Indiana University Librarians’ Association (InULA)
Special Executive Board Meeting
Minutes
October 4, 2011

Present: (in person or by phone/video bridge):

Chanitra Bishop, Representative-at-Large
Lori Dekydtspotter, Treasurer

Wendell Johnting, Secretary

Jennifer Laherty, President

Steve Miller, Past President

Kate Moore, Vice-President/President-Elect
Christina Wray, Representative-at-Large

The special executive board meeting began at 1:05 p.m. in Room 252 of the Wells

Library, Bloomington.

President Laherty called the meeting, foremost, to discuss the plans for the re-design of

the INULA website. She stated that Jo McClamroch was ill and couldn’t attend the meeting, but
that she had given her several comments regarding the web re-design project.

The entire board agreed that it was important for InULA, as a significant and effective

library organization, to have a first-rate and eminently usable web presence.

After much discussion among board members, Jen summarized the consensus of the

group as far as proceeding with the re-design project:

1.

The board will ask the Communications Committee to inventory the content of the
current website, and also request it recommend how the major portions of the site
structure can obtain a logical flow to aid in its usability. Kate Moore agreed to write a
statement which would capture this information in order to formulate a charge to the
Communications Committee, and with board approval, send this charge to the Committee
members so they can draw up an action plan by the end of November or the first part of
December.

During the next two board meetings, members for an Ad Hoc Working Group will be
selected to oversee the project re-design; this group, among other things, will develop a
job description detailing essential functions for posting an ad to hire an individual who
will perform the actual work. The consensus of the board is that the person be hired on a
contractual basis, and be paid after successful completion of the project (with the fee yet
to be determined). Jen commended Courtney Greene and her Ad Hoc Committee in
calculating the actual amount of time it would require for the contractor to complete the
re-design.

Jen also stated that the end goal is to have the website re-design completed by the end of
spring term 2012. She asked board members to send each other URL’s of library
organizations who have effective websites as examples of how InULA might pattern
restructuring its site, especially if those sites use WordPress software.

Jen said that a webmaster will also have to be selected after the re-design; this person
will be invaluable in updating the WordPress software as needed in WebServe, as well as
adding new content.



The entire board agreed with this summation.

In other matters, Lori Dekydtspotter announced that the InNULA Book Sale will be held on April
13-14.

Jen also related that she had spoken with all board liaisons to committees and asked them to
contact potential members and inform these people about each committee’s charge this year,
budget, etc.

The meeting adjourned at 1:40 p.m.

Respectfully submitted,

Wendell Johnting
Secretary



