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A New Partnership for Higher Education
by Todd Barnell

CWA selected our local to participate in a new
partnership to help advance the cause of higher
education. Our international union is providing

Local 4730 with a variety of resources, including
consultants who will assist us in analysing IU's
budget and defining new priorities and goals in higher
education organizing.

Higher education is essential to the continuing
development of our country and its citizens. As part
of the university community, it is our duty and right to
take an active role in maintaining, and enhancing the
high standards of excellence for which Indiana
University is known.

It is also our right to be treated in a professional
rranner and for our vital contributions to higher
education to be realized and respected. This is a
primary reason for our organizing in the first place:
not only to better our
own lives, but to recap-
ture the sense of pride
we are entitled to for
being essential to the
educational process.

Over the next few months, our local will develop a
variety of strategies to advance our positions at the
bargaining table, the Classification Committee and
the Parking Committee. But the only way we can
achieve our goals is if we all take an active role.
Several new committees are being formed to aid this
process. The one essential ingredient that is needed
is YOU. These committees must be based on fresh
ideas and will only grow stronger with each of the
talents we can bring to their work.

CWA 4730 is in the midst of new and exciting
changes. The only way we can succeed is for each of
us to bring our ideas and strengths together. Take a
moment to read about the new committees (see
page 4) and consider taking an active role in chang-
ing your own life, your community, and higher
education for the better.

“An investment in knowledge always pays

the best interest." -- Benjamin Franklin

How Do | Stay Informed About
Bargaining?

By now, we all know how difficult and unusual it can
be bargaining with Indiana University. Perhaps one
of the most unusual aspects of negotiations is that
they never really end! The bargaining team negoti-
ates a new agreement each year, but at the same
time members of our local are also representing our
interests on the Transportation and Parking Advisory
Committee (TPAC), the current reclassification
committees, joint health and safety groups and other
representative boards.

The success of our sisters and brothers on these
committees depends on the active participation of
the rest of us. By getting involved and staying
abreast of the issues, we can support their work and
provide them with new ideas and insights. We can
show the administration that our delegates are
representing all of us, and that we actively support
their efforts. '

But how do you stay up-
to-date on the latest
changes at the bargaining
table, or the newest
proposal on TPAC, or how
the fight-against the
firearms policy is developing? Since Solidarity Now!
is a monthly newsletter, we can't always stay ahead
of the latest developments.

So, our Local is currently considering a variety of
methods to assist all of us in staying informed of the
different issues being discussed at the table and the
latest proposals being made in committees. At this
time, four days have been set aside in February and
March for bargaining. In the next few weeks, we will
be using flyers, email, voice mail, and anything else
members can think of, to help get out information on
the process. In order for us to play an active role, we
need to take that first step and get informed!



Weather or Not - [U Trudges On
by Linda Harl

Do extreme weather conditions, such as we had in
early January, ever cause the campus to close? The
short answer is no. IlUB has only closed three times
in history and only one of the three was due to
weather (the blizzard of 1978). The other two were
once when two buildings burned down and once that
happened so long ago, no one is really sure anymore
what happened.

Chancellor Kenneth Gros Louis, who has the author-
ity to close the campus, says that it is so rarely done
because IU is considered a “residential" campus
where the majority of students live on campus or
close by. Of ceurse, this type of thinking could lead
to a campus with students, but no staff or faculty.

Would U close if the county were under a snow
emergency? Although Chancelior Gros Louis de-
clined to directly answer this question, he urged all
staff to use common sense. He says, "no person
should risk life or accident or drive illegally," and
points out that supervisors should use discretion in
allowing employees to make up lost time if neces-

sary.

According to our current contract, if the university is
open, but a staff member misses work due to

time off or make up the hours. Some supervisors try
to be more strict than others, but no one should be
penalized in any way for not being able to work
regular hours during adverse weather conditions.
The current policy does sound harsh, but it is similar
to that of most employers. If 1U did close, staff would
be paid as usual.

We're here - now what?

After we all make it onto campus, then what? Who
gets rid of all that snow? The staff of the IU Physical
Plant handles all snow removal. In the late 1980's,
there were 75 full time workers on the grounds crew.
Today there are less than 45 full time staff to cover
all 2,100 acres of 1UB. Some of these folks worked
as much as 85 hours overtime in one week, primarily
on snow removal. Then too, the amount of snow we
had is very unusual for southern Indiana, so IU's
snow handling equipment isn't what it would be, for
example in Buffalo.

What gets plowed first? As a general rule, streets
and sidewalks are first, then parking lots. The only
exception is that the Assembly Hall parking lots will
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be given priority if there is a men's basketball game
scheduled. Before you get too upset about this, just
stop to picture 15,000 people, who paid $5 to park,

all stuck at the same time after the game! Otherwise,
if one part of the campus seems to be better cared
for than another, it probably has something to do with.
the under-staffing problems mentioned above.

In conclusion, then, what is the best advice for
dealing with this situation? First, do the best you can
to get to work, without taking unnecessary risks or
breaking the law if your county is under a snow
emergency. Second, remember that the show crews
are doing the best they can and will get the snow
removed in your area as soon as possible.

And last, but certainly not least, pray for an early
Spring!

(Ed. note: Our Bargaining Team is proposing a
significant change in the current IU Weather Policy
" that would affow people who live in counties where a
snow emergency has been called to stay home with
pay without having to use their own accumulated
time-off.)
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College Scholarships Available for CWA

' Drive -
Members and their Families CWA's Marrow Dr

Giving the Gift of Life

CWA offers three scholarship opportunities for all
members and their families each year. If you would
like more information or an application form for any
of these scholarships, just contact our union office.

Tuesday, February 13

11am.-7 p-m.

(1) The Beirne Foundation provides 30 partial
scholarships of up to $3,000 each for CWA mem-
bers, their dependents and dependents of retired
members. Students who will be entering a state or
private college or university this year, as well as
current students, are eligible. The deadline is April
30, 1996.

Indiana Memorial Union,
East Lounge

Last month we reported on the vital need for
ethnic minorities {o join the National Bone
Marrow Donor Program Registry. CWA 4730,
with several other campus and community
groups, will be co-sponsoring a marrow drive this
month. The test is free for all ethnic minorities.
Our local and other groups will be paying the fee
for Caucasians. Please take a few minutes to
stop by and put yourself on the Registry. In just a
few minutes, you could be saving a life.

(2) The Hackney Fund provides eight scholarships of
$4,000 each, payable at the rate of $1,000 a year.
Active, retired or laid-off members of CWA, their
spouses and children are efigible. Winners are
chosen by lottery. Applications must be received by
March 31, 1996.

Call Carol Reynolds (5-1493) or Sachiko
Higgins-Kante (5-9271) for information or to
volunteer to help in the project.

(3) The Union MasterCard scholarship offers cash
grants of $1,000 - $4,000 to union members and their
families. February 28, 1996 is the deadline.

CALENDAR

February

February is
Black History
Month

National Freedom Day. Anniver-
sary of President Abraham

Lincoln’s approval, in 1865, of the -

13th Amendment to the U.S. Con-
stitution, which abolished slavery.

Labor leader and Industrial

Workers of the World co-
founder William D. “Big Bill”
Haywood was born in 1869.

5 In 1830, the first daity labor
paper, the Mew York Daily Sen-
tinel, began publication.

Mary Kenney O'Sullivan, fac-

tory inspector and labor leader,
was born in 1864. She was ap-
pointed by American Federation of
Labor President Samuel Gompers
as the organization’s first female
general organizer.

'I 2 United Mine Workers Presi-

dent and founder of the Con-
gress of Industrial Organizations
John L. Lewis was bornin 1880. He
piayed a leading role in organizing
drives of the 1930s which
established trade unions among
unskilled mass production work-
ers.

] 4 President Theodore Roose-
velt signed a law creating the

Department of Commerce and La-
bor in 1903. Ten years later, it was
divided into two separate govern-
ment departments.

'I 5 Susan B. Anthony, female suf-

fragist, women’s rights ad-
vocate, and labor activist, was born
in 1820.

2 5 In 1913..25,000 immigrant

textile workers went on strike
against Paterson, New Jersey’s silk
factaries in'one of the most heroic
struggles for justice in American
fabor history. Workers were forced
by theiremployers to work 10 hours
a day for as little as six dollars a
week. Despite the workers’ stead-
fast courage, mass arrests, lack of
financial support, police harass-
ment, and divisions between skilled
and unskilled workers contributed
1o the strike’s defeat.



The Stewards of CWA 4730

Area 1: Barbara Lucas, Labor Studies,
Poplars 636, 5-9082
Area 2: Berky Alvarez-Valentin, Registrar,
Franklin 100, 5-3293
Area 3: Jane Goldsmith, Library,
Main Library E164, 5-1627
Area 4: Doris Dunigan, Union Board,
IMU 26, 5-4682
Area 5: Dorothy Laue, Arts Administration,
Business 660F, 5-0282
Area 6: Vacant
Area 7. Nancy May-Scott, American Studies,
Ballantine 521, 5-7748
Area 8: Ann Likes, Law Library, Law 101, 5-1890
Area 9: Connie Vaughn, Mathematics,
Rawles 258, 5-1409
Area 10: Linda Bucklin, Chancellor,
Owen 100, 5-6647
Area 11: Kari Blomberg, Chemistry,
Chemistry A510, 5-6684
Area 12: Jerri Poorman, Kinsey institute,
Morrison 313, 5-7686
Area 13: Carol Reynolds, Music, Merrill 121, 5- 1493
Area 14: Bud Rodman, Radio/TV,
Radio/TV 122A, 5-8767
Area 15: Terry Stigall, Geology,
Geology 147, 5-1476
Area 16: David House, Electronics, .
Creative Arts 120, 5-0468
Area 17: Carol Puckett, Optometry,
Optometry 208, 5-2902
Area 18: Sharon Chapman, Health Center,
600 N Jordan, 5-3865
Area 19: Vacant
Area 20: Vacant
Area 21: Vacant
Area 22: Karen White, Halls of Residence,
Campus View Office, 5-3578
Area 23: David Rollo, Biology, Jordan 515, 5-5873
Area 24: Mary Jo Hutchens, Halls of Residence,
Teter Quad, 5-4034
Area 25: Ann Magdzinski, Education,
Education 10786, 5-8527
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Sitting in the Driver's Seat
(Hey, it's better than riding shotgun!)

As more people become involved in Local 4730 and
its mission, new ideas and opportunities arise.
Working in partnership with our national union, our
local is initiating a major campaign over the course
of this year. We all want better lives for ourselves
and our families. But we also want respect and the
opportunity to do our jobs to the best of our abilities.
it's difficult to shoulder the responsibilities we all
share in the essential field of higher education when
our morale is low. It's time we all take an active role
in changing that! As part of our new campaign, new
specialized committees are being formed by your co-
workers. Take a moment and think about putting your
talents to work in one of these new committees.

PUBLIC RELATIONS: We are expanding the
newsletter committee into a group with a dynamic
and exciting role: making the voice of [U's vital staff
members heard. Of course, we will continue produc-
ing and improving Saolidarity Now!, but we also want
to extend our mission to include advertisements,
press conferences, radio commercials and a more
professional relationship with the media. Getting our
message out to the community is vital if our cam-
paign is to succeed.

MOBILIZAT]O_N : Are you a good chess player? Do
you still pull the old Risk gz game out of the closet
every now and then? This committee's responsibility
is to brainstorm new tactics and an overall strategy
for our local. We need creative people to develop
plans to assist our bargaining team as well as our
representatives on other vital [U-CWA committees.
This is a great opportunity to put your talents to use,
as well as learn a few things in the process.

ORGANIZING: Perhaps one of the most important
jobs facing any group is the constant responsibility to
increase membership. Liz Feitl recently came back
from a week-long organizing seminar, and she will be
working with a others to increase our numbers - and
therefore our bargaining power. Joining this commit-
tee will give you the opportunity to learn skills which
will serve you well not only in our local but in other
community and professional groups.

LEGISLATIVE: The members of this committee will
be working very closely with our elected representa-
tives on educational and labor legislation. As employ-
ees of a state university, we must take a pro-active
approach to our legislators and make sure we have a
voice in the current debate on higher education.

Call 5-7929 for information on signing ug!



Stressed Out in the lvory Tower
by Todd Barnell

It's not easy working in a higher education institution. Sometimes the pressure can build up to the point where
you just don't know what to do! It's not always work related, either. All of us go through times when things in our
personal lives can seriously affect our professional responsibilities. It is extremely important to be able to turn to
someone who may be able to help us sort through the traumas and get ourselves back on track.

That is what Employee Assistant Programs (EAP) are all about. They can come in many different forms, but their
common goal is to provide staff access to professional assistance when things become just too difficult to deal
with on our own. Already, numerous universities are developing such programs, including the University of
Michigan, University of Texas at Austin, Indiana State University, Notre Dame and Cleveland State University,
just to name a few. '

In response to numerous regquests from members of our local, the Bargaining Team is proposing the creation of a
an IU Task Force, composed of members of CWA and AFSCME, as well as the faculty and professionals on
campus. The goal of this Task Force will be to look into different EAPs and find an appropriate mode! for our
university.

Like everything else on the bargaining table, this proposal will need alt of our active support. This is a service we
can all use in our personal, as well as professional, iives. Our new Mobilization Committee will be meeting to
plan activities and strategies to advance our cause at the bargaining table (see page 4). If you would like to take
an active role in winning an EAP for U, please consider serving with your co-workers on this committee.

What percentage of sur dues goes to wark for us?
ALL OFIT. 100%

1.0% Government Relations and Social Action oF patic 0

1.0% Communications ‘ g a 2 gra

1.0% Affiliations

1.5% Special Collective Bargaining Assistance

1.5% Education and Research

3.0% Legal

3.0% Organizing

5.0% Data Processing, Governance
and Administration

23% International Union Field Services




Exclusive Health Program from CWA -
Special Offer to Non-Members
by Linda Harl

Have you ended up putting on a few pounds over the
winter? Feeling sluggish and worn out?

Do you think you can't afford membership dues?

Well, we can help you solve both problems at the
same time! Every time you feel like going to the
vending machine, or running down to the conve-
nience store for some ice cream, or sneaking a little
extra dessert at lunch, don't do it! Put that change in
a special place and before you know it, you'll have
enough money to join Local 4730.

You'll look better and feel healthier. And at the same
time, you'll have the satisfaction of knowing you are
putting your money - and all that new found energy -
to good use. Start by filling out a membership card
today!

Get in the
Driver's Seat:
Join Today!
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or would like to serve on the committee, contact Linda Harl, Sycamore 026, 5-8503, e-mail: LHARL
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