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‘ Chancellor Message Summer 2011

bildllbU“UI

June 28, 2011
Colleagues,

| hope you are enjoying a great summer and finding time to relax after a busy and most productive year. This past week
the 1U Board of Trustees approved our 2011-2012 budget. | want to thank you for participating in the budget hearings;
the process was open, transparent and very helpful as | worked with the cabinet to craft and finalize a budget. Our
budget is based on our values, strategic plan and focuses on our three themes.

As you know from President McRobbie's message, we were authorized a 1.5% pool salary increase. Last Fall we were
able to address 40% of the equity gaps and | am committed to continue to close those salary gaps that have developed
over many years.

| am pleased to report that many of the budget requests and needs have been fulfilled. Detailed budgets will be
distributed this week. Among the additional resources we deployed were support materials for art classes, new computer
software for the New Media Program, a fulltime director of student teaching, a graduate admissions coordinator,
additional financial aid funds, and new equipment for the physical plant, just to name a few.

As we look to this coming academic year, our future looks bright. With our emphasis on building our brand and role in the
region, new enroliment strategies, new degree programs (a campus wide effort by many), and the introduction of
athletics, we should realize increased enrollment. With our degree completion pilot programs and our continued focus on
intrusive advising, we should continue to see growth in the retention and graduation of students. Our new website will
allow us to showcase our campus in ways that we have never done before.

Our strong positioning and many successes are a direct result of your hard work, initiatives and commitment. As my first
year comes to a close, | want to thank you for making me feel welcomed and supported. All that we have accomplished
is because of your efforts! | look forward to an exciting year filled with growth and continued success.

Cheers,

Michael Harris, Ph.D.
Chancellor and Professor of Public and Environmental
Affairs, Business and Education


http://newsroom.iuk.edu/articles/2019/index.php
http://newsroom.iuk.edu/articles/2018/index.php
http://newsroom.iuk.edu/articles/2017/index.php
http://newsroom.iuk.edu/articles/2016/index.php
http://newsroom.iuk.edu/articles/2015/index.php
http://newsroom.iuk.edu/articles/2014/index.php
http://newsroom.iuk.edu/articles/2013/index.php
http://newsroom.iuk.edu/articles/2012/index.php
http://newsroom.iuk.edu/articles/2011/index.php
http://newsroom.iuk.edu/articles/2010/index.php
http://newsroom.iuk.edu/articles/index.php?filter=athletics
http://newsroom.iuk.edu/articles/index.php?filter=campus-news
http://newsroom.iuk.edu/articles/index.php?filter=chancellor
http://newsroom.iuk.edu/articles/index.php?filter=donor
http://newsroom.iuk.edu/articles/index.php?filter=key
http://newsroom.iuk.edu/articles/index.php?filter=people
http://www.iuk.edu/

‘_(h_ttos://www.twitter.com/lUKokomo) ‘_(h_ttp://instaqram.com/iukokomo)

._(h_ttos://www.facebook.com/ IndianaUniversityKokomo) ‘_(Mps://www.youtube.com/user/iukokomo)

‘_(h_ttDs://www.flickr.com/photos/iukokomo/) ‘_(https://www.snapchat.com/add/iu kokomo/) #myiuk

1820-2020

D

Copyright (https://www.iu.edIHRB¢ABMYilEL Hinl) © 2019
The Trustees of Indiana University (https://www.iu.edu/),
Copyright Complaints (https://www.iu.edu/copyright/index.html#complaints)
Privacy Notice (/privacy) | Accessibility Help (https://accessibility.iu.edu/help)

Last updated: 08/12/2014 (https://author.wcms.iu.edu/entity/edit.act?type=page&id=ce40e606814f4e104cf5fd409d1792bb#highlight)


https://author.wcms.iu.edu/entity/edit.act?type=page&id=ce40e606814f4e104cf5fd409d1792bb#highlight
https://www.twitter.com/IUKokomo
http://instagram.com/iukokomo
https://www.facebook.com/IndianaUniversityKokomo
https://www.youtube.com/user/iukokomo
https://www.flickr.com/photos/iukokomo/
https://www.snapchat.com/add/iu_kokomo/
https://www.iu.edu/
https://www.iu.edu/copyright/index.html
https://www.iu.edu/
https://www.iu.edu/copyright/index.html#complaints
http://newsroom.iuk.edu/privacy
https://accessibility.iu.edu/help

