Structure & Timeline

Priority Action Teams
— Excellent, distinctive educational experience
— Student success
— Access and innovation in instruction and curriculum
— Pathways and transitions to and from regional campuses
— Affordability and efficiency
(also Expenditure Review Committee, Chair Paydar)
— Meeting regional and state needs.

Action Team Reports = Strategies, Actions, Metrics
— Interim reports Dec 1, 2010;
— Final PAT reports March 1, 2011

Steering Committee -> synthesizes final report
Leadership Committee -> adopt & present to President



