

Administrative Council Minutes
December 16, 2009
KC130B
Present: Charles Cary, Stuart Green, Shirley Sellers Paul Nowak, Reeta Piirala-Skoglund, Tim Sehr, Dave Selby, Jack Tharp, Cathy Valcke, John Wellington, Marvagene Cummings, Stacey Thomas, Johnny Hughey, Sarah Sarber, Kathy Ross, Erv Boschmann, Cherie Dodd, Jerre Fercho, Katrina Janes, Kathy Ross, John Ross, Fred Hakes, Carl Pennington, Kathy Parkison, Gerry Stroman, Julie Saam, Sharon Calhoon,
Absent: Robert Dibie, Karen Gallatin, Sue Sciame-Giesecke, Linda Wallace, Rhonda Armstrong, Amber Mumaw, Christy Bozic, Beth Van Gordon, Ann Cameron
The meeting was called to order at 2:30 p.m.
Items for good and all were shared by the group.  
Enrollment Update - J. Tharp
VC Tharp said he recently sent out an enrollment update showing year-to-date we are up about 19% in headcount and 12% in credit hours which includes ACP students. Reeta mentioned they are admitting at a faster pace and will be contacting new students who are registered for fall after the holiday break. The number of undergraduates registered is 85% of fall undergrads compared to a year ago at 83%.
Budget Update – T. Sehr
VC Sehr said it has been announced by the Governor that 150 million will be cut from IU’s budget.  It is still uncertain on where these cuts will be made. On December 23rd the Higher Learning Commission will announce how these cuts will be allocated to the campus level or university level. IU will work with the Indiana Commission for Higher Education to make recommendations as to where the $150 million in cuts will be made and the Governor will make the decision.  Our additional fee income may offset any state appropriation reductions.

Dev. of a business model for our Health Education and Wellness Center - J. Tharp

VC Tharp explained how the campus could raise the money to pay for the building by issuing bonds and increasing student fees of $4-$10 to offset the cost but there would still need to be an additional $500,000 raised annually to pay the debt service. The facility will cost about 17.5 million dollar to build. With possible partnerships such as the YMCA and Howard Regional it could increase the price of the project. Their needs may be different than ours. It was suggested that our MBA students create a business plan as a project. In order to move this project forward and get the interest and funding from the legislators we need to be number 1-5 on the capital appropriations list


Degrees of Excellence allocations – J. Tharp
VC Tharp pointed out the amount allocated for DOE this year has increased significantly and feels that even though the Student Success Committee did an outstanding job on making recommendations for funding last year there are critical areas such as financial, advising, and disability services that need funding to improve degree completion. He is recommending that administration assist in making the decision on how to allocated DOE funds for 2010-2011. VC Sehr said that it is possible that VP Neil Theobald will recommend DOE be suspended.

Draft of Signage and Publicity Policy – S. Sarber
A draft of the policy was distributed to the Council electronically. The policy specifies that all print communications must be approved by the appropriate office and stamped with the date the posting is to be removed. The offices that are as follows:
· Office of Student Activities – registered student organization related postings
· Office of Academic Affairs – academic/course related postings
· Office of Communications and Marketing – campus-wide communications and external event-specific postings
The policy also specifies permissible postings and locations. IC Green will sent the policy out campus-wide for implementation to begin after the holiday break.

Digital Signs – K. Janes, P. Nowak
VC Nowak said the digital signs will be installed over the holiday break.  The CougarVision policy was also shared with the Council.  It outlines suggested items for display such as events, campus news welcoming statements, and campus deadlines.  Also rules such as request for posting and submission form which can be found at www.iuk.edu/ocm.   Safety and Security can change messages after hours if needed.  If anyone has comments please send them to Katrina.  

FOE update – K. Parkison, S. Sarber
Foundational Dimension committee reports have been submitted from the Structure Committee, the Philosophy committee, and recently the Faculty committee. The student survey is 40% done. Some committees require this data to complete their reports.
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