Facilities Management Committee

Meeting date: March 6, 2020

Committee members present: Michael Scheessele (Chair, Computer Science), Kirby Cheng

(Library), Krista Bailey (Sustainability), Tabitha Kingsbury (Professional Staff Council rep), Gary
Kern (Business & Economics), Daphne Galloway (SGA representative), Joe Campbell (Education),
Terry Allison (English), Mike Prater (Facilities) Karrie Jean (Bi-weekly Staff Council rep)

Next Meeting: May 1.

l.

1.

Updates from Mike Prater

a.

Blinds for Library — University spec is for a bid for one face of the library. Then
they will evaluate bids to decide on moving forward. It is a three-week process.
If the decision is to move forward, the work will possibly be completed in the
summer.

Work Order System — Under the Finance & Admin website, there is a webform.
Enter work, then that form goes to workorders. You will get a confirmation of
submission with time stamp. Then weekly/bi-weekly facilities can audit.
University is still developing a work order system. Fireform: you input to system
and it will give feedback and it can do metrics. Footprints: UITS is getting rid of
and not continuing. To use the Fireform system, messaging will go soon to all
campus on the new procedure.

NS 125 —This room is demoed out. ACisin. The design is running for contact
issued to get online for Fall. This is the tiered collaboration workspace which will
seat approximately 60.

. Administration Building — Still cabinet level discussion what space needs are for

people and who can work from home. 5/11 through 5/26 the Admin building is
closed. They will replace electrical switch gear fed through parking garage to the
basement of the university center. There will be new power and transformers.
There will be a separate feed to the Admin and UC. This will be safer.
Submeters put in. Utilities group to check performance.

NS Phase Il — going into design now. Recommendations from NS Taskforce and
Engineer group. This is regarding humidity. 18,000 sq ft. South part 25,000 sq
ft. Similar price. Looking at distributed AC in South wing. Still early in design
discussion, but South wing is being looked at.

There was a motion to amend Article VI, Section 7C of the Indiana
University South Bend Constitution to add the following line:

a.

“The Vice Chancellor for Administration and Finance will serve as an ex officio
member.”



b. Committee needs to know strategy and vision of projects, understand
the financials, and know of projects in advance.

I.

ii.

Discussion:
1. Might need to change title, but is reasonable
2. Ask for one time visit from that person to share long term plan

3. Want to assure this member will bring value to the committee —
long term planning they would

Motion passed 10 to 0.

1. Operating Procedures of Committee
a. The following could be added for continuity between chairs of
committee and those serving:

i

ii.
iii.
iv.

Reminder to vote on extending the vote to non-senate members.
Campus Master Plan & Implementation

Chair, Mike, Phil — create an Excel sheet to track on-going projects
Review Constitution and their charges at the start of serving

IV. NS Task Force
a. Environmental Health professional scheduled to visit campus in April. There are
concerns of air quality; address sinus, allergy concerns, this committee will be

invited.

V. Towel Dispenser
a. Concerns, related to coronavirus, with having to touch the dispensers as they
can jam. Decision was to try having two restrooms use heavier paper to see if
that would help prevent from dispenser jamming and less pieces of paper trash
on the floor.

VI. Evacuation Procedures

a. Procedures for emergency evacuation are written and posted. There are maps
on each floor by the elevators. There is concern for those who may need
assistance in an evacuation. Are there ways to publicize the emergency
evacuation procedures better, especially for those who may require assistance?
Proposal for blueprint on this. The following could assist with this:

Disability Support Services (DSS)
Health & Safety — EHS



ViI.

Viil.

iii. Each year, having a video to watch with a quiz

iv. EDS downstate design a video in IU Expand

V. NSO video? — Expand link for later?

Vi. New Faculty Orientation? — Expand link for later?

vii. Subcommittee created: Karrie (Bi-weekly) Daphne (SGA), DSS rep, EHS
rep, Michael Scheessele

Northside Plans (At this point Phil lapalucci, VC for Administration and
Finance joined the meeting and discussed items VII-IX with the
committee.)

a. The number one concern is the temperature control for the building. The design

for the 23,000 sq ft is not done, but should be in the next few months. Then it
will go to a bid. Might have to wait to bid due to state statute. We hope to bid
before 7/1. There would be a new mechanic room, duct work, so units there no
longer needed 1%/ 2" floor. New plumbing, electrical, ductwork. 99% plans
been able to follow on time and on budget. This will not impact the auditorium.
Hope that other units will be less stressed over time. It will take 1 year to
understand the effects.

b. Piano Issue — There is a project in the que to upgrade the piano studio to temp
controlled environment. Project to bid in a few months. May not be a
permanent solution. 12/15/20 years, but eventually. Hard water is an issue.

c. Greenhouse is fixed temporarily. There are 5 materials on this project, and they

all react differently to freeze. 3-5 years this fix should last.

d. We must find ways to reduce cost to campus. We’ve been fortunate this year
due to the temperature adjustments — no breaking pipes, etc. If mechanical
room is inside the building we could protect it better.

Money of Investment

a. We must have 90 days of reserve. Currently, we have 75 days in reserve.

All balances are scrutinized. Our numbers were reviewed, and the
guestion is how we are going to make up the difference to get the
reserve up to 90 days.

b. We will spend year end surplus for on-going projects. If we stopped all
now (at the point in March) 6,000-7,000 right now.

c. 4-5weeks ago, revenue performance for each department was reviewed
with the Deans. 4 million Repair and Rehab which Phil has commitment
for life/safety measures (such as fire alarms) and prevention of water



IX.

penetration (such as windows). Must also consider emergencies — 2
million spent over the last few years on emergencies.

d. The Admin & Purdue Building —how long will their roofs last? Think we
can get 1-2 years more from them.

e. Need to balance the 90 day reserve commitment, emergencies, and
challenging infrastructure projects

f. Faculty concern for condition of Northside faculty offices: VC lapalucci
suggested meeting students for advising in central office spaces (where
carpet may be in better condition). (This suggestion was quickly
dismissed by Scheessele as not being feasible.) Question if people could
move out of NS. Phil mentioned it was months before anyone moved
from NS to EA and this was delayed with further discussions.

Upcoming Projects to Consider
a. Library needs 1.2 million for bathrooms

i. This would be all the bathrooms because once one is touched then all
must be renovated for ADA compliance

ii. NS was a quarter million for the bathrooms
b. Admin & Purdue need new roof
C. Bridge — upgraded
i. Rust—Army Corps of Engineers to review
ii. Pain and any repairs
d. Fire sprinkler upgrades
e. Phase llI NS

f. Foundation on NS?

i. Water penetration
1. If you look you may not find the source and could make water
penetration worse
Question on if to save costs to consider shutting down buildings in
summer?

a. Would always be a question of which building as they all hold significant
functions.

b. Some campuses shut down buildings in Summer. However, when a building is
offline then there are less people and less things can be seen. For example: if
someone was staying in the building. Also, if there is vandalism or light bulbs out
these things get noticed quickly with more people in the building. VC lapalucci
reported that there had been vandalism in Northside Hall in the basement and in
the stairwells.



Meeting Adjourned 3:15pm.



