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“Learning and innovation go hand in hand.  The arrogance of 
success is to think that what you did yesterday will be 
sufficient for tomorrow.”- William Pollard

“As competition intensifies, the need for creative thinking 
increases.  It is no longer enough to do the same thing 
better…”- Edward de Bono



“We’ve always tried to be at the intersection of technology and liberal arts, to be 
able to get the best of both, to make extremely advanced products from a 
technology point of view, but also have them be intuitive, easy to use, fun to use, 
so that they really fit the users– the users don’t have to come to them, they come 
to the user.”

-Steve Jobs, CEO of Apple 



Four 2009 Recruitment Goals

• Improve the quality of the freshman 
class as defined by grade point average 
and standardized test scores.

• Increase the diversity of the freshman 
class as defined by ethnicity and social 
economic status.

• Increase the international presence of 
Indiana University.

• Keep IU affordable.



Personalized Recruitment Postcards
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Personalized Recruitment Postcards



Office of Admissions Blogs



Scholar Blogs

• Features top 
scholars at IU

• Provides insight for 
prospective 
students

• Commenting 
feature allows for 
communication 
between bloggers 
and readers



Admissions Recruitment Videos

http://admit.indiana.edu/videos/index.shtml�


Invitees:  
•Indiana Resident Scholarship Recipients 

(who were not invited to a Scholar Reception)

•Out-of-State Scholarship Recipients 
(who were not invited to a Scholar Reception)

•All Scholar Reception Attendees

58% of participants paid their enrollment 
deposit

Scholar Video Chats



Personalized Video Campaign



Personalized Video Campaign

http://collegeshouldbelikethis.net/admitvid/Default.aspx?city=Louisville&school=Louisville High School&lname=Ammon&fname=Stacy�


Affordability Campaign



Affordability Campaign

• Student and Parent Emails Sent

• Email to residents
9,263; 34% view rate

• Email to non-residents
11,925; 33% view rate

http://www.indiana.edu/~sfa/value/�


Stripes Campaign
1st multimedia campaign with a call to action

Step 1:  Mailing
• Targeted top tier 

scholarship recipients:
 Residents- IU Excellence Scholarship
 Non-Residents- IU Distinction Scholarship
 $9,000/year

• Goal was to create 
excitement & recognition

• Unique packaging
• Congratulatory letter
• IU ‘Achieve’ scarf

Mary Katherine from Herndon, VA



Stripes Campaign

Step 2:  Website

• Created multi-media 
campaign

• Focus on highlighting 
IU traditions & areas of
excellence

• Intentionally connected
the tradition of stripes at 
IU (an athletic tradition)
with other academic &
campus life traditions

http://www.scholarships.indiana.edu/stripes�


Stripes Campaign
Step 3:  “Show Us Your Stripes!”

• Email sent to all Stripes 
recipients requesting they 
send in creative photos of 
themselves wearing the 
scarf

• Contest held for most 
creative photo- a winner was 
chosen by a student committee and received a gift card to an IU 
bookstore, an IU messenger bag and an IU T-shirt

Lauren from Avon, CT



Stripes Campaign
Step 4:  ‘Show Us Your Stripes!’ Website

• 82 photos submitted

• 18 states 

represented

• 27 different cities in 

Indiana represented



Stripes Campaign
Results for 2009

Jean Ann from Newburgh, IN

Total Stripes 
Recipients Total Enrolled

Percent 
Enrolled

Average 
HS GPA

Avg. ACT 
Composite

Avg. SAT 
Composite

3012 859 29.00% 3.942 31 1394

•Increased overall yield from the previous year
•63% of students who participated in the 

photo contest paid enrollment deposits

New for 2010
Photo submission contest
Personalized recruitment of

students who submitted photos
Ability to assess
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Be IU- Personalized Student Webpage



Integrated Marketing Approach
Print:

Web:

Engagement: 

Call to Action: student – Apply to IU, blog, send a 
photo, Journal, play a game, or pay enrollment 
deposit

http://twitter.com/�
http://www.scholarships.indiana.edu/stripes�
http://admit.indiana.edu/videos/index.shtml�


The Next Big Thing

“Creativity is thinking up new things.  Innovation 
is doing new things.”- Theodore Levitt

“If you can dream it, you can do it.”- Walt Disney



Recommendations:

• Integrated

• Thinking & planning ahead

• Leveraging resources

• Taking incremental steps

• Segmenting populations for greater 
impact

(and cost savings)



Steps to Success:

• Brainstorm a campaign

• Evaluate the idea for viability

• Implement

• Assess and modify

• Thank Staff

• Celebrate Successes

• Think of the Next Big Thing



Questions/Answers
Presenters
• Ms. Sarah Booher
• Director, Office of Scholarships
• Indiana University
• 230 Franklin Hall
• Bloomington, IN 47405
• (812) 855-5779
• sbbooher@indiana.edu

• Dr. David B. Johnson
• Interim Vice Provost for Enrollment 

Management
• Indiana University
• 206 Franklin Hall
• Bloomington, IN 47405
• (812) 855-8908
• vpem@indiana.edu
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