CABINET
Minutes
December 8, 2009

Present:  	IC Green, VCs Sehr, Tharp, and Sciame-Giesecke
CIO Van Gordon, and AVCAA Stroman

Absent: 	VC Nowak

Information Items:

Enrollment Update – VC Tharp
VC Tharp said enrollment is up 2300 credit hours year-to-date, this includes ACP. He reminded us that the South Bend campus has a 50/50 deal with ACP and a dedicated office of to support the program. He feels a policy needs to be created to allow us to bring in some income from this program. He also mentioned next year’s incoming students profile has been affected by the fall admissions week and is different than last years. Our current profile does not have the strongest SAT scores?  How will this affect our new Early Alert System? VC Sciame Giesecke and AVC Stroman mentioned that at this time advisors are seeing almost double their student capacity. IC Green suggests advisors should focus more on freshman and sophomores. This can be difficult because the advisors don’t want to turn away students. They are spending extra time with them showing them how to log into their OneStart account, use the advisement report and enrollment cart. VC Sciame Giesecke is exploring options to help with the student load such as using faculty to help with the engagement piece. IC Green asked that a report be brought back to Cabinet regarding this issue for further consideration.

Budget Update – VC Sehr
VC Sehr said there was a recent announcement by the Governor that the appropriation for higher education will be cut by 150 million for the reminder of the biennium.  We still have one year and seven months left in this year’s budget. The Higher Learning Commission will make a decision by the end of this month as to where cuts will be made.  It is hoped that each institution will be affected equally. The smaller campuses will feel the cuts more deeply than the lager IU campuses. The nearly six percent applied to next year’s budget would mean about $880,000 less in state appropriations.  Our higher enrollment fee income could cover some of the deficit.  The pending cuts could make it difficult to move forward on some projects. IC Green would like to have another Cabinet retreat in March to address the impact of the budget on campus and progress on key strategies and goals.

Old Business

Diversity in Hiring – G. Stroman
A diversity workshop was held on Friday, December 4.  All faculty and staff were invited to attend this workshop.  The Diversity workshop was part of the Leadership Compliance Training that all supervisors and professional staff are expected to attend. The facilitator was Eric Love from the Neil Marshall Culture Center in Bloomington. He also met with the Diversity Committee.  AVC Stroman is concerned that during dean and faculty searches we are rushing to hire candidates.  How can we build accountability regarding diversity in the process? It was suggested that VC Sciame-Giesecke and AVC Stroman have discussions before bringing candidates to the Chancellor for hiring decisions. IC Green made a comment about recruitment of diverse students.  Most of these students gather their information from the web and like to read stories about students like themselves and feel comfortable contacting them for information. VC Sciame Giesecke said that J.R. Pico recently had an event at the American Legion with about 150 students from Logansport.  It was a joint day with Ivy Tech and he was the keynote.  VC Tharp said he was unaware of this event and that it is important those events be communicated to Admissions. VC Sciame-Giesecke said an email was sent out to faculty but will make sure those communications are sent to Admissions in the future.

New Business
2010-11 DOE Allocations - J. Tharp
At the VC meeting there was a discussion about budget issues including DOE funds which are designated to improve student success, retention, and graduation rates. The 2010-11 allocation is significant larger at $150,000. The concern is will the Student Success Committee be equipped to deal with such a large amount?  Before adding additional funds to current projects it was decided that some assessment of current DOE projects be reviewed to see if they are effective.  It may be more appropriate to have a focus on projects that are strategic in nature such as financial aid.

Census support and visibility issue – S. Green
On November 23rd IC Green attended a teleconference with VC Tharp regarding preparation for the 2010 U.S. Census.  Many of our students and their families may be unaware that the Census counts college students on the campus in which they reside not at their state or household of origin.  Even though it emphasizes residential campuses, the ICHE is asking that we help raise awareness and encourage participation on all campuses.  IC Green agreed we should put something on our website about the initiative and tasked OCM with this responsibility.

Feasibility study for student housing - J. Tharp
IC Green said that he met with Tom Morrison VP for Capital Projects & Facilities about a possible proposal from a local developer for a student housing development across the street.  VP Morrison suggested before we could move forward with this project that we must do a feasibility study.  If we can show the numbers then IU may invest and we won’t need a developer just approval from President McRobbie.  We may have a potential revenue stream with international students who pay higher tuition.  VC Tharp asked would this project come before our new Health Education and Wellness building?  Also the Main building has become a concern of IU because of the amount it will cost to renovate it.  Where would these projects fit on the capital appropriations list?  It was decided at this time that the student housing proposal be postponed until financial circumstances changed. However, VC Tharp will put together a view of the basic numbers and issues based on ICHE/IU requirements.

Interactive web chat with current and prospective students – S. Green
CIO Van Gordon suggested a blog or student housing page be added to the new website.

The first 150 days (transition committee) – S. Green
IC Green thought it might be a good idea to assemble a transition team consisting of Cabinet members and some key administrative staff such as Deans, professional staff, and outside community leaders to help assist the new chancellor in their role.

Meeting adjourned at 11:10
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