Academic Council Minutes
July 12, 2007

Present: Pati, Cameron, Roales, Stachacz, Sehr, Kintzele, Aniskiewicz, Giesecke, Cantu, Widman, Stroman, Green

1. Greenreported on the recent SCUP meeting in Chicago.
e |t's not unusual to take 3-4 years to get the strategic planning process moving and off the ground
e Strategic planning is an interactive process that keeps on going, constantly needs updating and
adjustment
e Things don’t stop because you are planning

2.  Strategic Planning I: Some things we call action items are often called objectives. Strategic planning
called a task.
a. Most urgent
b. Most doable
e  Four year deadlines. Must prioritize.
e Think in terms of scenario
e Swat approach analyses of what is or what has been. Future oriented approach.

If students come to camps with high scores in Math and SATs they will have a higher rate of academic success.
How would you measure? Look at admissions group and increase admission of student with higher-math scores

on SAT.

Ivy Tech — bring forward a proposal to Faculty Affairs in the absence of a particular articulation agreement, this
campus will accept 60 hours of credit from Ivy Tech or Vincennes—only 60 hours.

Hamilton County. We need 4500 head count before we can do housing. International students need to have
housing. We should try to purchase an apartment building. Develop a plan to increase international population on
this campus. We must hire someone to manage these students. How high is this priority? We need to look at
other campuses to see how they attract international students. Find out what the impact is and bring back
information on how it works for their campus. Is it worth putting together a study on this?

Expand and develop programs for student life.

Work to improve orientation communication with first year parents.

Take a look at gateway courses and help faculty find ways to be more helpful in gateway courses.

Need to spend time teaching and learning this in learning communities. What’s working, not working, and what
support they need.

Best practices. Increase participation rates and measure them. Try and make them measurable. The only way to
have a measurement is the review of current NSO. Need to identify appropriate ways to identify things.

Someone needs to bring data together to see what is working. Registrar?



Stuart will recommend a chair for the Student Success Committee, Director of Advising, Sue, Registrar, having
oversight of student success.

Increased focus on retention. Campus should look at policies and ways which are working, which ones need to be
changed. Should make life better for students. PEP.

Emphasis on modes of inquiry and research. We need to focus on putting research and research modes into the
curriculum.

What does it mean to be a graduate of IlU Kokomo? When you come here, what is the trajectory of your
experience at IU Kokomo?

e The first year is about freshman year experience. Extended orientation to college life. Learn to think
critically across several disciplines, socialize and the initial experience of what you measure will be right
there.

e What happens to students in the sophomore year? Deep emersion in their major. There is a continuation
of the students’ experience and engagement. What does that measure mean in terms of the committee?
Future career? Engagement through the major.

e Third year —should be concerned and ask core questions

e Develop fourth year trajectory of your experience at IU Kokomo. What are our levels of support in the
sophomore year?

e  What are the priorities that need to take place? More engagement to help them get through the year
(advising)



