IU Northwest Council Meeting Notes
Meeting Held Tuesday June 9, 2015

Chancellor Lowe introduced Dr. Mark McPhail, newly appointed Executive Vice Chancellor for Academic Affairs,
to the U Northwest Council. Dr. McPhail will began employment at IU Northwest on August 1, 2015. He was in
the area and attended the Council meeting.

Chancellor Lowe asked if there were comments or questions regarding the May 12, 2015 meeting notes. Hearing
none, he advised Council members to contact Kathy Malone with any changes, and thanked her for doing a good job
of keeping track of the proceedings.

Enrollment Management & Student Success
a. Enrollment Management Update

Vice Chancellor Malik reported on the current week’s registration data, which reflects that enroliments are
somewhat even compared with the same time last year. Graduate enrollments are up 15%, which is
attributed to early registration and a new response system for all of the units. The system allows units to do
graduate-level recruiting, and also generates a student monitoring mechanism which will provide access to
important student data.

With regard to Fall 2015 applicants and admits, Vice Chancellor Montevirgen reported that, as of June 9,
the number of first-time freshman applicants is down 2.6%, and new admits are up by .7%, compared with
the same time a year ago. Applications of transfer students are down 7.7%, and admission of transfer
students is down 9.6%, from the same time last year. Admissions of transfer students is an area of focus
university-wide because all campuses are experiencing significant enrollment declines in this area.

Currently, less than 10% of admitted students have enrolled, and initiatives continue to encourage new
student enrollment prior to New Student Orientation dates which are June 23, July 9, July 22, July 30,
August 4, and August 18. All faculty and staff are encouraged to wear their 1U gear to provide a spirited
campus atmosphere for our new students

Financial Status & FY16 Budget Preparation
a. FY16 budget message to campus community

Marianne Milich, Chief Financial Officer, reported that the budget was closed and will be listed on the
Board of Trustees agenda for approval at their next meeting, which will be held on the 1U Northwest
campus on June 18 -19.

To balance the budget and cover a decrease in revenue of approximately $1.7 million, expenses were
reduced by $1.4 million. A decrease in benefits and other areas helped to make up the approximately
$300,000 shortfall in the budget, which is now balanced and must be tightly managed for FY15-16.
Campus reserves were not used to balance the budget, and it is hoped that revenue will increase. The
campus is required to retain 3% of the budget in reserves, but Chancellor Lowe requires that an additional
2% be retained, contributing instead 5% to campus reserves.

There was an increase in the state appropriation, as a result of favorable performance at Indiana
University based on state performance metrics, and there was a decrease in state appropriation for debt
service. If the budget is approved, salary increases will be provided to all support staff (Clerical,
Technical, Service Maintenance, Confidential, and LE Classified-Police). A few faculty and Professional
Staff salary increases related to promotions, reclassifications or equity adjustments will be provided. To
be competitive and maintain the ability to attract and retain good candidates, IU Nursing students pay an
additional fee, to fund salary increases for some current and future Nursing faculty. Salary letters will be
distributed to employees whose salaries are changing, and those who are not receiving an increase will not
receive a letter.
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A new fee recently approved, the Academic Completions and Advising Program Fee, is a $25 per student
fee, which will be assessed on every regional campus to freshman, sophomore and junior students in the
Fall and Spring semesters. Parameters defining the fee purpose, and how the funds can be spent, have not
been disclosed. Approval must be granted from University Administration to spend the revenue from the
fees, which must be released for a particular initiative and cannot be used to balance the budget.
Regarding the on-line fee, prior to FY16 the campus charged students $30 per credit hour. University
Administration will now charge students $30 per credit hour to fund the system online office, which is in
Vice President Applegate’s unit. Students will now pay $50 for online courses, with $30 of the fee going
to University Administration and $20 to campuses. University Administration has determined that a fee
will not be assessed to fund the Financial Literacy Office. Effective in FY16, the 25% Summer tuition
discount will no longer be offered.

Chancellor Lowe thanked the Budget Committee, the units and responsibility centers for the good work to
balance the budget with minimal impact on personnel. He also thanked Marianne for her leadership in
guiding the process and pulling together a good budget. The last campus salary review was conducted in
2011, and consideration is being given to having a new salary review in 2016. Since 2010 the campus has
had five salary increases (six, when counting the FY 16 increases for some IU Northwest employees), with
the previous salary review used to guide salary increases, help minimize equity issues and insure that all
increases are linked to merit.

1. Facilities Planning
a. Arts and Sciences Building
The construction bid opening was held on Thursday, June 11, 2015 at IU Northwest in the Conference
Center at 2:00 p.m. and was an open meeting.

b. Summer Projects — Hawthorn Hall

Dr. Pellicciotti provided, in advance of the meeting, a revised list of campus facilities-related projects for

the summer, many of which are funded by the Repair and Rehabilitation (R&R) budget. One of the

projects, the first floor of Hawthorn Hall, will be renovated beginning in June and the renovation will
involve the lobby area, Office of Admissions, Office of the Registrar, Office of Financial Aid and Office
of the Bursar. Several of the offices will be relocated while the renovation is taking place. The project is
moving along very quickly and is scheduled to be complete by August 1, 2015. Conceptually, the hope is
to provide a more welcoming atmosphere as an entry point for first-time students. The status of other
projects is below:

e  Sycamore Hall Parking Expansion Project. The major expansion of parking in the area of the old Sycamore
Hall is substantially completed, and the expanded facility is now in use. Some work involving the placement
of new lighting remains to be done when the materials arrive. The new lights have been shipped and are
expected to arrive any day. When ready to be installed, the installation will be done in stages. The contractor
will close part of the lot for installation at a time, and the remainder will stay open for parking. The project
includes new lighting, landscaping, a code blue security phone (now fully operational), sidewalks, drainage,
and the paving of the old alleyway and former lot.

e  Planning is done (at 100% construction documents) for a new parking lot, to be located near the NE corner of
35" and Massachusetts St. The University Architect’s Office is going to go to bid very soon, with work
expected to begin in early July. The plan is to complete the entire project before the start of the Fall Semester,
2015.

e  Renovation of the Raintree Hall restrooms has begun. The project is being conducted by the contractor who
recently completed the Moraine Student Center restroom renovation project, and it is scheduled to be
completed before the start of the Fall Semester, 2015.

e Not only will the existing restrooms on the first floor of Raintree Hall be renovated, but a new, gender-neutral
restroom will be added to Raintree Hall on the second floor.

e  Raintree Hall also will undergo an upgrade to its fire alarm system this summer.
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Renovation of the Anderson Library first-floor restrooms has begun, and work is progressing well. The
contractor agreed to focus on the work within the Library only in the morning to limit noise impact over the
entire day. The project is scheduled to be completed before the start of the Fall Semester, 2015.

Academic Affairs, Fiscal Affairs and Student Affairs & Enroliment Management are partnering for a major
“face-lift” to the Hawthorn Hall lobby area and to offices within enroliment services’ units. Work will involve
new lighting and ceilings in the lobby; some main office carpeting, signage, seating and other furniture
improvements; patching and painting; and reallocation of some space within enrollment services. The goal is
to provide a better and more appealing environment for our students and prospective students. Design work is
complete, construction will begin very soon, and the project is scheduled to be completed by early August
2015.

A major renovation project to the elevators in Hawthorn Hall will begin this summer. The project includes
new/upgraded electronics, hydraulics, and lighting and flooring in the elevator cars. While focused primarily
on maintenance/ensuring dependability, the upgrades will improve the overall appearance inside the cars and
allow the elevators to increase speed of operation. One elevator will be worked on at a time to ensure that
elevator service to the building continues.

Last year, new seating was installed in Marram 119, with the hope that new matching seating could be
installed in Marram 115 and 123 later. We are now ready to proceed with the purchase and installation of the
new seating. The orders are in, and we expect to have new seating installed in 115 and 123 before the start of
the Fall Semester, 2015.

Construction of the new Arts & Sciences building across Broadway is planned to begin this summer. Bids will
be opened June 11 at 2:00 P.M. in the Anderson Conference Center 105. A ceremonial groundbreaking is set
for June 18" at 5:30 P.M. in the Savannah Center.

c. Farewell
Chancellor Lowe and the U Northwest Council formally thanked Vice Chancellor Joe Pellicciotti for his
good work on the Council since 2008, and as a faculty member since 1980. Dr. Pellicciotti could not
attend the meeting because he was called out of town for a family matter, but the Council bid him farewell
and extended best wishes in absentia.

IV.  Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council
a. One Book — One Campus — One Community Update

1.

2015-16 Reading Selection: Operation Homecoming: Irag, Afghanistan, and the Home Front, in the
Words of U. S. Troops and their Families by Andrew Carroll (ed.)

The One Book Committee conducted a SWOT (strengths, weaknesses, opportunities, threats) analysis
of last year’s activities and provided recommendations for possible restructuring of the committee to
make it more systemic. A weakness identified was the lack of student and faculty participation in
activities, and a threat was that the controversial nature of the topic covered in The New Jim Crow was
not well received by many in the campus community. Suggestions regarding the future of the One
Book Committee were offered as shown below:

e Return to the Northwest Council for future programming, activities, and events.

Become a part of the Office of Diversity.

Become a subcommittee of the Faculty Organization.

Be based in an alternate campus office (e.g. Student Affairs, Library, etc.).

Be managed by Center for Urban and Regional Excellence (CURE), or the Center for Innovation
and Scholarship in Teaching and Learning (CISTL).

o Identify goals, objectives, assessments, and outcomes.

Dr. McPhail asked if there is a relationship between the One Book Committee and the first-year
experience, and he commented that the first-year experience would be a good area to allow for
curricular integration rather than having an ad hoc committee responsible for programming and
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VI.

VII.

integration. Dr. O’Dell commented that work continues to have a more significant relationship
between first-year student experiences and the campus reading initiative. The Faculty Organization
Executive Committee will discuss this topic, as it relates to faculty involvement, at their next meeting
in Fall 2015. After discussion, the Council determined that the One Book Committee should remain
intact, with Dr. Crystal Shannon serving as chair, until a more definitive decision is made about its
future.

2. Summer Council Reading Initiative
At the July meeting, the Council will discuss possible activities that focus on the book, Operation
Homecoming: Iraq, Afghanistan, and the Home Front, in the Words of U. S. Troops and their
Families, for the August Council meeting.

Chancellor Lowe thanked the One Book Committee for their good work, and for thinking about a solid
future for the committee and the project.

Institutional Effectiveness Update

John Novak provided the following information and updates:

e The National Survey of Student Engagement (NSSE) was administered to first-year students and seniors
at IU Northwest this past term, and 283 responses were received with results anticipated in Fall 2015.

The survey is conducted at regional IU campuses every three years, and results are compared to a set of 48
similar peer institutions which include IU regional campuses.

e The Senior Survey was also administered to graduating seniors, as a graduation requirement, and 353
responses were received.

e The AQIP visit is scheduled for April 11-13, 2016, and a peer review team will be coming to campus for
the visit. The Institutional Effectiveness Advisory Committee serves as the accreditation steering
committee, and they will be working to provide the necessary documents and reports, which will include a
newly-required student survey to provide data from students.

e A new action project has been drafted for Continuous Quality Improvement (CQI) and will be submitted.
Hopefully, smaller projects will be developed throughout the campus. The Advising Action Project will
be continued and, related to that, the Point-of-Service Survey for Advising has generated over 1,200
responses, with the reports in the process of being completed, and the data will be analyzed and discussed
with units. The survey is a good way to provide instant feedback from students to advisors. The campus
participated in the NSSE Survey Advising Module and, combined with other relative survey efforts, a rich
set of data for the advising action project will be submitted to AQIP in Fall 2015. The Weave Action
Project will be closed.

e Work to develop a Point-of-Service Survey for Enrollment Management will begin during Summer 2015
to improve service to students in those areas.

e The Council reviewed the metrics, targets and actuals, with updates on target projections, for the 1U
Blueprint Metrics for Student Attainment, a coordinated effort among regional campuses to improve
student success. The prior target projections were extended into 2017/18.

Student Government Association (SGA) Update
Student Government President, Azaz Mehmood, could not attend the meeting due to a work commitment.

Updates — Professional Staff, Clerical and Technical Staff, Police Officers, and Service Staff

Audrea Davis, Council member and representative for CWA Local 4730, announced that members of Local
4730 were voting on June 9, 2015 to ratify the proposed 2% salary increase. Clarification was requested
regarding the number of members eligible to vote, and Audrea confirmed that only dues-paying staff members
on the U Northwest campus are eligible. For confidentiality reasons, she could not disclose the number of
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VIIL.

eligible, or dues-paying members of Local 4730. She continues to work with IT and other constituencies on
Listserv access to ensure that all campus constituencies are involved with Council deliberations.

Discussion of Strategic Planning Priorities and Objectives

A revised draft of the Strategic Planning Priorities and Objectives document, with proposed changes tracked,
was made available to Council members in advance of the meeting. After discussion, the document was
endorsed, with suggested changes incorporated into the document, for the next five years (2015-2020), by the
IU Northwest Council and will be reviewed annually for possible updates and revisions. Chancellor Lowe
thanked the Council for taking the lead to revise the priorities and objectives, and for creating a very effective
planning document. He also recognized the facilitation assistance of Dr. Charlie Hobson.

Tom Wyatt, Director of Marketing and Communications, attended the meeting and shared two versions of the
plan, a four-page paper document and a twelve-page version more suitable for web applications. The Council
determined that the priorities should be numbered. The Council thanked the Office of Marketing and
Communications for the attractive designs.

The Strategic Planning Priorities and Objectives can be accessed at the following website:
http://www.iun.edu/mission/

Chancellor’s Report
a. IU Northwest Council Appreciation Celebration at the home of Chancellor and Mrs. Lowe on Friday,
June 12 at 5:00 pm.
b. Board of Trustees visit at IlU Northwest on Thursday & Friday, June 18 & 19. Groundbreaking
Ceremony for the Arts & Sciences Building is scheduled on Thursday, June 18 at 5:30 pm.
c.  The Council Annual Survey will be administered in June.

Chancellor Lowe acknowledged complaints received in the Chancellor’s Office from campus constituents
who read Council notes but do not receive information that requires action or campus-wide input from their
Council representatives. Complaints of this nature should be lodged with the respective Council
representatives. Chancellor Lowe reminded Council members that it is their responsibility to share
information with those that they represent, and that their role, as a Council member, should be taken seriously.
Efforts are consistently made to ensure that pertinent information is disseminated to all campus
constituencies, and if Council representatives need assistance disseminating Council information, that
assistance is available.

Other Information

a.  Oncourse, the online management and collaboration tool currently used by the 1U Northwest Council,
will be retired in 2016, and the Council will be migrating from Oncourse to Box for online management
and collaboration.


http://www.iun.edu/mission/
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