
Faculty Organization Executive Committee Meeting  
October 6, 2017  

Library 110  
12-2 p.m  
Minutes  

 
In Attendance: Susan Zinner (President), Kristin Huysken (Vice-President), 
Charles Gallmeier (Past President), Mark Baer (Secretary), Monica Solinas-Saunders 
(UFC Rep), Iztok Hozo (At-Large), Crystal Shannon (At-Large), 
William Allegrezza (COAS), Scooter Pegram (COAS), Marshelia Harris 
(CHHS), Dorinda Sattler (CHHS), Surekha Rao (SOBE), Glenn Lauzon (SOE)  
 

1. Call to Order – 1pm 
2. Approval of the minutes from Sept 1, 2017 – approved 
3. Susan Zinner, President 

a. No chancellor today 
b. UFC vote Approve parental family leave - now available after 1 year 
c. Committee on Committees 

i. Current membership: Zinner, Huysken, Baer,, Hozo, Dorinda 
Sattler, Joseph Gomeztagle 

ii. Plan is to bring groups of committee chairs together 
iii. Meeting today will include the chairs of the academic affairs, 

survey and curriculum, writing across the curriculum, assessment 
committees  

iv. Will also conduct a survey of the two committees who didn’t meet 
last year: faculty development and international affairs 

v. There are several committees that currently have no membership: 
academic review, academic ceremonies (other examples) 

vi. There is some ongoing confusion about process for awarding 
honorary degrees – perhaps oversight should be assigned to one of 
the standing faculty org committees 

vii. Baer has proposed “committee clusters” – related by general topic 
area – academic, faculty, student and infrastructure.  The chairs of 
the committees in each cluster would be asked to meet once a 
semester to coordinate their efforts. 

viii. The goal of the committee on committees is to meet with all 
current committee chairs and to have a compressive committee 
proposal for review sometime this year. 

ix. Committee “mission creep” and overlap is a problem 
4. Items for faculty org meeting agenda- 

a. Committee on committees report 
b. Library free journal – Scott Sandberg 
c. Writing across curriculum chair – Brian O’Camb 
d. Calendar committee presentation of proposed changes to align regional 

campus’ academic calendars 
e. Tech tips 



5. EVCAA Vicki Román-Lagunas 
1.  Faculty and admin group working on salary equity  

a. Group will meet again in two weeks regarding analysis assumptions 
b. Equity” regards disparity between protected groups 
c. For this study, salary compressions is also part of this study (regarding 

market and hiring practices) 
d. Faculty question - Will you be looking at protected groups with regard 

to promotion? 
i. Perhaps in the future 

e. Faculty question- Will the committee work result in a discussion about 
further action 

i. Yes 
f. Faculty question- for the purposes of this study, is sexual orientation a 

protected class? 
i. Yes 

2. We will be conducting a faculty survey regarding the impact of research on 
teaching at IU. Questions under review 

a. Faculty comment- faculty at regional campuses are not all the same. 
Labels and distinctions are useless and should be resisted. 

i. This picture will help us rise above labels. 
b. The survey information will not be used to compare to other campuses 

or to create new requirements for faculty. This is a self-study intended 
to gain a clear understanding of who we are. 

c. Faculty comment- this institution provides excellent opportunities for 
promotion across research, teaching and service 

d. Preface to the survey should include: “in addition to faculty annual 
report data” and “No is an acceptable answer” 

3. Registrar Peter E. Zachocki – Academic Calendar Proposal 
a. Committee expressed general support for alignment of calendar across 

regionals 
b. Committee expressed major concerns with the distribution of break 

weeks during the summer sessions but no break between summer and 
fall.  These are not just issues that concern faculty, but also that 
inconvenience students. 

c. Proposal will be brought to the Faculty Org for discussion and a vote. 
4. Adjourn at 1:47 

 


