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Request consistent  
with campus WIG, current 
strategic initiatives? 

Facilities requests received from units 
are reviewed by appropriate Vice 
Chancellor, Chief Financial Officer, 
Chief Information Officer or Strategic 
Planning Team/IU Northwest Council.  

Is request 
complete, 
accurate, including 
financial data? 

NO 

Return to 
requestor with 
explanation 

NO 

Return to 
requestor with 
explanation 

YES 

NO 
Return to 
requestor with 
explanation 

Endorse & submit 
request to FPC by 
annual Nov 15th 
deadline 

FPC chair reviews 
request for 
completeness 

Is it 
complete? NO 

Return to Vice 
Chancellor/ 
Council with 
explanation 

YES 

YES 

Classroom Technology & 
Distributed Education 
Committee submits info 
on campus initiatives 
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Strat Plan/IU Northwest 
Council reviews and 
updates FPC Guidelines 
& Principles and any 
other strategic initiatives 
and submits to FPC chair 

Log request in 
database & 
assign ID # 

FPC chair calls a 
special meeting 
of the FPC. 

FPC meets, takes 
requested action 
and makes 
recommendation 
on request. 

FPC chair submits 
report to 
Chancellor and IU 
Northwest Council 

Chancellor & Council 
review 
recommendations. 

YES 

 

NO 

Is this an 
emergency 
request from the 
Chancellor or IU 
Council? 

December FPC Mtg:  
Review FP Guidelines & 
Principles, Deferred 
maintenance report, real estate 
update, campus WIGs as they 
relate to FPC, strategic planning 
initiatives, etc. 

Informed by info 
above, FPC reviews all 
facilities requests and 
arrives at a 
recommendation for 
each. 

January and February: FPC 
chair meets with each 
requestor, their 
Dean/Manager and VC and 
reviews FPC recommendation. 

March 1st: FPC chair submits 
report of recommendations 
to Chancellor and IU 
Northwest Council; includes 
any feedback from 
requestors. 

Any addtl 
action needed  
from FPC? 

YES 
Chancellor 
notifies FPC 
Chair. 

NO 
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 Budget issues are 

discussed. 

Chancellor 
forwards memo 
with final decision 
to FPC chair . 

Chancellor makes 
final decision on 
facilities requests. 

FPC chair sends memo to 
each requestor informing 
s/he of decision and next 
steps. Copies to Dean, 
VCs, Physical Plant & 
Purchasing. 
 


