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and  expressing his  views  as  to  the  courL=e  tha,t  Counseling  shouid  take  at the  Gary
Center  in  the  future.    I\th.  IiaFavels  position reflected his  special  interpretation
of his  training  as  social psyshologist 5n  that he was  unch  concerned with the
nature  of  Gory as  a  cultur.al  community,  with  questions  of . the  counselorls  status
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one  might  well question  some  of  the  ass`rmptions  in Mr.  Iffavels  statement,  his
searching  look at  the Gary Center  contains,  I tlululc,  many valid insights.    I  shall
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It may there be consulted ty all interested parties.

Indeed,  I.tr.  haFavels  remarks,  as  well  as  mine  which  follow,  are  part  Of  a
long  series  Of  statements  about counseling  and related  administrative  concerns
which are  on file  :in Cehoer  and Divisional offices.    If the  problems  I will refer
to  are not yet  solved.  it `is not because  they have nob been considered.    in fact,
ry renar.ks may well be  considered  an  echo  of  things  in the  air,  since  the  recently
fcrmed  Survey Comwittee  for  Center  Development  will  enrely be  considering problems
of  counsehing  at  great  length.

ny general knowledge  of  pa:.actices  at  the  Centers  over  the past  seven years,.
coupled with my personal  experience  as  Academic  Counselor  in  the  last  two  years,
leads me  to  the  observations  and  recommendations  iirhich  follow.   Everything  that  I
Say is  said  in  the hope  that extensive  in+,ernal  administrative  change and develop-
ment will,  in fact must,  assuredly come  scion  to  the Gary Center.    New administra"
tive  tit,les  and er:act  job  sFecificabion can await  that  change,  but certainly the
counselor  of  the  future  cannot  be  expected  to  combine  the functions  Of  guidance
officer,  psychological counselor,  psychonetrisb,  public relations  officer,
registrar,  admissions  officer,  student  affairs  supervisor,  informal. aide  to the
director,  teacher,  scholar,  ndean"  of  students,  lldeanu  of  facultiePe and general
factotum.    To  be  sure,  no  counselor  in the  Division has been and done  all  Of
these  thingsL-at  least  not a,.t  the  same time--'iiut  the  fact  that he is and does  so
many. of theni reflects  a  time  past when  the  Centers  were  essentially pa.utt-tine
night  schools  for  the worlcing  adult  or  the  impoverished young.

I have  three main recoiunendations}    first,  the  Academic Counselor  Of the
future  Bhou]d be  a person specifically trained for  his  job;  second,  the  Center
faculty,  particularly the full-time faculty,  should take more responsibility for
the  academic  aspects  of  prog]:.am-planning  and related academic  guidarlce;  third,
many  of the most  tine-consuninr;  aspects  of  counseling. should be  elininaLted ty
revision  of certa±ri  genes.al administrative  procedul`es.

ngr first  recommendation  is,  I  suppose,  the most radical.    Far  years,  it has
ainost been taken as  a priori truth  i;hat the  Academic Counselor  should be
primrity a liberal arts  teacher  and scholar.    I  shared this view until about a
yea]:'  ago,  perha;ps  out  of  the  too-prevalent hunanistsl  notion that  only they Can
handle  irfuelligently any problem related to  edncation.   Pet it has  been increas-
ingly clear  to ne  the.b the  art  and  science  Of normal teachi=mg  and  learning is  all
that  can,  or  should,  be expected  of professors  who follow their  calling.    Over
ninety percent  Of  the problems  that come  into the  Academic  Counselorls  office  are
not problems  Of  normal teaching  or  learning®    Man3r requests  are  for  routine
infoz`mation,  and here  we  must  refine  our.  techniques  for mass-communicating. what-
ever  can be  so  CormutcaLted without  significant  loss.    Most  other  requests,
either specifically stated or  else dumbly inplied,  are for help in resolving
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problems  Of money,  poor  study ha.bits,  Scattered  or Weak motivation,  low inteu ico
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or more  lifeely a responsible  person responsibly trained in the  c].inical,  guidance,
and  counseling  branches  of  educational psyshology is /the  one who` should be
Academic  Counselor  (though perhaps  the word  ''Academic"  would  go).    Much  of his
advice  could be  given  in  group  sessions.    Much more  than is  given  now could be
given  individuallyo

That we need people  specifically trained in,  and professionally carribted to,
counseling  should need no  argunend.    The  University  at  Bloomington  has many such
counselors.    For better  or worse,  it  is no longer possible to  pretend that the
problems  that  confrout  students  at  every educational  level are  specific academic
problems®    It  is  easy for  an  academiciar.   who has  reasonable  assurance  and stabilm
ity himself to be  ixpatient with,  even tb  scoff at,  those who canlt handle  their
own difficulbieso    But  to  the extent  that better,  less  obstructed performance  ]n
the  classl'oon is  desirable,  we  need all  the  help we  can  get  from peopLe whose            '
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how they are  to  get what  they hope  to  get®

The kind  of  counselor  I have  described  shouid not be  responsible  for  ultimate
definition and enforcement  of the  academic  requirements  of  the  Center®    More
specifically,  he should not be  the  officer  responsible f or  final decisions  in
matters  of probation,  suspension9  or  readmission.    He  should  not  have  ariy super-
visory rehation to  the  faculty.    It  is  perhaps  undesirable  bha,b he  should be  the
student  affairs  officer  or  admissions  advisor,  thoufj;h  such  capacities might most
readily combine with  his maim function  as  counselor.    But  I may be  getting  into
job  definitions here,  and that  is matter  for  other  hands.    M5r Conviction  and
assertion at  this  time  is  that we  need  someone  in  our  Center  operation who is  a
ccunselor  in the  strict  serrse  of that  bermi.    Eventually the  Larger  Centers  may
need two  or  three  such  officers.

Bfy  second  recommendation  is  that  giving help  in  the  purely a.caLdemic  aspects  of
program maldng,  giving  information  about  the  char'acberisbics  Of  and prospects  in
the various  careers  and prop essions  that  Indiana University prepares for,  and
offering  appropriate  suggestions  as  to  how to  per.Form better  in  their  specific
courses--all  these responsibilities  should be  in i,he donain Of  the  faculty.   This
nay sound like a formidable  list of extraL-professional duties,  but it really
amounts  to  little more  than preparing  for  and keeping  regular  office hours  and
substituting  some  regula,r  semester  ti]ne  for  the  presehb hours  spent  in too-often
perfunctory and uninformed  oounseling  at  registration®    The  exact  details  of pre-
enrollment  counseling would have  to be worked out,  and no doubt  the  situation is
conplicated ty  the  Centers!  having  so many part-tine  students  and part-tine
faculty.    But  the principle  behind this  suggestion is,  I think,.valid and
represents  no more  than what  is  sound practice  ab many colleges®

]fy third  recommendation  is  that  counseling  become  more  efficient  throuth
certain  changes  in  general  administrative procedures.    One thing  that is
constantly forced  on our  attention  in the counseling;  offices  is  that  there  is  aL
marked  relationship between  fiscal irresponsibility and  academic  ineptitude.   To
the  extent  that  a  student 'carmct  f oresee  and plan to meet his  financial
responsibilities,  often  to  the  same  extent he  cannot intell±.gently plan and
pursue  his  academic  program.    The  recent  move  to  shorten  the  time  when refunds
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till be  granted  and  to  reduce  the  amour:ts  refunded .in Case  of  withdrawal is  a
step  in  i,he  ritht  directiono    And  as  Soon  a.a  POSST>ible  the  defei`red  pqrmend  pta
shouu be  aboushed,  or at  the  least   be "Ch more  sparingly used and rigorou8ty
enforced.    It is very difficult to  efolain to  del"erred-Pa:y.ment  students  that  if
they.withdraw they  are' still responsible for Paying  the  appropriate  aTiiount of
fees.    Many,  of  course,  when  they  see  tha.b  they Cannot Pay  i,heir  remaining  fees
gixply  stop coming  to  cfass,  with  resultant  failing  grades.    Then later we  have
the problem of explaining why they received those  grades.    To  say more  on this
point is  to  ]chor what  has  long  been  obvious®

Why,  then,  do  such practices persist?

in large  degree,  they reflect  an  edncational philosophy that increasingly
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defined nor ultimately-defensible notion of  ''service®"    The  irony is that those
best  qualified have  often abdicated the  authority for making acaLdemio  decisions
to  those  who  presunab]y come  to  school to  gain  greater  a.bility to  make  those
decisions  indelligently.    Thus,  ''service"  comes  I;lore  and more  to mean that
pubhic  institutions  in particular  rim the danger  Of being  over-responsive  to the
extraL-intellectual  ''needsw  or  evch whirs  of  those  Least equipped  to  benefit
from university-level instruction®

Fortunately,  the  elrfuire  Thiversity  is  doing  many things  to malce  the  student
more  responsible,  and to  improve his  chances  fch  achieving academic  success
cormensurabe with  his  abilities  and preparation.    The present and forthcoming     .
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for  the  faculty--all these  malce  one  properly hopeful.    Ih the Division,  we  should
soon gee  the  drgr when our  students  truly have  t`ne  total academic  benefits  that
students  at  Blooningbon  enjoy.    The  remaining  problem in the  Centers  then will be
the ensuring that  all  students,  young  and sometimes-.arbitrarily-classif led adrlt
amce,  become  aware that  attending` Indiana University  cannot be  an impulsive,
incidsrfual,  or  secondary concern.    Unless we  set  a high humanistic  value  on
what lJe  offer,  we  can  hardly expect  our.  students  to  do  so.    There  is  good  reason
why adulb` and  off-campus  education has  often been  suspect.    There  is  no reason
why it  should  continue  to be  so.

hester  Mo  Wolfson
Academic  C ounselar

a,nd
A§socia;te  Professor  of  Fmgllst.

indiana University
Gary,  hdiana
April,  1962
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