University Faculty Council
Resolution on the University Graduate School
February 2005

The University Faculty Council, recognizing the need to balance responsibilities between a
central, university-wide program for graduate studies and the academic roles of the campuses
and schools, affirms the following recommendations from President Herbert and Vice President
Gros Louis:

(1) that the University retain the Graduate School as a distinct, university-wide academic unit, to
oversee and coordinate graduate education; professional graduate education will continue to be
the responsibility of the professional schools;
(2) that its director be given the title of Associate Vice President for Academic Affairs and Dean
of the Graduate School;
(3) that the reporting line be moved to the Senior Vice President for Academic Affairs;
(4) that, with the guidance of the Graduate School Council, an elected body of graduate faculty,
the mission and responsibilities of the Graduate School will include:

* establishment of university-wide standards and goals for graduate education and systematic
assessment of its quality

+ advocacy for the interests of graduate education

» resolution of conflicts in graduate education across campuses and units

* coordination of regular reviews of graduate programs

* organization of formal reviews of proposed new graduate programs and degrees

* collection and analysis of data on graduate education

* development of funding for graduate education

* coordination of the acquisition, oversight, and distribution of university-wide graduate and
post-doctoral fellowships

« representation of Indiana University’s interests in graduate education at the local, state,
national, and international levels;

(5) that such issues as curriculum and program development be determined at the campus or
school level; and

(6) that graduate faculty membership be determined at the campus or school level in accord with
procedures and standards adopted by the Graduate School Council.

In addition to the above recommendations, the UFC further recommends:

(1) that the mission of the Graduate School and its Dean include the responsibility of ensuring
graduate and professional student welfare, including consultation with elected representatives of
the graduate and professional student organization (GPSO in Bloomington or similar
organization on other campuses);

(2) that student association with academic schools be formally recognized in the commencement
ceremonies.

Finally, the University Faculty Council requests of the President and Vice President for
Academic Affairs, in consultation with the Associate Vice President for Academic Affairs and



Dean of the Graduate School, a report in the fall of 2005 outlining the portfolios of these two
separate positions—the Associate Vice President for Academic Affairs and the Dean of the
Graduate School.

And, lastly, we recognize that there remain complex issues regarding the financial impacts of
assessments to and distribution of fellowship and other resources to affected campuses and
units. We therefore recommend that each campus faculty council undertake a formal review of
financial issues associated with assessments and distribution of graduate fellowships. We further
recommend that an initial review of the Graduate School be conducted in three years and every
five years thereafter. The results of these reviews should be reported to the University Faculty
Council.
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