
INDIANA UNIVERSITY SOUTH BEND – ACADEMIC SENATE 
MEETING MINUTES 

March 25, 2011  -  DW 1001  -  1:30 PM 
 

Attending: Adaikkalavan, Ananth, Balthaser, Bennion Turba, Bindroo, Bloom, Blouin, Borshuk, Brittenham, 
Bushnell, Bushong, Cera, L. Chen, K. Clark, T. Clark, Colanese, J. Colborn, N. Colborn, L. Collins, Cordell, Cress, 
Curtis, H. Davis, Ducoffe, Eggleston, Elliott, Feighery, Fisher, Fong-Morgan, Froysland, Gerencser, Gerken, Gindele, 
Guillaume, Hadley, Hakimzadeh, He, Heck, Henry, Hernando, Hieronymus, Hinnefeld, Horvath, Hurst, Isaacson, 
Kahan, Karakatsanis, Kwong, Lambert, Levine, Lidinsky, Lynker, Makielski, Martinez, Mattox, Merrill, Mettetal, 
Meyer-Lee, Mociulski, Monsma, Moore, Muniz, Murphy, Nashel, Nilsen, Nirei, O’Connor, Opasik, Pant, Pathak, 
Popescu, Reck, Regan-Kubinski, Rusnock, Sabbaghi, Sage, Saksena, Schult, Scott, Shlapentokh, Shrader, J. Smith, K. 
Smith, Sofhauser, Spitzer, Stankrauff, Tetzlaff, Torstrick, Trottier, VanderVeen, Vollrath, Watson, Zynda 
 

1. CALL TO ORDER, APPROVAL OF MINUTES 
 
The March 2011 meeting of the Indiana University South Bend Academic Senate was called to order by President 
Gerencser at 1:35 pm in DW 1001.     
 
President Gerencser requested a motion to suspend the rules to alter the order of the agenda to move his report 
up to follow the VCAA’s report and then to move the proposed faculty resolution in support of campus diversity up 
to follow the SGA President’s address.  M/S/C 
 
Approval of minutes from February 25 Senate Meeting.  Motion to approve minutes—M/S/A unanimous. 
 

2. ADMINISTRATIVE AND OFFICER REPORTS 
 
2.A. Chancellor Reck  
 

 March 21 Indianapolis meeting on the benchmarking initiative.  The Chancellor thanks everyone who worked 
on this initiative.  The Chancellor and her cabinet attended this meeting.  The recommendations of the 
consultant hired to direct the initiative were conceptual rather than specific action items.  They included ideas 
about optimizing suppliers, utilizing more shared services among campuses, and reorganizing some operations 
to gain efficiencies.  The consultant suggested that savings could amount to $30 million.  Concerns that were 
raised included the observation that some of the comparisons were made with institutions in the private 
sector and with private enterprise, and so adapting processes according to these models may not work with 
public institutions.  The recommendations will now go to the President and the Board of Trustees.  There were 
no handouts, but just a PowerPoint presentation. 

 Early retirement Incentive Program.  Informational letters have gone out to people who are eligible for this 
newly launched IU program.  Participation in the program is voluntary and subject to approval by the 
Chancellor and Vice President Applegate.  To be approved, the retirement must result in a clear financial 
benefit for the campus.  The deadline for application is May 15. 

 Budget.  The budget timeline for IU has been pushed back because of the situation with state legislature.  
There will be no decisions about tuition and salary increases until this situation is resolved.  The date for an 
approved budget is now targeted at June 1, but it could be later, perhaps the end of June. 

 Noel-Levitz.  IUSB’s relationship with consultants Noel-Levitz has been expanded to include analysis of 
graduate enrollment and recommendations for increasing it.  At the same time, the Chancellor has approved 
allocation of money to the VCAA for selected faculty members to attend conferences and seminars on 
graduate recruitment. 

 Parking on West Side.  The public auction to sell items in the houses to be demolished was successful.  Habitat 
for Humanity will tour the houses to discover what remaining materials may be reused.  There will be a 
meeting next week with the architect to finalize plans for the demolition and the landscaping of the parking 
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area.  Campus representatives and representatives from the architect are meeting with neighbors to keep 
them informed. 

 Education/Arts Building.  Bids for the building interior have been received.  At least one bid is lower than from 
before.  The demolition should be beginning soon.  Bids for the renovation of the building itself will be 
received in April.  President McRobbie suggested a groundbreaking ceremony for the building; this is unusual 
since it’s not a new building, but McRobbie felt that its importance to the campus justified a ceremony.  The 
ceremony will occur during the Board of Trustees’ visit to the campus in June. 

 River Crossing Housing.  There will be an event celebrating the River Crossing community building’s LEED 
certification on May 19 at 2:00 pm.  The Chancellor thanks everyone involved in the process of getting the 
certification. 

 Commencement.  Commencement is May 10, 6:00 pm.  Please attend. 

 BUSE mentor and career mixer.  This event, held today at the SAC, was a great success. 

 VCAA title.  The Chancellor is moving forward forward with plans to upgrade the title of VCAA to Executive 
VCAA.  The upgrade reflects the stature of the position as second-in-command of the campus and senior 
member of the Chancellor’s cabinet, and it reinforces the academic mission of the campus.  The Chancellor 
wanted this change to occur during her tenure.   She is working with VP Applegate on getting this approved, 
looking into whether the Board of Trustees needs to approve it. 

 Reorganization of IT.  All IU regional IT units are being placed under University Information Technology 
Services, which before comprised IUB’s and IUPUI’s IT units.  This change was implemented on 3/15.  Beth Van 
Gordon, Chief Information Officer at IU Northwest and IU Kokomo has also become CIO here.  The Chancellor 
believes the transition has gone smoothly, and remains confident in the service our IT staff provides us.  The 
Chancellor invited Beth Van Gordon to the podium. 

 CIO Beth Van Gordon.  CIO Van Gordon offered her thanks for the warm welcome she has received, mentioned 
that she already has a good relationship with IT staff here, and gave information on her background.  She 
brings to IUSB the ability to create collaborative relationships and to leverage resources from all around the 
university.  She has been and will continue to meet with committees, department groups, deans, and vice 
chancellors in order to understand how IT can support their efforts.  She’s available to any group who would 
like to meet with her.  

o Q:  Is the IU IT strategic plan available? 
o A:  Yes.  She’ll send the URL to the VCAA, who will distribute it. 
o Q:  What will happen to our current IT structure and staff? 
o A:   They’ll become part of a larger organization.  They’ll stay here and remain dedicated to this 

campus, but they’ll be able to draw on the help and resources of technologists elsewhere.  They’ll get 
more recognition in the IU system for their unique knowledge and skill sets, and they’ll be in more 
contact with their peers at other institutions.   

o Q:  Will the financial motivations of centralization result in money-savings that are detrimental to our 
campus, resulting in loss of quality of service? 

o A:  CIO Van Gordon doesn’t think of this as centralization.  She will help the campus determine what 
needs to stay local, and will be an advocate for IUSB to the VPs.  At the same time, she will ensure 
that IUSB is able to leverage the resources of the larger institution.  Her main purpose is to facilitate 
this campus’s goals.  IT funding will stay here on this campus. 

o Q:  Will the laptop program continue? 
o A:  Yes.  She’s looking at the policy, and perhaps, after reviewing the budget, may extend it. 

 Chick-fil-A.  Chancellor Reck returned to the podium and briefly addressed the Chick-fil-A issue.  She 
mentioned that debate is welcome, and that she felt that the public forum on the issue sponsored by the 
American Democracy Project was very successful.  Her statement on the issue is on her website.  She feels that 
student activism is good for the campus, and she will certainly consider seriously any resolution passed by the 
Senate. 

 

  2.B.  Vice Chancellor of Academic Affairs Guillaume  
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 Change to Executive VCAA.  Because the academic mission is indeed central to the institution, he is thankful 
for the change in title. 

 March 21 benchmarking meeting.  While the term “centralization” was not mentioned, the term “shared 
services” was; they are looking for efficiency in order to improve effectiveness as well as achieve cost savings. 

 Honors director.  There were two extraordinary candidates for this position.  Jonathan Nashel was chosen.  
The VCAA expressed thanks to outgoing director Frank Fujita for his service. 

 FACET inductees.  Congratulations to new FACET members Jorge Muniz and Jay VanderVeen. 

 Merit status lecturers.  Congratulations to Fred Hirst (mathematics) and Peter McCasland (chemistry) for 
achieving merit status. 

 Transition in EDUC.  Michael Horvath, Dean of EDUC, will be leaving to become provost of the University of 
West Georgia. The VCAA thanks Dean Horvath for his wonderful work and, in particular, for integrating EDUC 
into the community.  The VCAA will be meeting soon with EDUC faculty to discuss the transition. 

 Sabbaticals.  Decisions have been made; letters are going out soon. 

 First-Year-Experience.  This program for 2011-12 has been defined; he will be sending a letter out soon to 
select students, asking them to participate.  

 Associate Faculty Reception.  This event will be held on the afternoon of March 31. 

 Publications Reception.  This event will also be held on the afternoon of March 31. 

 Academic leaders meeting.  A meeting of academic leaders (chairs, etc) from the whole campus will occur 
today, so that they can get know each other and talk about how to advance our common mission. 

 Spring Symposium.  This symposium, featuring IUB’s George Kuh, author of Student Success in College, will 
occur on April 22.  Please register soon. 

 Crawfish tickets.  Tickets for the April 29 crawfish dinner fundraiser are still available.  Funds go to the 
Natatorium, St. Margaret’s House, and the Upper Room Program sponsored by the First Methodist Church. 

 
3.  SENATE REPORTS:  Steven Gerencser, Academic Senate President 
 

 The next Senate Meeting has been rescheduled to April 29, 1:30 in DW 1001 (change from March 22). 

 The following are the results of the election for Senate officers, elected committees, and the Budget 
Committee description change.  This information is also posted on the Minutes page of the Senate website. 

 
Executive Committee 

• P.N. Saksena (BUSE) Vice President  
• Robert Meyer-Lee (CLAS) Secretary  
• Lesley Walker (CLAS) UFC Rep. 
• Mary Basolo-Kunzer (CHS), At-large  
• Andrea Rusnock (ARTS), At-large  
• Alison Stankrauff (LIB), At-large 

 
PTR 

• Monle Lee (BUSE) – Full  
• Elaine Roth (CLAS) - Associate 
• Tom Clark (CLAS) - Associate 
• Sara Sage (EDUC) – Associate 

 
Athletics 

• Bruce Spitzer (EDUC) 
• Dan DeBrule (CLAS) 
• Brooke Bodart (CHS) 

  
Faculty Misconduct Review 

• Dave Vollrath (BUSE) 
• Carolyn Schult (CLAS) 
• Nancy Colborn (LIB) 

Alternates 
• Monle Lee (BUSE)  
• Alan Larkin (ARTS) 
• Pat Henry (CHS) 
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• Betsy Lucal (CLAS) 
• Kirby Cheng (LIB) 

 
Faculty Board of Review 

• Michael Lasaster (ARTS)  
• Yi Cheng (CLAS) 
• Joe Chaney (CLAS) 
• Joy Alexander (EDUC) 
• Roseanne Cordell (LIB) 

Alternate 
• Kirby Cheng (LIB) 

  
Budget Committee Description Change 

• Passed 

 

 In the next week or so, President Gerencser will be making a call for volunteers for the appointed committees, 
and will include the restrictions/requirements for these committees. 

 There is no UFC report, since there was no UFC meeting since the last Senate meeting.  The previously 
proposed early retirement program is now in effect.  There is a link to information about the program on the 
UFC homepage.  Contact HR if you’re interested. 

 In preparation for the Chick-fil-A discussion, President Gerencser noted that, while the Senate has open 
meetings in regard to attendance, only Senate members have the right to speak.  We allow non-members to 
speak if they are invited to do so.  Out of cordiality with other campus governing groups, we accepted a 
request from Student Government Association (SGA) president Jacob Jones to address the Senate. 

 

4.  JACOB JONES, PRESIDENT OF THE STUDENT GOVERNMENT ASSOCIATION 
 
President Jones’s comments referred to a letter to IUSB administrators regarding Chick-fil-A sent by three campus 
student groups and supported by the SGA.   The letter was distributed to the Senate and is posted on the Minutes 
page of the Senate website.   
 
In his address, President Jones emphasized that IUSB has clear written policies against discrimination on the basis 
of sexual orientation, and it is also clear that these policies apply to vendors.  He argued against considering 
individual Chick-fil-A franchises separately from the corporation for a variety of reasons, including the fact that 
65% of franchise profits go to the corporate level.  He noted that both the Chick-fil-A corporation and individual 
franchises contribute to organizations with anti-gay—not just anti-gay marriage—agenda.  In answer to the likely 
objection that the student letter in effect recommends discriminating against Chick-fil-A, President Jones 
countered that IUSB is a customer of Chick-fil-A, and, as a customer, has entire discretion over whom to buy from.  
He asserted that we are not obligated to buy from Chick-fil-A, and that IUSB does not have a long-term contract 
with Chick-fil-A. 
 

5.  NEW BUSINESS:   Faculty Resolution In Support of Campus Diversity 

 
President Gerencser reported that the following resolution affirming faculty support of the student letter 
regarding Chick-fil-A, signed by more than ten Senate members, was brought to the Senate Executive Committee: 
 

IUSB Faculty Resolution In Support of Campus Diversity 
 
Whereas Indiana University, South Bend (IUSB) is a public institution the primary goal of which is to educate a diverse population; 
 
Whereas IUSB declares in its Diversity Vision Statement that it is "an urban, public, comprehensive university" that "strives to 
nurture and sustain a teaching, learning and working environment that fosters respect for each individual and honors the differences 
among all people.  These include, but are not limited to, race, ethnicity, gender, age, socio-economic class, national and regional 
origin, disability, sexual orientation and religion…"; 
 
Whereas Chick-fil-a is a business that promotes discrimination on the basis of sexual orientation through its political contributions; 
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Whereas IUSB's support for a vendor that promotes discrimination, fosters disrespect, and encourages an atmosphere of 
intimidation against its LGBT students; 
 
Whereas IUSB faculty cannot fully educate our students to best of our capacity if IUSB supports or condones discrimination that 
targets them; 
  
Whereas IUSB has a choice in vendors with which it may do business; 
 
Be it resolved that IUSB faculty support the Student Government Association, the Civil Rights Student Association, the Feminist 
Student Union, and the Student Workers' Association's demand to remove Chick-fil-A from its list of qualified vendors; 
 
Be it finally resolved that IUSB faculty support the Student Government Association, the Civil Rights Student Association, the 
Feminist Student Union, and the Student Workers' Association's proposal for a bicameral vendor review panel to be installed to 
ensure that current and future vendors adhere to the spirit and letter of the Diversity Vision Statement. 

 
(This originally proposed resolution is also posted on the Minutes page of the Senate website.)  As the Constitution 
dictates in such cases, the Executive Committee placed the resolution on the meeting agenda, and therefore it 
comes to the floor moved by that group. 
 
Motion to consider the resolution seconded. 
 
President Gerencser requested a motion to limit discussion to 20 minutes.  M/S/C 
 
Senate members and resolution signatories Monica Tetzlaff and April Lidinsky presented the resolution to the 
Senate.  Lidinsky outlined a series of positive outcomes of resolution, including:  communicating that IUSB 
champions equitable and ethical business practices;  practicing the concerned action and citizenship that we hope 
to inspire in our students; building stronger economic relationships with the community, through adhering to our 
stated principles; and communicating that we are among those many campuses across the country at which 
students are leading the drive for equitable, responsible business practices.  Tetzlaff explained that, although the 
Chancellor has already reviewed Chick-fil-A’s status, the resolution demands another review because more 
information has come forward about the extent of Chick-fil-A’s contributions and the nature of Chick-fil-A’s 
founder’s comments. 
 
Tetzlaff noted that a slightly amended version of the resolution was adopted earlier in the day at the CLAS faculty 
meeting: 
 

Be it resolved that IUSB faculty support the Student Government Association, the Civil Rights Student Association, the Feminist 
Student Union, and the Student Workers' Association's demand for a full and immediate review of Chick-Fil-a as a qualified vendor; 
 
Be it resolved that IUSB faculty support the Student Government Association, the Civil Rights Student Association, the Feminist 
Student Union, and the Student Workers' Association’s proposal for a vendor review panel to be installed to ensure that current and 
future vendors adhere to the spirit and letter of the Diversity Vision Statement. 

 
Motion to amend the Senate resolution to align it with the version adopted by CLAS.  M/S 
Discussion: 

 A question was raised about why the amended version demands a “review” of Chick-fil-A as a vendor, 
rather than a removal; the answer was that this matches what the student letter demands, although it 
was also pointed out the student letter does indeed demand removal, after the review. 

Motion to end discussion.  M/S/C 
Vote to adopt amendments.  Carried. 
 
Discussion of resolution: 

 A concern was raised about the sheer size and complexity of the task of reviewing all IUSB vendors.   In 
response, it was argued that, if IUSB is going to have written principles, we need to be willing to do the 
work required to abide by them. 



Senate Minutes 2/2011  Page 6 of 10 

 A concern was raised about the term “political contributions” in the preamble to the resolution, and a 
question about the reliability of the sources for information about Chick-fil-A.  (It was later further 
emphasized that, although “whereas” statements are not action items, they are part of the resolution and 
carry weight, and hence our vote should consider their truthfulness.)  It was noted that the Supreme 
Court equates spending with speech.  In response, it was argued that term “political contributions” 
reflects the fact that the organizations to which Chick-fil-A contributes are active politically, and that the 
Southern Poverty Law Center corroborates the information about the organizations to which Chick-fil-A 
contributes. 

 A question was raised about the defensibility of a phrase in the preamble to the resolution:  “IUSB faculty 
cannot fully educate our students to best of our capacity if IUSB supports or condones discrimination that 
targets them”; perhaps, if there is discrimination, this actually creates the opportunity to educate.  In 
response, it was argued that students cannot be fully educated if they feel the institution impels them to 
conceal their identities, as such as a classroom atmosphere suppresses the free expression of ideas 
necessary to learning. 

 A concern was raised about the implications of the resolution for the free speech and academic freedom 
of individuals—that the resolution creates a “slippery slope” toward infringing on these other rights that 
we also value.  The example was given of a faculty member who decides to contribute to the same 
organizations as does Chick-fil-A:  would this faculty member face consequences?  If not, why should a 
corporation be treated differently from an individual?  In response, it was argued that Chick-fil-A has the 
right to express opinions and contribute to whomever it wants, but Chick-fil-A does not have an inherent 
right to sell products on IUSB’s campus, and hence to allow them to do so—and therefore to allow Chick-
fil-A to profit from the students’ purchases—is a tacit endorsement of the organizations to which Chick-fil-
A contributes.  A precedent for the removal of Chick-fil-A was then suggested in the divestment in 
companies that did business in South Africa, which many universities performed in the years before the 
end of apartheid. 

 
Motion to extend discussion seven minutes.  M/S/C 
 
Further discussion of the resolution: 

 The concern about the implications of the resolution for individual free speech was reiterated and 
expanded to include freedom of religion.  The example was given of an individual business owner whose 
religious views may involve beliefs that the resolution would condemn.   In this light, it was argued, Chick-
fil-A’s contributions do not appear to be a case of discrimination, but an exercising of the rights of free 
speech and freedom of religion.  In response, it was argued that, regardless of theory, in practice 
corporations and individuals are not the same; individual opinions are indeed protected by the First 
Amendment, but when an institution has a policy of discrimination and does business with another 
institution that has policy against discrimination, the latter institution is fully entitled to cease that 
business. 

 It was observed that this issue has successfully engaged the students and faculty in civic debate, and 
hence keeping Chick-fil-A on campus may have the positive effect of keeping the issue visible. 

 A concern was raised that the second part of the resolution, pertaining to the review panel, is ill-defined; 
that the students and faculty who might serve on the panel would not have the knowledge and training it 
would require; and that there may already be a process in place at IU for reviewing vendors in this regard. 

 A concern was raised about singling-out Chick-fil-A in the third “whereas” clause of the preamble, as this 
singling-out creates the potential problems with freedom of speech and religion before mentioned.   

 (Throughout all phases of discussion, several Senate members spoke to offer their general support for the 
students and the resolution.) 
 

Motion to divide the question.  Second.  Question divided. 
 
Further discussion of the first part of the resolution: 
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 A question was raised about who will engage in the “full and immediate review” of Chick-fil-A that the 
resolution calls for.  The answer was that it will be the Chancellor.   It was suggested that it was in the 
Chancellor’s interest to involve others in the process. 

 
Call the question.  Second.  Time allotted for discussion elapsed. 
Vote to adopt the first part of the resolution.  Carried. 
 
Motion to extend discussion for five minutes.  M/S/C 
Further discussion of the second part of the resolution: 

 The concern was raised that the phrase “and the letter” in the resolution is too restrictive. 
 
Request to make a friendly amendment to strike the phrase “and the letter” from the resolution.  Amendment 
not accepted by one or more signatories. 
Motion to amend the resolution to strike the phrase “and the letter”.  M/S   
Discussion: 

 It was expressed that the phrase “and the letter” is important because the Diversity Vision Statement to 
which it refers itemizes the forms of discrimination which it prohibits. 

Request to make a friendly amendment to the amendment, to strike out the entire phrase “the spirit and the 
letter of.” Amendment of the amendment accepted.   
Discussion: 

 It was expressed that the phrase “the spirit and the letter of” is important to conveying that the 
resolution involves material practices and definite actions. 

Call the question.  Second. 
Vote to adopt the amendment.  Carried. 
 
Call the question.  Second.  Time allotted for discussion elapsed. 
Vote to adopt the second part of the resolution.  Carried. 
 
The text of the adopted resolution follows, and is also posted on the Minutes page and the Policies and 
Resolutions page of the Senate website. 
 

Resolution in Support of Campus Diversity – March, 2011 
 
WHEREAS Indiana University, South Bend is a public institution the primary goal of which is to educate a diverse population; 
 
WHEREAS IU South Bend declares in its Diversity Vision Statement that it is “an urban, public, comprehensive university" that 
"strives to nurture and sustain a teaching, learning and working environment that fosters respect for each individual and honors the 
differences among all people.  These include, but are not limited to, race, ethnicity, gender, age, socio-economic class, national and 
regional origin, disability, sexual orientation and religion…”; 
 
WHEREAS Chick-fil-A is a business that promotes discrimination on the basis of sexual orientation through its political contributions; 
 
WHEREAS IU South Bend’s support for a vendor that promotes discrimination, fosters disrespect, and encourages an atmosphere of 
intimidation against its LGBT students; 
 
WHEREAS IU South Bend faculty cannot fully educate our students to best of our capacity if IU South Bend supports or condones 
discrimination that targets them; 
  
WHEREAS IU South Bend has a choice in vendors with which it may do business; 
 
BE IT RESOLVED that the IU South Bend faculty support the Student Government Association, the Civil Rights Student Association, 
the Feminist Student Union, and the Student Workers' Association's demand for a full and immediate review of Chick-fil-A as a 
qualified vendor; 
 
BE IT RESOLVED that the IU South Bend faculty support the Student Government Association, the Civil Rights Student Association, 
the Feminist Student Union, and the Student Workers' Association's proposal for a vendor review panel to be installed to ensure 
that current and future vendors adhere to the Diversity Vision Statement. 
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6.  SENATE REPORTS:  Linda Chen, for the General Education Committee 

 
Assistant VCAA Linda Chen, filling in for Chair of the General Education Committee Mark Fox, presented the 
“Proposed Resolution on Adoption of AAC&U [Association of American Colleges and Universities] LEAP [Liberal 
Education and America’s Promise] Essential Learning Outcomes as the Framework for General Education Programs 
on All Campuses of Indiana University”: 
 

NOW, therefore, be it resolved, 
• That the University Faculty Council of Indiana University endorses the Essential Learning Outcomes of the AAC&U LEAP 

initiative as the guiding framework for General Education programs at all campuses of Indiana University; 
• Further, that the University Faculty Council of Indiana University invites other institutions of higher education in the State of 

Indiana to similarly endorse the Essential Learning Outcomes of the AAC&U LEAP initiative as the guiding framework for their 
General Education programs, and to join with IU to make Indiana an AAC&U LEAP State, with the goal of fostering cross-
institution collaborations that will raise levels of student achievement and baccalaureate attainment; 

• Further, that the University Faculty Council urges the campuses of Indiana University to adopt academic regulations that 
accept a package of 30 credit hours in transfer from students who complete General Education requirements at any institution 
of higher education that is a member of the AAC&U LEAP Campus Action Network and has a General Education program that 
matches the LEAP Essential Learning Outcomes. Students who transfer credits from institutions that do not meet these 
specifications will continue to be subject to meeting campus General Education requirements on a course-by-course basis. 

 
(The full text of the resolution is posted on the Minutes page of the Senate website.)  Chen gave background on 
the resolution and what prompted VP Applegate’s office to propose it, and highlighted the importance of its dual 
and somewhat paradoxical aims of increasing retention and facilitating mobility of the increasing number of 
transfer students.  The adoption of the LEAP framework for general education across IU campuses seeks to 
accomplish this aims, while also preserving faculty and individual campus authority over general education 
programs.  (Representatives from ICHE—one of the organizations pushing for better retention and ease of 
transfer—has responded positively to a recent presentation of the LEAP framework.)  Through this resolution, the 
UFC is asking campuses to take a position on adopting the LEAP framework and accepting LEAP credits from 
transfer students.   
 
Chen emphasized that much of the LEAP schema corresponds to curriculum and course goals already in place at 
IUSB.  The General Education Committee does not believe that the adoption of LEAP would require significant or 
substantial changes to our general education programming.  However, if we adopt the LEAP schema, we would 
need to be guided by it in our future changes to general education. 
 
(Chen also noted that IUSB has recently rejoined the AAC&U, and encouraged us to make use of their many 
resources.) 
 
Chen reported that the General Education Committee has endorsed the first two parts of the resolution, but feels 
that the third part is too vague, and would like a more detailed proposal in this regard from the UFC.  Today’s 
presentation was for discussion; a Senate vote on the resolution will be held in the April meeting. 
 
Q&A 
 

 Q:  Does the resolution have any impact, if the third part isn’t included? 

 A:  Yes, it means that we are committed to shaping our general education program according to the LEAP 
framework, emphasizing student outcomes rather than courses, and it gives us a reason to begin the 
process of this shaping. 

 Q:  Although the third part is vague, don’t we in fact need to facilitate student transfers? 

 A:  Absolutely.  We have been working on this, and need to do more in this area, clearly. 

 Comment from Associate Dean of CLAS Doug McMillen:  The first two parts of the resolution are indeed 
important, as they endorse a liberal education, rather than the mere credential of a degree.  The last part 
indicates some misunderstanding about LEAP.  The framework is not about course transfer, but about 
equivalences among learning outcomes.  If the outcomes are the same, then the student gets transfer 
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credit for it.  Adopting LEAP allows us to take the initiative, so that other institutions, if they want their 
students to be able to transfer, need to develop curricula with LEAP learning outcomes. 

 Q:  But what prevents students from shopping institutions to find easy ways to get credits for these 
outcomes? 

 Doug McMillen:  LEAP involves liberal education that may include courses in the major, not just in general 
education; also, LEAP involves assessment to make sure the outcomes are met; and, in any event, 
students already do this. 

 Q:  Will the emphasis on outcomes assessment be translated into quantitative measures of outcomes, 
giving in to the pressure to make liberal arts regimented in the way high school curricula have been? 

 A:  This is a valid concern.  She encourages individuals to go to the AAU&C website and see what 
information it has about assessment in the areas in which they teach.  Chen has heard that assessment 
will be designed and executed by faculty, so that the faculty will be in control of the methods used to 
assess outcomes.  There are existing assessment models that our campus can draw from. 

 General Education Committee member Isabel O’Connor:  The committee liked LEAP’s emphasis on skills; 
the committee decided not to endorse the third part of the resolution because it was unclear what the 30 
credit hours it references would consist of. 

 VCAA Alfred Guillaume:  LEAP will help us protect our general education program from the adverse effects 
of standardization, even while facilitating transfer though its focus on outcomes.  We need to resist the 
overemphasis on credentializing, as opposed to learning. 

 Q:  What about the relation between course content and outcomes; if they are indeed related, how can 
we ensure that course content is covered in the LEAP schema? 

 A:  The issue of content has been taken up in the IU initiative known as academic tuning, which focuses on 
determining common content that particular kinds of courses should cover, in general terms.  This 
initiative is just beginning, however; there has been a pilot study. 

 Doug McMillen:  Philosophically, content quite often does not need to be as normalized as skills. 
 

In anticipation of the April Senate vote on this resolution, Chen encouraged Senate members to visit the AAU&C 
LEAP website and to contact her or any member of the General Education Committee with questions.  She also 
noted that IUPUI and IPFW have adopted the LEAP schema.  President Gerencser observed that the April Senate 
vote will represent our campus’s response to the UFC resolution. 
 

7.  NEW BUSINESS:   Academic Affairs Committee proposal for Attendance and Course Commitment 
Policy 
 
In consideration of time, President Gerencser suggested tabling this item until the April Meeting. 
 
Motion to table consideration of the proposal for the Attendance and Course Commitment Policy.  M/S/C 

 
8.  ANNOUNCEMENTS  
 

 President Gerencser:  If you’re going to participate in commencement, you need to order Regalia by March 31. 

 Randy Isaacson:   He and members of the Academic Affairs committee are willing to meet with deans and 
others to talk about the proposed Attendance and Course Commitment Policy. 

 Jeff Dunwoody:  Faculty should be aware of the ebook reader NookStudy, by Barnes and Noble.  This is free 
downloadable software designed for use by students.  More and more students are using ebooks (147 sold at 
the bookstore over the past year).  NookStudy allows students to do things like highlight, take notes, open 
multiple books, etc.  Right now it works only on laptop or desktop.  You can download books, and print and 
copy certain amounts of pages, according to publishers’ rules. 

 Linda Chen:  There’s still time to vote for the book for One book One Campus; the vote closes at 9:00 pm 
tonight. 
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 Julie Elliot:  The Schurz Library Speaker Series continues on March 31 with “At the Crossroads: Indiana and the 
Auto Industry” (7:00 pm, library 5th floor atrium).  On April 5 “Bedrooms of the Fallen” photographer Ashley 
Gilbertson will speak about the photos taken as tribute to the fallen soldiers of the wars in Afghanistan and 
Iraq (7:00 pm, DW 1001).  A preview exhibit featuring 12 of the 3-foot-by-5 foot photos from the Gilbertson’s 
collection will be displayed on the fifth floor of Schurz until May. 

 April Lidinsky:  On the April 25 the Women’s and Gender Studies Program and AAUW-South Bend are hosting 
Marguerite Taylor, Associate Program Director of Adult Programs of the Robinson Community Learning 
Center, who will speak about community organizing (2:00 pm, Civil Rights Heritage Center at the Natatorium). 

 Benjamin Balthaser:  As part of both the Campus Theme and the Undergraduate Research Conference, 
University of Michigan American Studies scholar Alan Wald will be speaking April 7 on “Late Anti-Fascism:  The 
U.S. Cultural Left and the Cold War at Home” (6:00 pm, DW bridge), and on April 8 on “American Night:  Labor 
and the Radical Novel After World War II” (12:15 pm, The Grille). 

 David Vollrath:  Please contribute to the campus campaign.  Thanks to everyone who has participated. 
 

6.  ADJOURNMENT – 3:38 PM. 
 


