Calendar Committee Annual Report
2022-2023

Committee Membership

Voting Members:

Jasmine Jalaie (MATH)

Wayne Madsen (NMAT)

Lenora Maze (Secretary- NURS)
Mohammad Meybodi (BUS)

Cheryl Moore-Beyioku (Chair- EDUC)
Andy Tuholski (POLS)

Nonvoting Members:

Christina Downey/Scott Jones (Academic Affairs)

Mary Hogsett (Student Government Association President)
Stacey Tomas (Registrar)

Committee Charge

As noted from Gin Morgan, Faculty Senate President, "We have a charge from Sue Sciame-Giesecke (as
the VP of regional campuses and online education) to consider the attached proposal for a common
calendar for all five regional campuses." The overall goal was to implement a common calendar across

the regional campuses considering that:

e |U East and IU Northwest do not have a break in October, and instead have a full week off for
Thanksgiving. IU South Bend, IU Southeast, and IUK have Monday and Tuesday off for October

break and Wednesday-Friday off for Thanksgiving.

e The last day of instruction and the end of finals week is currently different across campuses. (The

first day of instruction is the same.)

Meetings

e The Calendar Committee conducted a synchronous Zoom meeting on 10/3/22.
In Attendance: Cheryl Beyioku; Mohammed Meybodi; Jasmine Jalaie; Andy Tuholski;

Lenora Maze, Christina Downey; Mary Hogsett.

e The Calendar Committee conducted several discussions and votes asynchronously via

email from November 2023 through May 2023.



Summary of Activities

e Motion: To extend the Automatic Withdrawal Deadline to Week 12 on the Common Calendar

o Status: Passed by majority vote on 3/15/23

o This motion was sent to the Faculty Senate with the understanding that adjustments to
the deadline week might be made during the Faculty Senate meeting.

o Motion modified: To extend up to the end of the 12th week, flexibility intended in order
to coordinate between regional campuses. This motion passed by majority vote in the
Faculty Senate on 4/17/23.

e Motion: To approve IUK-specific Final Grade Guidelines:

o At the end of the semester, faculty members are alerted to the need to report final
grades in SIS via the Faculty Center. Faculty members are asked to consult with the Office
of the Registrar as needed so that any questions about final grade reporting may be
answered.

In fall and spring semesters, final grade reports must be submitted in SIS to the Office of
the Registrar by noon on the first Monday after the Friday of Finals Week. It shall be the
joint responsibility of the campus Executive Vice Chancellor/Chancellor, faculty governing
body, and the campus Registrar to determine the appropriate time interval and to
establish this as campus final grades guidelines.

If grade reports are turned in after the deadline, the Registrar cannot be responsible for
informing the deans and students of the late grade, and the faculty member is required
to so inform them. Negative impacts on students of late final grade reports can include
delayed academic standing processing, delayed certification of graduation, and
challenges in academic advising and schedule changes for students based on their final
grade performance in a fall or spring semester.

o Status: Passed in Calendar Committee by majority vote on 2/13/23 and was approved by
the Faculty Senate on 2/20/23

e Motion: The fall semester must begin such that final policy grades are due no later than the
second to the last business day of the fall semester.

o Status: Passed by majority vote on 1/20/23

o The language of this motion was revised to form the IUK-specific Final Grade Guidelines.

e Motion: To accept the proposed Common Calendar for the IU regional campuses

o Status: Passed by majority vote on 10/3/22

o Motion was postponed in the Faculty Senate meeting on 11/7/22.

o The calendar dates for the Common Calendar were revised. There was a new motion to
approve the revised Common Calendar, which passed by majority vote in the Calendar
Committee on 1/20/23 and approved by majority vote in the Faculty Senate on 1/23/23.

Respectfully Submitted:

Cheryl Moore-Beyioku



Appendix

Common Calendar Proposal Memo

To: RFC Members
From: Susan Sciame-Giesecke, VP Regional Campuses and Online Education

The UFC enacted the IU Academic Calendar policy (ACA-63) in 1976. In 2014, in response
to a Board of Trustees resolution, the policy was amended to include language specifying a
Common [U Academic Calendar.

“A common calendar is important so that students and faculty may smoothly transition from
one campus to another. At the same time, individual campuses may have different
constraints on the scheduling of classes and events such as spring breaks, and units may
have conflicting obligations imposed on them by accrediting bodies or other educational
reasons, that require flexibility within the general boundaries of the common calendar.”
(Source: ACA-63, emphasis added)

While respecting the needs of individual campuses, the intent of the policy is to create a
Common Academic Calendar that facilitates transitions between campuses for both
students and faculty. Our Regional Campus Academic Calendars already have much in
common, including the dates that semesters begin, spring break, and multiple
administrative deadlines.

With the increase in student enrollment in online classes offered by different campuses, the
trial pilot of shared courses between campuses, and hopefully the possibility of shared
programs between campuses, there are emerging reasons to consider further alignment.

e With more and more of our students taking online courses offered from multiple
campuses during the same term, our current practice of not aligning breaks,
semester end dates and final exam periods does not allow for the smooth campus to
campus transition envisioned in ACA-63 and is, ultimately, overly burdensome on
students who take courses from multiple campuses in the same semester.

e Currently, three courses are being shared between different campuses during the
fall, 2022 semester. The purpose is to provide courses to students that otherwise
would have been cancelled due to low enrollment. Since there are students from
different campuses in the same course, they will encounter different breaks and
different ends to their semester.

¢ In addition, there is much potential for campuses to share programs. A great
example is the music program at IUSB. Since IU Kokomo does not offer a music
degree, students can begin at IU Kokomo, close to home, and then transfer to [USB to
complete the degree. It would allow the regional campuses to create articulation
agreements between the campuses in programs that can be shared. Having a



common calendar would be helpful to students who might want to try a course from
another campus before transferring.

e We learn more and more that our increasingly post-traditional student body (i.e.,
many of our students are attending school while working full time and managing
family responsibilities), can benefit from a more flexible schedule that includes the
option of 8-week courses. Our new online course format will be designed in 8-week
course formats to match those that are being offered by our competitors. Common
start and end dates will be essential to accommodate these new formats.

e Some campuses determined that students and faculty needed a two day Fall Break
in October, around mid-term exams, followed by three days for the Thanksgiving
Holiday. The break in October provided much needed relief to prepare for the rest
of the semester. Other campuses only offer a break during the week of
Thanksgiving.

A more closely aligned Regional Campus Academic Calendar will benefit faculty and
students, and the timing is right to begin such a discussion during this academic year.



