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Proposal to Revise Search and Screen Procedures for Administrators (ACA-09)
Last updated: October 27, 1987

Reasons to Revise Policy:
It has not been updated for 30 years, the university structure has changed and new senior
administrative positions added, and it does not address confidentiality or the use of search firms.

First draft:
To be prepared by Alex Tanford and Jenny Kincaid (IU chief policy officer) and anyone else
from the UFC executive committee who wants to be involved.

Principles guiding first draft (discussion item):

1. The policy should address searches for university vice-presidents, campus chancellors/provosts, and
deans of multi-campus units. It cannot realistically control the Trustees’ search for a new President, but
can demand that faculty be involved.

2. All searches must have faculty involvement including membership on the search committee and an
opportunity for affected faculty to meet the finalists and provide feedback to the committee.

3. Searches for vice-presidents other than the IUB Provost and IUPUI Chancellor are initiated by the
President and conducted in cooperation with the UFC. Such searches fall into three categories:

a. VP positions that directly affect the core academic mission of the university must have substantial
(majority) faculty involvement-- i.e., the VPs for Academic Affairs, Clinical Affairs, and Research.

b. VP positions that indirectly affect the core academic mission of the university must have
significant (not necessarily majority) faculty involvement -- i.e., VPs for Information
Technology, International Affairs and Diversity, Equity & Multicultural Affairs

c. VP positions that are primarily administrative must have some faculty involvement -- i.e., VPs
for Athletics, Facilities, Engagement, Government Relations, General Copunsel and CFO.

4. Searches for campus chancellors and provosts are initiated by the President and conducted in
cooperation with the faculty council of that campus and require significant faculty involvement.

5. Searches for Deans of multi-campus units are initiated by the President and conducted in cooperation
with the faculty council of the campus on which the unit is primarily located, e.g., [IUPUI for the Schools
of Medicine and Social Work, IUB for Schools of Business and Public & Environmental Affairs. Such
searches must also involve faculty from any other campus on which the unit operates.

6. Faculty membership is determined as follows: the executive committee of the appropriate
faculty councils shall compile and then submit a list of nominations to the President who selects
from that list.
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Existing policy:

Scope

These procedures shall apply to the offices of the President, the Executive Vice Presidents for
the Indianapolisand Bloomington Campuses, the chief administrative officers of the regional
campuses, the Vice President oflnternational Affairs, and any other system-wide university
officers serving with comparable responsibilities underdifferent titles. Any question regarding
which officers fall under these guidelines shall be resolved by consultationbetween the
appointing officer and a committee composed of the members of the University Faculty
Council’'sAgenda Committee and Nomination Committee.

Policy Statement

The Trustees of Indiana University authorize the President of the University to inform the
University FacultyCouncil that the Trustees of the University, in the eventuality of a vacancy in
the Presidency, accept the desirabilityof consultation with the faculty, staff, and students of the
University as well as with other university constituenciesin the course of determining the
selection of a President. Furthermore, the Trustees acknowledge the “Search andScreen”
approach as a useful method of consultation in the case of identifying candidates and making a
selectionof a President. Furthermore, the Trustees understand that the Affirmation Action Plan
and Policy which they haveearlier adopted will apply fully in the case of the appointment of a
President.(Board of Trustees, December 18, 1976)

Procedure

1. Administrative officers holding positions which bear directly on the teaching/research mission
of the universityshall be chosen through a formal process referred to as search and screen.

2. Administrative officers with university-wide authority and responsibilities, who are not
included in Section 1, shallbe chosen by the President or the appointing officer in collaboration
with faculty representatives designatedby the University Faculty Council’s Nomination
Committee. During this collaborative process, the President orappointing officer will be
expected to review with the faculty representatives the circumstances and needs ofthe position,
consult with them about the selection procedures, and keep them informed of the progress of
thesearch. The President or appointing officer will give the faculty representatives the
opportunity to interview thefinal candidates and to offer their advice before the final selection is
made.

3. When the position to be filled bears on the teaching/research mission of the University, a
majority of themembers of the search and screen committee shall be from the faculty. Further,
in searching for the chief administrative officer for a particular campus, a majority of members
shall be chosen by the appointing officerfrom a list of faculty on that campus recommended by
an appropriate campus faculty body. In the case of systemwideofficers, including the
Bloomington and Indianapolis Executive Vice Presidents, the number of facultyrecommended
from among the Bloomington, Indianapolis, and regional campuses shall be in rough
proportionto the degree these campuses fall under the jurisdiction of the administrative position
being filled. The UniversityFaculty Council’s Nomination Committee will be charged with
submitting a list of prospective search and screencommittees for approval by the University
Faculty Council for submission to the appointing officer. The listsshould contain roughly one-
third more names than requested by the appointing officer so as to provide him orher some
choice in appointing faculty to the committee.

4. Appointing officers shall make their requests for the creation of search and screen
committees in such a mannerthat ample time is available for the process, so that “acting”
appointments are minimized in number and duration.Whenever possible, the search and screen



committee should be appointed at least a semester before theposition is available, and no more
than 30 days after the vacancy appears.

5. The appointing officer is the President of the University, unless he or she delegates that
authority, except in thecase where a search and screen committee is being appointed for the
office of the President, in which case thePresident of the Board of Trustees is the appointing
officer. In addition to receiving nominees for search andscreen committees from the University
Faculty Council, the appointing officer is expected to solicit nominees fromappropriate
representative student bodies as well as nominees drawn from other appropriate
constituencies.He or she will also arrange for adequate staff and financial support for the
activities of the search and screencommittee.

6. The search and screen committee shall establish its own operating procedures including the
responsibility, withthe assistance of the University Affirmative Action Officer, of insuring that
recruiting procedures are in compliancewith the University’s affirmative action directives.

7. The search and screen committee shall make its recommendations in writing to the
appointing officer. In theevent that the appointing officer is unable or unwilling to appoint any of
the nominees from those recommendedby the search and screen committee, he or she shall
communicate this result of the committee with a statementof the reasons why and shall request
further recommendations.(University Faculty Council, March 9, 1976, October 27, 1987)
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