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Preamble: The following is a short summary of written and oral comments that
members of the Executive Committee received from Indiana University Bloomington
taculty regarding the plan to privatize parking at IUB and IUPUI. Although the
statements herein are truncated, pervasively, the general direction of faculty
comments have been unsupportive of privatization.

1. Current Parking Operations are Well Run. Privatization works best when it’s about
better services at Jower costs. It’s hard to image that applying here.

While availability of parking on campus continues to be a concern for many, few have
concerns about the present guality of statf and operations provided by IU. Over the
last two decades, many changes have been made, all for the better. The present quality
of services is high. So, too, is the skill and knowledge of the staff. Any change here,
therefore, will af best lead to the same quality of service we have now.

In turn, costs for faculty, staff, and students will not go down, but up. This will be
particularly difficult for lower-paid staff. It also could hurt students, some of whom
currently work as parking attendants.

In the short-term, IU gets more money. Crucially, however, all of it ultimately comes
trom faculty, staff, and students.

2. Short-Term Thinking vs. Long-Term Thinking. As an institution, IU has its eyes set
tirmly on the horizon. Long-term thinking and long-term values are at the core of
what we do. We ask students, taxpayers, and donors to invest money now for gain
and growth later.

The proposal to privatize parking, however, does the following:



o It fakes money away from the future and uses it up now.

e Itassumes the special skills and knowledge created by IU on parking
operations over the years with faculty, staff and students have no value. It also
assumes that the goodwill parking created over the years with faculty and
members of the public has no value.

o It sells future control of assets we know we will continue to use and need, and
already have paid for.

This sends the wrong signals about the core values of IU. Rather than investing in our
future, we will be mortgaging our future. It also devalues the worth of what we do and
what we own, as well as what others give us.

3. The Loss of Community at IU. Indiana University has a wonderful relationship
with its employees and staff. While never reduced to a number on a balance sheet, the
good relationship has a high monetary value. In fact, IU employees often accept Jess
upfront pay precisely because they feel they are “paid” in other ways. From the days
of Chancellor Herman Wells and before, big parts of this “pay” are linked to a
beautiful sense of “community’ at IU.

Privatizing parking, however, may reduce emphasis on the common good, “the good
we share in common.” The resulting problem is this: once an employer benefits
directly from a service employees have 7o choice but using, the relationship changes.
We can learn much from the instructive, valuable lessons learned long ago from
towns with “company stores.” The core defect was clear: the company has an
incentive always to charge more; in turn, the employee always has less incentive to
trust.

Here, IU is not just proposing to sell access to parking, something of little economic
value by itself. Instead, IU is proposing to sell, on the open market, access to its
present customers, most of whom have no choice but to use the parking.

This misbalance, in fact, provides the core bargain of the proposal to privatize
parking. The fewer our options, the greater financial security IU can offer to potential
buyers and, in turn, the higher present price IU can get. This has the potential to be
corrosive.

If parking is privatized, the wonderful present sense of “community” at IU —
something we admire, cherish, and rightfully promote to new hires and new students
— could be altered. Once entered in the mental balance sheets, too, it will make IU a
more expensive place to run. The words of a distinguished professor emeritus, are an
exquisite testament to the collective views of the IUB faculty: “The University
should take the lead in trying to preserve what’s left of public life in this country.



Business values have permeated almost every aspect of our lives. Let’s not let that

happen at IU.”



