Constitution of “The Recovering Acappellics”

Preamble

We the people of “The Recovering Acapellics,” in order to form the most-perfect A Capella
ensemble on this university campus, establish an organization dedicated to the promotion of
music, insure acoustic tranquility, provide for the common desire to engage and singinan A
Capella ensemble, promote community engagement, and secure the blessings of perfect
intonation for ourselves and all future students on this campus, do ordain and establish this
constitution for “The Recovering Acappellics” of Indiana University.

Article I: Membership

§ 1.1 - Club members must audition in front of the board of executives to determine
vocal placement and musical experience. Further, once admitted to an ensemble within
the club, members must attend at least two practices a month, perform at least once
per semester, and must have full grasp of their music and voice part.

§ 2.1 - Each year, a variety of ensembles will be created depending on annual incoming
membership. Each ensemble will be assigned a captain, who will be required to attend
certain meetings of the board of directors. Each member has the right to suggest
anything to their respective ensemble captain and/or board of directors.

§ 3.1 - Membership can be revoked if the board of directors feel that a member is not
fulfilling the minimum requirements of membership stated above (a simple majority by
the board of directors is required to oust a member). Membership is not contingent on
payment of dues.

Article II: University Compliance

This organization shall comply with all Indiana University regulations, and local, state and
federal laws.

Article Ill: Executive Officers

Executive Director — The Executive Director’s duty is to oversee the club administration, club
programs, selection of ensemble repertoire, performances, and all club-related affairs. The
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Executive Director has veto power over amendments to the club constitution, repertoire
choice, and expulsion of club members unless overruled by a 2/3’s majority of the board of
directors. In addition, the Executive Director must oversee the completion (including
delegating certain tasks) of various university paperwork (e.g. re-registration of the club). The
Executive Director is the chair of the board of directors and thus also has voting and veto
power.

Artistic Director — The Artistic Director oversees the choice of musical repertoire, scheduling
concerts, voicing of parts, composition of various ensembles, and all things concerning the
musicality of the club as a whole. The Artistic Director has veto power over choices of
repertoire for each ensemble within the club unless overruled by a 2/3’s majority of the board
of directors. In addition, the Artistic Director works closely with the Director of Musical
Arrangement to ensure that all pieces chosen are in compliance with the correct copyright law
and are of sound musical quality. The Artistic Director sits on the board of directors and thus
also has voting power.

Treasurer — The Treasurer oversees all club finances and financial transactions. This includes
but is not limited to balancing and assessing the club’s budget, overseeing fundraisers,
donations, dues, and overseeing the Student Organization Account (in addition to complying
with all the guidelines listed in the Student Organization Accounts office policies and

procedures). The Treasurer sits on the board of directors and thus also has voting power.

Director of Communications — The Director of Communications is in charge of all methods of
correspondence and communication with the public and club members. This includes but is not
limited to sending regular correspondences to club members with pertinent club information
(i.e. practice schedules, upcoming performances, and events), managing the club email, and
managing all club social media (Facebook page, Twitter handle, Instagram, and website). The
Director of Communications sits on the board of directors and thus also has voting power.

Director of Community Engagement — The Director of Community Engagement oversees the
organization of performances and club outreach events on campus, throughout the
Bloomington community, and beyond. The Director of Community Engagement sits on the
board of directors and thus also has voting power.

Director of Musical Arrangement — The director of musical arrangement oversees the
selection, arrangement, and composition of all musical repertoire for the club. The Director of
Musical Arrangement sits on the board of directors and thus also has voting power.
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Ensemble Captains — Ensemble captains are responsible for keeping attendance at each
practice, reporting back to the board of directors about ensemble progress and affairs, and
reporting all incurred financial expenses of their ensemble to the Treasurer. Further, each
ensemble captain must coordinate with the Director of Communications about coordination
amongst specific ensemble members.

§ 1.3 (executive officer requirements) - All executive officers are required to regularly
attend board meetings as well as fulfill the club’s minimum participation requirement
(two rehearsals a month and two performances a semester).

§ 2.3 (desired traits for executive officers) - We look for good leadership and musical
skills in executives who are also able to commit some of their time to the club.

§ 3.3 (terms) - Officers serve until the completion of the school year (unless ousted by
the board of directors). Officers assume their position at the start of each new school
year (being determined by the end-of-the-year election). Further, there are no limits on
the number of times a member can be elected to office.

§ 4.3 (expulsions) — Executive officers can be expelled by the board of directors if an
executive officer is not regularly attending meetings and/or fulfilling their prescribed
role as stated in § 1.3 and in their role description. If an ensemble captain misses more
than three practices, then a new ensemble captain will be appointed by the board of
directors.

§ 5.3 (resignations) — In order for an executive officer to resign, the officer must submit
a signed statement of intended resignation to the board of directors (either in person or
by email). Then, the board of executives must vote with a simple majority whether as to

allow the resignation.

§ 6.3 (vacancies) - If there is a vacancy in the board of directors during the school year,
then a new officer will be elected by the members of the club by a simple majority (see
Article VI for election specifics). If there is a vacancy amongst the ensemble captains
during the school year, then a new ensemble captain will be appointed by the board of
directors.

§ 7.3 (board meetings) — The board of directors are expected to meet at least once a
month if not more. The meetings will be called by the Executive Director. Every

executive officer is expected to attend these meetings (unless stated otherwise).
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Decisions at these meetings will be determined by the voting officers (members of the
board of directors).

Article IV: Advisor

The club advisor is expected to be an enthusiastic fan of the club, attend at least one concert a
year, and be available to try to help the group with any problems they might encounter. The
advisor is chosen amongst the university faculty based on how likely they are to help. The club
only requires one advisor, and the advisor is expected to serve for as long as they desire. In
addition, an advisor can be removed for any reason as long as the decision is unanimous from
the board of directors. Subsequently, a new advisor can be appointed and approved as with a
2/3’s majority vote from the board of directors.

Article V: Meetings

§ 1.5 (schedule and notifications of meetings) - There are regular club meetings once or
twice a week depending on ensemble progress. Each meeting will be listed on the
practice schedule which will be distributed through email to club members by the
Director of Communications.

§ 2.5 (meetings and agendas) - The board of directors as well as ensemble captains all
have authority to suggest meetings; however, the final schedule needs to be approved
by the Executive Director. The Artistic Director in conjunction with the Executive
Director (being advised by all other executive officers) sets the agenda for each
meeting/practice.

§ 3.5 (order) - At each practice, all members will meet together for a brief moment to go
over any important upcoming events or pertinent club affairs before splitting up into
smaller ensembles to practice individual repertoire. Within each ensemble, the
ensemble captain is the central authority figure (and must be obeyed).

§ 4.5 (emergency or special meetings) - In addition, emergency or special meetings can
be called by the board of directors and/or the Executive Director. Club members will be
notified by email regarding all schedule changes or additions.

§ 5.5 (attendance at meetings) - Further, ensemble captains will take attendance of
their ensembles at each meeting.
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Article VI: Elections

§ 1.6 (frequency of elections) - Elections are to be held once a year (at the end of the
school year for the next season).

§ 2.6 (nomination requirements) - In order to be nominated to run for an office, a
person must receive two nominations (not including self-nomination) from any two
members of the club.

§ 3.6 (voting administration) - Voting will be administered through an online google
form that will be distributed to all club members by email (one vote per member).

§ 1.3.6 (notification of elections) - Club members will be notified by email and
by announcement of an upcoming online election at least two weeks before the

voting deadline.

§ 4.6 (winning) — A candidate must receive a simple majority from club members to win

a particular position on the board of directors.

§ 1.4.6 (minimum voters required) -There is no percentage of club members
required to validate an election.

§ 2.4.6 (runoffs) - If a candidate for a particular office does not gain a simple
majority in the first round of voting, then a second “runoff” election will be held
between the two candidates with the highest percentage of votes.

§ 5.6 (founders) — Founding members are guaranteed a leadership position each new
year.

Article VII: Non-Hazing

Hazing is strictly prohibited. Hazing shall be defined as any conduct which subjects another
person, whether physically, mentally, emotionally, or psychologically, to anything that may
endanger, abuse, degrade, or intimidate the person as a condition of association with a group
or organization, regardless of the person's consent or lack of consent.
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Article VIII: Dues & Budgets

§ 1.8 (dues) - Each member is encouraged to pay an annual membership donation of
$15 to support the purchase of sheet music.

§ 1.1.8 (determination of dues) - This amount is determined by the average
amount per year that our repertoire will cost for a member.

§ 2.1.8 (dues policy) This fee is not required, but it is highly encouraged to
sustain the club.

§ 2.8 (collection of dues) - These dues are to be collected by the club treasurer.

§ 3.8 (budget maintenance) - In addition, the club treasurer guards the responsibility of
creating and maintaining the club’s budget. The budget will be revised at least once per
semester. In addition, the treasurer must report each club expense to the board of
directors and must get approval from the executive director for any club-related
purchases. Factors considered in creating the budget include the money collected from
annual member donations and any additional donations/grants. Further, the annual
budget must be unanimously approved by the board of directors at the start of each
new school year.

Article IX: Finances

§ 1.9 (responsibility) - The treasurer is the chief financial officer in charge of financial
affairs. Each smaller ensemble will have a captain in charge of the group’s incurred
financial expenses (e.g. sheet music, transportation fees, etc.).

§ 2.9 (student organization account) - We intend to apply for a Student Organization
Account and pledge accordance to the Student Organization Accounts office policies and
procedures.

§ 3.9 (liquidation) - If the group dissolves, the remaining money is to be donated to a
local or national charity to be chosen and approved unanimously by the board of
executives. No individual board member (including the treasurer) has sole authority to
choose where the remaining money is donated.
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Article X: Personal Gain Clause

This organization, if raising funds, shall ethically raise and distribute profits from organizational
functions to either the organization or to members who provide a service that directly benefits
the organization. Individual members may not receive compensation from for-profit companies
if acting as a representative of a student organization.

Article XI: Amendments

All eligible voting members (i.e. the board of directors) will be notified by email and by
announcements at board meetings when an amendment is requested and requires voting. A
simple majority is required to ratify an amendment to the club constitution.

Article XllI: Programs Involving Children

This organization, when working with children will be aware of and abide by the University’s
Programs Involving Children (PIC) Policy.

Article Xlll: International Travel

This organization, when traveling internationally, will coordinate their travel through the Office
of Oversees Study.



