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Provost Karen Hanson cordially invites all members of the Bloomington faculty and campus community to attend her annual State of the Campus Address.  

This special meeting of the Bloomington Faculty Council is intended to welcome colleagues both old and new, and to raise awareness of the many outstanding endeavors currently underway at Indiana University Bloomington.    

Please note that this meeting of the BFC will be held in the Frangipani Room of the IMU in order to accommodate additional attendees to the Provost’s address, and that a reception will follow immediately afterward to allow guests to meet and talk with the Provost and members of the Bloomington Faculty Council in atmosphere of warm hospitality.  We hope you will be able to attend.  

1. Approval of Minutes

http://www.indiana.edu/~bfc/docs/minutes/08-09/09.16.08_final.pdf

http://www.indiana.edu/~bfc/docs/minutes/08-09/10.07.08.pdf

2. Agenda Committee Business (10 minutes)

(Professor Herb Terry)

3. State of the Bloomington Campus (40 minutes)

(Provost Karen Hanson)

4. Question / Comment Period* (15 minutes)

(Provost Karen Hanson)

5. Reception

*Faculty who are not members of the Faculty Council and who wish to address questions to Provost Hanson or Professor Terry should submit their questions to the Faculty Council Office. Our documents are available at: http://www.indiana.edu/~bfc/. To send e-mail to the Faculty Council Office: bfcoff@indiana.edu

TERRY: …we will get started in a few moments.  Good afternoon.  My name is Herb Terry for those of you who aren’t members of the faculty council I am the president of the Bloomington Faculty Council this year and this is a council meeting, but it’s also one to which we invited other members of the Bloomington faculty.  And if you’re not a member of the faculty council, we’re glad you’re here.  This being a meeting of the faculty council, there is a small amount of business that we have to do, so I will ask the faculty council members only to vote on two things.

Because we want to distribute them, we need your approval of the minutes of September 16th, let’s just make it one motion, and October 7th.  Are there any amendments to the minutes that anyone wishes to offer?  Is there a motion for their approval?  So moved, Second?  Second.  All those in favor of approval of the minutes of September 16th and October 7th, would you please say “Aye,” or raise your hands.  Any opposed?  Any abstentions?  They are approved. 

I’ll also keep the Agenda Committee business very short, but since it affects the entire campus, it’s worth announcing.  As I said at the end of the last Bloomington Faculty Council meeting we have arranged with the assistance of President McRobbie, for a meeting, an open meeting, on this campus where faculty and others can have an opportunity to talk with the campus master planners who’ve been working throughout the summer.  The meeting is scheduled now for Thursday, October 30.  It will be in the Georgian Room from 2-4 pm.  We’ll send an announcement of that out to members of the faculty council, but also to the faculty generally.  There’s been a good deal of faculty input on the master plan already.  There were a number of task forces that were, since last spring, were created by Provost Hanson, but the master planners will be making a presentation on this campus to the board of Trustees shortly after this meeting and since they were coming to make that presentation it was arranged that we would have meetings both here on Bloomington and IUPUI.  It’ll be the last opportunity, I think, for people to comment on their plans and if anyone comes up with some remarkable insight that they haven’t heard, it maybe could have a lot of impact.  So please, do come to that meeting if you can.

The main purpose of today’s meeting is to receive Provost Hanson’s state of the Bloomington campus address.  For the sake of formality, I will introduce her.  Karen is somebody that I’ve known for a long time.  We’ve been at IU almost the same period of time.  I pre-date her by a couple of years.  But when you prepare these kinds of announcements you always learn something.  She has a BA in philosophy from the University of Minnesota, I knew that, but apparently she also has a BA in mathematics, so she started out as both a philosopher and a mathematician.  From Minnesota, she went to Harvard where she learned her AM and PhD in Philosophy.  She joined the IU faculty in 1976.  From ’97-2002 she was chair for the department of philosophy in the College of Arts and Sciences.  She progressed from there to being Dean of the Hutton Honors College from 2002-2007, and in 2007, as we all know, she was appointed as the Executive Vice President of Indiana University and the Provost of the Bloomington campus.  Please welcome Karen Hanson.

HANSON: Thanks Herb.  I’m delighted to have this opportunity to talk with you today.  I’m not quite sure why I have this opportunity.  I think the Council may believe I’m required by its constitution to give a “State of the Campus Address,” though that’s not in fact what the BFC Constitution says.  But I’m delighted nonetheless. (laughter) I’m going to take this as a sort of original intent of the founders’ idea.  

Mindful of the dictum that not all short speeches are good, but all good speeches are short, I’ll try not to take the entire hour despite all there is that might be conveyed about the state of our campus.  I cannot promise a truly short speech; hence not a good speech, but I will leave time for questions and discussion.  In my first, my last, campus address last January, I talked about what had happened in the first few months.  Let me begin now with some information on some members of our community who were not here in January 2008. 

Even if you don’t read the newspapers, if you teach or provide support services on this campus you undoubtedly know that we have the largest freshman class in the history of IU.  7,564 new freshmen, a 5.1% increase over fall 2007.  We’ve now topped 40,000 students on the Bloomington campus, more than 31,000 undergraduates and nearly 9,000 graduate and professional students.  It’s a 3.5% increase over last year, and our credit load is up 3.9%.  So we’ve done particularly well in accommodating the enrollments of this large group.  The new freshmen, split about evenly between males and females, were also primarily Indiana residents.  63% Indiana residents, 37% non-residents.  And they once again raised the bar on the standard quality indicators of our student body.  The average SAT score was up to 1152, that’s up five points, and if we jigger around with these indicators and combine converted ACT scores, which about half of our students now supply with the reported SAT scores, the average would be 1174.  So we are closing in on that 1200 mark.  The jump in average scores from 2005 to 2008 is 41 or 56, if you do the conversion, points.  That is an impressive improvement in any case, no matter how you do the figuring.  
Improved quality is also corroborated by some of our own tests, for example the math skills assessment test that our math department has been giving to every entering freshman since the summer of 1982.  We’ve seen a steady climb in the mean MSA score for the last three years and a significant increase in the percentage of students who are quite well-prepared in math along with a correspondingly significant decrease in the percentage who are very poorly prepared.  About 30% of our freshmen were in the top 10% of their high school class.  About 70% were in the top quartile.  We also attracted another good-sized group of National Merit Scholars, 60 this year, most of them from Indiana but a number from eight other states including a young woman from the lovely town of Ann Arbor.  Our total minority enrollment is up as well to 4,484.  And we’re up in numbers of African Americans, American Indians, Asian Americans and Hispanic students on campus.  We did well in attracting minority freshmen, up 12% overall and up in all categories except American Indians.  But we need to do still better if we’re to meet our diversity goals and I’ll say more about that in a minute.  
International students also enhance the diversity of our campus and add to the intellectual and cultural richness of our community.  Our total international enrollment is up, over 4,000 students, but here again we need to be alert if we’re going to maintain our standard as a highly internationalized campus.  First-time international undergraduates numbered 220 this fall which is in fact a drop of 11.6% from last fall.  Vice President for International Affairs, Patrick O’Meara and I have thus convened a working group with representation from the Graduate School, the Kelley School of Business, Law, the College, the Alumni Association, and of course Enrollment Management and International Services in order to make sure this campus continues to attract and retain not only Indiana’s and the nation’s talent, but indeed the world’s most gifted students.  
The market for outstanding faculty is also global.  90 tenure-eligible faculty joined our ranks this yea, coming from 23 states within and 6 countries outside the U.S.  Because it’s important to renew and refresh the academic perspectives of our faculty, it’s worth noting that the terminal degrees of this group of faculty are from 49 different institutions.  Adding to the mix are 87 visiting faculty or scholars as well as 34 new research associates, 9 scientists/scholars, 6 clinical faculty, 10 full-time lecturers, 34 post-doctoral fellows.  In short, a total of 273 new hires for the campus.  95 of these new hires have citizenship in 39 countries outside the U.S.  25% of the total are members of underrepresented minority groups and the gender split is getting closer to parity: 45% female, 55% male.  
Because nothing is more central to the quality of IUB than the quality of the faculty, I want to monitor closely how successful we are in recruitment, faculty development and retention.  I’ve asked all the schools whenever recruitment of tenured faculty is underway to keep the Office of the Provost informed much earlier in the process than was previously the case, before campus visits take place, not after an offer has been informally made.  Earlier information will allow for better campus support for the efforts of the schools and it will also allow for more strategic deployment of the funds the campus has set aside to assist in spousal or partner hiring and for the hiring of underrepresented minorities and senior women.  I’ve also asked all the school Deans to report annually on attempted and successful rating of our faculty with details about the offers that have come from other institutions, and the details of successive retention offers.  We want to keep our best faculty and we need to have accurate maps of the schools and the departments as well as the individuals under the most grading pressure in order to devise the most appropriate, the most effective, institutional responses.  If and when we do lose faculty, we need to know exactly why.  We sometimes assume that financial issues are paramount and that we lose some of our outstanding faculty because we cannot match the dollars in an outside offer, but that is not always the case.  As most faculty in fact know in their own hearts, opportunities for interesting and satisfying work, pleasant circumstances in collegiality, adequate research resources, and stimulating, supportive, and appreciative colleagues can trump a higher salary offer.  If we, the campus, a particular school or department have problems with climate or resources that impede retention of good faculty, we need to identify those problems and try to address them.  We will sometimes lose our faculty, but we especially those outside the home department, the Deans and the Provost, must make certain that we have a frank conversation and exit interview with any departing faculty member.  The idea is that they may not want to say why they’re really leaving to the colleagues who will remain with them in the profession.  But we need to understand better the circumstances of each loss to formulate plans for ameliorative change if that’s warranted.  And the faculty who remain are those who are yet to be recruited.  
One issue that bears heavily on recruitment and retention of IUB faculty is the prevalence of dual career couples.  This is an issue for all universities of course but it’s especially important for a research university located in a relatively small town, not in close proximity to other research universities.  Our home community is eager to help us with dual career hiring and retention.  We already have had fruitful cooperation with the Bloomington Economic Development Corporation for example and we have plans to deepen those ties and work even more closely in the future.  But it would be helpful to do some self-reflection as well.  Last year, there were more requests for dual hiring funds than could be accommodated and judging by plans that have already crossed my desk, it’s likely that will be the case this year, too.  More funds could be sequestered but it would be drawn from additional assessments on the schools.  In other words, from the same resources the schools themselves use for hiring, retention and programmatic support.  Still, institutions that do not take seriously the phenomena connected with dual careers, the expectation that devotion to work will not preclude a private life, a likelihood that partners and families want to live together, may be less successful not only in recruiting faculty, but also engendering the personal and professional satisfaction that builds institutional loyalty.  
From the institution’s point of view, of course, faculty hiring is always focused on excellence.  The pursuit of excellence may seem less complicated when only one target, one individual is in the department’s or school’s sight.  But the reality is that life is often more complicated and we must be sure our pursuit of excellence is informed by those complications.  A Stanford study of over 9000 faculty at 13 leading universities reported that 70% of fulltime faculty have employed partners and 36% have academic partners.  The study also found that academics tend to practice what the report called “disciplinary endogamy.”  Their partners are often in similar fields.  I knew that was true of philosophy. I used to think it was just because no one else could stand another philosopher, (laughter) but it’s in fact especially noteworthy that endogamy rates are found to be the highest in the natural sciences.  Particularly among women faculty, fully 83% of women scientists in academic couples are partnered with another scientist compared with 54% of men scientists.  It may be then that attention to the hiring of couples could be an important strategy for the institution interested in hiring female faculty in fields such as the natural sciences where women tend to be underrepresented.  Because life-climate issues are also highly salient to recruitment and retention of underrepresented ethnic and racial minorities, progress on dual career issues may also be helpful to those diversity goals.  In any case, this is a topic that demands our renewed attention.  I do not underestimate the difficulty of the issues, but again, with our campus located in a small community we have a variety of challenges here that we would do well to address openly and thoughtfully.  Accordingly, I plan to convene a working group to review our current efforts and to offer suggestions for campus consideration. 
 Now in my January 2008 campus address, I noted that a broad based group had produced a revision of an earlier working paper “Enhancing Minority Attainment,” and that that draft revision would be disseminated for broader discussion and refinement.  At the same time I announced that I would assemble a Campus Diversity Committee that would be specifically charged, not only to issue an annual report to the Trustees, the Indiana Commission on Higher Education, and interested members of the Indiana General Assembly, but also to help fill in details of our campus diversity plan and oversee its implementation.  That committee, ably led last year by Emilia Martins and this year by Carolyn Calloway-Thomas, produced a report last month that reviewed our progress on diversifying the faculty, reviewed faculty and administration personnel complaints concerning diversity issues and made recommendations about the recruitment and retention of minority faculty and students.  In particular, the committee asked each academic and administrative unit to develop a strategic, enhancing minority attainment plan based on the campus wide template and including a detailed list of all on-going initiatives.  The committee asked that these plans be presented to the IUB Campus Diversity committee by December 2008 and I’m requesting that the schools and the support units comply with that request.  The committee also recommended a campus conversation on diversity that would engage faculty, students, and staff in discussions about race, gender, sexuality, politics and religion.  Specific recommendations included encouragement to all academic and administrative units for the development and hosting of activities that promote conversation and engagement.  Secondly, a public review hosted by the Dean of Faculties of IUB curriculum transformation efforts since the 2001 report, “Infusion of Diversity into the IUB Curriculum.”  The public review might include symposia, workshops and other activities designed to gather recommendations on how to move forward with these efforts.  And three, a professional website describing the Campus Conversation Initiative and connecting ASD or DEMA efforts to the campus EMA plans that’s enhancing minority attainment plans, a calendar of campus conversation events, and so on.  I’m grateful for the committee’s work and its recommendations and I intend to support these recommendations and I ask each academic and administrative unit on the campus to find appropriate ways to support the recommendations as well.  The campus is also in the final stages of responding to the president’s diversity initiative:  a one million dollar commitment university-wide to fund proposals that successfully address one or more of the dimensions of the campus diversity plans:  institutional leadership and commitment, curricular and co-curricular transformation, campus climate, and representational diversity.  All the Bloomington school Deans have been working collaboratively with the Dean of the Graduate School, James Wimbush, and the Director of Enrollment Management, Roger Thompson, to propose an initiative in which each school might participate and which would strengthen our efforts in pre-college outreach, in minority undergraduate and graduate student recruitment and retention and in the development of opportunities for minority faculty recruitment and development.  In addition, some support units on campus have indicated that they are developing proposals.  All IUB proposals must be submitted to my office by the beginning of next week for preliminary review and then the IUB proposals will be forwarded to the President and the Vice President for Diversity, Equity, and Multicultural Affairs by November 3.  I want to underscore something I said last January that a commitment to diversity, equity, and excellence is fundamental to the nature of our institution and to our educational mission and something I noted at the first meeting of the BFC this year.  Three schools made requests this past spring for provost fund assistance with diversity initiatives, the Kelley School for a minority summer institute, HPER for a center for minority health, and Informatics for an Assistant Dean for Diversity Education, and all were given assistance.  I expect the schools and all the academic and administrative units to be mindful of our shared commitment to diversity and to bring their own best perspectives to bear on the task of realizing our shared goals.

Let me turn to some issues about research and graduate education.  Last week in the State of the University Address, the President noted that Indiana University has had its best year ever for externally sponsored research, surpassing half a billion dollars in grant and award totals.  IUB, of course, played a crucial role in setting that record.  Faculty on this campus garnered over $191 million dollars in external awards in the last fiscal year with over 1400 proposals that netted 872 awards.  I’m not going to highlight here any of these award winning projects, nor any of the superb research that’s done by our colleagues without external support nor any of the major honors and accolades won this year by our outstanding faculty, even though I know that even a glimpse of the work of our researchers would have more intellectual interest than anything I can say today, and even though it’s always a great pleasure to recognize and celebrate our colleagues’ accomplishments.  
It’s not just that it would be hard to decide what to pick out given the breadth and depth of our faculty’s successes, though that is the case.  My deliberate decision not to take the more pleasant route is also motivated by an interest in using our limited time today to engage your thought about a number of pressing administrative issues.  As you know, in the summer of 2007, IU faced some urgent issues concerning research compliance.  And to address these issues, President McRobbie appointed Dr. Ora Pescovitz interim vice president for research administration.  She and her staff, with the help of our Office of the Vice Provost for Research, the IUPUI Office of Research and faculty on both campuses have accomplished a great deal this past year and have created structures and processes that will ensure brighter days ahead.  It’s not been an easy transition for anyone, however, and it’s a tribute to the energy, professionalism, and patience of all involved that so much progress has been made.  Our difficulties during this transitional period have intersected strikingly with an emerging national conversation about the role of IRBs in ensuring ethical research and the work of some historians, political scientists, anthropologists, and others engaged in more humanistic social sciences.  It’s been argued, for example, that requirements for documented informed consent are unnecessary or inappropriate, sometimes even dangerous for some research subjects in some contexts in some kinds of studies.  Because this is a campus with great strengths in the humanities, the social sciences, and the School of Education, I think it would be useful for IUB to participate in this national conversation.  At this moment when we are reflecting on the operations of our own compliance structures and in particular on the optimal operations of our Bloomington IRB, we would profit from a campus discussion of the ethical issues connected with social science research and an examination of the extent to which federal expectations have been shaped by the circumstances of biomedical research.  Accordingly, I shall ask both the Research Affairs and the Faculty Affairs Committee along with representatives of OVPR and OVPRA to help form a special task force to consider these issues.  
All of us need to consider some additional local issues connected with our research structure.  President McRobbie has announced his intention to fill the post of Vice President for Research.  This position will absorb the responsibilities currently lodged with the Interim Vice President for Research Administration as well as the duties of the Vice President for Life Sciences.  The open question is the relation between the university Office for Research and the university Graduate School.  During my years here, the two offices have been separate, merged, and separated again.  Finding the right configuration for our current needs is a complex and delicate matter involving relations between IU’s various campuses as well as the relations between research and graduate education. I urge you to think carefully about this issue and if you have insights or perspectives that would be useful, please convey them.

Another set of issues concerns how best to leverage campus research support to the schools and to individual researchers.  Among the new programs begun this past spring, constructed through discussions between my office, OVPR, and the school Deans is one that supplies bridge funding, modest financial support for faculty research and scholarship during times when externally funded research programs are between grant cycles.  The aim is to ensure the reliability of research programs that have a past record of success and, most crucially, future potential to attract external funding.  We’re also in the process of creating a Bureau of Social Science Research.  Scott Long, Associate Vice provost for Research, developed a strategic plan for the Bureau as an OVPR infrastructure center in the summer of 2007.  The goals for the Bureau include enhancing IUB’s competitiveness for external funding in the social sciences, fostering the development of networks of collaboration and support among our social scientists and advocating for the social sciences on campus and through outreach.  The impetus for the creation of the Bureau was the realization that while IUB has great strength in the social sciences with exceptional faculty, the social sciences are fragmented here, dispersed across campus without a common infrastructure or administrative base.  In the past year, the Bureau has worked with faculty from a number of different units to submit thirty grand proposals, nine of which have been funded, and ten are still being reviewed.  The bureau is currently collaborating with HPER to offer workshops in grant writing for HPER faculty, workshops that are open to faculty in other schools as well.  And it’s working with UITS to develop plans for better data stewardship and protection.  We’re also beginning to create a physical home for the Bureau.  Both the Center for Survey Research and the Center for Evaluation and Education Policy are now located together in Eigenmann and OVPR and its research centers have been considering the virtues of moving other appropriately grouped centers to Eigenmann.  The expectation is that the proximities would enhance collaboration and there would be less duplication of staff and support services.  If economies of scale were indeed realized, it would be possible to redirect those savings into enhanced research services dedicated specifically to the social sciences.  The benefits of contiguity and prospects for the augmentation of shared research infrastructure support have led to discussion of the possibility of a research tower in Eigenmann.  And visions of a 10th Street research corridor anchored on the west by the East Tower of the Wells Library with its research commons which already houses the Institute for Digital Arts and Humanities and anchored on the east by the new IU cyber infrastructure building, the data center, and the IU research incubator.  Just to the northwest of that line would be the IU research in teaching preserve field laboratory for which we broke ground yesterday.  Not all research centers would be adequately served by an Eigenmann research tower.  This would not be the place for high-end analytical instrumentation, the imaging and microscopy centers, machine, glass blowing, electronic shops, lab animals and so on, but reflection of the benefits for the natural sciences of Simon Hall and on the expected benefits of MSB II suggest that we should consider seriously co-locations for some of our social science centers and services and for some centers and services focused on arts and humanities. 
Last January, I mentioned the work of a cross campus arts and humanities group that had identified a range of space and infrastructure needs and had highlighted the imperative to treat our museums, archives, and performance spaces as the treasures and idea incubators that they are.  I noted the extraordinary gift that had just been made by the Lilly endowment to the Jacobs School of Music for improved rehearsal and teaching space and the President’s plan to renovate the beautiful old theatre into a cinema facility, a renovation that will also create additional rehearsal space for Theatre and Drama.  Today, I want to report that a large working group convened by Ruth Stone, Associate Vice Provost for Research, has followed up on some of the other issues identified by the Arts and Humanities Task Force.  This new working group has been engaged in a major appraisal of our archives and special collections and is developing a plan for both appropriate conservation and enhanced access.  IU, by virtue of its special history guided by the late President and Chancellor Herman Wells, possesses a stunning array of special collections in the arts and humanities ranging from the Archives of Traditional Music, to the Kinsey collection, from the Black Film Archive to the Elizabeth Sage Costume Collection from the Lilly library to the IU Art Museum.  Curation of these collections today involves the use of new technologies as well as traditional care and storage, climate control and access.  We’ll have to use well the support we currently have for these collections even as we seek more funding.  
Shared resources and combined expertise are also themes to mention in connection with some of our developments in the physical and life sciences.  In early summer, Indiana University and Purdue announced the creation of the Indiana Clinical and Translation Sciences Initiative, CTSI, a medical research initiative that will involve both our universities as well as businesses and government in order to transform laboratory discoveries into new medical treatments and products, better patient care and a brighter business climate for the state.  The National Institutes of Health awarded a $25 million five year, clinical and translational science award to the IU School of Medicine, which will help fund the clinical and translational sciences activities at IU and Purdue.  A total of $56 million dollars will be invested by the Indiana CTSI, in the CTSI by IU and Purdue, the state of Indiana and Eli Lilly and company.  The CTSI will accelerate translational research, train translational researchers and work with community health professionals and the public.  This will be a remarkable collaboration of university scientists in Indianapolis, West Lafayette, and Bloomington and community partners such as Clarian Health, Eli Lilly and company, BioCrossroads, Cook Group, Roche, Wellpoint, the Indiana Economic Development Corporation, the Indiana Department of Health and the Marion County Health Department.  Dr. Anantha Shekhar of the IU School of Medicine is the director of the Indiana CTSI.  Connie Weaver, head of the Department of Foods and Nutrition at Purdue is Deputy Director at Purdue and Bennet Bertenthal, Dean of IU College of Arts and Sciences is Deputy Director for the IU Bloomington Campus.  The Indiana Innovation Alliance proposed in IU’s 2009-2011 operating request to the state is another example of planning for a partnership with Purdue and an alliance with businesses, economic development corporations, health care institutions, and the state government in order to increase Indiana’s share of national investments in bioscience research and development.  The alliance would involve shared infrastructure, the costly equipment required for state of the art research and pooled matching funds that would increase the university’s potential for winning national funding in areas such as disease treatment and health promotion, bio-energy and bio-materials and nutrition.  It’s also noteworthy that the proposed alliance helps broaden IU’s and the state’s focus on the understanding of the notion of the life sciences, a development that’s important to many schools and departments here at IUB.

Now Herb mentioned the master plan.  The master plan connects in many ways with the sort of collaboration we’ve been talking about in highlighting those research initiatives.  Plans for the alliance and for a wide array of research infrastructure inevitably connect to the master planning effort.  That began last January around the time of my last address.  I had at that time appointed, as Herb noted, a very large Bloomington task force organized into a number of functional sub-committees and the faculty, staff and students on those committees have been working assiduously among themselves and with the master planners, JJR Smith Group, to identify campus needs and priorities.  Many others on campus and in the Bloomington community have contributed to this effort as well and the broad consultation, the thoughtfulness of all involved, will play a large role in the quality of the results of the planning process.  The planners very early recognized and have honored the pride we have in the beauty of our campus.  The work of the master planners was an initiated to address coherently our acute space needs, but in the organized reflection that has been at the core of our participation in the process, we’ve identified a number of issues and institutional values that will focus a range of current activities as well as the building plans for the next decade.  We will soon look together at the preliminary recommendations of the master planners and I encourage all of us, on the campus and in the city to remain engaged in this fascinating and important process.

Broad based involvement was also crucial to the success of the Sustainability Task Force and I’m pleased that in August of this year, the President approved a recommendation to continue the momentum of the Task Force’s work.  We’re now taking steps to hire a fulltime Director of Campus Sustainability who will report to both Vice President Terry Clapacs and me, and who will be expected to help identify and implement sustainability activities on both the academic and the operational sides of IUB.  The student sustainability internships have been extended through this academic year and into next summer and the Dean of Faculties has announced a new internal grant competition for courses that enhance the teaching of topics related to sustainability and environmental literacy, as well as a competition for sustainability and environmental literacy leadership award to be given to a collaborative group proposing a teaching and learning initiative that promises to have significant impact on sustainability research and education on the Bloomington campus.  The sustainability proposal that was approved by the President is in fact an interim implementation plan but it’s designed to keep critical initiatives moving forward while a long term plan is being developed.  It’s also relevant to the campus’s interest in sustainability that one new degree in sustainable development, SPEA’s MPA, and two new research centers, CRES and CREE, were approved this year.  The Center for Research and Environmental Science, that’s CRES, is a multi-disciplinary initiative drawing faculty from the College of Arts and Sciences, the School of Public and Environmental Affairs, School of Informatics, and the Indiana University School of Medicine to address challenging and complicated environmental problems and their consequences for natural and human systems.  The Center for Research on Energy and the Environment, that’s CREE, draws on IUB’s strengths in atmospheric and ecosystem sciences in order to understand better the global carbon cycle.  CREE researchers examine legal and policy issues as well as the environmental consequences of energy production, distribution, and use.  Together with other school and grant funded centers on campus such as the Anthropological Center for Training on Global Environmental Change, and the Center for Institutions, Population, and Environmental Change, CRES and CREE involve social, biological, and physical scientists in multi-disciplinary efforts to illuminate pressing environmental issues.  Moreover, the new Dean of SPEA is at work with his faculty, students and staff, and alumni on a strategic plan which envisions stronger ties between the environmental science and environmental policy, particularly energy policy, and the school aims to develop new initiatives in research and teaching on poverty and sustainable development.  The Deans of Informatics and HPER who were new last year, also worked with their faculty to complete strategic plans by the end of last year and I asked all the school Deans to share their strategic plans or their plans for strategic plans to see if there are overarching connections that the campus can help to reinforce.  I also want to work toward seamless integration and broad campus planning on enrollment goals, on the disposition of research funds, the international agenda, diversity initiatives, assessment and student retention and so on with the particular aims of the schools.  That prospect of mutual involvement and shared aims is always important to a university.  But it may be especially pertinent in what are likely to be the economically strained times ahead.

Of course each school and program on campus has its own mission, but faculty and students often have interests across those administrative lines and the problems that interest and challenge us are often best approached through interdisciplinary and multidisciplinary teaching and research.  The Deans of the schools may have a special responsibility to steward the distinctive mission and manage the resources of their units, but I’ve seen that, among the Deans too, there’s an admirable spirit of cross-school cooperation and mutual support.  We find faculty from a variety of schools at the helm of the Title VI centers that are such an important part of IUB’s profile as a globally engaged institution.  There’s shared support for research initiatives that involve faculty from more than one school and for curricular innovations such as LAMP that draw on expertise from different corners of the campus.  LAMP, Liberal Arts Management Program.  Business in the College.  I hope we can deepen our commitment to mutuality and our sense of shared aims in the days to come.  We face the challenges that will come from the global economic crisis, although as I said in my answer to a question from Carolyn at the last BFC meeting and as the President substantiated in more detail in the State of the University Address last week, IU is positioned relatively well to weather this storm.  While we are facing straitened circumstances, we’re also in the midst of internal challenges associated with reorganization and changes in leadership and external challenges associated with our state’s expectations and the national pressures on higher education.  We will be expected to make education affordable, and we will be expected to provide new proofs of the value of our activities.  I have no doubt that we can meet the challenges that face us, but it will take good will and cooperation as well as intelligent planning.  The searches have begun for the new Vice Provost positions, Faculty and Academic Affairs and Undergraduate Education and I urge you who are members of the faculty to think of your best, your most admired colleagues and nominate them for those posts.  Please seriously consider applying yourself.  These two Vice Provosts along with the Vice Provost for Student Affairs, the Vice Provost for Enrollment Management, the Vice Provost for Research, and the Provost should be colleagues who put the mission of the campus first and who work to serve both the distinctive aims of the schools and the overarching goals that define the university.  And I urge faculty, staff, and students to remain involved in charting the course for the new path we will follow.  I suggested to the Faculty Council last year in January that it was time to review the foundational documents of faculty governance because a worrisome gap had opened between the content of those documents and the existing architecture of our campus.  I believe the Council interested in reflecting on its documents and operations this year and it, we, will need informed, forthright participation in the process of reflection and reconstruction.  The vibrant collegiality that’s vital to our processes of inquiry is equally important, equally vital for our governance.

John Dewey, a great force in American education and philosophy was fond of quoting Jacob Gould Sherman another hero of American education on the subject of faculty governance.  Sherman, the president of Cornell University from 1892 until 1920 was also a philosopher though of much lesser note than Dewey.  He did, however, transform Cornell from a teaching institution to an institution dedicated to research and teaching and he was a proponent of academic freedom, equal educational opportunity for all races and ethnicities and international engagement.  “The university,” Sherman said, “is an intellectual organization, and the American professor wants the government of the university to conform to that essential fact.  That,” Dewey said, “is the gist of the thing.”  That is the gist of the thing.  We need your intelligence in your work and in the work we share.  Thank you.  (Applause)

I said I’d keep it less than an hour and I did so that you could ask questions if you wanted to.  So any questions?

ARNOLD:   Yeah Karen, what are your thoughts on non-tenure track faculty and the role they play on the Bloomington campus?

HANSON: Well, we’ve increasing numbers of non-tenure track faculty and they play a crucial part in particularly undergraduate education and I think it’s important that we assimilate better the non-tenure track faculty into both the systems of collegiality and celebration that we have and the governance mechanisms we have.  Again, I think that’s something that might be addressed in a variety of ways, both by some of our administrative offices and by the schools themselves and the departments who often have their own bylaws that make some kind of difference on how non-tenure track faculty are treated and through this review of governance documents.  Other questions?  Is it because you know there’s food back there?  There’s some line from Montaigne about well, he likes to hear talk, but it’s much better if we’re talking while eating, if people would like. Montaigne said it better.  

MILLER:  Karen, I’ll ask a question, I was struck by your description of the student body, 31,000 undergraduates, 9,000 graduate students.  It seems to me that many of our peer institutions have a rather different profile in terms of the proportion of students and graduate students…

HANSON: …graduate and professional actually that…

MILLER: Has there been any thought given to changing the mix into something more of a graduate oriented campus?

HANSON:  Well as you know that’s been discussed in a number of fora where it’s sometimes been a topic for the Trustees, it’s been a topic in the state.  There aren’t immediate plans to make such a change.  We do not in fact have an economic model for this university that would make that work right now, but I do think that we,  in connection with enrollment planning that we have to carry along every year can raise that issue and if you have particular views on it, I think that it would be good to communicate them.  It is difficult to see how it could be done right now given the relative costs of undergraduate and graduate education and the models of funding that we have.

PRATT:  Karen I’m interested in what you think is sort of the state of affairs right now with our emerging relationship with the Ivy Tech campuses and as we move forward with increasing articulation at the same time we’re seeing this marked rise in the academic credentials of our incoming freshmen.  Is there potentially a conflict there?

HANSON: There’s certainly a challenge.  That is one of the elements of the job of the new Vice Provost for Undergraduate Education that I’ve been trying to emphasize in discussing that on campus, that there is a bit of a collision course there.  That as we have a better and better prepared undergraduate body and we have all enjoined ourselves to ramp up our courses for beginning undergraduates and we are moving to the General Education curriculum that should provide some coherence for the experiences of students in their first two years, we are seeing an increase in transfers from Ivy Tech after two years.  The enrollment data are not overwhelming right now so that you can see that it’s a major issue, but we do have to think about how to support those students, what we need to do to make sure that they have the resources that they need to be participating appropriately in the last two years in an IUB education.   It certainly is an issue.

MILLER:  The best I can say in response to that comment, carrying on from that comment, would be new admissions policy that was approved by the BFC and by the Trustees two years ago or maybe something like that, going into effect in 2011 has a section in it about transfer students.  There’s a new admissions policy for transfer students in that new admissions policy.  This is a part of the policy that has not received a whole lot of attention.  A lot of people may not even know it exists, but it has some, I think, some really useful components to try to deal with this position we’re in.

HANSON: The situation is of course fluid in a variety of ways.  I think the state expectations about how we handle the integration of the various systems will also be impinging on us as we move to 2011.  

GROS LOUIS:  Karen, not knowing where it’s going to go, what exactly, it’s really a question, I hope everyone here is aware in the commission for education would like Bloomington and West Lafayette, to become more graduate oriented and to reduce the number of undergraduates.  Both previous presidents of Purdue and IU have rejected that, that argument was broached, but it was something that the commission may put further and to the General Assembly.

HANSON: Obviously, it’s something that would require, again, a different kind of funding model for us.  And so they have suggested that the other reasons besides what we may think of as intellectual reasons to resist it for the time being.  Other questions or comments?  One thing that I speaking of the Indiana Commission for Higher Education that I only alluded to glancingly at the end is that we really do all need to be thinking about, and I hope the fact that I only mentioned it glancingly doesn’t preclude your thinking about it.  We will have significant press for some form of campus assessment of undergraduate education in the next few years.  And it is something we have to think about together.  Something else being thrown onto the Vice Provost for Undergraduate Education, but getting your own best thoughts on that, I actually intend to bring out some consultants to speak with some of our groups about best practices in this area.

MCCORMICK: As we continue to see student financial aid, the amount that the campus is giving back in student financial aid has grown quite a bit over the last few years, at what point do we - are we discounting tuition too much?  I mean, I don’t know.  The question is: do you continue to see a rise in financial aid?

HANSON: The question is what?

MCCORMICK: Do you continue to see a rise in financial aid?  At what point, I don’t know, at what point do we have to stop giving back or discounting tuition?  Are we going to have rises in other areas?

HANSON: Well,  obviously the schools will have various views about that and they actually play a role in deciding how much financial aid will be made available through enrollment management, but it is you know, one source of money that everyone’s drawing on for all of the things that we need to do on this campus.  Right now the financial aid is being deployed to improve the quality of the class, but it is also making a difference in how much we’re generating in tuition revenue which is the reason we have a bit of a cushion right now as we enter this difficult time.  The large class has produced a lot of unbudgeted tuition revenue.  I think one of the things that we could do that would be constructive in the next year is really rein in the scholarships that have come through “Matching the Promise” so that we know exactly how those are being deployed and deploy them strategically with the money that’s coming out of assessments on the schools for financial aid.  We have of course made tremendous progress in the number of undergraduate and graduate scholarships and graduate fellowships we had through the “Matching the Promise” campaign, but we have not exactly looked strategically at how they are deployed in the various schools and we may need to do that as one first step in thinking about getting a handle on how much other revenue we’re putting into financial aid.   Alright, is it a mad dash for the refreshments?  We can talk informally there if you’d like, so thank you.  (Applause)
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