InULA Board Meeting

Joint Meeting of 2006/07 and 2007/08 Boards
LIT Conference Room, Wells Library, [IUB

Present: Gary Charbonneau, Roger Beckman, Kathleen Hanna, Frances Huehls, Wendell
Johnting, Dina Kellams, Kirsten Leonard, Jo McClamroch, Monique Threatt
Absent: Vincci Kwong, Kate Brooks

The meeting was called to order at 10:30 AM.

2007-2008 Executive Board Members
President: Monique Threatt

Vice President/President Elect: Dina Kellams
Immediate Past President: Gary Charbonneau
Secretary: Kirsten Leonard

Treasurer: Wendell Johnting

Representatives At Large: Vincci Kwong
Kate Brooks

Fran Huehls

1. Review of treasurer's final report for 2006-2007 (document to be distributed).
Jo will send via email once audit is finalized
$2000 moved to the higher yield account
12 month CD moved to a 3 year CD with $10,000
Jenn Riley will be auditing the books, due by September 15th

2. Indiana Nonprofit Organization's Annual ReportGary received the report request in
the mail from the Indiana Department of Revenue. It is just a one page report that asks for
changes in bylaws and anything that affects revenue. Action Item:Jo will take care of it
in addition to the tax forms.

3. Discussion of Executive Board meeting schedule for rest of 2007-2008 (bring
calendars). The next meeting will be Sept 19th at 10:30. We will set the meeting dates
for the rest of the year at this meeting.

4. Committees. See documents "Committees 2007-2008" and "Proposed InULA budget for
2007-2008." Action Item: Monique will need to contact continuing committee members
to determine Chairs of the committee.

a. Review of membership
b. Assignment of Executive Board liaisons
Bylaws say committee Chairs are non-voting members of executive board. Gary's
thought is that it makes it too difficult for executive board to meet. The liaison
option works well to keep committee's informed and on track.
Book Sale - Dina
Communications - Vincci
Constitution - Wendell
Grants & Scholarship - Kirsten



Program & Social - Kate Brooks
Membership - none needed since composed of three executive board members.
c. Discussion of proposed charges Book Sale Committee - The proposed
membership and charge were approved.
Communications Committee - Action Item:Jo will give the treasurers
documents to the communications committee for the INnULA archives. Roger
suggested that someone do an inventory of the paper historical documents and
post that on the Web page pending some future digitization of the documents.
Constitution and Bylaws - The committee needs another member. The proposed
charges were accepted with revision. Amended - In Art. V, Sec 4, the report date
will be changed to August 15th. Voting on the proposed changes will be done at
the annual business meeting.
Grants and Scholarship - The proposed charge was approved with the addition
of the word "cycles" after the numbers in parenthesis. The charge and budget
already reflects the removal of the professional development grant from this
committee's work. The committee will need additional members.
Program and Social - The proposed charge was approved. The committee will
need additional members.
Membership Committee - Maintenance of the official roster will be done by
Treasurer and not this committee. The board agreed that the committee would use
the previous method to manage membership, i.e. a mailed form and no online
submitted form because this divides the act of payment from the act of
membership.
d. Discussion of proposed budgets
Major changes: Professional development grant removed and portion of that
budget given to the Program and Social. Board agreed to proposed budget with
three changes. The proposed budget was approved with changes (Removal of the
Grants and Scholarship $100 Incidental Expenses, Program and Social was set at
$3000, and the Dean's Fund was budgeted at $500 for a total budget of $12,550).
Action Item: Find volunteer or pay honorarium to research book sale and total
InULA income over the last 5-10 year to determine and income trend.
. InULA calendar. See document ""Proposed InULA calendar for 2007-2008."
The proposed calendar was approved with changes (addition of April 1 Research
Incentive Grant application deadline). Action Item: Kirsten will send the announcement
on the first Research Incentive Grant application deadline to the InNULA-L listserv.

. Approving minutes practice

The Board will discuss/correct and approve minutes via email so that the minutes can be
posted earlier.

Treasurer Transition:

Wendell, Jo, and Charla will be meet to manage the transition. Charla will be paid an
honorarium to review the excel file. Wendell has mugs from Miriam Murphy to be
mailed to new members. Jo will pass on her mailing boxes to Wendell.

Should there be a cutoff date for paying membership?

This will be considered later. Action Item: There needs to be a mechanism to discover
new librarians, especially at the regional campuses. The membership committee will
consider methods.



Meeting adjourned at 12:10.

Respectfully submitted,
Kirsten Leonard
Secretary
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