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Project Director (PD) confers with Director 
of Sponsored Programs (DSP) to discuss 
aspects of proposal and timeline for 
submission (Establish intermediate 
deadline dates and, if applicable to the 
proposal, discuss special procedures for 
OVPR’s limited submission competitions).   

PD meets with the DSP to 
review applicable IU Policy 
regarding external funding. 
(6 weeks prior to deadline.) 

Do the funds sought make 
the proposal a candidate for 
a sponsored project? (6 
weeks prior to deadline.) 

Do the funds sought make 
the proposal a candidate for 
a gift? (6 weeks prior to 
deadline.) 

Y
E
S 

The PD is referred to the campus 
solicitors of gifts (Center for 
Regional Excellence/ Development 
and/or IU Foundation) to direct 
the proposal through the IU 
System. 

Y
E
S 
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Is the proposed principal 
investigator eligible to 
direct the project? (6 
weeks prior to deadline.) 

Confer with Department Chair, 
VCAA and/or Dean concerning 
feasibility of the project and 

cost share issues. (4-6 weeks 
prior to deadline.) 

Confer with the Human 
Subjects Committee Chair to 
determine if approval is/will 
be required based on the 
funder’s guidelines. (4-6 
weeks prior to deadline.) 

Y
E
S 

    NO 
Search for suitable PD to 
take over project. 

Eligible PD 
identified?     NO 

Project is 
abandoned. 

Project continues with new 
PD. 

Y
E
S 
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Solicit letters of 
commitment for matching 
funds if required. (4-6 weeks 
prior to deadline.) 

PD, with the assistance of 
the DSP, prepare and submit 
budget to the IUB Grants 
Service Office for pre-
approval.  (3-4 weeks prior 
to deadline.) 

The PD completes Conflict of 
Interest forms if not already 
completed. (3-4 weeks prior 
to deadline.) 
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 PD submits completed 
narrative draft to the DSP 
for proofreading. (Optional) 
(2-3 weeks prior to 
deadline.) 

PD and DSP initiate and complete 
electronic route sheet which is to be 
accompanied with supporting 
documentation (completed 
proposal, budget, letters of support, 
etc.)  (2 weeks prior to deadline.) 


