
Constitution of Shoemaker Scholars 

Preamble 
Our group welcomes students from all schools within Indiana University. We are all involved in 
very diverse entrepreneurial endeavors from tech startups to game design to student 
organizations. Some of us are freshman, others are graduating seniors, and our majors/minors 
include everything from classical violin performance to philosophy. This diversity is integral to 
our success; we have networks throughout all of campus, and as a group, we have an 
unbelievable array of skills. We come to every meeting with contagious energy and passion to 
further develop our plan for serving and connecting student entrepreneurs around campus. We 
are community-driven individuals, and as such, we hope to build and foster a sense of 
community among all student innovators on campus. We are passionate student entrepreneurs 
ready to make a difference at IU. The Shoemaker Scholars will act as liaisons and promoters for 
entrepreneurial activities from both larger administrative bodies, such as schools, and individual 
students. Shoemaker Scholars will develop and maintain a central platform to carry out these 
activities.  
 
The four core values of the Shoemaker Scholars are: 
I. Innovation 
II. Communication 
III. Diversity 
IV. Support 
 
Shoemaker Scholars must be ​innovative​ to see through the chaos of the 
expansive campus and provide solutions to clear up the noise so as to provide 
for members of the community a clear sense of the entrepreneurial activities 
and resources available on campus. 
 
Shoemaker Scholars must have good ​communication​ channels, both internally 
and externally, so as to ensure that all members of Shoemaker Scholars and 
the community are able to grow as individuals, entrepreneurs, and Shoemaker 
Scholars. 
 
Shoemaker Scholars must be ​diverse​ so as to represent the entirety of the 
campus and bring together mindsets, talents, and experiences from multiple backgrounds. 
 
Shoemaker Scholars must ​support ​each other and all innovators and work 
toward building and fostering a sense of community on campus. 
 
 
 
 



Article I: Membership 
Any interested undergraduate student studying full-time on the Indiana University-Bloomington 
campus is eligible to apply to become a Shoemaker Scholar providing she/he meets the basic 
criteria as set forth by the requirements, ​without regard to arbitrary consideration of such 
characteristics as age, color, disability, ethnicity, gender, marital status, national origin, 
race, religion, sexual orientation, or veteran status. 
 

a)     Application is open to all who express interest in the group 
b)    In the event that revocation is needed, it will be determined by a majority student 
vote. 
 

Reasons for revocation include but are not limited to lack of engagement and attendance, use of 
drugs or alcohol during events or meetings, and/or harassment of other members.  

Article II: University Compliance 
This organization shall comply with all Indiana University regulations, and local, state and 
federal laws. 
 
Article III: Management Team and Meetings 
The following roles form the core responsibilities of the Shoemaker Scholars. 
Each Shoemaker Scholar will be an ambassador for one or more schools. 
Shoemaker Scholars will be responsible for multiple roles, with roles  
assigned and redistributed as needed. All Scholars have the ability to take up all roles, though 
some may have more involvement in certain roles based on individual strength. Meetings will 
take place once a week or once every two weeks as needed. Each meeting will be led by 
rotating members, and the faculty advisor may or may not choose to be present. All decisions 
will be held by discussion and majority vote. 
 
Roles: 
• School Ambassador: ​Act as liaisons for the different schools on campus; 
promote and develop school entrepreneurial activities; assist students 
with finding resources across campus 
• ​Incoming Content/Communication:​ Review content gathered (i.e., blog 
articles, studies) and content submissions (i.e., community member 
success/failure story submissions), and ensure content is prepared for 
publication 
• Outgoing Content/Communication​: Publish content to platform and 
email newsletter 
•​ Designer:​ Create templates for platform, emails, interviews, etc.; suggest 
methods for increasing productivity/efficiency/communication; ensure 
Shoemaker Scholars have an open atmosphere receptive to constructive 
criticism and collaboration 



• ​Events Planning:​ Plan events (internal to Shoemaker Scholars and 
external); coordinate and help organizations and schools with events 
•​ Developer:​ Develop and maintain the technology used by Shoemaker 
Scholars (website, newsletter system, etc.) 
•​ ​ ​VP of Communication: ​Provides updates to the entire club, designates group communication 
method, takes attendance, manages membership, and takes minutes at meetings  
 
The following roles are vital to the Shoemaker Scholars success. They are each held by one 
member. Each position will be voted on during the last meeting of the semester for the 
upcoming semester. Group members will win by majority vote of the group. Upon winning, group 
members will have the ability to accept or reject the position. If rejected, an additional majority 
vote will take place. This process will continue until the positions have been filled. Elected 
members can be removed from their position by majority vote of all members. Elections will take 
place each semester.  
 
•​ ​ ​Treasurer: ​The Treasurer will be responsible for financial affairs including maintaining the 
Student Organization Account and making sure the Shoemakers are in accordance with State 
SOA policies. 
•  Secretary: ​Maintains Shoemaker Scholars beINvolved accounts, club registration, and other 
vital information. 
•  President: ​The President will be responsible for delegating each of the roles listed above. 
These roles should be delegated based on member interest and strength. The President will 
also collaborate with the Secretary and Treasurer to ensure the group maintains common goals 
and stays on track. The President will ensure that all members keep students best interest in 
mind when developing resources to connect entrepreneurial students across campus.  
 
Article IV: Advisor 
A.   Responsibilities 

a. The group advisors will serve to offer any advice or resources that would be of  
benefit to the group (possible professionals, local events, opportunities) 

b. An advisor term will last until the conclusion of the spring elections 
i. In the event of the President continuing her/his term, the student advisor may  
be asked by the new Executive Board to serve another term as an advisor. 
ii. In the event that an advisor steps down from their role, Shoemaker Scholars  
may appoint a new advisor 

Article V: Non-Hazing 
Hazing is strictly prohibited. Hazing shall be defined as any conduct which subjects another 
person, whether physically, mentally, emotionally, or psychologically, to anything that may 
endanger, abuse, degrade, or intimidate the person as a condition of association with a group or 
organization, regardless of the person's consent or lack of consent. 



Article VII: Dues and Budgets 
A.   There will be no dues required for members 
B.    The budget and financials will be managed by the Treasurer or those officers presiding 
C.   Each expenditure will be voted on by all Shoemaker Scholars; majority wins.  
 
Article VIII: Finances 
A.   The Treasurer will be responsible for financial affairs 

a.     Includes maintaining the Student Organization Account 
b.     Making sure that Shoemakers are in accordance with State SOA policies 

 
B.    Remaining money, if the group dissolves, will be donated to a non-profit deemed  
worthy by a majority vote of the organization. 

Article IX: Personal Gain Clause 
This organization, if raising funds, shall ethically raise and distribute profits from organizational 
functions to either the organization or to members who provide a service that directly benefits 
the organization. Individual members may not receive compensation from for-profit companies if 
acting as a representative of The Shoemakers. 

Article X: Intellectual Property 
A.   The Shoemakers do not own any share or have any rights to an idea that is presented or 
worked on by members during or outside of general meetings.  If any member of The 
Shoemakers  begins a business, they own all rights to it and may distribute equity/payments as 
they wish as private individuals independent of the organization.  This does not preclude 
members of The Shoemakers  from receiving compensation for their work nor does it preclude 
The Shoemakers  from receiving compensation. 
 
B.    All executive officers will make a faithful effort to protect all intellectual property that 
emerges during The Shoemakers  meetings; however, The Shoemakers  takes no responsibility 
for any violation of intellectual property rights of its members. 
 
Article XI: Amendments 
A.   All proposed amendments must be introduced to the general membership at a meeting 
 
B.   A majority vote of ⅔ of the members present at a meeting must vote to approve the 
amendment in order for the amendment to be ratified 

a.     Members that cannot make the meeting may vote by contacting the President in 
advance of the vote 
 

Article XII: Officer Removal 
 



Should an officer fail to uphold their responsibilities, they will first be contacted by the President 
to discuss the issue. If the behavior continues the officer will be asked to leave the organization 
upon a majority vote by other Shoemaker Scholars.  
 
Unacceptable behavior includes but is not limited to: discrimination or harmful acts against 
fellow members, arriving at events or meetings under the influence of drugs or alcohol, and/or 
not contributing meaningful work to the team’s mission.  


