2021 InULA Annual Business Meeting Minutes
May 24, 2021
3:00-5:00PM Eastern

Zoom URL - https://iu.zoom.us/j/88184385862

Present: Chuck Peters, Mo Threatt, Rivkah Cooke, Lee Little, Hannah Alcasid, Michael Mohkamkar, Scott
Hudnall, Juliet Hardesty, Sherri Michaels, Bob Noel [10], Alyssa Denneler, Nico Casas, Sara Lowe,
Brandon Pieczko, Benjamin Keele, Allison McClanahan, llana Stonebraker, Emma Dederick, Janet Scott,
Lori Dekydtspotter [20], Misti Shaw, Moira Marsh, Sarah Hare, Mahasin Ameen, Sara Stefani, Sean
Stone, Larissa Sullivant, Emily Alford [28 attendees]

Call to order, Quorum Call

e 3:06PM EDT
e Quorum eventually achieved with 28 attendees

Approval of minutes from 2019 Business Meeting on May 15, 2020

e Motion— Allison McClanahan; Second— Sara Lowe

Additions to the agenda

e No additions to the agenda

Old business

e No old business

New business

Nominations for upcoming officer elections
VP/P Elect: Alyssa Denneler, Scott Hudnall
e Treasurer: Monique Threatt

Rep at Large: Lori Dekystdspotter, Bob Noel

e Motion to close nominations— Moira Marsh; Second— Bob Noel. Motions passed by vote of
voice/Zoom feedback.

No other new business from membership

Reports

President’s report — presented by Chuck Peters

e Chuck has been the first present to serve a full term remotely.

e Thanks to the board of directors for their generous support and advice.

e Revised motto of serving our community of libraries and it has been a special community this
year. Membership is up and it has been a record year for volunteers, which has enabled committees
to be quite active.


https://iu.zoom.us/j/88184385862

e Pandemic restrictions on gathering led to the book sale being cancelled but the committee
found a workaround for that, which they’ll revisit for the 2021 sale.

e Many applications for the Nilson scholarship—awarded two scholarships. Also awarded the staff
professional development award and research inventive grants.

e The communications committee is preparing the first ever InULA notes with peer reviewed
articles.

e Programs and events pivoted to offering remote opportunities for us to gather.

e Welcome to our incoming president Ben Keele.

Treasurer report — Mo Threatt
July 12020 — May 24 2021

Checking $8,362.54

Savings, sub 1: (required account used for overdraft $531.71
protection on Checking); Always try to keep at $500

Money Market Savings, sub 2 $23,828.27
3 year IUCU Certificate matures on 6/14/2022 $21,769.29
*Nilson scholarship endowment (IUF account)* $24,562.12 ($2,670.08 available to award)
Total of All Assets to include IUF fund: $79,053.93
*IU Foundation account is managed by Mike Noth, Director of Business Affairs, I[UB
Deposits
Amazon Sales Suspended due to Covid
INULA Book Sale $4,025
Dividends from all IUCU accounts $577.75

December Holiday Luncheon Donation | $263.55

Membership Dues $276.48 (PayPal surcharge is 2.9% plus $.30 per
transaction)

$77.04 Pending transfer

Total Deposits: $5,142.78




Expenditures

Research Grant Award:

27 Cycle

$500 Leanne Nay
27 Cycle $250 Wook-Jin Cheun
Sub Total: $750

Professional Staff Grant Award:

2" Cycle

$500 Heather Sloan

Sub Total: $500

Julieann V. Nilson Scholarship Award: (IU Foundation Account)

Scholarship Award for
ILS students

$1,300 Christina Friesen (IUPUI)

$1,300 Sonia Kahn (IUPUI)

Sub Total: $2,600
Other Expenditures:
OmniSource INULA Mug (Restock) | $465.01
December Holiday Luncheon $400
(Virtual)
Speaker Fees & gift reimbursement
INULA Professional Development $77.95
IU Music Archives (Virtual)
Speaker Fees
IRS 501 Tax Filing Fees $200
INULA Auditor $15
in lieu of holiday luncheon
Subtotal $1,157.96
Total Expenditures: $5,007.96

Committee Reports

Book Sale — presented by Bob Noel and Allison McClanahan
e Currently getting ready for an auction which will be announced next Monday.
e Last year there were ~300 boxes. So far there are ~200 boxes this year.
e Moira has volunteered to review a new donation of ~100 boxes that is coming in last minute.
e last year did a bid process via email wherein Bob and Allison identified regional booksellers and

collected bids via email.

e This year they have a Google form to collect contact information from interested parties.
e Thereis also a Google form that will be used to collect bids and a minimum bid will be given.
e There is an allowance to accept bids for portions of the boxes if no one bids for the boxes as one

lot.

e Jim Champion has been a tremendous support helping to move books and Bob would like to
acknowledge him. In the past, the book sale committee has given him a gift card.
e On pickup day there will be an opportunity for a handful of volunteers to help.




e Chuck requested updates on Book Sale committees thinking for the future of the book sale.
Allison reported that they’ve been focused on the logistics of the current sale but can discuss future
directions in the future. Past conversation has centered around return on investment because of the
amount of time that committee members have to put into an in-person sale.

Communications — presented by Hannah Alcasid

e There were two major projects besides InULA notes: Peer review handbook (procedures,
training materials, evaluation rubric) and event on building peer review skills (hosted by Jaci
Wilkinson with 4 panelists.

e The latest issue of INULA notes has been submitted to ScholarWorks and will be published this
week. The listserv will be notified

e There are 2 peer-reviewed articles and the rest of the content is not peer reviewed.

o Chuck asked the outlook for the future of INnULA Notes and whether the number of submissions
met the expectations of the committee. They weren’t sure if they were going to get any. Due to a
“return to normal” the committee is expecting that they may get more peer review submissions in
the future.

Constitution & Bylaws — presented by Ben Keele

e Nothing required urgent attention this year and there are a few items that the committee
expects to wrap up this summer.

Membership — presented by Scott Hudnall

e 21 new members from May 25, 2020 last year to May 20, 2021-- 10 from IUB, 8 from IUPUI, 1
from IU East, 1 from IU South Bend, and 1 from |IU Kokomo.

e Do not know counts of faculty members vs staff members because that information is not
collection on the membership form. Scott recommends adding a form field to collect that data.

e Emails were sent to new members but mugs were not sent due to COVID restrictions. Expect to
start sending mugs next year.

e Qutreach to library staff and retirees —-committee members reached out to staff on their own
campuses. There was one campus with no representation and a committee member volunteered to
contact folks there. They decided not a make a special push for retiree members but will reach out
to individuals that they believe will be receptive to staying in touch with InULA.

e Ordering InULA swag— The committee determined that they wanted to stick with mugs. They
considered two vendors and decided to switch to Omnisource Marketing rather than reordering
from the previous vendor. Received 144 mugs for $465.01.

e Membership renewal drive began last week. They will advertise via listserv, contacting Deans
and Directors, and posting in newsletters.

e The committee intends to discuss possibilities for other swag in the future.

Programs and Social — presented by Nico Casas

e  Mindfulness program in September presented by Linda Brown. Approximately 15 attendees.
e Annual holiday event was virtual with 34 attendees. The program included a presentation by
Liana Zhou, trivia, and raffle prizes. Spent $400 for gift cards and the fee for the trivia host.

e Final event has Library Collections You Can Dance To, which highlighted the Archives of
Traditional Music and the Archives of African American Music and Culture with an attendance
around 30. Spent $77.90 on thank-you gifts.



e The committee will soon mee to talk about what programs will be like for the next academic
year. Nico asked for feedback from attendees about an idea of mixing virtual and in-person events.
e Allison M is in favor of a mix to keep costs down and address our statewide distribution. She
also brought up the idea of rotating the location of the holiday luncheon. Nico responded that the
committee will decide whether to continue alternating between Bloomington and Indianapolis for
the holiday luncheon,

e Chuck P. is in favor of keeping the colloquium as a virtual event and asked whether the location
will alternate. Nico said that the committee will discuss this route.

Scholarship and Grants — presented by Sara Lowe for Sarah Hare

e Two research incentive fund grants: Leanne Nay and Wookjin Cheun. No Research Incentive
Fund applications were received for Jan 2021 or April 2021.

e Two Nilson scholarships of $1,300 were awarded out of 14 applications: Christine Friesen and
Sonia Kahn. They will be published in the spring INnULA notes.

e Received one application for a staff professional development award and granted $500 to
Heather Sloan.

e The committee transitioned from Box to Teams and enhanced their internal documentation and
records management practices.

e |deas for the board to consider asking the committee to work on next year: more widespread
promotion for grants and revisit the recommendations for revising the Nilson scholarship
application process to ensure that application process is inclusive of students with different areas of
interest in librarianship, provide clearer direction for the application essay, clarify the manner in
which the award is dispersed, and add elements to the process to support and encourage applicants
from diverse backgrounds

Adjournment

e Motion—Scott Hudnall
e Second— Nico Casas
e Adjourned at 4:05 PM
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