Academic Master Plan



Update on Academic Master Plan

Academic Master Plan document will include: Goal: Have an

. Academic Master
* Program Review Process, New Programs, and

Academic Portfolio recommendations to
Sustain, Grow, Suspend/Sunset.

Plan completed in
March 2024.

* Will not include Programs for Further Exploration & Discussion.

 AMP document will be edited to reflect these changes and published;
review as needed/desired.

 AMP will be used as a plan for sustaining, growing and
suspending/sunsetting programs included in this document.



Update on Academic Master Plan

Programs for Further Exploration & Discussion will be included in a new multi-year Low-Enrolled Program
Management Plan (LMP)

This year, focus on a small number of programs for “direction” decisions (e.g., develop collaborative degree,

join online degree, develop as concentrations within larger degree, sunset, etc.)

o These programs would be given AY 2024-25 to create a plan.
o List to be generated by end of March 2024, pending Regional Chancellors input for degrees shared by 2 or more

campuses or identified by VPRCOE.
Goal: Significantly

During Fall 2024, refresh and review program enrollments to identify reduce our
the next set of programs to address. Repeat in Fall 2025.

low-enrolled
undergraduate majors

to these and other programs wishing to develop plans to improve enrollments. by August 2026.

* In August and September 2024, workshops and other resources made available

e Adraft LMP document outlining the process will be completed by May 2024. After August 2026, use regular
program review and program viability reviews to monitor.
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