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Dear Campus Community, 

 

As you know, the first decision I needed to make when I was appointed interim chancellor was 

to identify and appoint my replacement as VCAA. 

 

When I invited Steve Sarratore to meet with you prior to offering him the interim VCAA position 

for 2007-2008, I was confident that the colleague I had come to know by working with him on 

the Academic Leadership Committee the previous six years was the right fit for the campus 

leadership team and believed he would effectively guide us through the transition year of my 

interim appointment. 

 

When Steve agreed to serve, I made it clear that his appointment was for one-year and that I 

expected to offer a two-year interim appointment to a long-term, internal academic 

administrator. 

 

My optionale for this approach will enable us to avoid unnecessary disruption of academic 

leadership during our reaccredidation year. With resignations in Business, Education, and the 

Library, I believed it was critical to keep our continuing deans focused on the tasks at hand; 

their units, their creation of our HLC/NCA Self Study, and the reaccredidation visit. Moreover, as 

interim chancellor, I believe the decision on the campus' next VCAA should be made by the new 

incoming chancellor. 

 

In light of the above, and with the Self-Study completed and in the hands of our visiting 

HLC/NCA team, I will be announcing my intention to appoint Dr. Sue Sciame-Giesecke to a two-

year interim term as VCAA effective July 1, 2009.  She will provide a critical bridge between the 

campus' past and its future. 

 

 

 



As you know, Sue is our most senior dean; she has demonstrated, in my judgment, the levels of 

leadership at the school and campus level that recommend her for this important role.  She has 

been dean of our largest and most academically diverse school, co-chaired the Self-Study 

Committee, directed the Freshman Year Learning Communities, co-led the Regional Leadership 

Institute, and was a major contributor to the creation of the campus' Center for Research and 

Innovation. In particular, Sue is known for her boundless energy, her unwavering support of the 

faculty, and her forward-thinking yet practical approach to the central challenges facing our 

campus. 

 

In order to prepare her for her new responsibilities, I have asked Interim Vice Chancellor 

Sarratore to work with Sue, providing her with the broader perspective needed by the VCAA.  

She will participate in the Academic Leadership Committee so she becomes familiar with 

university-wide academic issues, policies, and processes; and she will be briefed by IVCAA 

Sarratore on the critical campus issues involving his office. 

 

I know you will join me in congratulating her on this well-earned recognition of her many and 

important contributions to the campus.  I am confident she will be an outstanding addition to 

the campus leadership team. 

 

As was announced this morning at the Spring Convocation, we are creating the position of 

Assistant Vice Chancellor for Academic Affairs in Student Success and Advising. The creation of 

this position was one of the recommendations of the NACADA report (see RSS Feed) that 

received universal approval.  Elevating the position to assistant vice chancellor was an option 

the report suggested we consider and, recognizing the centrality of advising to student success, 

I have determined that the scope of this position warrants an appointment at the assistant vice 

chancellor level. I expect the new AVCAA will play a significant role in moving campus advising 

beyond scheduling to a more meaningful educational and developmental component in the 

experience of our students.  I expect this position and the related restructuring to have a 

positive impact on student success, retention, and persistence to graduation.  As the title 

suggests, the position will report to the Vice Chancellor for Academic Affairs and all campus 

advisors will report to the new AVCAA with a dotted line report to their respective deans. 

The new AVCAA, along with our advisors, will lead the development and implementation of a 

campus-wide mission for advising; identify and integrate specific learning outcomes into a new 

coherent, campus-wide advising program for all advisors. 

As I considered this position and consulted with others on who could best help us move this 

process forward, it became evident that we needed an individual whose experience 

encompasses the many and varied functions advising performs  on campus, including  

orientation, new student convocation, SIS, SES, advising policies and practices. The position 



would also need a leader skilled at working with all campus constituencies as the new advising 

mission and programs was being developed and implemented. 

The one individual on campus who fulfills all of these criteria and who does not hold faculty 

rank (please recall the NACADA report concluded that the entire campus agreed that it was 

time for faculty to step away from formal advising and assume the role of mentor to students in 

their majors) is Gerry Stroman, our current director of UDIV and Affirmative Action Officer.  I 

believe her experience in all of these areas, including her work as Affirmative Action Officer and 

the chair of the campus Diversity Committee recommend her for this new position.  Please join 

me in congratulating Gerry as she takes on these new responsibilities. 

 

Best Regards, 

 

Stuart M. Green 

 

Interim Chancellor 


