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U 2030

Strategic
Plan

A bold vision for IU's third century

Indiana University's seven-year strategic plan is united around a vision to provide broad
access to an education for all students; pursue world-class research, scholarship, and
creative activity; and improve the health, economic, social, civic, and cultural
development of the state, nation, and world.

Student Transformative Service to Our
Success and Research and State and
Opportunity Creativity Beyond



New Strategic Plan Development

Goals

Goal 1: Strengthen student enroliment, retention, and success
Goal 2: Demonstrate financial responsibility, stewardship, and vitality

Goal 3: Strengthen and continue to build high-quality, equitable educational opportunities in line with
the values of our Titan Creed

Goal 4: Advance diversity, equity, and inclusivity and a sense of belonging on our campus and in the
communities we serve

Goal 5: Enhance community, regional, and national partnerships

+

+




Strategic Plan

Timeline

October — November2022
e Qutline planning process to campus
* Gain input on each goal: implementation groups/VCs

December 2022
* |dentify overlaps and gaps
* Seek additional input from standing committees, etc.

January 2023
e Campus Directions Committee drafts report

February 2023
e Campus Town Hall and Feedback Portal

March 2023
* Finalize Strategic Plan
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