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Summary. The Budgetary Affairs Committee (BAC) has been extremely active this Spring, both in evaluating budget requests from campus academic and support units, and in providing advice and support to the campus and university administration in the rationalization of the campus finances. A full report will be made, as usual, at the start of the Fall semester. This preliminary report is offered as a brief informational update to our Faculty Council colleagues.
(1) BAC members attended a record 31 budget conferences in Spring 2006;
(2) The committee reviewed requests for a total of $12,677,032 in Provost's Fund requests from all units, against $1,811,669 in available funds ($3,815,673 less $2,004,000 in pre-commitments made by the outgoing chancellor and provost);
(3) The BAC reviewed requests for a total of $9,263,505 in requests from academic units (including pre-commitments) against $1,279,595 in funds available ($3,247,595 less $1,978,000 in pre-commitments made by the outgoing chancellor and provost*);
(4) The committee reviewed requests for $3,413,527 in support from non-academic units (against $568,074 available to distribute);
(5) The full committee has met seven times since March 5th, to review these requests and to prepare recommendations for Provost McRobbie;

(6) The committee submitted its final recommendations on April 15th, and,
(6) The committee will report in the Fall on the Provost’s actions on our recommendations, as well as to make some other observations about the process this year.

Pre-Committed Funds. The amount of money in the Provost's fund about which we could make recommendations was dramatically reduced because outgoing Chancellor Ken Gros Louis made commitments of $1,468,000 to academic units and $36,000 to support units. While we might not have disagreed with those allocations, we also did not have the opportunity to review them.

Fiscally-Distressed Units. Finally, this year, we advised the Provost, during the course of the Spring semester, that we would support a decision to allocate $1.6 million to academic units having pressing financial needs. Last year, we did this with regard to Enrollment Services and, it appears, those funds have helped the campus to attract an adequate entering class this year, and to point toward a larger-than-anticipated class entering in Fall 2006.

We hope that these funds will assist these units in 2006-2007 while means are found to more systematically address their budgetary stresses.

Respectfully,
- Herbert Terry
- Robert Kravchuk
        Co-chairs
Note: *The committee endorses the provost’s $500,000 in pre-commitments to the College of Arts & Sciences to defend against outside offers.

