for Oct. 14.

Town Hall Meetings — Tuesday, October 18, 10-Noon, Anderson Library;
Wednesday 19, 2-4 Bergland Auditorium.

Faculty Equity Advisors—These advisors are needed for search committees.
We have plenty of staff members but need more faculty in these positions.
Faculty Organization Secretary—RBill Buckley has resigned, due to a hearing
problem. The Ex Comm agreed that Past Secretary Steve McShane may
serve as Interim Secretary this year. The issue of replacing a Secretary who
has resigned should be forwarded to the Constitution Committee.

November 4t Executive Committee Meeting—Chuck asked if we could move
our November meeting to Nov. 11. The Ex Comm agreed with this change.

Constitutional Amendment Revisited--This amendment, relating to representation

on several campus bodies, had its first reading at the April Faculty Organization
meeting and will have its second reading this month.



4. Classroom Technology and Distance Education Resolution Revisited--The
resolution should be sent back to the committee for a bit more revision.

5. FBOR Update—The plaintiff has withdrawn the appeal, and the case is now
closed.

6. Chancellor Bill Lowe — 12:30-1:00—Chancellor Lowe brought the following items
to the meeting:

a. Chancellor Lowe asked if anyone had a question or issue.

Q: The Department of Fine and Performing Arts needs storage space for
items they have to remove from Tamarack.

A: The chancellor replied that the University is looking for a solution to this
problem and should have something secured soon.

On the Tamarack issue, Dr. Lowe reported that plans for demolition of
Tamarack are progressing, and bids have been let. It could happen in a month.
The plan is to have it gone by sometime in November. When it is removed, the
land will be filled in with grass until we determine what to do with that space.

Q: Another student was hit crossing Broadway. Have we done all we can to
ensure our students’ safety?

A: The state continues to refuse to install a traffic signal at that location. The
chancellor will follow-up on this issue and do all he can to get a solution to
this problem.

Q: When VP Applegate visited on Sept. 23, he said that we must remember
that teaching is seen as the primary activity on a regional campus. Is that
image still ingrained in some minds downstate? What does Chancellor Lowe
think about teaching being seen as our primary activity at I[U Northwest?

A: The chancellor stated that I[U Northwest exhibits a teacher/scholar model.
Our effectiveness in the university is rooted in our scholarly work as faculty at
all lU campuses.

b. A planning document has been issued by the Northwest Council. We’ll have
town hall meetings on Oct. 18 and 19 to discuss it. In addition, we’ll soon be
seeing a draft report on land use. It's a reasonably good starting point to see
how we use space on this campus. The master planners will attend the town
hall meetings.

c. Our campus will host an Indiana Civic Health Index session on Oct. 27, with
former U.S. Representative Lee Hamilton and Chief Justice Randall Shepard.



d. Office of Diversity Programming—With Dr. Coopwood’s departure, in the next
few weeks we’ll be having a discussion about diversity, inclusion, and equity
and how to move forward.

7. EVCAA David Malik —Dr. Malik presented the following report:

1. Faculty Career Success Initiative. Academic Affairs is developing an initiative to
review the spectrum of activities and opportunities to improve career success of
faculty, especially new faculty. The initiative will review the current support
mechanisms, such as grants and fellowships, and determine how to maximize their
impact. We will examine Grantsmanship, publication and dissemination of
scholarship, teaching roles, and travel all from the perspective to maximize faculty
success. We will also focus on broader recognition for accomplishments and faculty
successes. While most of the motivation has been for new faculty success, we will
ask address the continued success of mid-rank faculty and improving progression to
senior ranks. | have asked Bala Arshanapalli, our only titled professor on campus, to
lead a task force to develop a systematic plan. Any suggestions for individuals who
might assist us would be useful.

2. Equity Advisors. The campus has a corps of individuals who understand the
practices and procedures that can help in creating fair and equitable searches for
new faculty. Unfortunately few of these advisors are faculty. We need more. Please
help us recruit tenured faculty members to volunteer for this role.

3. Online Courses and Campus Impact. We have launched our online program within
CISTL. Twice the number of applications were received than can be funded in the
first round. This is an important step in diversifying our student registration streams
to improve campus headcounts.

4. Dual Credit Options. Our success in the "Crown Point Project" is now going much
broader. While we have nearly 400 students in dual credit options, we are shooting
for 1000 by next fall. Arrangements already made with Lake Central, Hobart will be
visited next week, and we expect Merrillville and several others to follow. We
continue to explore Gary options, but do not receive many "call backs". Our options
are: dual credit in our current model, ACP, concurrent credit (HS students come to
campus and are mainstreamed), and we are exploring sending adjunct faculty to
high schools to teach directly. We have submitted application to ICHE to become a
"preferred provider", an option in lieu of formal accreditation.

5. Paperless Class Schedule. Spring semester students will enroll using electronic
class schedules. The rollout is in preparation, but preliminary announcements
continue to be developed.

6. Student Success and Engagement Convocation. Fall 2011 Convocation Oct. 14,
Elizabeth Barkley, Ph.D., author of "Student Engagement Techniques: A Handbook
for College Faculty. Theme: "Terms of Engagement: Understanding Student
Engagement in Today's College Classroom."

8. Adjournment--At the conclusion of Dr. Malik’s report, the meeting adjourned at 2:00 p.m.



